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PREFACE

Rotary Code of Policies

HISTORY AND PURPOSE

This volume constitutes the first known codification of the general and permanent policies of
Rotary International. The decisions of the R1 Board, the Rl Conventions, and the RI Councils on
Legislation in establishing such policies have been collected and compiled since 1910, but
without any systematic arrangement. Thousands of decisions were reviewed in preparing this
Code, and many were found to be duplicative or outdated. However, several hundred were
found to still be in effect, and they are set forth in the Code.

The purpose of the Code is to place all general and permanent policies of the Rl Board, the RI
Conventions, and the Rl Councils on Legislation, which are currently in effect, into an integrated
and comprehensive volume with the topics arranged in logical order and with consistent
language. The existence of such a code will make it easier for members of the Board, and those
charged with the responsibility to administer the policies, to be familiar with all general and
permanent policies currently in force, regardless of the dates of their adoption. This inaugural
Code of Policies is expected to provide an important source of information for Rotary leaders.

INITIAL STEP

This first version of the Code is limited to a compilation of general and permanent policies
currently in effect. It is recognized that some areas still need the development of policies and
that some of the policies shown in the Code need restatement. Therefore, it is contemplated that
the various chapters will be revised and supplemented, as time permits, in order to perfect and
refine the Code as a comprehensive document. It is hoped that at least one of chapters can be
revised and supplemented each year for the next several years until the Code is improved to the
point of optimum usefulness. The goal is to make the Code a practical and helpful document,
which will serve as a model for Rotary clubs and districts.
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ARRANGEMENT

Each chapter in the Code is intended to represent a separate subject, and each article is intended
to represent a separate topic, as indicated by the titles. The chapters are numbered consecutively
and are arranged in logical order for easy reference. A listing of the articles within the chapters
is shown at the beginning of each chapter, and a listing of the sections within the articles is
shown at the beginning of each article. If new articles become necessary between the issuance of
revised editions of the Code, then such articles may be inserted in the appropriate location with
an "A" following the number of the new article. For example, "Article 2A" may be added
between Article 2 and Article 3. Space also has been left at the end of each chapter for
additional articles as needed. For example, Chapter Il ends with Article 12 and Chapter IlI
begins with Article 16.

NUMBERING

The Code utilizes the numbering system used in the Rl Bylaws, and the sections are humbered
progressively with Arabic numerals. A progressive rather than consecutive system is used in
order to provide space for the insertion of additional sections within the articles to accommodate
new policies in the future. Generally, the sections are numbered progressively by tens. For
example, in Article 5 the first three sections are numbered 5.010, 5.020, and 5.030. New
sections, as necessary, may be inserted between existing sections without changing any of the
current numbers. For example, a new section between 5.010 and 5.020 could be 5.015 or any
other number between 5.010 and 5.020, which illustrates the flexibility in the general numbering
system.

Each section number also carries the number of the article in which it is found. The article
number and the section number are separated by a decimal point. When it is recognized that the
number to the left of the decimal point is the article number, and the number to the right of the
decimal point is the section number within that article, the system is easily comprehended and
utilized. For example, Section 7.050 means Section 50 in Article 7.

ANNOTATIONS

Annotations for development of the various sections of the Code are shown at the end of the
sections. Initially, all of the sections will show an adoption date of June, 1998, which will be
noted as “June 1998 Mtg., Bd. Dec. 348.” As the policies are amended, the sections will show
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the dates and decision numbers of the applicable amendments. For example, if a section is
amended by Board Decision 123 on October 30, 2001, the following notation will appear at the
end of the amended section: “Oct. 2001 Mtg., Bd. Dec. 123.”

The “Source” notes at the end of the sections also show the historical development of the policies
prior to adoption of the Code. “Cross reference” notes also are shown at the end of some of the
sections to refer the reader to other sections of the Code for related topics. “Exhibit” notes also
appear at the end of some sections to call attention to related documents in the exhibits portion of
the Code.

INDEX

An index for the Code follows the last chapter. Index entries are arranged in alphabetical
sequence and have been made as concise as possible to enable rapid scanning of the index.

AMENDMENTS AND NEW POLICIES

The RI Board will adopt new policies and amend existing policies in its regular course of
business. In the case of amendments, the sections of the Code being amended will be referenced
in the actions of the Board. In the case of new policies, the placement of the new policies in the
Code will be referenced in the actions of the Board.

ANNUAL SUPPLEMENTS

Annual supplements will be prepared and distributed to show the changes in the Code through
the close of the last fiscal year. The supplements will be cumulative for the period of time from
the adoption of the Code, or its latest edition, to the end of the applicable fiscal year. Making the
annual supplements cumulative in nature means that each copy of the Code will need to contain
only the latest supplement in order to be current. The annual supplements may be organized for
placement either as one insertion at the front or back of the Code or as separate insertions at the
end of the various articles of the Code.
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REVISED EDITIONS

The Code will need to be revised periodically in order to incorporate the amendments and
additions into the body of the Code itself rather than relying upon the cumulative annual
supplements for a period of many years. It is expected that the Code will be revised after each
meeting of the Council on Legislation.

ACKNOWLEDGMENTS

The Code has been prepared by members of the RI staff and the Codification Committee over a
period of two years without the expense of consultants or contractors, except for some initial
work by an outside company in the late 1980°s when the Code was first proposed.
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CHAPTER | GENERAL PROVISIONS
Article 1. The Code 1
1.010. Purpose
1.020. Citation
1.030. Rules of Construction
1.040. Definitions
1.050. Relationship to the Constitutional Documents
1.060. Severability
1.070. Repeal of Policies
1.080. Implementation of Policies
1.090. Amendments
1.100. Annual Supplements
1.110. Revised Editions
1.120. Authentication
CHAPTER 1l THE ROTARY CLUB
Article 2. Club Membership and Administration 5
2.010. Membership of Clubs in RI
2.020. Association of Clubs Outside RI
2.030. Clubs Chartered Prior to 6 June 1922
2.040. Recommended Club Bylaws
2.050. Incorporation of Clubs
2.060. Incorporation of Club Activity
2.070. Club Compliance With National Law
2.080. Legal and Insurance Counsel
2.090. Lawsuits Involving Rotary Clubs
2.100. Clubs and Politics
2.110. Youth Protection
2.120. Pilot Projects
| Article 3. Club Name, Locality, and Adjustment to Locality 17 \
3.010. Club Name
3.020. Locality (Geographical Boundaries) of a Club
| Article 4. General Membership Guidelines and Classifications 19 \
4.010. Diversified Membership
4.020. Membership in Rotary Club and Other Service Organizations
4.030. Personal Nature of Club Membership
4.040. Dual Gender Clubs
4.050. General Classification and Membership Principles
4.060. Movement of Rotarians into a New Community
Article 5. Types of Membership and New Members 22
5.010. Honorary Membership
5.020. Membership of TRF Alumni in Rotary Clubs
5.030. Membership Cards
5.040. Membership Growth and Development
5.050. Prospective Members and New Members
Article 6. Former Rotarians and Family of Current Rotarians 27
6.010. Former Rotarians
6.020. Involvement of Spouses and Other Family Members of Rotarians
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Article 7. Club Meetings and Attendance 30
7.010. Club Meeting Location

7.020. Conducting Club Meetings

7.030. Programs for Club Meetings

7.040. Speakers for Club Meetings

7.050. Club Assembly

7.060. Club Adherence to Attendance Rules

7.070. Requests for Leave of Absence

7.080. Visitors and Guests

7.090. Status of Informal Meetings of Rotarians

Article 8. Club Programs 35
8.010. Club Autonomy of Activities

8.020. Monthly Emphasis on Various Programs

8.030. Basic Principles of VVocational Service
8.040. Basic Principles of Community Service
8.050. Basic Principles of International Service

8.060. Club Support of Local Youth Organizations

8.070. Guidelines for Clubs to Conduct Projects in Non-Rotary Countries

8.080. Club Rotary Foundation Committee

8.090. Club-Level Training

Article 9. Club Finances and Public Relations 46
9.010. Club Finances

9.020. Clubs in Arrears to RI

9.030. Participation of Clubs in Fundraising Activities

9.040. Club Public Relations

9.050. Club Promotion of Rl Aims and Objectives

Article 10.  Club Officers 53
10.010.  Club Officers

10.020.  Qualifications of the Club President

10.030.  Duties of Club President

10.040.  Duties of Club President-elect

10.050.  Club Officer Disputes

Article 11.  Club Relationships with Rotarians and Others 56
11.010.  Club Relationship to the Secretariat

11.020.  Club Relationships with Other Clubs

11.030.  Circularization

11.040. Rotary Clubs and Other Organizations

11.050.  Club Relationship with Its Members: Membership Lists

CHAPTER 111 DISTRICTS

Article 16.  Multidistrict Activities 65
16.010.  Guidelines for Multidistrict Activities and Projects

16.020.  Governor’s Responsibility for Multidistrict Events and Activities

16.030.  Use of the Name, Emblem, or other Rotary Marks in Multidistrict Activities




Codification Outline Page CO-3
Rotary Code of Policies May 2012

Article 17.  Rotary Districts 68
17.010. Rotary Districts, General
17.020.  Incorporation of Districts
17.030.  District Organization and Administration
17.040.  District-Level Elections
17.050.  District Records
17.060. District Finances
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CHAPTER |

GENERAL PROVISIONS

Article 1. The Code

1.010. Purpose

1.020. Citation

1.030. Rules of Construction
1.040. Definitions

1.050. Relationship to the Constitutional Documents
1.060. Severability

1.070. Repeal of Policies

1.080. Implementation of Policies
1.090. Amendments

1.100. Annual Supplements
1.110. Revised Editions

1.120. Authentication

1.010. Purpose

The purpose of this Rotary Code of Policies is to establish a comprehensive document containing
all of the general and permanent policies of Rotary International. All policies of a general and
permanent nature adopted by the RI Board or the RI Council on Legislation after the effective
date of this Rotary Code of Policies will be added to the Code in order for it to remain a single
collection of such policies. (June 1998 Mtg., Bd. Dec. 348)

1.020. Citation

The policies contained in this Rotary Code of Policies shall constitute and be designated the
Rotary Code of Policies and may be so cited. Such policies may also be cited simply as the
"Code of Policies" or the "Code." Revised editions, as prepared and authenticated from time to
time in accordance with this article, shall be designated by listing the year of the revision and
adding the word "revised" to the title. For example, a revised edition of the Code in 2002 would
be designated as the "2002 Revised Code of Rotary Policies."” Such a revised edition also may
be cited simply as the "2002 Revised Code" or the "2002 Code." (June 1998 Mtg., Bd. Dec. 348)

1.030. Rules of Construction

All general provisions, terms, phrases and expressions contained in this Code are to be construed
in a manner that allows for the implementation of policies. Words and phrases are to be taken in
their plain or usual sense, but technical words and phrases having a particular or appropriate
meaning in law or in the constitutional documents are to be understood according to their
technical import. As used in this Code, the words "shall,” "is," and "are™ are mandatory, and the
words "may" and "should™ are permissive. (June 1998 Mtg., Bd. Dec. 348)
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1.040. Definitions
In the construction of this Code, the following definitions are to be observed unless the context
clearly requires otherwise:

1) Board: The Board of Directors of Rotary International.

2) Club: A Rotary club.

3) Code or Code of Policies: The Rotary Code of Policies as contained in this article
and the other articles of this document.

4) Constitutional Documents: The Constitution and Bylaws of Rotary International
and the Standard Rotary Club Constitution.

5) Council: The RI Council on Legislation.
6) Foundation: The Rotary Foundation of Rotary International.

7) General Officers of RI: The president, president-elect, vice-president, treasurer,
other directors and the general secretary.

8) General Secretary: The duly elected or acting general secretary of Rotary
International.

9) Governor: A governor of a Rotary district.

10) Member: A member, other than an honorary member, of a Rotary club.

11) RI: Rotary International.

12) Rotary Entity/Rotary Entities: Rotary International, The Rotary Foundation, a
Rotary club or group of clubs, a Rotary district or group of districts, a Rotary
Fellowship, Rotarian Action Groups, and administrative territorial units of Rotary
International. Individual Rl Programs are not considered Rotary Entities.

13) Rotary Marks: The intellectual property owned by RI. See Section 33.005.

14) Rotary Senior Leaders: Those individuals serving as current, incoming, and past RI
presidents; current, incoming, and past RI directors; and current, incoming, and past
Foundation trustees.

15) Rotary World Magazine Press (RWMP): When referred to as a group, The
Rotarian and all licensed regional magazines shall be known as the Rotary World
Magazine Press.

16) Secretariat: The world headquarters and international offices of Rotary International.

17) Spouse: One of a couple with legally married status.
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18) Staff: The employees of Rotary International.
19) TRF: The Rotary Foundation of Rotary International.

20) Trustees: The Trustees of The Rotary Foundation of Rotary International. (January
2012 Mtg., Bd. Dec. 201)

1.050. Relationship to the Constitutional Documents

This Code is supplemental to the constitutional documents and should be construed in harmony
with them. In the event of a conflict between the provisions of the constitutional documents and
the provisions of this Code, the constitutional documents take precedence and thereby modify the
conflicting provisions of the Code. (June 1998 Mtg., Bd. Dec. 348)

1.060. Severability
The chapters, articles, sections, and subsections of this Code are severable. If any chapter,

article, section, or subsection of this Code is declared invalid by the judgment of any court or
other agency of competent jurisdiction, such invalidity shall not affect any of the remaining
chapters, articles, sections, or subsections of this Code. If any part of this Code is declared
invalid by any court or agency of competent jurisdiction, it shall be invalid only within the
jurisdiction of such court or agency. (June 1998 Mtg., Bd. Dec. 348)

1.070. Repeal of Policies

When an action repealing a former policy is itself repealed or rescinded, such repeal or rescission
shall not be construed to revive the former policy, unless such policy is expressly reinstated.
(June 1998 Mtg., Bd. Dec. 348)

1.080. Implementation of Policies

Unless noted to the contrary in a particular provision, the general secretary shall have both the
duty and the authority to implement the policies set forth in this Code. For that purpose, the
general secretary may prepare and approve policies, procedures, guidelines, rules, schedules and
other documents to implement the policies. The general secretary also may delegate authority
for the implementation of various policies to one or more members of the staff, either by name or
title. (June 1998 Mtg., Bd. Dec. 348)

1.090. Amendments

Amendments to this Code may be made through action of a Council, in accordance with the
provisions of the constitutional documents for actions by the Council. Amendments to the Code
also may be made by the Board, in accordance with the constitutional documents for actions by
the Board. Amendments made by a Council shall become effective on 1 July following the
action, subject to the limitations of the constitutional documents. All other amendments shall
become effective upon their adoption by the Board, unless a later date is specified in such action.
When appropriate, the Board will delay the effective date of amendments to the Code in order to
provide adequate notice of the changes or additions to the policies.
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When amending this Code, the Board shall endeavor to specify the chapter, article, section, or
subsection being amended or to designate the place in the Code for the new policies to be
inserted. Failure to make such references shall not affect the validity of actions by the Board to
adopt new or different policies. The general secretary has the duty and authority to make
technical corrections in the amendments adopted by the Board and to incorporate such
corrections into the Code. Such corrections, if any, shall be reported to the Board at its next
meeting. (June 1998 Mtg., Bd. Dec. 348; February 2000 Mtg., Bd. Dec. 275; August 2000 Mtg.,
Bd. Dec. 42)

1.100. Annual Supplements

This Code shall be updated by the general secretary after each board meeting. An annual
cumulative supplement to this Code shall be prepared by the general secretary following the end
of each Rotary year. Such cumulative supplements shall contain all amendments to the Code,
and all other changes or additions of general and permanent policies, since the Code’s adoption
or its last revision. (June 1998 Mtg., Bd. Dec. 348)

1.110. Revised Editions

Revised editions of this Code shall be prepared by the general secretary from time-to-time, but
not less than once every four years. Revised editions shall merge the Code (or the latest revised
edition), the latest cumulative annual supplement and any subsequent amendments of the Code,
and all other changes or additions of general and permanent policies, into a single integrated
document. Revised editions of the Code will bear the year of publication as part of the title, such
as the 2001 Revised Code of Rotary Policies. Revised editions, when duly prepared and
authenticated, will replace earlier editions of the Code. When a revised edition of the Code is
prepared and authenticated, the revised edition shall be presented to the Board at a regular
meeting, and its receipt shall be noted in the minutes.

The new edition of the Code will become effective at the time of such presentation to the Board
with the proviso that any policies inadvertently omitted or altered in their transfer from the
previous edition of the Code to the new edition will remain effective as stated in the earlier
edition for six-months. During the six-month period after its presentation to the Board, the new
edition may be corrected by the general secretary to reflect accurately the transfer of policies
from the previous edition, and such corrections shall be reported to the Board at its next meeting.
After the expiration of the six month period, the new edition will become as fully effective as if
adopted in toto by the Board, and the text of the policies in such revised edition may not be
changed thereafter except by action of the Board. (June 1998 Mtg., Bd. Dec. 348)

1.120. Authentication

The general secretary has the duty to prepare, and the authority to authenticate, the cumulative
annual supplements and the revised editions of the Code as they are issued in accordance with
this article. (June 1998 Mtg., Bd. Dec. 348)

saw
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CHAPTER I

THE ROTARY CLUB

Articles

NG~ wWN

9

Club Membership and Administration

Club Name, Locality, and Adjustment to Locality
General Membership Guidelines and Classifications
Types of Membership and New Members

Former Rotarians and Family of Current Rotarians
Club Meetings and Attendance

Club Programs

Club Finances and Public Relations

10. Club Officers
11. Club Relationships With Rotarians and Others

Article 2. Club Membership and Administration

2.010. Membership of Clubs in RI

2.020. Association of Clubs Outside RI
2.030. Clubs Chartered Prior to 6 June 1922
2.040. Recommended Club Bylaws

2.050. Incorporation of Clubs

2.060. Incorporation of Club Activity
2.070. Club Compliance With National Law
2.080. Legal and Insurance Counsel

2.090. Lawsuits Involving Rotary Clubs
2.100. Clubs and Politics

2.110. Youth Protection

2.120. Pilot Projects

2.010. Membership of Clubs in RI

RI is an association of member Rotary clubs, each of which has a direct relationship and
common responsibility to the association with no national or other grouping of clubs intervening
in the administration and functioning of the clubs as members of RI. Every member club of R1 is
expected to comply with the provisions of the constitutional documents which provide for the
organizational structure and functioning of the club. (June 1998 Mtg., Bd. Dec. 348)

Source: May-June 1976 Mtg., Bd. Dec. 265

2.010.1. Failure to Function
In accordance with the RI Bylaws, the RI Board is responsible for ensuring that all
member clubs of the association are functioning, and defines a functioning club as

1. Having paid its per capita dues to Rotary International
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2. Meeting regularly consistent with RI constitutional documents
3. Ensuring that its members subscribe to a Rotary World Magazine Press magazine

4. Implementing service projects that address needs in the local community and/or in
communities in other countries

5. Receiving the visit of the governor, assistant governor, or an officer of Rotary
International

6. Maintaining appropriate general liability and directors and officers/employment
practices liability insurance as provided in section 71.080. of this Code

7. Acting in a manner consistent with the RI constitution, bylaws, and the Rotary Code
of Policies

8. Paying its RI membership and district dues without outside assistance

9. Providing accurate membership lists on a timely basis to the general secretary
10. Resolving club disputes in an amicable manner

11. Maintaining cooperative relations with the district

12. Cooperating with RI by not initiating or maintaining litigation against Rotary
International, The Rotary Foundation, the associate foundations and the international
offices of the RI Secretariat

Each governor shall identify which clubs in the district are failing to function according
to the above criteria and report the same on the “Memo of Club Visits” form. This form
shall be submitted to the general secretary. The general secretary will review the “Memo
of Club Visits” and shall annually report to the Board which clubs are not meeting the
minimum standards for all clubs in accordance with this section. Rotary senior leaders
are also encouraged to report any observations that suggest that a club has failed to
function. (June 2010 Mtg., Bd. Dec. 238)

Source: February 2000 Mtg., Bd. Dec. 339; November 2004 Mtg., Bd. Dec. 59. Amended by May 2000 Mtg., Bd. Dec. 425; August
2000 Mtg., Bd. Dec. 79; November 2000 Mtg., Bd. Dec. 178; June 2007 Mtg., Bd. Dec. 302; November 2009 Mtg., Bd. Dec. 93;
November 2009 Mtg., Bd. Dec. 99; June 2010 Mtg., Bd. Dec. 238

2.010.2. Plan For Achieving Minimum Standards In All Rotary Clubs
1. Creating Opportunities for Clubs to Become Functioning

The following steps will be taken to support the efforts of governors to strengthen and
expand the clubs in their districts:

a) By 1 August in each Rotary year, the general secretary will provide to each governor
a list of the clubs in the district that have been identified as not functioning in accordance
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with section 2.010.1 of the Rotary Code of Policies. RI directors and directors-elect will
receive a copy of these lists for the clubs in their zones.

b) The governor will make arrangements as deemed appropriate to strengthen these clubs
so they are able to fulfill the minimum standards established by the Board for all clubs by
the end of the current Rotary year and report the same to the general secretary.

2. Addressing Clubs That Are Not Functioning

If a club elects not to participate in the strengthening opportunities described in Part II,
the governor will work with the club to identify an appropriate course of action from the
following options:

a) Voluntary termination — After careful consideration, in consultation with the governor,
the club members will agree to terminate the membership of their club. The governor
will provide the names of interested Rotarians to nearby clubs for membership
consideration.

b) Club consolidation — In consultation with the governor, the club and all of its
members will consolidate with a nearby club. This option is applicable when there is a
nearby club that is willing to absorb into its membership all of the members of the club
concerned. (November 2004 Mtg., Bd. Dec. 59)

Source: November 2000 Mtg., Bd. Dec. 158; Amended by November 2004 Mtg., Bd. Dec. 59

2.010.3. Merger of Clubs
Where geographically feasible, neighboring clubs with fewer than 20 members should
merge. (November 2004 Mtg., Bd. Dec. 59)

Source: February 2000 Mtg., Bd. Dec. 324; Amended by November 2004 Mtg., Bd. Dec. 59

2.010.4. Resignation of Rotary Clubs
In accordance with RI Bylaws section 3.010., Club Resignation from RI, a club wishing
to resign its membership in the association may follow these general guidelines:

With advance notice, convene a meeting of the entire membership and vote to decide if
the club should resign its membership in Rotary International.

If a majority of the members present votes to resign the club’s membership, the club’s
president and secretary should send a written communication to the district governor and
the general secretary summarizing the club’s vote and indicating the final date that the
club will operate.

Care should be taken to follow all applicable local laws regarding the termination of a
non-profit organization.

If the club has incorporated itself, and/or if it has incorporated an activity of the club,
applicable laws and the articles of incorporation should be followed, especially
concerning the disposition of assets.
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The club should locate its charter and surrender it to the general secretary; if it cannot be
located, an affidavit to that effect should be provided.

The club should assist remaining members in locating other neighboring Rotary clubs if
they express a desire to continue their Rotary membership. (June 2008 Mtg., Bd. Dec.
283)

Source: June 2008 Mtg., Bd. Dec. 283

Cross References

9.020. Clubs in Arrears to RI
31.030.6. Club Termination and Reinstatement by General Secretary
31.030.11. Magazine Subscription Requirements

2.020. Association of Clubs Outside RI

Clubs may cooperate in sponsoring service projects where such cooperation may be considered
necessary or desirable. However, a club does not have the authority to bind its members to any
other organization nor establish a formal association of clubs outside the framework of RI.
(November 2004 Mtg., Bd. Dec. 59)

Source: April 1971 Mtg., Bd. Dec. 233; Amended by November 2004 Mtg., Bd. Dec. 59

2.030. Clubs Chartered Prior to 6 June 1922

Unless an exception was granted pursuant to the RI Bylaws, all clubs chartered before 6 June
1922 shall be deemed to have adopted the Standard Rotary Club Constitution, as amended from
time to time, since 1 January 1990. The General Secretary, on behalf of the Board, is required to
identify, as an addendum for each club to the Standard Rotary Club Constitution, those
variations, submitted by some of the clubs chartered before 6 June 1922, that meet the following
criteria: the provision must have been in the club’s constitution as of 6 June 1922; it must be a
provision derived from one which was in the club's constitution as of 6 June 1922, having been
amended to conform more closely to the standard; it must have been a part of the standard
constitution at some time since 1922, which was changed by the Convention or Council, but
which the clubs did not change at that time; and to keep accurate records in the Secretariat of all
identified variations. No variation should be identified that would substitute a different
procedure for Article 19 (amendments) of the Standard Rotary Club Constitution, since to do so
would be inconsistent with the superior authority of the constitutional documents of RI. (May
2003 Mtg., Bd. Dec. 325)

Source: March 1990 Mtg., Bd. Dec. 139; Amended by May 2003 Mtg., Bd. Dec. 325

2.030.1. Pre-1922 Club Constitutions

Where a club has had one or more variations identified as addenda to its constitution in
accord with Rl Bylaws 2.040.2. and wishes to amend any such variation to make it
conform more closely to the Standard Rotary Club Constitution, as amended from time to
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time by a Council or Convention, it may do so by following the provisions of Standard
Rotary Club Constitution Article 19, section 2. (June 1998 Mtg., Bd. Dec. 348)

Source: March 1992 Mtg., Bd. Dec. 83

2.040. Recommended Club Bylaws

The Standard Rotary Club Constitution requires all clubs to adopt bylaws not inconsistent with
the constitution and bylaws of RI. The Board has adopted Recommended Club Bylaws as found
in Appendix A to this Code. A change in the recommended Standard Club Bylaws does not
necessarily mean a change in the Code of Policies. Amendments to the Recommended Club
Bylaws resulting from the action of the Council on Legislation may be approved by the
Executive Committee, acting on the Board’s behalf. The Recommended Club Bylaws shall be
reviewed by the Board at least once every six years. (March 2005 Mtg., Bd. Dec. 197)

Source: July 1995 Mtg., Bd. Dec. 27; March 2005 Mtg., Bd. Dec. 197; Amended by November 2004 Mtg., Bd. Dec. 59

2.050. Incorporation of Clubs

A club may incorporate so long as the club includes within the articles of incorporation a phrase
reciting the allegiance to and submission of the club to the constitutional documents of Rl as now
existent and as may hereafter be amended.

For purposes of this section the following words shall have the following meanings:

1) “Corporation” shall mean a corporation, association, limited-liability company, or
other similar entity recognized by a local jurisdiction.

2) “Incorporate” shall mean the process of establishing a corporation.

3) “Corporate Documents” shall mean the documents formally adopted by a corporation
establishing its processes for governance and operation, including its articles of
incorporation or association, bylaws and similar documents. (November 2008 Mtg., Bd.
Dec. 104)

Source: July 1940 Mtg., Bd. Dec. 36; November 2008 Mtg., Bd. Dec. 104. Amended by Jan 1958 Mtg., Bd. Dec. 114; November 2004 Mtg.,
Bd. Dec. 59

2.050.1. Suggested Incorporation Format
Certain general provisions for articles of incorporation are as follows:

The name of this corporation shall be "Rotary Club of , Incorporated.”
(City)  (State/Province/Country)

This corporation shall be a non-profit corporation. Its purpose shall be charitable and
benevolent and to encourage, promote and extend the Object of Rotary, and to maintain
the relations of a member club in RI.
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In so far as the provisions of the law of the State/Province/Country of
under which this corporation is incorporated, shall permit, this corporation shall operate
in a manner consistent with the constitution and bylaws of Rotary International.

This corporation shall have the authority to adopt such bylaws as may be consistent with
the purposes enumerated herein and consistent with the law of the
State/Province/Country of , under which this corporation is incorporated.
(June 2004 Mtg., Bd. Dec. 236)

Source:  July 1940 Mtg., Bd. Dec. 36; Amended by May 2003 Mtg., Bd. Dec. 325; June 2004 Mtg., Bd. Dec. 236

2.050.2. Harmony of Club Corporate Bylaws

In order that the new corporation shall be brought into harmony with RI, it shall adopt as
its corporate bylaws all relevant provisions of the Standard Rotary Club Constitution and
Recommended Rotary Club Bylaws provided by RI for its member clubs. The articles of
incorporation must contain such additional statements and declarations as may be
required by the laws where the corporation is incorporated. These provisions may be
modified in any way not inconsistent with the expressed purpose of the incorporated club
to be in all respects a member club of RI. If any existing club be incorporated pursuant to
these conditions, it shall be recognized as a mere continuance of the former club without
any change in its relationship to RI. (November 2004 Mtg., Bd. Dec. 59)

Source: July 1940 Mtg., Bd. Dec. 36; Amended by November 2004 Mtg., Bd. Dec. 59

2.050.3. General Secretary Authority Regarding Club Incorporations

The general secretary shall review all proposed incorporation documents on behalf of the
Board for compliance with the policies of RI. In the event of unusual circumstances
requiring further statements of policy, the general secretary shall refer any such
application to the Executive Committee. (November 2004 Mtg., Bd. Dec. 59)

Source: July 1940 Mtg., Bd. Dec. 36; Amended by November 2004 Mtg., Bd. Dec. 59

2.060. Incorporation of Club Activity

Where a club proposes to engage in an unusual activity which is likely to involve liability on the
part of the club, such activity should be separately incorporated from the club itself. (November
2004 Mtg., Bd. Dec. 59)

Source: July 1940 Mtg., Bd. Dec. 36. Amended by Jan 1958 Mtg., Bd. Dec. 114; November 2004 Mtg., Bd. Dec. 59

2.070. Club Compliance With National Law

Every club is expected to comply with the laws of the country in which it exists and functions.
In order to comply with the laws of such country, clubs may take action as may be necessary to
meet specific legal requirements, provided that

1. the action taken and any arrangements made relating to the organization and functioning of
the clubs within the country do not contravene the constitutional documents as they relate to the
practical administration and functioning of the clubs
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2. any club concerned submits and continues to submit to the constitutional documents of RI as
they may be amended from time to time and that the club continues in all respects to be and to
function as a member Rotary club of RI

3. any such action as may be contemplated by the clubs of any country shall first be submitted to
the Board for review (June 2006 Mtg., Bd. Dec. 220)

Source:  May-June 1976 Mtg., Bd. Dec. 265; Amended by June 2006 Mtg., Bd. Dec. 220

2.080. Legal and Insurance Counsel
Clubs should obtain the advice of legal counsel and liability insurance counsel with respect to the
need for protection against liability resulting from club projects and activities through the
incorporation of the club or its activities. Clubs in the U.S. and its territories and possessions
must participate in the club and district general liability insurance program administered by RI.
(November 2004 Mtg., Bd. Dec. 59)

Source: November 1983 Mtg., Bd. Dec. 93; November 2000 Mtg., Bd. Dec. 178. Amended by February 2001 Mtg., Bd. Dec. 282; June 2001
Mtg., Bd. Dec. 310; November 2004 Mtg., Bd. Dec. 59

2.090. _Lawsuits Involving Rotary Clubs
As a general matter, RI shall not accept any request by a club to defend the club and/or its
members in a lawsuit. (June 1998 Mtg., Bd. Dec. 348)

Source: November 1983 Mtg., Bd. Dec. 93

2.100. Clubs and Politics

RI and its member clubs must refrain from issuing partisan political statements. Rotarians
likewise are prohibited from adopting statements with a view to exerting any corporate pressure
on governments or political authorities. However, it is the duty of Rotarians within their clubs to
keep under review political developments in their communities and throughout the world, insofar
as they affect their service to their vocations and their communities as well as the pursuit of the
Rotary objective of world understanding and peace. They also are expected to seek reliable
information through balanced programs and discussions so that each club member can reach his
or her own conclusions after a fair collective examination of the issues. Outside of their clubs,
individual Rotarians are to be active in as many legally constituted groups and organizations as
possible in order to promote through exemplary dedication, the awareness of the dignity of
humankind and respect of human rights of the individual. (June 1998 Mtg., Bd. Dec. 348)

Source: February-March 1983 Mtg., Bd. Dec. 288

Cross References

33.040.1. Use of Rotary Name for Political Means
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2.110. Youth Protection

2.110.1. Statement of Conduct for Working with Youth

Rotary International strives to create and maintain a safe environment for all youth who
participate in Rotary activities. To the best of their ability, Rotarians, Rotarians’ spouse,
and partners, and other volunteers must safeguard the children and young people they
come into contact with and protect them from physical, sexual, and emotional abuse.
(November 2006 Mtg., Bd. Dec. 72)

Source: November 2002 Mtg., Bd. Dec. 98; Amended by November 2006 Mtg., Bd. Dec. 72

2.110.2. Failure to Comply with Youth Protection Laws

Upon obtaining information that a club has failed to address an allegation against a
member in connection with a Rotary-related youth program for violating applicable law
regarding the protection of youth, the board may suspend or terminate the membership of
the club in accordance with RI Bylaws section 3.030.4. (June 2007 Mtg., Bd. Dec. 226)

Source: June 2007 Mtg., Bd. Dec. 226

2.110.3. Sexual Abuse and Harassment Prevention

All Rotarians, clubs and districts should follow the statement of conduct for working with
youth and RI guidelines for abuse and harassment prevention established by the general
secretary. The guidelines include the following requirements:

1. RI has a zero-tolerance policy against abuse and harassment.

2 An independent and thorough investigation must be made into any claims of sexual
abuse or harassment.

3. Any adult involved in a Rotary youth program against whom an allegation of sexual
abuse or harassment is made must be removed from all contact with youth until the
matter is resolved.

4. Any allegation of abuse must be immediately reported to the appropriate law
enforcement agency, in accordance with RI’s zero-tolerance policy.

5. A club must terminate the membership of any Rotarian who admits to, is convicted of
or is otherwise found to have engaged in sexual abuse or harassment. A non-Rotarian
who admits to, is convicted of, or is otherwise found to have engaged in sexual abuse or
harassment must be prohibited from working with youth in a Rotary context. A club may
not grant membership to a person who is known to have engaged in sexual abuse or
harassment. (Upon obtaining information that a club has knowingly failed to terminate
the membership of such a Rotarian, the RI Board will takes steps to have the Rotarian’s
membership terminated, including action to terminate the club’s charter for failure to

comply).
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6. If an investigation into a claim of sexual abuse or harassment is inconclusive, then, for
the safety of youth participants and the protection of the accused, additional safeguards
must be put in place to assure the protection of any youth with whom the individual may
have future contact. If there are subsequent claims of sexual abuse or harassment, the
adult shall be permanently prohibited from working with youth in a Rotary context.
Regardless of criminal or civil guilt, the continued presence of the adult could be
detrimental to the reputation of the organization and could be harmful to youth. It can
also benefit the adult in preventing additional accusations from other youth. A person
who is accused but later cleared of charges, may apply to be reinstated to participate in
youth programs. Reinstatement is not a right, and no guarantee is made that he or she
will be reinstated to his or her former position. (November 2006 Mtg., Bd. Dec. 72)

Source: November 2004 Mtg., Bd. Dec. 108; Amended by November 2006 Mtg., Bd. Dec. 72

2.110.4. Travel by Youth

Recognizing that Rotary clubs and districts are encouraged to undertake activities that
develop the New Generations, club and district programs or activities that involve minors
undertaking travel outside their local community must develop, maintain, and comply
with youth protection policies and written procedures. With the exception of travel and
tours operated by or on behalf of host districts, Youth Exchange travel is subject to the
policies outlined in Rotary Code of Policies 41.060.11.

Clubs and districts:

1. shall obtain written permission from the parents or guardians of all youth participants
for travel outside the local community in advance;

2. shall provide parents or legal guardians with specific details about the program,
location of event, travel itineraries, sleeping accommodations, and contact information
for program organizers before departure;

3. should, when traveling 150 miles away from home residence or out of home country,
require the parents or legal guardians of each minor to provide travel insurance for the
minor, which includes such coverages as medical (when traveling outside home country),
emergency medical evacuation, repatriation of remains, and legal liability, in amounts
satisfactory to the club or district organizing the activity or event, with coverage from the
time of the minor’s departure from home until the return home.

Club and district policies and procedures should include:

1. volunteer application and screening procedures;

2. outlines of volunteer job descriptions and responsibilities;

3. supervision standards for ratio of adults to minors

4. crisis management plan including:
a. handling medical and other emergencies and providing for adult support;
b. procedures for communicating with parents and legal guardians;

5. written guidelines for reporting and follow-through on allegations or incidents
consistent with R1 policy. (June 2010 Mtg., Bd. Dec. 210)

Source: January 2009 Mtg., Bd. Dec. 155; June 2010 Mtg., Bd. Dec. 210
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2.120.

2.110.5. Participation of Minors at Official RI and TRF Meetings

RI youth protection policies required of Rotary clubs and districts shall also apply to the
International Assembly, the RI convention, and host organization committee activities,
and to all official Rl and TRF meetings. (November 2009 Mtg., Bd. Dec. 28)

Source: June 2009 Mtg., Bd. Dec. 244

Pilot Projects

2.120.1. Meeting Frequency Pilot Clubs

The Board has established a pilot project to explore the effects of club meeting frequency
on membership development and related statistics, effective 1 July 2007 to 1 July 2013.
(June 2007 Mtg., Bd. Dec. 226)

Source: February 2007 Mtg., Bd. Dec. 200

2.120.2. Regional Election Complaint Pilot Project

The RI Board has adopted the following three-year regional election complaint pilot
project for clubs in zones 4, 5, and 6, effective for district-level elections conducted after
1 July 2010.

1. Each year, the RI president will appoint a panel of three Rotarians recommended by
the current director(s) in each of zones 4, 5, and 6 to comprise a Zone-level Election
Complaint Panel (“panel”) for that zone. Panel members should be past RI officers or
Rotarians with expertise and experience in an appropriate field, such as law or the
judiciary. Should any member be unavailable to serve on the panel for any reason, the Rl
president shall appoint additional members as needed. Names of the panel members may
be kept confidential and be known only to the Rl Board upon request.

2. All election complaints concerning district-level elections (e.g., governor, Council on
Legislation representative, membership on the zone nominating committee for director)
received from clubs in these zones, together with written responses from all parties to the
complaint, shall upon receipt be referred by the general secretary to a panel from a zone
other than that of the complaining club, as determined by the RI president.

3. A complaint may be filed at any time during the election process and must be
accompanied by the cash bond required by Rotary Code of Policies 26.100.3. (currently
US$1,000). This bond shall be retained by RI until the resolution of the complaint by the
panel.

4. Before being referred to a panel, a complaint must also meet all the requirements of Rl
bylaws section 10.070.1., including the requirement that it have the concurrence of at
least five other clubs or a current officer (governor or director) of RI.

5. The panel will meet via correspondence and review the complaint and all
documentation submitted by the parties to the complaint. The final decision of the panel
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must have the support of no fewer than two members of the panel. The panel may take
any action it deems fair and just, including disqualifying any candidates from
participating in the election or holding the office sought.

6. All decisions of the panel shall be submitted in writing to the general secretary no later
than 15 days after receipt of all documentation by the panel. If the panel is unable to
reach a decision, the complaint will be administered in accordance with the Board’s
election complaint procedures found in Rotary Code of Policies section 26.100.

7. The general secretary will notify the parties of the panel’s decision upon receipt of the
panel’s report. If the panel’s decision is to uphold the complaint, the general secretary
will refund the cash bond submitted with the complaint.

8. The general secretary shall report all decisions of the panel to the Rl Board at its next
regularly scheduled meeting.

9. The club filing the complaint may appeal the decision of the panel to the RI Board no
later than 21 days after the decision of the panel is communicated by the general
secretary. All such appeals will be treated as election complaints and resolved in
accordance with the Board’s election complaint procedures found in Rotary Code of
Policies section 26.100.

10. All appeals must be accompanied by an additional cash bond payable to RI of
US$3000. This amount will be refunded only if the appeal is upheld by the Rl Board.

11. Unless otherwise stated, all existing deadlines and procedures in the RI bylaws and
Rotary Code of Policies, including those found in RI bylaws section 10.070.1., are still in
effect for clubs in this pilot project.

12. The RI Board reserves the right to seek clarification from or void any decision of the
zone-level election complaint panel.

13. The pilot shall be effective for complaints concerning elections conducted between
1 July 2010 and 30 June 2013. It shall not apply to complaints filed in elections
concerning the offices of RI director or RI president. (June 2010 Mtg., Bd. Dec. 182)

Source: January 2010 Mtg., Bd. Dec. 126

2.120.3. Associate Member Pilot Project

The RI Board has established an associate member pilot project beginning 1 July 2011 to
30 June 2014 to allow an individual to become associated and acquainted with a Rotary
club, it members, its programs and projects, and the expectations of club membership
with the intent of becoming an active member within a designated period of time.
(January 2011 Mtg., Bd. Dec. 117)

Source: November 2010 Mtg., Bd. Dec. 88; January 2011 Mtg., Bd. Dec. 117
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2.120.4. Corporate Member Pilot Project

The RI Board has established a corporate member pilot project beginning 1 July 2011 to
30 June 2014 to allow a corporation or company in the club’s area to become a member
of the Rotary club, through an established membership approval process, and appoint up
to four designees as the individuals attending club meetings, to serve on projects, vote on
club matters, and to serve as club officers and on club committees. (January 2011 Mtg.,
Bd. Dec. 117)

Source: November 2010 Mtg., Bd. Dec. 88; January 2011 Mtg., Bd. Dec. 117

2.120.5. Innovative and Flexible Rotary Club Pilot Project

The RI Board has established an innovative and flexible Rotary club pilot project
beginning 1 July 2011 to 30 June 2014 to allow clubs to self-determine their operations to
fit better with their members’ and community needs. (January 2011 Mtg., Bd. Dec. 117)

Source: November 2010 Mtg., Bd. Dec. 88; January 2011 Mtg., Bd. Dec. 117

2.120.6. Satellite Club Pilot Program

The RI Board has established guidelines for a satellite club pilot program beginning
1 July 2011 to 30 June 2014 to conduct multiple club meetings during a week, each
taking place at a different location, a different day and/or a different time. (January 2011
Mtg., Bd. Dec. 117)

Source: November 2010 Mtg., Bd. Dec. 87; January 2011 Mtg., Bd. Dec. 117

2.120.7. Reach Qut to Africa Pilot Initiative
The RI Board has established a three-year Reach Out to Africa pilot initiative, effective
1 July 2011 to 30 June 2014. (September 2011 Mtg., Bd. Dec. 34)

Source: May 2011 Mtg., Bd. Dec. 209
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Article 3. Club Name, Locality, and Adjustment to Locality

3.010. Club Name
3.020. Locality (Geographical Boundaries) of a Club

3.010. Club Name

The name of a Rotary club is to identify the club with its locality. The name should be one (or
include some reference) that is easily identifiable on a map of the area, so that someone
unfamiliar with the area can determine the general location of the club. (November 2001 Mtg.,
Bd. Dec. 45)

Source: May-June 1987 Mtg., Bd. Dec. 371; Amended by November 2001 Mtg., Bd. Dec. 45

3.010.1. Name of Additional Club in Same Locality

In instances where a new club is organized as an additional club in the same locality as an
existing club, the additional club shall adopt as its name such term as will identify it with
its locality. The name shall include a further distinguishing designation or other
appropriate reference. (November 2001 Mtg., Bd. Dec. 45)

Source: January 1967 Mtg., Bd. Dec. 112; Amended by November 2001 Mtg., Bd. Dec. 45. See also May-June 1987 Mtg., Bd.
Dec. 371

3.010.2. General Secretary Authorization to Review Club Name

The general secretary shall determine if a name is appropriate. The general secretary
shall reject any proposed name for a new club or proposed change of the name for an
existing club, if the proposed name is apt to cause dissension with any neighboring club
or be confusing. In such instances, the general secretary shall inform the RI president of
such action. (November 2001 Mtg., Bd. Dec. 45)

Source: May-June 1987 Mtg., Bd. Dec. 371; Amended by November 2001 Mtg., Bd. Dec. 45

3.010.3. Nomenclature for Clubs in Taiwan Clubs

The nomenclature of Taiwan, previously referred to as “Taiwan, Republic of China” and
“Taiwan, China,” shall be referred to as “Taiwan” only as part of the official name of
every Taiwanese Rotary club. (February 1999 Mtg., Bd. Dec. 196)

Source: June 1998 Mtg., Bd. Dec. 384

3.020. Locality (Geographical Boundaries) of a Club

Each Rotary club shall be organized and exist in a locality. The locality can be any area where
there are sufficient business and professional persons actively engaged in service to society
whose offices or places of business or residence are so contiguous to one another as will enable
them to function as a club. The club shall designate the locality in the constitution of the club.
(November 2004 Mtg., Bd. Dec. 59)

Source: January 1939 Mtg., Bd. Dec. 105; Amended by November 2001 Mtg., Bd. Dec. 45; February 2003 Mtg., Bd. Dec. 194; November
2004 Mtg., Bd. Dec. 59
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3.020.1. Establishment of a Club on a Cruise Ship

A large cruise ship shall not be the locality of a club. It is in the best interest of Rotary
that clubs not be closely associated with a commercial enterprise whereby one
corporation has undue influence on the club. (November 2004 Mtg., Bd. Dec. 59)

Source: November 1995 Mtg., Bd. Dec. 93; Amended by November 2001 Mtg., Bd. Dec. 45; November 2004 Mtg., Bd. Dec. 59

3.020.2. Change in Club Locality

Where a club considers that its locality should be amended, the club shall take
appropriate steps to amend its constitution. Such amendment shall be submitted to the
Board for approval. Notification of action by a club to amend the provisions of its
constitution relating to locality shall be accompanied by a statement of the reasons for the
amendment. (November 2004 Mtg., Bd. Dec. 59)

Source: May-June 1965 Mtg., Bd. Dec. 260; Amended by November 2001 Mtg., Bd. Dec. 45; November 2004 Mtg., Bd. Dec. 59

&
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Article 4. General Membership Guidelines and Classifications

4.010.
4.020.
4.030.
4.040.
4.050.
4.060.

4.010.

Diversified Membership

Membership in Rotary Club and Other Service Organizations
Personal Nature of Club Membership

Dual Gender Clubs

General Classification and Membership Principles
Movement of Rotarians into a New Community

Diversified Membership

A club’s membership should be fully reflective of the community it serves. Every club should
endeavor to have a sufficient number or proportion of members whose places of business are
within the locality of the club to represent adequately business, professional, and community
leaders. Each club should consider adopting a rule that the number of members in the club
whose membership is based on the location of their residence within the locality of the club
should not exceed 50% of the members. (June 2007 Mtg., Bd. Dec. 226)

Source:

January 1969 Mtg., Bd. Dec. 86; November 1987 Mtg., Bd. Dec. 89; Amended by November 2001 Mtg., Bd. Dec. 45; November

2004 Mtg., Bd. Dec. 59; June 2007 Mtg., Bd. Dec. 226

4.010.1. Statement on Diversity

Rotary International recognizes the value of diversity within individual clubs. Rotary
encourages clubs to assess those in their communities who are eligible for
membership, under existing membership rules, and to endeavor to include an
appropriate range of individuals in their clubs. A club that reflects its community
with regard to professional and business classification, gender, age, religion, and
ethnicity is a club with the key to its future. (November 2008 Mtg., Bd. Dec. 87)

Source: June 2006 Mtg., Bd. Dec. 223; Amended by November 2008 Mtg., Bd. Dec. 87

4.010.2. Defining "Place of Business" for Membership in Clubs

"Place of business" means the establishment from which the proposed active member
normally administers business or professional responsibilities and activities. (November
2004 Mtg., Bd. Dec. 59)

Source: July 1961 Mtg., Bd. Dec. 26; Amended by November 2001 Mtg. Bd. Dec. 45; November 2004 Mtg., Bd. Dec. 59

4.010.3. Defining "Residence” for Membership in Clubs

References in the constitutional documents to a Rotarian having "residence” within the
locality of a club or within the surrounding area mean the individual's principal place of
residence. (November 2001 Mtg., Bd. Dec. 45)

Source: January 1970 Mtg., Bd. Dec. 149; Amended by November 2001 Mtg., Bd. Dec. 45
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4.020. Membership in Rotary Club and Other Service Organizations

In order to comply with the obligations of membership in a club, a Rotarian should not belong to
similar community or service clubs which would substantially reduce the member's opportunity
to comply with the obligations of club membership. A person being considered for membership
in a club should be expected to disclose membership in other service organizations. Members of
a club who wish to join a similar community or service organization should seek prior approval
from the club board. (June 1998 Mtg., Bd. Dec. 348)

Source: March 1992 Mtg., Bd. Dec. 223. See also July 1990 Mtg. Bd. Dec. 50

4.020.1. Termination of Membership Based On Participation in Other Organizations

A club board may deem it sufficient reason to terminate the membership of a member
who, in the opinion of that board, was not fulfilling the obligations to such club because
of continued membership in another service club or any similar organization. (June 1998
Mtg., Bd. Dec. 348)

Source: January 1961 Mtg., Bd. Dec. 108

4.030. Personal Nature of Club Membership
Membership in a club is the personal membership of the individual and not of the partnership or
corporation which employs the individual. (June 1998 Mtg., Bd. Dec. 348)

Source: COL 80-102

4.040. Dual-Gender Clubs

All Rotary clubs are encouraged to have membership consisting of both men and women.
Governors are encouraged to promote dual-gender membership in all clubs in their districts and,
where clubs that have single-gender membership remain, should promote the establishment of new
dual-gender clubs in the locality of the existing single gender clubs. (June 2001 Mtg., Bd. Dec.
345)

Source: March 1993 Mtg., Bd. Dec. 183. Amended by February 2000 Mtg., Bd. Dec. 323; June 2001 Mtg., Bd. Dec. 345

4.050. General Classification and Membership Principles

Each club should adhere to the classification and membership principles of Rotary and correct,
as opportunities permit, any irregular classification or membership which may exist in the club.
Clubs should carefully consider the classification practice and broaden the interpretation of
classifications where necessary to meet the modern day business, professional, and community
service environment. (June 2007 Mtg., Bd. Dec. 226)

Source: May-June 1966 Mtg., Bd. Dec. 297; November 1995 Mtg., Bd. Dec. 84; Amended by November 2004 Mtg., Bd. Dec. 59; June 2007
Mtg., Bd. Dec. 226
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4.050.1. Classification Surveys
Clubs should maintain and use up-to-date classification surveys to develop and
strengthen club membership. (November 2004 Mtg., Bd. Dec. 59)

Source: May-June 1969 Mtg., Bd. Dec. 52; Amended by November 2004 Mtg., Bd. Dec. 59

4.050.2. Membership of Retired Persons

Retired persons being inducted into active membership in a Rotary club will use their
former profession as their classification but this will not be counted towards the club’s
limit of members in a single classification. The classification roster in a club shall not
include retired Rotarians. (October 2003 Mtg., Bd. Dec. 62)

Source: October 2003 Mtg., Bd. Dec. 62

4.060. Movement of Rotarians into a New Community

When a member in good standing intends to move or moves to a new community, the member’s
club should provide information concerning the member to a club in the new locality.
(November 2004 Mtg., Bd. Dec. 59)

Source: May-June 1966 Mtg., Bd. Dec. 297; Amended by November 2004 Mtg., Bd. Dec. 59

4.060.1. Rotarians' Membership in New Club

When a former Rotarian has been proposed for membership in a new club in accordance
with the RI bylaws, the club should consider contacting the club in which such former
Rotarians previously held membership to request information concerning their Rotary
activities and interests. Such process shall assist the new club to utilize and benefit from
the particular interests of such individuals. (November 2004 Mtg., Bd. Dec. 59)

Source: February 1977 Mtg., Bd. Dec. 257; Amended by November 2004 Mtg., Bd. Dec. 59

&
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Article 5. Types of Membership and New Members
5.010. Honorary Membership

5.020. Membership of TRF Alumni in Rotary Clubs
5.030. Membership Cards

5.040. Membership Growth and Development

5.050. Prospective Members and New Members

5.010. Honorary Membership

Clubs should guard the election to honorary membership as exclusively a distinction for
meritorious service in the furtherance of Rotary ideals and for permanent support of Rotary’s
cause. Honorary membership is the highest distinction that a club may bestow and should be
conferred only in exceptional cases, but may not be conferred upon an active member by the
members of one’s own club. (November 2004 Mtg., Bd. Dec. 59)

Source:  May-July 1952 Mtg., Bd. Dec. 27;. Amended by November 2004 Mtg., Bd. Dec. 58; November 2004 Mtg., Bd. Dec. 59. Affirmed by
Jan. 1963 Mtg., Bd. Dec. 92

5.010.1. Committee Membership

Any honorary member of a Rotary club shall not serve on district or Rotary International
committees, by virtue of that honorary membership, regardless of past club, district, or RI
offices held by the honorary member. (February 2000 Mtg., Bd. Dec. 298)

Source: November 1999 Mtg., Bd. Dec. 134

5.020. Membership of TRF Alumni in Rotary Clubs

Although Rotary clubs should not establish any special kinds of memberships or classifications
for TRF alumni, they should actively recruit alumni as club members. Rotary clubs also should
maintain contact with TRF alumni in their respective localities, and use the talents of such
alumni, who are not yet qualified for membership or who have declined invitations for
membership. (June 2007 Mtg., Bd. Dec. 226)

Source: May-July 1959 Mtg., Bd. Dec. 253; Amended by November 2005 Mtg., Bd. Dec. 36; June 2007 Mtg., Bd. Dec. 226

5.030. Membership Cards

Rotary clubs should issue membership cards to its active members in good standing. Every
Rotarian visiting a club who is not personally known in such club should present his or her
Rotary membership card as a means of introduction. (November 2004 Mtg., Bd. Dec. 59)

Source:  COL 80-102; Amended by November 2004 Mtg., Bd. Dec. 59

5.030.1. Letters of Introduction for Rotarians

It is not the policy of RI to issue credentials, identification cards, or letters of introduction
for anyone other than those traveling on RI business. In adherence to its policy, RI will
not issue cards of introduction to students, or traveling sons and daughters of Rotarians,
to serve as an introduction and identification of the holders to individual Rotarians and
officers of clubs. (June 1998 Mtg., Bd. Dec. 348)

Source: June 1938 Mtg., Bd. Dec. 262



Rotary Code of Policies 23
May 2012

5.040. Membership Growth and Development

5.040.1. Factors for Achieving Membership Growth
Clubs should include the following points in their membership development programs:

1. Strong and sustained presidential encouragement and support

2. A well-designed program for new members that includes Rotary education, induction,
and assimilation and involvement into club activities

3. Suitable recognition for sponsors of new members

4. Retention of existing members with suitable recognition of growing clubs and growth
within districts by the president and governors each year

5. Reasonable costs of membership; and adequate and attractive publicity for Rotary that
stresses both Rotary's service to the community and the benefits of Rotary
membership to Rotarians and their families

6. Public relations
7. A strong and well-supported membership committee

8. Classification surveys for building membership (November 2004 Mtg., Bd. Dec. 59)
Source: February 1995 Mtg., Bd. Dec. 188; Amended by November 2004 Mtg., Bd. Dec. 59

5.040.2. Membership of Younger Persons

Clubs should seek out past Rotaractors and other younger persons who are qualified for
membership. Clubs should find methods of increasing the appeal of membership to the
growing number of young men and women who are occupying positions of responsibility
in business and professions, and community leadership. Clubs may waive club dues and
admission fees for members under the age of 35. In addition, clubs may provide payment
of district dues for new members in this age group, and/or, by action at an assembly or
conference, districts may reduce the per capita district dues for new members in this age
group. (June 2007 Mtg., Bd. Dec. 226)

Source: January 1970 Mtg. Bd. Dec. 150; June 1990 Mtg., Bd. Dec. 255; February 2002 Mtg., Bd. Dec. 177; June 2002 Mtg., Bd.
Dec. 254; Amended by November 2004 Mtg., Bd. Dec. 59; June 2007 Mtg., Bd. Dec. 226

5.040.3. Individual Rotarian's Role in Membership Growth

Inherent in the purpose of Rotary is the acceptance of the personal application of the ideal
of service. Individual Rotarians should recognize that this responsibility includes a
personal obligation to share Rotary with others and to help extend Rotary through
proposing qualified persons for Rotary club membership. (November 2004 Mtg., Bd.
Dec. 59)

Source: January 1976 Mtg., Bd. Dec. 93
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5.040.4. Report of Membership Termination Form

The "Report of Membership Termination™ form shall indicate the length of time that a
person has been a member. Such information shall be used in developing statistical
information helpful to the membership development committees on all administrative
levels. Clubs are encouraged to find out from each member who resigns the reason for
the resignation. (June 1998 Mtg., Bd. Dec. 348)

Source: January 1970 Mtg., Bd. Dec. 151. See also November 1991 Mtg. Bd. Dec. 115

5.040.5. Relationship Between Club Secretaries and District Membership Development
Committees

Club secretaries are requested to supply information about the causes of membership loss
to governors and district membership development committees. Upon receipt of such
information, governors and such committees shall take steps to help clubs eliminate loss
of members. (June 1998 Mtg., Bd. Dec. 348)

Source: January 1970 Mtg., Bd. Dec. 151

5.040.6. Club Membership Increase
When a club’s membership increases by more than 25 percent between semiannual report
periods the general secretary shall take the following action:

a. Determine the legitimacy of the membership list

b. Work with the district governor to assist the club in administering the substantial
increase in it membership

c. Advise the club president that if the purported membership increase is not verified, the
Board will consider this a serious violation of the trust placed in him/her as a club
officer, and — pursuant to RI bylaws section 3.030. — will consider disciplining the
club, up to and including termination for cause. (June 2005 Mtg., Bd. Dec. 271)

Source: March 2005 Mtg., Bd. Dec 235

5.040.7. Rl Membership Strategy
The RI Board has adopted a Rl membership strategy. (November 2009 Mtg., Bd. Dec.
28)

Source: June 2009 Mtg., Bd. Dec. 258

5.040.8. RI Membership Slogan
The Board has adopted the membership slogan “Each Rotarian: Reach One, Keep One.”
(November 2009 Mtg., Bd. Dec. 28)

Source: June 2009 Mtg., Bd. Dec. 260
Cross References
26.120 Membership Statistics

43.070. Membership Development Initiatives Recognition Program
43.080. Recognition for Smaller Club Member Growth
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5.050. Prospective Members and New Members

5.050.1. Prospective Members’ Attendance at Club Meetings
Clubs should invite a prospective member to several regular meetings before the
prospective member is asked to sign an application card. (June 1998 Mtg., Bd. Dec. 348)

Source: January 1950 Mtg., Dec. of Exec. Comm. E9

5.050.2. Pre-Induction Information

Clubs should ensure that proper pre-induction information be provided to prospective
members which clearly explains the history of Rotary and the privileges and
responsibilities of a Rotarian. The club classification, membership, membership
development and Rotary information committees should meet cooperatively to focus on
membership development and especially to see that the club has an effective pre-
induction orientation program as well as a post-induction follow-up. (November 2004
Mtg., Bd. Dec. 59)

Source: November 1991 Mtg., Bd. Dec. 115; April 1991 Mtg., Bd. Dec. 294; Amended by November 2004 Mtg., Bd. Dec. 59

5.050.3. Induction of New Members
Clubs should hold an appropriate induction for new members. (November 2004 Mtg., Bd.
Dec. 59)

Source: November 1991 Mtg., Bd. Dec. 116; Amended by November 2004 Mtg., Bd. Dec. 59

5.050.4. Rotary Education and Information

Clubs should provide a well-organized and well-implemented Rotary education and
information program on a continuing basis. This may include basic pre-induction
information and post-induction follow-through by personal contacts, use of RI literature,
and personal involvement of the new members in the affairs and activities of the club.
Clubs are encouraged to invite spouses as a part of such program where appropriate.
(November 2004 Mtg., Bd. Dec. 59)

Source:  February 1977 Mtg., Bd. Dec. 264; Amended by November 2004 Mtg., Bd. Dec. 59

5.050.5. Involvement of New Members

Clubs should encourage all new members to attend club and district events, including the
club assembly and district conference. Clubs should also include new members on club
committees when possible. (November 2004 Mtg., Bd. Dec. 59)

Source: January 1967 Mtg., Bd. Dec. 180; November 2004 Mtg., Bd. Dec. 59

5.050.6. Prohibition of Entry Fee for New Members
It is not advisable to have clubs pay an entrance fee received from new members to
increase the income of RI. (June 1998 Mtg., Bd. Dec. 348)

Source: February 1921 Mtg., Bd. Dec. 7(a)
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5.050.7. Prohibition of Mandatory Contributions to The Rotary Foundation

The Rotary Foundation has developed on the basis of voluntary contributions.
Contributions to the Foundation shall not be a condition of membership, and any
reference implying such condition of membership shall not appear on the membership
application card. Clubs are prohibited from enacting a bylaw that makes contributions to
the Foundation a condition of membership. Any reference to such contributions on
membership identification cards is not authorized. (November 2004 Mtg., Bd. Dec. 59)

Source: November 1964 Mtg., Bd. Dec. 192; June 1999 Mtg., Bd. Dec. 298; Amended by November 2004 Mtg., Bd. Dec. 59

Cross References

20.010. New Member Orientation
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Article 6. Former Rotarians and Family of Current Rotarians

6.010. Former Rotarians
6.020. Involvement of Spouses and Other Family Members of Rotarians

6.010. Former Rotarians

6.010.1. Involuntary Past Rotarians

Rotarians who involuntarily lose their membership in a club cannot join together and
have any connection with RIl. The Board understands the motive which may prompt past
members of clubs to associate themselves in groups. However, the use of any name by
an organization which would indicate a connection with RI is prohibited unless
specifically provided for under the RI constitutional documents. (November 2004 Mtg.,
Bd. Dec. 59)

Source: June 1925 Mtg., Bd. Dec. IV(k); Amended by November 2004 Mtg., Bd. Dec. 59. See also June 1962 Mtg., Bd. Dec. 27,
January 1950 Mtg., Bd. Dec. 81

6.010.2. Jurisdiction of R Board in Club Dispute

A dispute between a former Rotarian and the Rotary club in which he or she formerly
held membership is a matter that is not within the jurisdiction of the RI Board, with the
exception of matters submitted to the general secretary under the provisions of R Bylaws
article 24. (June 2007 Mtg., Bd. Dec. 226)

Source: July 1948 Mtg., Bd. Dec. 45; Amended by June 2007 Mtg., Bd. Dec. 226

Cross References

33.040.10. Use of Name "Rotary" and Rotary Emblem by Former Rotarians

6.020. Involvement of Spouses and Other Family Members of Rotarians

1.

Clubs and districts are encouraged to plan and implement service projects in such a manner
that the spouses and other family members of Rotarians can easily participate;

Clubs and districts are encouraged to organize educational, service, and fellowship programs
and events in such a manner that the spouses and other family members of Rotarians can
attend and participate;

The general secretary and relevant Rl committees are requested to organize the appropriate RI

meetings, such as the convention, International Institutes, and presidential conferences, in
such a manner as to encourage the registration and participation of the spouses and other
family members of Rotarians in such meetings;

To serve as a model for the broad participation of the spouses and other family members of
Rotarians in such Rotary projects, programs, and events,
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a. the spouses of directors are encouraged to participate in club and district service projects,
to attend and participate in educational, service, and fellowship programs and events, and
to serve as advocates of Rotary service;

b. the spouses of directors are requested to attend and participate in Rl meetings, including
the convention, the International Assembly, International Institutes, Rotary institutes,
presidential conferences, and meetings of the Board of Directors, as appropriate.
(November 2009 Mtg., Bd. Dec. 44)

Source:  August 1999 Mtg., Bd. Dec. 71; Amended by November 2009 Mtg., Bd. Dec. 44. See also COL 89-139.

6.020.1. _Informal Groups of Spouses of Rotarians
Clubs are encouraged to sponsor groups of spouses and/or families of Rotarians within
the following guidelines:

a) the auxiliary group, committee or organization should be associated with and maintain
regular liaison with the local club to which their spouses and/or family members are
members;

b) the objectives of the group should include the support of club service activities, the
encouragement of friendship among the members and the promotion of the general ideals
of Rotary;

c) the activities, projects and programs of the group should be principally in support of
or complementary to the objectives of the local club.

d) auxiliary-type groups should be only informally associated with the local club. Such
groups provide excellent service and fellowship activities. Their programs of service
should be encouraged. (November 2001 Mtg., Bd. Dec. 79)

Source: November 1984 Mtg., Bd. Dec. 130. Affirmed by June 1999 Mtg., Bd. Dec. 330; Amended by June 2001 Mtg., Bd. Dec.
346; November 2001 Mtg., Bd. Dec. 79

6.020.2. Official Recognition of Spouses and Family Members

The RI Board does not recognize officially groups of spouses and/or families of
Rotarians as institutions or as Rotary-club-sponsored organizations. (February 2004
Mtg., Bd. Dec. 159)

Source: November 2001 Mtg., Bd. Dec. 79

6.020.3. Certificates for District-Level Recognition of Spouses and Family Members

A certificate shall be available for purchase for district-level recognition of the positive
contributions to individual Rotary clubs made by groups of spouses and/or family
members of Rotarians. Certificates will be distributed on the recommendation of the club
president and at the discretion of the governor in accordance with guidelines for
sponsorship of informal groups of Rotarians. (February 2002 Mtg., Bd. Dec. 164)

Source: November 2001 Mtg., Bd. Dec. 79
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6.020.4. Family of Rotary Committees

Districts and clubs are encouraged to establish Family of Rotary committees and to
actively initiate and pursue appropriate programs to improve membership retention.
(February 2004 Mtg., Bd. Dec. 159)

Source: October 2003 Mtg., Bd. Dec. 109
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Article 7. Club Meetings and Attendance

7.010. Club Meeting Location

7.020. Conducting Club Meetings

7.030. Programs for Club Meetings

7.040. Speakers for Club Meetings

7.050. Club Assembly

7.060. Club Adherence to Attendance Rules
7.070. Requests for Leave of Absence

7.080. Visitors and Guests

7.090. Status of Informal Meetings of Rotarians

7.010. Club Meeting Location

Each club is autonomous in determining its place of meeting. However, as each member of a
club is entitled to attend the meeting of any other club, it is expected that each club will meet in a
place where any member of any club in the world can attend its meeting. (June 1998 Mtg., Bd.
Dec. 348)

Source: January 1947 Mtg., Bd. Dec. 166

7.010.1. Meetings Outside of Club Locality
Clubs should hold their regular meeting within their locality. (November 2004 Mtg., Bd.
Dec. 59)

Source: February 1999 Mtg., Bd. Dec. 245; Amended by November 2001 Mtg., Bd. Dec. 45; November 2004 Mtg., Bd. Dec. 59

7.020 Conducting Club Meetings

Recognizing that clubs include members who have many beliefs and values, each club should
use its good judgment in conducting its meetings and other activities in a manner that reflects
Rotary's basic principles of tolerance and participation in humanitarian service projects.
(November 2004 Mtg., Bd. Dec. 59)

Source: July 1995 Mtg., Bd. Dec. 28; Amended by November 2004 Mtg., Bd. Dec. 59

7.020.1. Decorum of Club Meetings

No story, stunt, joke or entertainment is proper or fit to be placed before any Rotarian or
any gathering of Rotarians which would not be perfectly proper and fit to place before
such Rotarians if each one were accompanied by one's parents, spouse or children. No
story or joke is fit to be told or repeated by any individual Rotarian unless such joke or
story might properly be repeated before such Rotarian's family. (June 1998 Mtg., Bd.
Dec. 348)

Source:  November 1917 Mtg., Bd. Item 3
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7.030.
Clubs

Programs for Club Meetings
should hold regular meetings devoted to discussing club business and activities.

(November 2004 Mtg., Bd. Dec. 59)

Source: January 1963 Mtg., Bd. Dec. 108

7.040.

7.030.1. Club Programs: Rotary Education

Clubs should periodically hold regular meetings exclusively for imparting Rotary
information, Rotary education, and leadership training to their members. (November
2004 Mtg., Bd. Dec. 59)

Source: January 1936 Mtg., Dec. of Exec. Comm. E58; Amended by February 2003 Mtg., Bd. Dec. 285; November 2004 Mtg., Bd.
Dec. 59

7.030.2. Club Programs: Issues of Public Interest

A club may properly discuss public questions of interest to its members provided that,
when such questions are controversial, both sides are adequately presented. No corporate
action shall be taken on any pending controversial public measure. (November 2004
Mtg., Bd. Dec. 59)

Source:  January 1957 Mtg., Bd. Dec. 169; Amended by November 2004 Mtg., Bd. Dec. 59. See also February 1982 Mtg. Bd.
Dec. 285

7.030.3. Club Programs: Cultural, Economic and Geographical Conditions

Clubs should arrange programs on cultural, economic and geographical conditions in
countries other than their own as a means of helping to overcome possible difficulties
arising from language barriers and differences in cultural and social backgrounds.
(November 2004 Mtg., Bd. Dec. 59)

Source: January 1964 Mtg., Bd. Dec. 149

7.030.4. Club Programs: The Rotary Foundation

Clubs should present at least two meeting programs during each Rotary year, one of
which should occur during the month of November, which has been designated as The
Rotary Foundation month, on the purpose, programs and fund development activities of
The Rotary Foundation. (November 2004 Mtg., Bd. Dec. 59)

Source: June 2001 Mtg., Bd. Dec. 350; Amended by November 2001 Mtg., Bd. Dec. 43; November 2004 Mtg., Bd. Dec. 59

Speakers for Club Meetings

7.040.1. Expenses of Speakers
Clubs that invite officers of RI, past officers of RI, or other Rotarians to come for visits
are expected to pay their expenses. (June 1998 Mtg., Bd. Dec. 348)

Source: May-June 1970 Mtg., Bd. Dec. 196
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7.040.2. RI Prohibition on Funding and Securing Speakers

RI is not to provide or fund clubs with paid speakers on Rotary subjects. The World
Headquarters shall not act to secure speakers for clubs. (November 2004 Mtg., Bd. Dec.
59)

Source: August 1922 Mtg., Bd. ltem 2. See also January 1943 Mtg., Dec. of Exec. Comm. E6

7.050. Club Assembly

The club assembly is a meeting of all club members, including the club’s officers, directors and
committee chairs, held for the purpose of conferring on the program and activities of the club or
for membership education. All members of the club are urged to attend the assembly. The club
president, or other designated officer, presides at club assemblies.

A. Purpose

A club assembly allows for:

Strategic planning

Coordination of committee activities

A greater awareness of how club plans are actually implemented
Informal discussions that stimulate creative solutions and activities
Ongoing education about Rotary and its programs

Periodic review of the club’s strengths and weaknesses

B. Topics for Discussion

Topics for discussion may include service projects and activities, membership growth and
retention strategies, attendance at the district conference or other district and Rl meetings, the
programs of Rotary, as well as an opportunity for open discussion.

C. Scheduling
Four to six club assemblies during the year are recommended but may vary depending on the
club’s schedule:

1. Immediately following the district assembly to describe, review, and discuss plans developed
and suggested at the district assembly as well as how the club will incorporate the annual RI
theme and emphases. This club assembly is presided over by the president-elect.

. After 1 July to discuss and adopt the plan for the year.

. Two weeks prior to the district governor’s official visit for preparation.

During the official visit to discuss club status with the assistant governor and/or district

governor.

5. Mid-point of Rotary year to review the club’s progress toward goals and determine club
program for remaining half of the Rotary year.

. After the district conference to discuss ideas and suggestions to help bring club plans toward
completion.

W

(o3}

D. Outcomes
Assemblies may provide the club's board, specific committees, or the club as a whole with
information that may be used for official decisions taken by the board or club on related matters.
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Assemblies provide opportunities for education and may stimulate the member’s interest in new
opportunities for service. (February 2003 Mtg., Bd. Dec. 279)

Source: February-March 1983 Mtg., Bd. Dec. 248; Amended by February 2003 Mtg., Bd. Dec. 279

7.060. Club Adherence to Attendance Rules

Club leaders should emphasize to club members and prospective members:

1. the value and significance of regular attendance;

2. the 50 percent attendance requirement in Standard Rotary Club Constitution Article 12,
Section 4;

3. the importance to the club and the community of active participation by each member in all
club activities without placing undue emphasis on 100 percent attendance. (June 2007 Mtg., Bd.
Dec. 226)

Source: November 1995 Mtg., Bd. Dec. 83; Amended by November 2004 Mtg., Bd. Dec. 59; June 2007 Mtg., Bd. Dec. 226

7.060.1. Attendance Credit

The Board interprets Article 9, Section 1(a)(3) of the Standard Rotary Club Constitution
to allow credit for one make-up for each day a member attends a RI meeting, such as a
district conference, provided the days claimed for attendance credit fall in periods during
which a make-up would otherwise be acceptable. (February 2003 Mtg., Bd. Dec. 194)

Source: November 1983 Mtg., Bd. Dec. 96; Amended by February 2003 Mtg., Bd. Dec. 194

7.060.2. Recording and Reporting Club Attendance

Club secretaries shall send their monthly membership/attendance reports to their
respective governors within 15 days of the last meeting of the club each month, without
waiting for make-up cards. (November 2004 Mtg., Bd. Dec. 59)

Source: May-June 1980 Mtg., Bd. Dec. 354; Amended by November 2004 Mtg., Bd. Dec. 59. Affirmed by October-November 1980
Mgt. Bd. Dec. 107

7.070. Requests for Leave of Absence

Clubs should inform members of the provisions in the club bylaws which permit a member to
apply to the club board for a temporary leave of absence when faced with a problem of
maintaining attendance. (November 2004 Mtg., Bd. Dec. 59)

Source: November 1991 Mtg., Bd. Dec. 115; Amended by November 2004 Mtg., Bd. Dec. 59

7.080. Visitors and Guests

7.080.1. Guests at Club Meetings

Clubs should encourage members to invite guests to regular club meetings so that non-
Rotarian members of the community may be better informed about the function of the
club and its aims and objects. (November 2004 Mtg., Bd. Dec. 59)

Source: January 1973 Mtg., Bd. Dec. 125; Amended by November 2004 Mtg., Bd. Dec. 59. See also January 1916 Mgt. Bd. Dec.
16
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7.080.2. Students as Club Guests

Clubs are encouraged to invite students to be guests at club meetings. Clubs are
encouraged to take an active interest in students at universities and schools and to see that
they are familiar with the ideals and principles of Rotary. (November 2004 Mtg., Bd.
Dec. 59)

Source: January 1927 Mtg., Bd. Dec. IV(i); Amended by November 2004 Mtg., Bd. Dec. 59

7.080.3. Guests of Visiting Rotarians

Rotary clubs are encouraged to welcome guests, including spouses, of visiting Rotarians
at their club meetings; however, clubs have discretionary authority in determining guests
of visiting Rotarians. (February 1999 Mtg., Bd. Dec. 196)

Source:  July 1998 Mtg., Bd. Dec. 35

7.080.4. TRF Alumni as Guests

Clubs are encouraged to welcome Rotary Foundation alumni as guests at their meetings,
particularly alumni who have recently moved to the locality of the club. The alumni will
be expected to pay the same costs of attendance as paid by visiting Rotarians. (June 2007
Mtg., Bd. Dec. 231)

Source: June 2007 Mtg., Bd. Dec. 231

7.090. Status of Informal Meetings of Rotarians

Informal meetings of Rotarians do not constitute official meetings of their clubs or districts.
Consequently, no resolution passed by those present at informal meetings can be regarded by the
Board as an expression of the clubs or the districts. (November 2004 Mtg., Bd. Dec. 59)

Source: January 1949 Mtg., Bd. Dec. 120; Amended by November 2004 Mtg., Bd. Dec. 59

&
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Article 8. Club Programs

8.010. Club Autonomy of Activities

8.020. Monthly Emphasis on Various Programs

8.030. Basic Principles of VVocational Service

8.040. Basic Principles of Community Service

8.050. Basic Principles of International Service

8.060. Club Support of Local Youth Organizations

8.070. Guidelines for Clubs to Conduct Projects in Non-Rotary Countries
8.080. Club Rotary Foundation Committee

8.090. Club-Level Training

8.010. Club Autonomy of Activities

Clubs should develop their own programs according to the needs of their communities. It is not
within the scope of the program of RI to sponsor or prescribe for any club a particular service
project or program. (November 2004 Mtg., Bd. Dec. 59)

Source: May-June 1927 Mtg., Bd. Dec. XIV(b)(3); May-June 1958 Mtg. Bd. Dec. 202; Amended by November 2004 Mtg., Bd. Dec. 59

8.020. Monthly Emphasis on Various Programs

RI has established monthly program emphases as follows: August as “Membership and
Extension Month,” September as "New Generations Month,” October as “Vocational Service
Month,” November as “The Rotary Foundation Month,” December as “Family Month”, January
as “Rotary Awareness Month,” February as “World Understanding Month,” March as “Literacy
Month,” April as “Magazine Month,” and June as “Rotary Fellowships Month.” Clubs should
present one or more weekly programs to promote the appropriate emphasis. (November 2006
Mtg., Bd. Dec. 35)

Source: January 1956 Mtg., Bd. Dec. 168; May 1956 Mtg., Bd. Dec. 238; January 1958 Mtg., Bd. Dec. 137; January 1958 Mtg., Bd. Dec. 141;
November 1964 Mtg., Bd. Dec. 192; February 1977 Mtg., Bd. Dec. 268; February 1982 Mtg., Bd. Dec. 248; February 1987 Mtg., Bd. Dec. 299;
November 1987 Mtg., Bd. Dec. 144; November 1990 Mtg., Bd. Dec. 116; February 1996 Mtg., Bd. Dec. 219; November 2000 Mtg., Bd. Dec.
138; July 2003 Mtg., Bd. Dec. 20; July 2005 Mtg., Bd. Dec. 17; November 2004 Mtg., Bd. Dec. 59; November 2006 Mtg., Bd. Dec. 35

8.030. Basic Principles of VVocational Service

8.030.1. Statement on Vocational Service
Vocational Service is the manner in which Rotary fosters and supports the application of
the ideal of service in the pursuit of all vocations.

Inherent in the vocational service ideal are:

1) Adherence to, and promotion of, the highest ethical standards in all occupations,
including faithfulness and fidelity to employers, employees and associates, fair treatment
of them and of competitors, the public, and all those with whom one has any business or
professional relationships;
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2) The recognition of the worthiness to society of all useful occupations, not just one’s
own or those which are pursued by Rotarians;

3) The contribution of one’s vocational talents to the problems and needs of society.

Vocational service is both the responsibility of a club and of its members. The role of the
club is to implement and encourage the objective by frequent demonstration, by
application to its own actions, by example and by development of projects that help
members contribute their vocational talents. The role of the members is to conduct
themselves, their businesses, and their professions in accordance with Rotary principles
and to respond to projects which the club has developed. (June 1998 Mtg., Bd. Dec. 348)

Source: October-November 1987 Mtg., Bd. Dec. 164; Affirmed by June 2001 Mtg., Bd. Dec. 352

8.030.2. Rotary Code of Conduct
The following code of conduct has been adopted for the use of Rotarians:

As a Rotarian, 1 will
1) Exemplify the core value of integrity in all behaviors and activities
2) Use my vocational experience and talents to serve in Rotary

3) Conduct all of my personal, business, and professional affairs ethically, encouraging
and fostering high ethical standards as an example to others

4) Be fair in all dealings with others and treat them with the respect due to them as
fellow human beings

5) Promote recognition and respect for all occupations which are useful to society

6) Offer my vocational talents: to provide opportunities for young people, to work for the
relief of the special needs of others, and to improve the quality of life in my community

7) Honor the trust that Rotary and fellow Rotarians provide and not do anything that will
bring disfavor or reflect adversely on Rotary or fellow Rotarians

8) Not seek from a fellow Rotarian a privilege or advantage not normally accorded
others in a business or professional relationship . (September 2011 Mtg., Bd. Dec. 87)

Source: COL 89-148; Amended by May 2011 Mtg., Bd. Dec. 204; September 2011 Mtg., Bd. Dec. 87

8.030.3. Vocational Service Month
Clubs and districts are encouraged to use Vocational Service Month to

1. recognize a Rotary Volunteer at a district-level event, if possible

2. promote involvement in Rotary Fellowships
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8.040.

3. sponsor a VVocational Service activity or project

4. promote membership development in open classifications. (November 2004 Mtg., Bd.
Dec. 59)

Source: July 1997 Mtg., Bd. Dec. 43

8.030.4. Key Messages on Vocational Service

Rotarians, clubs, and districts should implement the following strategies in their support

of Vocational Service:

e Strengthen the emphasis on vocation and classification in new member recruitment
and induction

e Identify means of emphasizing vocation in club activities

e Create a stronger emphasis on business networking with integrity in Rotary at the
club and district level

e Focus more attention on business networking with integrity as a means of attracting
and mentoring the new generation

e Emphasize the connection between the Four Way Test and the Rotary Code of
Conduct and their importance to the values of Rotary (January 2012 Mtg., Bd. Dec.
158)

Source: May 2011 Mtg., Bd. Dec. 204; Amended by September 2011 Mtg., Bd. Dec. 87

Basic Principles of Community Service

8.040.1. 1923 Statement on Community Service
Community Service is to encourage and foster the application of the ideal of service in
each Rotarian’s personal, business and community life.

In carrying out this application of the ideal of service, many clubs have developed
various Community Service activities as affording opportunities for service by their
members. For the guidance of Rotarians and Rotary clubs and to formulate a policy for
Rotary toward Community Service activities, the following principles are recognized and
accepted as sound and controlling:

1) Fundamentally, Rotary is a philosophy of life that undertakes to reconcile the ever
present conflict between the desire to profit for one’s self and the duty and consequent
impulse to serve others. This philosophy is the philosophy of service - “Service Above
Self” - and is based on the practical ethical principle that “One profits most who serves
best.”

2) Primarily, a Rotary club is a group of representative business and professional people
and community leaders who have accepted the Rotary philosophy of service and are
seeking:

First, to study collectively the theory of service as the true basis of success and happiness
in business and in life; and second, to give, collectively, practical demonstrations of it to
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themselves and their community; and third, each as an individual, to translate its theory
into practice in business and in everyday life; and fourth, individually and collectively, by
active precept and example, to stimulate its acceptance both in theory and practice by all
non-Rotarians as well as by all Rotarians;

3) Rl is an organization that exists:

a) for the protection, development and worldwide propagation of the Rotary ideal of
service;

b) for the establishment, encouragement, assistance and administrative supervision of
Rotary clubs;

c) as a clearinghouse for the study of their problems and, by helpful suggestion but not
compulsion, for the standardization of their practices and of such Community Service
activities, and only such Community Service activities, as have already been widely
demonstrated by many clubs as worthwhile and as are within, and will not tend to
obscure, the Object of Rotary as set out in the RI Constitution.

4) Because they who serve must act, Rotary is not merely a state of mind, nor Rotary
philosophy merely subjective, but must translate itself into objective activity; and the
individual Rotarian and the Rotary club must put the theory of service into practice.
Accordingly, corporate action by Rotary clubs is recommended under the safeguards
provided herein. It is desirable that every Rotary club sponsor a major Community
Service activity each fiscal year, varied from year to year if possible before the end of the
fiscal year. This activity is to be based upon a real community need and should require
the collective cooperation of all its members. This is to be in addition to the club’s
continuing its program for the stimulation of the club members to individual service
within the community.

5) Each individual Rotary club has absolute autonomy in the selection of such
Community Service activities as appeal to it and as are suited to its community; but no
club should allow any Community Service to obscure the Object of Rotary or jeopardize
the primary purpose for which a Rotary club is organized; and RI, although it may study,
standardize and develop such activities as are general and make helpful suggestions
regarding them, should never proscribe any Community Service activity for any club.

6) Although regulations are not prescribed for an individual Rotary club in the selection
of Community Service activities, the following rules are suggested for its guidance:

a) Because of the limited membership of Rotary, only in a community where there is no
adequate civic or other organization in a position to speak and act for the whole
community should a Rotary club engage in a general Community Service activity that
requires for its success the active support of the entire citizenship of the community, and
where a chamber of commerce exists, a Rotary club should not trespass upon or assume
its functions, but Rotarians, as individuals committed to and trained in the principle of
service, should be members of and active in their chambers of commerce and as citizens
of their community should, along with all other good citizens, be interested in every
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general Community Service activity, and, as far as their abilities permit, do their part in
money and service;

b) As a general matter, no Rotary club should endorse any project, no matter how
meritorious, unless the club is prepared and willing to assume all or part of the
responsibility for the accomplishment of that which it endorses;

c) While publicity should not be the primary goal of a Rotary club selecting an activity,
as a means of extending Rotary’s influence, proper publicity should be given to a
worthwhile club project well carried out;

d) A Rotary club should avoid duplication of effort and in general should not engage in
an activity that is already being well handled by some other agency;

e) A Rotary club in its activities should preferably cooperate with existing agencies, but
where necessary may create new agencies where the facilities of the existing agencies are
insufficient to accomplish its purpose. It is better for a Rotary club to improve an existing
agency than to create a new and duplicative agency;

f) In all its activities a Rotary club acts best and is most successful as a propagandist. A
Rotary club discovers a need but, where the responsibility is that of the entire community,
does not seek alone to remedy it but to awaken others to the necessity of the remedy,
seeking to arouse the community to its responsibility so that this responsibility may be
placed not on Rotary alone but on the entire community where it belongs; and while
Rotary may initiate and lead in the work, it should endeavor to secure the cooperation of
all other organizations that ought to be interested and should seek to give them full credit,
even minimizing the credit to which the Rotary club itself is entitled;

g) Activities which enlist the individual efforts of all Rotarians generally are more in
accord with the genius of Rotary than those requiring only the mass action of the club,
because the Community Service activities of the Rotary club should be regarded only as
laboratory experiments designed to train members of a Rotary club in service. (January
2012 Mtg., Dec. 158)

Source: Rl Convention Proceedings 23-34; 26-6; 36-15; 51-9; 66-49; Amended by June 2007 Mtg., Bd. Dec. 226; January 2012
Mtg., Dec. 158

8.040.2. 1992 Statement on Community Service

Rotary Community Service encourages and fosters the application of the ideal of service
to the personal, business and community life of every Rotarian. In carrying out this
application of the ideal of service, a variety of activities developed by Rotary clubs have
afforded significant opportunities for service by their members. For the guidance of
Rotarians and to formulate a policy for Rotary toward Community Service activities, the
following principles are recognized:

Community Service is an opportunity for every Rotarian to exemplify “Service Above
Self.” It is the commitment and social responsibility of every Rotarian and Rotary club to
improve the quality of life for those who live in the community and to serve the public
interest.
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In this spirit, clubs are encouraged to:

1) review regularly service opportunities within their communities and involve each club
member in an assessment of community needs;

2) capitalize on the unique vocational and avocational talents of members in
implementing their Community Service projects;

3) initiate projects in accordance with the needs of the community and commensurate
with the club’s standing and potential in the community, recognizing that every
Community Service activity, however small, is important;

4) work closely with the Interact clubs, Rotaract clubs, Rotary Community Corps, and
other groups which they sponsor in order to coordinate Community Service efforts;

5) identify opportunities to enhance Community Service projects through Rotary
programs and activities at the international level,

6) involve the community, when desirable and feasible, in implementing Community
Service projects, including the provision of required resources;

7) cooperate with other organizations in accordance with RI policy, to achieve
Community Service objectives;

8) achieve proper public recognition for their Community Service projects;

9) act as catalysts to encourage other organizations to work together in Community
Service efforts;

10) transfer responsibility for continuing projects, when appropriate, to community,
service, or other organizations so that the Rotary club can become involved in new
projects.

As an association of clubs, RI has the responsibility to communicate news of Community
Service needs and activities, and from time to time suggest programs or projects which
advance the Object of Rotary and which would benefit from the concerted efforts of
Rotarians, clubs and districts who wish to participate. (May 2003 Mtg., Bd. Dec. 325)

Source: COL 92-286

8.040.3. 1923 Statement on Community Service
The Board has requested the general secretary to include the 1923 Statement on
Community Service in future editions of the Manual of Procedure because of its
historical value. (June 2008 Mtg., Bd. Dec. 227)

Source: January 2008 Mtg., Bd. Dec. 156
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8.040.4. Participation in Community Service Activities by Clubs and Districts

As a basis for effective Community Service, all club presidents are encouraged to appoint
Rotarians to serve on Community Service subcommittees, as needed, within the
following groups: Human Development, Community Development, Environmental
Protection, and Partners in Service. These subcommittees are urged to :

1. ascertain community needs by comprehensive survey and analysis of the particular
relative circumstances in their respective localities;

2. encourage individual club members to supplement and strengthen such survey and
analysis by exploring the locality of the club in their personal and vocational capacities
for the purpose of discovering community needs;

3. meet with other community organizations for discussion and exchange of ideas where
such meetings can be undertaken in harmony with established policy;

4. include as a factor in considering prospective members, their demonstrated active
interest in and familiarity with community needs. (November 2004 Mtg., Bd. Dec. 59)

Source: January 1964 Mtg., Bd. Dec. 148. Amended by June 1990 Mtg., Bd. Dec. 259

8.040.5. Service with Chambers of Commerce

Rotary clubs are encouraged to establish communication with chambers of commerce and
industry to explore service opportunities and, when appropriate, develop service projects
which would be more productive if undertaken jointly. Such projects might include
employee training, post retirement service opportunities, functional literacy programs,
workplace drug abuse prevention and treatment programs, employment counseling, and
vocational recognition programs. (February 2003 Mtg., Bd. Dec. 194)

Source: November 1991 Mtg., Bd. Dec. 127. Affirmed by July 1997 Mtg., Bd. Dec. 45; November 2002 Mtg., Bd. Dec. 104

8.040.6. Preserve Planet Earth

Preserve Planet Earth encourages Rotary clubs to promote awareness among
Rotarians and increase the number of environmental service projects. These activities
are part the third avenue of service, Community Service. (January 2011 Mtg., Bd.
Dec. 146)

Source: January 2011 Mtg., Bd. Dec. 146

Cross References

21.040. District Community Service Committee
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8.050. Basic Principles of International Service

8.050.1. Policy of Rotary in International Service

The aim of International Service in Rotary is expressed in the fourth avenue of service:
namely, to encourage and foster the advancement of international understanding, good
will and peace through a world fellowship of business and professional persons and
community leaders united in the ideal of service. The Rotary ideal of service finds
expression only where there is liberty of the individual, freedom of thought, speech and
assembly, freedom of worship, freedom from persecution and aggression and freedom
from want and fear. Freedom, justice, truth, sanctity of the pledged word and respect for
human rights are inherent in Rotary principles and also are vital to the maintenance of
international peace and order and to human progress. (June 2007 Mtg., Bd. Dec. 226)

Source: January 1952 Mtg., Bd. Dec. 96. Amended by June 2007 Mtg., Bd. Dec. 226. See also May 1954 Mtg., Bd. Dec. 216

8.050.2. Areas of International Service
In concept, International Service can be categorized as follows:

1. Service Projects between Clubs in two or more Countries

2. International Educational and Cultural Activities

3. Special International Observances and Events

4. International Meetings (September 2011 Mtg., Bd. Dec. 34)

Source: October 1985 Mtg., Bd. Dec. 84; Amended by November 2004 Mtg., Bd. Dec. 59; September 2011 Mtg., Bd. Dec. 34

8.050.3. Responsibility of the Individual Rotarian

Each Rotarian should make an individual contribution to the achievement of the ideal
inherent in the fourth Avenue of Service. Each Rotarian should help to create a better-
informed public opinion.

Rotarians should:

1. look beyond national patriotism and share responsibility for the advancement of
international understanding, good will and peace;

2. resist any tendency to act in terms of national or racial superiority;

3. seek and develop common grounds for agreement with peoples of other lands;

4. defend the rule of law and order to preserve liberty of the individual so that all may
enjoy freedom of thought, speech and assembly, freedom from persecution and

aggression, and freedom from want and fear;

5. support action directed towards improving standards of living for all peoples, realizing
that poverty anywhere endangers prosperity elsewhere;

6. uphold the principles of justice for humankind, realizing that these are fundamental
and must be worldwide;
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7. strive always to promote peace between nations and be prepared to make personal
sacrifices for that ideal,

8. urge and practice a spirit of understanding of every other person’s beliefs as a step
towards international good will recognizing that there are certain basic moral and
spiritual standards which, if practiced, will ensure a richer, fuller life.

9. Exercise appropriate caution in conducting activities and programs where international
tensions exist between countries. (November 2004 Mtg., Bd. Dec. 59)

Source: January 1952 Mtg., Bd. Dec. 96; Amended by November 2004 Mtg., Bd. Dec. 59

8.050.4. Respect for National Laws and Customs
Rotarians should avoid criticizing the laws or customs of other countries. (November
2004 Mtg., Bd. Dec. 59)

Source: January 1933 Mtg., Bd. Dec. VII-c; Amended by November 2004 Mtg., Bd. Dec. 59

8.060. Club Support of Local Youth Organizations
Clubs should support all worthy local youth organizations. (November 2004 Mtg., Bd. Dec. 59)

Source: November 1976 Mtg., Bd. Dec. 144; Amended by November 2004 Mtg., Bd. Dec. 59

8.070. Guidelines for Clubs to Conduct Projects in Non-Rotary Countries
RI1 has adopted the following guidelines to assist clubs and districts in carrying out international
service projects in countries with no Rotary presence:

a) under no circumstances should the club or any of the members undertake any formal or
informal extension activities in the project country. Extension is the responsibility of the Board,;

b) the purpose, scope, time frame, beneficiaries, and role of the club should be clearly explained
to the leaders of the community in which the project is undertaken, as well as to government
authorities in the area;

c) a complete outline of the project prospectus, including purposes, objectives, in-country
contacts, extent and kind of involvement of other organizations and government agencies,
timetable for completion, and whether Foundation grant funding is being sought should be
provided to the governor with a copy to the general secretary before the project is implemented,;

d) a project status report should be provided to the governor with a copy to the general secretary
on a semiannual basis;

e) the club should ensure that the project does not violate the laws of the country of the club, or
the project country, and has received approval from the appropriate government authority of the
project country to undertake the project;
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f) if working in cooperation with another organization(s) the club should determine that such
organization(s) is registered and acts within the laws of the project country. (June 1998 Mtg., Bd.
Dec. 348)

Source: November 1996 Mtg., Bd. Dec. 94

8.080. Club Rotary Foundation Committee

Clubs are encouraged to appoint a Rotary Foundation committee. The structure of the committee
should address the goals and activities of the club. The club may wish to base The Rotary
Foundation committee’s structure on the district level, combining or deleting subcommittees as
appropriate.  The club Rotary Foundation committee may supervise the following
subcommittees:

a) Annual Giving

b) Permanent Fund

c) Scholarships

d) Group Study Exchange

e) Grants

f) PolioPlus

g) Alumni (June 2004 Mtg., Bd. Dec. 268)

Source: June 2004 Mtg., Bd. Dec. 268

8.090. Club-Level Training

8.090.1. Club Trainer

The club president-elect may wish to appoint a club trainer(s) to oversee the club training
plan during the coming year. The club trainer serves a one year term, with a limit of
three consecutive terms. The club trainer should work with the club’s board and
committees to ensure all training needs are met and work with the district training
committee, the assistant governor assigned to the club, and the district governor for
support and ideas. (November 2006 Mtg., Bd. Dec. 104)

Source: November 2006 Mtg., Bd. Dec. 104

8.090.2. Club Training Plan
The club should have a comprehensive training plan that ensures

1. Club leaders attend district training meetings as appropriate
2. Orientation is consistent and regularly provided to new members
3. Ongoing educational opportunities are available for current members

4. A leadership skills development program is available for all members. (November
2006 Mtg., Bd. Dec. 104)

Source: November 2006 Mtg., Bd. Dec. 104
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8.090.3. Club Leadership Development Seminar

Purpose:

To develop the personal leadership skills of club members thereby enhancing their
professional life and developing future club leaders.

Participants:
Any interested Rotarian may attend

Suggested topics:

e  Communication skills
Leadership styles

Leading and motivating volunteers
Mentoring

Time management

Goal setting and accountability
Strategic planning

Ethics (4-Way Test)

Building Consensus

Team work

Organizer:
Club trainer, club president, assistant governor, and/or district training committee
(November 2006 Mtg., Bd. Dec. 107)

Source: November 2006 Mtg., Bd. Dec. 107
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Article 9. Club Finances and Public Relations

9.010.
9.020.
9.030.
9.040.
9.050.

9.010.

Club Finances

Clubs in Arrears to RI

Participation of Clubs in Fundraising Activities
Club Public Relations

Club Promotion of Rl Aims and Objectives

Club Finances

At the beginning of each fiscal year the club’s board of directors shall prepare or cause to be
prepared a budget of estimated income and estimated expenditures for the year, which, having
been agreed to by the board, shall stand as the limit of expenditures for the respective purposes
unless otherwise ordered by action of the board.

All bills shall be paid by the treasurer, or other authorized officer, only after approval by two
other officers or directors. An annual financial review by a qualified person shall be made of all
the club’s financial transactions. (January 2008 Mtg., Bd. Dec. 142)

Source: November 2004 Mtg., Bd. Dec. 59; Amended by January 2008 Mtg., Bd. Dec. 142

9.010.1. Club Fines and Assessments

Clubs should review their practices of fining or establishing informal club assessments in
order to minimize the expense to the individual Rotarian. (November 2004 Mtg., Bd.
Dec. 59)

Source: March 1990 Mtg., Bd. Dec. 176; Amended by November 2004 Mtg., Bd. Dec. 59

9.010.2. Club Meetings Without Meals
Club meetings are not required to include a meal, thereby reducing costs to the individual
Rotarian. (November 2004 Mtg., Bd. Dec. 59)

Source: March 1990 Mtg., Bd. Dec. 176; Amended by November 2004 Mtg., Bd. Dec. 59

9.010.3. Attendance of Incoming Club Presidents at Convention

Within the constraints of their budgets, clubs should consider sending the club's incoming
president to the International Convention as the club's delegate. (June 1998 Mtg., Bd.
Dec. 348)

Source: July 1934 Mtg., Bd. Dec. 25

Cross References

5.050.6. Prohibition of Entry Fee for New Members

5.050.7. Prohibition of Mandatory Contributions to The Rotary Foundation
18.050.10. Formation of New Clubs: Costs

18.050.11. Admission Fee for New Clubs
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9.020. Clubs in Arrears to RI
The procedures outlined in the following subsections govern the payment by clubs of financial
obligations to RI:

9.020.1. Notification of Non-Payment of Per Capita Dues

Notification to all clubs of the Board's policy relating to non-payment of per capita dues
and other financial obligations to RI shall be included in the letter transmitting each
semiannual report. (June 1998 Mtg., Bd. Dec. 348)

Source: June 1983 Mtg., Bd. Dec. 333

9.020.2. Procedures for Collection of Club Past Due Financial Obligations
RI1 has adopted Procedures for Collection of Club Past Due Financial Obligations, which
include the following:

1) reminder notices to clubs with unpaid financial obligations in excess of US$250 will
be sent 90 days (three months) from due date;

2) termination of clubs with unpaid financial obligations in excess of US$250 will occur
180 days (six months) from due date;

3) any terminated club that has fully paid its financial obligations, which will include a
US$10 per member reinstatement fee for a minimum of ten members, within 270 days
(nine months) from the due date will be reinstated,;

4) unpaid financial obligations of US$50 or less will be written off after 270 days from
the due date;

5) letters requesting payment will be sent to clubs with balances of US$250 or less, but
termination will not be mentioned,

6) a record of clubs with consistent patterns of nonpayment under US$50 will be
maintained. After two cycles of nonpayment, the general secretary has discretionary
authority to suspend the services of RI to the club;

7) records of all write-offs of club financial obligations will be maintained for review by
the Board at any time. (March 2005 Mtg., Bd. Dec. 178)

Source: July 1997 Mtg., Bd. Dec. 83, Appendix I; Amended by May 2000 Mtg., Bd. Dec. 453; June 2002 Mtg., Bd. Dec. 285;
October 2003 Mtg., Bd. Dec. 141; June 2004 Mtg., Bd. Dec. 236; March 2005 Mtg., Bd. Dec. 178

9.020.3. Natification to Clubs of Non-Payment and Termination

Clubs shall be notified at the end of the first quarter of a club's non-payment and its
forthcoming termination unless payment is made by the end of the current semiannual
period, or unless arrangements acceptable to the Board are made to pay them. The
termination notification shall be sent by registered mail (return receipt, recorded delivery,
et al.) at the end of the semiannual period of the club’s termination due to unpaid
financial obligations. (October 2003 Mtg., Bd. Dec. 141)

Source: June 1983 Mtg., Bd. Dec. 333; Amended by October 2003 Mtg., Bd. Dec. 141
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9.020.4. Clubs in Restricted Currency Countries

Clubs located in restricted currency countries which, despite their best efforts are unable
to transmit payments due to RI, will not automatically be terminated. Such clubs are
required to establish, to the satisfaction of the Board, that they have provided for an
adequate financial reserve, holding the amounts due to RI with the understanding that
such funds will be released to RI upon demand within the country in which the club is
located, or transmitted to RI's bank account at the earliest possible date. (June 1998 Mtg.,
Bd. Dec. 348)

Source: June 1983 Mtg., Bd. Dec. 333

9.020.5. Exceptions to Club Notification and Termination Procedures

The general secretary is authorized to make exceptions implementing these guidelines
which in the general secretary's judgment are warranted, based on special or unique
circumstances. (June 1998 Mtg., Bd. Dec. 348)

Source: May-June 1986 Mtg., Bd. Dec. 268

9.020.6. Notice of Termination to Governors and Directors
Copies of notifications of termination will be sent to the governors and to the director(s)
in the area. (October 2003 Mtg., Bd. Dec. 141)

Source: June 1983 Mtg., Bd. Dec. 333; Amended by October 2003 Mtg., Bd. Dec. 141

9.020.7. Reinstatement of Clubs Terminated Due to Non-Payment of Financial
Obligations

A terminated club may only seek to be reinstated up to one year (365 days) after its
termination. When a club seeks to be reinstated within 90 days of termination, it must
pay the full amount of its outstanding financial obligations at the time of termination, all
semiannual dues payments that have continued to accrue during the period between
termination and reinstatement, and a US$10.00 per member reinstatement fee. When a
club seeks to be reinstated more than 90 days but less than 365 days after termination, it
must fulfill all the requirements of a club seeking to be reinstated within 90 days of
termination and, in addition, it must complete an application for reinstatement and pay a
US$15.00 per member application fee. A club seeking to be reinstated may only revise
its membership list within one year (365 days) of the semiannual period due date. If only
partial payment is made by the 365" day following termination, that amount will be
applied to the terminated club’s delinquent financial obligation. Terminated clubs that
have not fulfilled their entire financial responsibility, which includes the full amount of
their outstanding financial obligations at the time of termination, all semiannual dues
payments that have continued to accrue during the period between termination and
reinstatement, the application fee, and the reinstatement fee, within 365 days of
termination, shall lose their original charter and are not eligible for reinstatement.
Reinstated clubs shall maintain their name, history, and charter, and are considered
members in financial good standing eligible to receive the full services of the association.
(June 2005 Mtg., Bd. Dec. 328)

Source: October 1998 Mtg., Bd. Dec. 166; Amended by May 2003 Mtg., Bd. Dec. 325; October 2003 Mtg., Bd. Dec. 141; February
2004 Mtg., Bd. Dec. 220; June 2005 Mtg., Bd. Dec. 328
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Cross References

17.060.1. Status of Clubs with Services Suspended
31.030.6. Club Termination and Reinstatement by General Secretary

9.030. Participation of Clubs in Fundraising Activities

9.030.1. Legal Requirement for Club Fundraising

Where laws require a provision in a club's constitution for fundraising, a club desiring
such authority shall act under the provisions of Rl Bylaw 2.030.3. and seek approval of
the Board for amendment of its constitution to meet local requirements. Where such club
requests are required by law, they shall be favorably considered. The general secretary is
authorized to act for the Board in such cases. (November 2004 Mtg., Bd. Dec. 59)

Source: January 1958 Mtg., Bd. Dec. 112; Amended by November 2004 Mtg., Bd. Dec. 59

9.030.2. Telephone Cards
Clubs are not authorized to offer pre-paid telephone cards which bear the Rotary Marks
as a fund-raising activity. (May 2003 Mtg., Bd. Dec. 324)

Source: November 1995 Mtg., Bd. Dec. 80; February 1996 Mtg., Bd. Dec. 158; Amended by May 2003 Mtg., Bd. Dec. 324

9.030.3. Affinity Credit Cards
Clubs are not authorized to offer affinity cards which bear the Rotary Marks as a
fundraising activity. (May 2003 Mtg., Bd. Dec. 324)

Source: May 2003 Mtg., Bd. Dec. 324

Cross References

34.070.1. Use of Rotary Marks on Telephone Cards
34.070.2. Use of Rotary Marks on Affinity Credit Cards

9.040. Club Public Relations

Clubs are expected to maintain positive public and news media relations. Clubs should be
encouraged to sponsor meetings to which the public is invited. Clubs should also note that
publicity for Rotary is not necessarily publicity for Rotarians. The practice of public relations
varies throughout the world. But regardless of cultural differences from one country to another,
Rotary clubs around the globe have audiences with which they should communicate.
Developing a message and finding an appropriate way to deliver it is public relations in action.

Public relations should be directed to several audiences: Media, local government officials, the
business community, civic leaders and organizations, as well as qualified candidates for
membership and people directly affected by Rotary service projects. (November 2004 Mtg., Bd.
Dec. 59)

Source:  November 1983 Mtg., Bd. Dec. 124; Amended by November 2004 Mtg., Bd. Dec. 59. See also January 1933 Dec. of Exec. Comm.
152M



Rotary Code of Policies 50
May 2012

9.040.1. Rotarians’ Responsibility in Promotion of Rotary

Individual Rotarians are urged to help their Rotary clubs to become more identifiable in
their communities by personally informing others about what Rotary is and does, in order
to improve and expand Rotary growth and service. Each Rotarian is expected to be fully
informed about Rotary's object, programs, and activities, and seek opportunities to make
the aims and accomplishments of Rotary better known in his or her personal, business
and professional contacts. (June 2002 Mtg., Bd. Dec. 245)

Source: November 1983 Mtg., Bd. Dec. 124; November 1995 Mtg., Bd. Dec. 82

9.040.2. Publicity for Club Projects and Activities
Clubs are expected to seek publicity for successful service projects and activities which
illustrate Rotary's aims and accomplishments.

Experience shows the following Rotary Stories are most effectively promoted:

1. Outstanding volunteers

2. Interaction between people in developed and developing countries

3. Local Rotary and/ or The Rotary Foundation projects

4. Rotary exchange program individuals such as Youth Exchange students,
Ambassadorial Scholars, or GSE participants

5. Human interest stories of people benefiting from Rotary service

6. PolioPlus activities — particularly in polio-endemic areas. (November 2004 Mtg., Bd.
Dec. 59)

Source: November 1983 Mtg., Bd. Dec. 124; November 2004 Mtg., Bd. Dec. 59

9.040.3. Club Relations with Media

Clubs should reach out to the public by sharing their stories with the local media. This
can be done by identifying media targets, developing a media list and contacting
appropriate media with a press release. Refer to Effective Public Relations: A Guide for
Rotary Clubs for further information or the Effective Public Relations section of the RI
website at www.rotary.org.

In addition, club activities should include talks to clubs by news media personnel on the
role of the media. (November 2004 Mtg., Bd. Dec. 59)

Source: February 1978 Mtg., Bd. Dec. 271; Amended by November 2001 Mtg., Bd. Dec. 45; November 2004 Mtg., Bd. Dec. 59

9.040.4. Public Relations Training for Club Officers

Clubs are encouraged to seek resources among their membership to train officers in
effective techniques to use in response to news media inquiries and interviews. Clubs
also are encouraged to include a segment on Rotary public relations in all club leadership
training. Clubs should consult www.Rotary.org for more information or the publication
“Effective Public Relations: A Guide for Rotary Clubs.” (November 2004 Mtg., Bd.
Dec. 59)

Source: November 1991 Mtg., Bd. Dec. 137; Amended by November 2004 Mtg., Bd. Dec. 59
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9.040.5. Publicity for Rl Through The Rotarian

Clubs should consider adopting the four-point program offered by the Rotary World
Magazine Press magazine to: Encourage Rotarians to pass their copy of the magazine
along to non-Rotarians; subscribe for the magazine for the local newspaper editor who is
not a Rotarian; place the magazine in the public school libraries; and pass along to the
editors suggestions for articles, and news of club activities. (November 2004 Mtg., Bd.
Dec. 59)

Source: January 1936 Mtg., Bd. Dec. 197; Amended by November 2004 Mtg., Bd. Dec. 59

9.040.6. Adverse Public Relations

Every club should take positive steps to prevent or correct any attitudes within its
community or conditions within the club that may harm Rotary's reputation and limit its
effectiveness. If negative public opinion is caused by misperceptions of Rotary's purpose
or activities, a club should counter these misperceptions with well-directed public
information and community relations efforts. When appropriate, the club also should
strengthen its service program. (June 1998 Mtg., Bd. Dec. 348)

Source:  November 1982 Mtg., Bd. Dec. 146

9.040.7. Adverse Public Relations: Governor Involvement

Where a condition exists or a problem arises which may affect other clubs or RI, a club
should advise the governor at the earliest opportunity so that a cooperative effort can be
made to address the problem. It is the governor's responsibility to advise and assist clubs
in preventing or solving local public relations problems. The general secretary shall
assist governors and clubs, keeping the president and the Board advised and referring to
them problems that may require their consideration and action. (June 1998 Mtg., Bd.
Dec. 348)

Source:  November 1982 Mtg., Bd. Dec. 146

9.040.8. Club Promotion of Community Service Activities

Rotary clubs are encouraged to allocate an appropriate portion of their budget annually
for the purpose of increasing public awareness of club activities within the community.
Rotary clubs are encouraged to enhance the public image of Rotary through public and
permanent identification of club community service activities using the Rotary club name
and emblem. Rotary clubs are encouraged to seek appropriate public and permanent
recognition for their financial and service contributions to other organizations and causes.
(June 2002 Mtg., Bd. Dec. 245)

Source: November 2001 Mtg., Bd. Dec. 124; February 2002 Mtg., Bd. Dec. 194

9.050. Club Promotion of Rl Aims and Objectives

The club is expected to utilize the Rotary World Magazine Press and other promotional tools and
techniques to promote Rotary's aims and accomplishments within the community. (November
2002 Mtg., Bd. Dec. 145)

Source: November 1983 Mtg., Bd. Dec. 124
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9.050.1. Club Promotion of the Object of Rotary

The club is expected to cultivate the understanding of community leaders, young people
and other special interest groups who should be aware of Rotary, its Object, scope,
programs and activities. (June 1998 Mtg., Bd. Dec. 348)

Source: November 1983 Mtg., Bd. Dec. 124

9.050.2. Community Speakers
Clubs are encouraged to make available to various groups in their community speakers
who can effectively talk about Rotary. (June 1998 Mtg., Bd. Dec. 348)

Source: January 1973 Mtg., Bd. Dec. 209

9.050.3. Club Service and Exchange Activities

Clubs are encouraged to initiate international service and exchange activities with clubs
in new Rotary countries in order to take advantage of current media responsiveness
involving those countries and to help educate these new clubs about Rotary and the
nature of its service activities. (June 1998 Mtg., Bd. Dec. 348)

Source:  November 1990 Mtg., Bd. Dec. 137

9.050.4. Broadcasting of Club Meetings

There is no practical way in which to control the action of any club in regard to holding
or giving publicity to or broadcasting a meeting. However, it is suggested that all clubs
give very serious consideration to invitations which are received to broadcast their
meetings. It is further suggested that clubs take advantage of the opportunity to confer
with their governor and others in regard to the advisability of any particular program on
any particular occasion in connection with such broadcasts. (June 1998 Mtg., Bd. Dec.
348)

Source:  January 1923 Mtg., Bd. Dec. IX (e). See also April 1923 Mtg. Bd. Dec. IX (m)
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Article 10. Club Officers

10.010.
10.020.
10.030.
10.040.

10.050

10.010

10.020
In add

Club Officers

Qualifications of the Club President
Duties of Club President

Duties of Club President-elect

. Club Officer Disputes

. Club Officers

10.010.1. Rotation of Club Officers

The best interests of a club are served by observing the principle of rotation in office.
This includes membership on the board of directors and chairmanship of committees as
well as the offices of president and secretary. Club officers should not be encouraged or
expected to hold office for two successive years; however, clubs may sometimes find it
advantageous to elect an officer for a second and successive year or to re-elect a former
officer of the club. (November 2004 Mtg., Bd. Dec. 59)

Source: January 1936 Dec. of Exec. Comm. E34; January 1938 Mtg., Bd. Dec. 169; November 2004 Mtg., Bd. Dec. 59; Amended
by January 1943 Mtg., Bd. Dec. 123. Affirmed by Jan 1963 Mtg., Bd. Dec. 113. See also April 1922 Mtg. Bd. Dec. 9 (S)

10.010.2. Board of Directors Acting as Club Planning Committee

Each club board of directors, in addition to fulfilling its function as the governing body of
the club, should meet as a planning group at least four times each year. In such capacity,
the board should develop the program and activities of the club, its policies, and the
extent to which they are being effectively implemented; consider ways and means of
further promoting the Object of Rotary; and be concerned with the trends of the times and
evaluate how well the club is fulfilling its function. (November 2004 Mtg., Bd. Dec. 59)

Source: January 1970 Mtg., Dec. of Exec. Comm. E20; Amended by November 2004 Mtg., Bd. Dec. 59

10.010.3. Annual Recognition of Club Officers

Each club is encouraged to hold a meeting at the commencement of each Rotary year for
the purpose of installing its president and other officers, recognizing that such a meeting
provides opportunity for club officers and members to renew and reaffirm their
commitment to the objectives of RI. Such meetings may provide a public relations
opportunity to acquaint the community with the purpose and goals of Rotary. (November
2004 Mtg., Bd. Dec. 59)

Source:  November 1982 Mtg., Bd. Dec. 100; Amended by November 2004 Mtg., Bd. Dec. 59

. Qualifications of the Club President
ition to the qualifications listed in the Standard Rotary Club Constitution, the club

president should:

1. possess leadership skills;
2. have sufficient time to lead and carry out the work of the club;
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3. have served in the club as a board member or as chair or member of one or more of the major
committees or as club secretary;

4. possess a working knowledge of the club constitution and bylaws;

5. have attended one or more district conferences and international conventions. (November
2004 Mtg., Bd. Dec. 59)

Source: January 1947 Mtg., Bd. Dec. 164; April 1971 Mtg. Bd. Dec. 231. See also January 1963 Mtg. Bd. Dec. 112

10.030. Duties of the Club President
The club president has the following duties:

presides at meetings of the club;
ensures that each meeting is carefully planned, opening and adjourning on time;
presides at regular meetings (at least once a month) of the club board of directors;
appoints club committee chairmen and members who are qualified for the jobs assigned;
ensures that each committee has definite objectives and each is functioning consistently;
attends the district conference;

cooperates with the governor and assistant governor in various club and district Rotary
matters, and handles all correspondence promptly;
8. supervises the preparation of a club budget and the proper accounting of club finances,
including an annual financial review;
9. ensures that a comprehensive training program is implemented by the club and may appoint a
club trainer(s) to carry out the training, if needed,
10. ensures that important information from the Governor's "Monthly Letter,” and other
bulletins and literature from the Secretariat and governor are passed on to the club members;
11. submits each June a comprehensive report to the club on the status of club finances and the
extent to which the club has achieved its objectives for the year;
12. works cooperatively with the president-elect before leaving office to ensure the smooth
transition of authority, including the transfer of all relevant records, documents, and financial
information;
13. arranges a joint meeting of the incoming and outgoing club boards to ensure the success of
the new administration and to provide continuity of administrations. (January 2008 Mtg., Bd.
Dec. 142)

Noogok~whPE

Source: January 1947 Mtg., Bd. Dec. 164; November 2004 Mtg., Bd. Dec. 59; Amended by November 2006 Mtg., Bd. Dec. 104; January 2008
Mtg., Bd. Dec. 142. See also Jan 1951 Mtg. Bd. Dec. 53; February 1923 Mtg. Bd. Dec. VIli(z)

10.040. Duties of Club President-elect

10.040.1. District Assembly Attendance
Before accepting office, club presidents-elect should commit to attend the district
assembly. (November 2004 Mtg., Bd. Dec. 59)

Source: January 1964 Mtg., Bd. Dec. 99; Amended by November 2004 Mtg., Bd. Dec. 59
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10.040.2. Appointments for Club Committees
Incoming club presidents-elect shall complete their appointments of club committee
chairmen no later than 31 March. (November 2004 Mtg., Bd. Dec. 59)

Source:  October-November 1977 Mtg., Bd. Dec. 123; Amended by November 2004 Mtg., Bd. Dec. 59

10.040.3. Annual Programs Fund Goal-Setting by Clubs
The club president-elect oversees the Annual Programs Fund goal for the club for
implementation during his or her term as president. (November 2004 Mtg., Bd. Dec. 59)

Source: May 2003 Mtg., Bd. Dec. 321; Amended by November 2004 Mtg., Bd. Dec. 59

10.050. Club Officer Disputes

If there is a dispute within a club as to which members have been duly elected as the club's
officers, the general secretary shall request the district governor to investigate the dispute. The
governor shall notify the general secretary which of the members should be properly recognized
as the club officers. Until the dispute is resolved, the general secretary may rely upon the
findings of the governor as to which club members should be recognized as club officers for RI's
administrative purposes. (November 2007 Mtg., Bd. Dec. 98)

Source: November 2007 Mtg., Bd. Dec. 98
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Article 11. Club Relationships with Rotarians and Others

11.010.
11.020.
11.030.
11.040.
11.050.

11.010

11.020

Club Relationship to the Secretariat

Club Relationships with Other Clubs

Circularization

Rotary Clubs and Other Organizations

Club Relationship with Its Members: Membership Lists

. Club Relationship to the Secretariat

11.010.1. Requests for Information from the Secretariat

It is recognized that the general secretary responds voluntarily to all inquiries from
member clubs in good standing who request information considered by the general
secretary to be reasonable and proper. In the event any question arises as to the
reasonableness or propriety of any such request, the general secretary shall refer the
matter to the Board. (June 1998 Mtg., Bd. Dec. 348)

Source: January 1982 Mtg., Bd. Dec. 201

11.010.2. General Secretary Provision of Information to Clubs

The establishment of preconditions for the furnishing of information requested by
member clubs in good standing is justified only under exceptional circumstances. The
general secretary as the managing officer of Rl may ask clubs about the intended use of
information as requested by any club. Clubs have a right to decline to provide
information on the intended use of data, and such refusal in itself will not prevent such
clubs from receiving information voluntarily provided by the general secretary. (June
1998 Mtg., Bd. Dec. 348)

Source: January 1982 Mtg., Bd. Dec. 201

11.010.3. Club Restraint in Requesting Information from the Secretariat

Clubs and individuals may request reasonable information from the Secretariat, but are
requested to exercise restraint in their requests for information from the Secretariat in
consideration of the burden placed on the staff and consequential distraction from the
services to other clubs, committees and officers of RI. Clubs requesting information may
not set deadlines for the furnishing of such information by the General Secretary. (May
2003 Mtg., Bd. Dec. 325)

Source: January 1982 Mtg., Bd. Dec. 201; Amended by May 2003 Mtg., Bd. Dec. 325

. Club Relationships with Other Clubs

11.020.1. Club Memorabilia
Clubs and Rotarians exchanging memorabilia are urged to exercise discretion in making
provision for such exchanges. (November 2004 Mtg., Bd. Dec. 59)

Source: January 1959 Mtg., Bd. Dec. 139; Amended by November 2004 Mtg., Bd. Dec. 59
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11.030. Circularization

11.030.1. Rotary Clubs - Approval to Solicit Cooperation, Financial Aid, or Participation
in Commercial Ventures, including Telemarketing

A club desiring to request the cooperation of other clubs or members of other clubs, in
connection with any matter whatsoever, by any means, including telemarketing, shall first
submit its purpose and plans to the governor or governors of the involved area and secure
his, her or their approval. This is applicable only in cases where a club desires to request
the cooperation of more than one Rotary club or members of more than one club.

No club shall solicit financial assistance or participation in commercial ventures from any
other Rotary club or from individual Rotarians other than its own members unless and
until it first secures an authorization from the RI Board.

It is not permissible for a Rotarian to circularize Rotary clubs or other Rotarians on
matters affecting his or her individual business interests.

A Rotary club(s) engaging in these types of activities must comply with RI policy for use
of the Rotary Marks, including use of proper identification and qualifying language
regarding the Rotary club(s).

The general secretary shall request the governors of any districts involved in
unauthorized solicitations, including those by telemarketing, to take action to end such
activities. Continued non-compliance with this policy shall be reported to the Rl Board
for possible discipline for cause, including termination of the club. (June 2007 Mtg., Bd.
Dec. 270)

Source: January 1937 Mtg., Bd. Dec. 108; Amended by May 1956 Mtg., Bd. Dec. 207; COL 80-102; November 2004 Mtg., Bd. Dec.
59; March 2005 Mtg., Bd. Dec. 201; June 2007 Mtg., Bd. Dec. 270

11.030.2. Multidistrict Activities and Projects — Approval to Solicit Cooperation,
Financial Aid, or Participation in Commercial Ventures, including Telemarketing

A multidistrict entity desiring to request the cooperation of clubs or Rotarians, outside its
own membership, in connection with any matter whatsoever, by any means, including
telemarketing, shall first submit its purpose and plans to the governor or governors of the
involved area and secure his, her, or their approval.

A multidistrict entity(ies) engaging in these types of activities must comply with RI
policy for use of the Rotary Marks, including use of proper identification and qualifying
language regarding the multidistrict entity(ies).

No multidistrict entity shall solicit financial assistance or participation in any commercial
venture from any Rotary club or from Rotarians other than its own members without
authorization from the R1 Board.

Multidistrict entities that are not in compliance with this circularization policy could lose
their multidistrict status.  (June 2007 Mtg., Bd. Dec. 270)

Source: October 2003 Mtg., Bd. Dec. 41; Amended by November 2004 Mtg., Bd. Dec. 59; March 2005 Mtg., Bd. Dec. 201; June
2007 Mtg., Bd. Dec. 270
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11.030.3. Global Networking Groups - Approval to Solicit Cooperation, Financial Aid,
or Participation in Commercial Ventures, including Telemarketing

A Global Networking Group desiring to request the cooperation of districts, clubs or
Rotarians outside of its own membership in connection with any matter whatsoever, by
any means, including telemarketing, shall first submit its purpose and plans to the
governor or governors of the involved area and secure his, her, or their approval.

Global Networking Groups engaging in these types of activities must comply with RI
policy for use of the Rotary Marks, including use of proper identification and qualifying
language regarding the Global Networking Group.

No Global Networking Group shall solicit financial assistance or participation in commercial
ventures from any Rotary district or club or from individual Rotarians other than its own
members unless and until it first secures an authorization from the Board.

Even within the limits described above, it is not permissible for a Rotarian to circularize other
Global Networking Group members on matters affecting his or her individual business
interests. (November 2007 Mtg., Bd. Dec. 32)

Source: March 2005 Mtg., Bd. Dec. 205; Amended by November 2005 Mtg., Bd. Dec. 38; June 2007 Mtg., Bd. Dec. 270; November
2007 Mtg., Bd. Dec. 32

11.030.4. Telemarketing to the Public by Clubs, Districts, and other Rotary Entities
Rotary clubs, districts and other Rotary Entities, other thanRotary International and The
Rotary Foundation, desiring to use a commercial telemarketing, internet web hosting
and/or email firm to solicit the public on their behalf shall:

a. first submit its purpose and plans to the governor or governors of the involved area
and secure his, her or their approval;

b. comply with existing Rotary circularization policy;

c. include proper identification and qualifying language regarding the Rotary club(s),
district(s) or other Rotary Entity(ies) to be represented.

The general secretary shall request the governors of any districts that are not in
compliance with the above policy to take action to end such activities. Continued non-
compliance with this policy shall be reported to the RI Board for possible discipline for
cause, including termination. (June 2007 Mtg., Bd. Dec. 270)

Source: June 2007 Mtg., Bd. Dec. 270

11.030.5. Limited Exception to Circularization Policy

Requests from districts or clubs for cooperation and assistance with a specific
international service project or activity are not subject to the limitation placed upon
general circularization rules where such requests are directed to one or a limited number
of districts or clubs. (September 2011 Mtg., Bd. Dec. 34)

Source: January 1967 Mtg., Bd. Dec. 154; October 1988 Mtg., Bd. Dec. 116; September 2011 Mtg., Bd. Dec. 34
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11.030.6. Use of Official Directories for Commercial Purposes or Circularization

No member of a Rotary club shall use the Official Directory or any other database or list
of names compiled in connection with a Rotary-related project or activity for commercial
purposes. The official directories of RI, its districts and clubs, as well as any other
database or list of names compiled in connection with a Rotary-related project or activity
shall not be made available by Rotarians or by clubs or districts for the purpose of
circularization. This applies to directories in electronic and printed formats. (March
2005 Mtg., Bd. Dec. 201)

Source: June 1930 Mtg., Bd. Dec. |; Jan 1937 Mtg., Bd. Dec. 108; Amended by November 2004 Mtg., Bd. Dec. 59; March 2005
Mtg., Bd. Dec. 201

11.030.7. Club and District Directories

Any club or district publishing a directory shall publish in that directory a notice to the
effect that the directory is not for distribution to non-Rotarians nor may it be used as a
commercial mailing list. (November 2004 Mtg., Bd. Dec. 59)

Source: June 1936 Mtg., Bd. Dec. 275; Amended by November 2004 Mtg., Bd. Dec. 59

11.030.8. Annual Financial Statement from Rotary Programs/Entities using Rotary
Name or Requesting Support or Participation

Any unofficial Rotary program, group, or entity using the word “Rotary” in its name or
requesting support or participation from Rotarians, Rotary clubs, and/or Rotary districts
is requested to submit an annual financial statement showing revenues and expenditures
during the past Rotary year, and a statement of funds on hand at the time of the report, to
its members and participants, and to the general secretary upon request, by 1 October in
each year. In lieu of submitting reports to members and participants, this annual
statement may be posted on any website existing for the organization and shall remain on
the website until the report for the following year is posted. (January 2008 Mtg., Bd.
Dec. 142)

Source: November 2007 Mtg., Bd. Dec. 109

11.030.9. Electronic Lists of Club Names
Electronic lists of club names may be shared with Rotary entities on an annual basis.
(January 2008 Mtg., Bd. Dec. 162)

Source: January 2008 Mtg., Bd. Dec. 162

11.040. Rotary Clubs and Other Organizations
Clubs are encouraged to support and cooperate with other organizations for the purposes of
carrying out and enhancing their own service activities. (February 2002 Mtg., Bd. Dec. 213)

Source: February 2002 Mtg., Bd. Dec. 213

11.040.1. Clubs Not to Assume Membership in Other Organizations
A club should not become a member of or assume obligations of membership in any
other organization. (November 2004 Mtg., Bd. Dec. 59)

Source: COL 80-102; Amended by November 2004 Mtg., Bd. Dec. 59
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11.040.2. Club Lists and Membership Lists Not to Be Furnished to Other Organizations
Lists of clubs, their officers or committee members, or Rotarians shall not be furnished to
other organizations, except:

a) to meet legal requirements of government agencies or

b) by the assent of the Board or its Executive Committee; provided that the Board or its
Executive Committee may not furnish such lists in violation of any applicable laws.
(February 2001 Mtg., Dec. 219)

Source: January 1941 Mtg., Bd. Dec. 103, January 1955 Mtg., Bd. Dec. 87; October 1988 Mtg. Bd. Dec. 114; Amended by
February 2001 Mtg., Bd. Dec. 219

11.040.3. Joint Meetings with Other Service Clubs
Except on specific occasions approved by the club’s board, Rotary clubs may not hold
their regular meetings with other service clubs. (November 2004 Mtg., Bd. Dec. 59)

Source: June 1924 Mtg. Bd. Dec. IX (c). Amended by May 1943 Mtg. Bd. Dec. 221; November 2004 Mtg., Bd. Dec. 59. See also
February 1923 Mtg. Bd. Dec. IX (c)(2)

11.040.4. Club Officers and Committees Meeting with Other Organizations

A club's officers and committees may meet with officers and committees of other
organizations, but may not bind the club without the club’s consent. (November 2004
Mtg., Bd. Dec. 59)

Source: COL 80-102; Amended by November 2004 Mtg., Bd. Dec. 59

11.040.5. Guidelines for Cooperation with Other Organizations Regarding Specific
Projects and Activities
Clubs and districts may support and cooperate with other organizations in projects and
activities provided that:

a) such initiatives are consistent with Rotary ideals and purposes

b) the cooperative activity is approved by the club or district membership concerned

c) the cooperation involves direct participation and responsibility by a committee
appointed by a club president or governor designated for the duration of the activity, with
provision for annual review

d) club or district autonomy as an independent organization is preserved

e) appropriate recognition for club or district is obtained, to the extent that it is warranted
by the nature of the cooperation, in the interest of keeping the public informed about
Rotary and its service activities

f) the club or district and the cooperating organization share in the responsibility of
communicating to the public the nature of the joint project

g) the club or district does not accept an ongoing obligation to participate in the joint
project

h) the club or district does not accept an ongoing financial obligation to the organization,
but provides opportunities for Rotary clubs in a district to review and decide upon
continuing support of such projects or activities at district conferences or by other
appropriate means; and

i) the club or district does not become a member of the cooperating organization
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j) such activity or cooperative agreement entered into by a club or district does not in any
way bind or commit Rotary International to said activity or agreement. (Feb 2002 Mtg.,
Bd. Dec. 213)

Source:  October 1988 Mtg., Bd. Dec. 114; February 2002 Mtg., Bd. Dec. 213

11.040.6. Guidelines for Rotary Clubs, Rotary Districts and Other Rotary Entities for
Sponsorship and Cooperative Relationship Purposes

1. These Guidelines govern the use of the Rotary Marks, including the Rotary
International emblem (the “Rotary Marks” are defined in paragraph 6, below) by any
Rotary club(s), Rotary district(s) or any other Rotary Entity when used in combination
with the emblem of another organization for sponsorship or cooperative relationship
purposes.

2. Sponsorships are considered to be short-term, event-specific relationships with
another organization which benefit RI, TRF, Rotary club(s), Rotary district(s) and other
Rotary Entities in image-enhancing, promotional, monetary or other ways. Each
sponsorship relationship should terminate with the completion of the sponsored event.

3. "Rotary Entities" includes Rotary International, The Rotary Foundation, a Rotary club
or group of clubs, a Rotary district or group of districts (including a multidistrict activity),
a Rotary Fellowship, Rotarian Action Group, and administrative territorial units of
Rotary International. Entities not included in this definition are not permitted to enter
into sponsorship or cooperative relationships which use the Rotary Marks without
seeking prior Board approval. Individual Rl Programs are not considered Rotary Entities.

4. Cooperative relationships are considered to be longer term relationships which may or
may not be tied to specific events, with another organization which benefit RI, TRF,
Rotary club(s), Rotary district(s) and other Rotary Entities in image-enhancing,
promotional, program-enhancing, membership, monetary or other ways.

5. The information in these Guidelines should be referenced in any agreement between
any Rotary club(s), Rotary district(s) or any other Rotary Entity and a sponsor or
cooperating organization, especially the information contained in paragraphs 6, 9, 10, 11,
12,13, 14, 15, 16, 17 and 18, below.

6. RI is the owner of numerous trademarks and service marks throughout the world,
including, but not limited to, "Rotary," the Rotary emblem, "Rotary International,” "RI,"
"Rotary Club,” "The Rotary Foundation," the Rotary Foundation logo, "Rotarian,” "The
Rotarian,” "Rotaract,” "Rotaract Club," the Rotaract emblem, "Interact,” "Interact Club,"
the Interact emblem, "Interactive,” "Paul Harris Fellow," the image of Paul Harris,
"PolioPlus," the PolioPlus logo, “Service Above Self,” “One Profits Most Who Serves
Best,”and the Rotary Centers for Peace and Conflict Resolution logo (the "Rotary
Marks"). RI extends the right to use these Marks to Rotary clubs, Rotary districts and
other Rotary Entities under certain limited guidelines for specific authorized uses which
are further set out in Chapter 17 of the Manual of Procedure, which is incorporated
herein by reference.
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7. For sponsorship and cooperative relationship purposes discussed herein, RI permits
Rotary clubs, Rotary districts and other Rotary Entities to use the Rotary Marks in the
following manner(s) and subject to the following provisions.

8. Sponsorships or cooperative relationships for the purposes contemplated herein,
should be in furtherance of the Object of Rotary.

9. Nothing in the limited use granted herein will constitute an assignment or license of
any of the Rotary Marks to any sponsor or cooperating organization.

10. In sponsorship or cooperative relationship situations involving Rotary clubs, Rotary
districts and other Rotary Entities, Rl will only allow the use of the Rotary Marks in
combination with the emblem of another organization for the limited and specific purpose
of promotional materials for the event or project of, or cooperative relationship with, the
Rotary club(s), Rotary district(s) or other Rotary Entity, as further set out in paragraph
11, below.

11. When such a combined emblem use as discussed in paragraph 10, above, is desired,
further identifying language of the name of the Rotary club(s), Rotary district(s) or other
Rotary Entity must also be used in close proximity to and in equal prominence with the
Rotary Marks. (This is in concert with recent Rl Board determinations that whenever the
name, “Rotary,” or any of the Rotary Marks are used by themselves, they normally refer
to the entire organization, Rotary International. Therefore, whenever a Rotary club(s),
Rotary district(s) or other Rotary Entity is using either the word, “Rotary,” or any of the
Rotary Marks, further identifying language must also be used of the name of the Rotary
club(s), Rotary district(s) or other Rotary Entity.)

12. Whenever any of the Rotary Marks are used in combination with the emblem of
another organization for sponsorship or cooperative relationship purposes, including any
advertisement or promotional materials directly related to a sponsored Rotary event or
project (including, but not limited to, banners or signs) the emblem of the other
organization must be of equal or lesser unit size to that of the Rotary emblem (or other
Rotary Marks, at the sole discretion of the Rotary club(s), Rotary district(s), other Rotary
Entity or RI), unless the Rotary emblem or other Rotary Mark is part of a repetitive
background screen. RI allows for overwriting of the Rotary emblem (or other Rotary
Marks) (watermarked, printed, screened or embossed), provided the Rotary emblem or
other Rotary Mark is not otherwise partially covered and/or obstructed. RI agrees that in
cases where a sponsor might wish to highlight its role in sponsoring a Rotary event or
project in conjunction with its regular advertising, the Rotary emblem may be smaller
than the sponsor’s logo.

13. Current RI policy mandates that, without altering the provisions set out in paragraph
12, above the Rotary Marks may not be altered, modified or obstructed in any way but
must be reproduced in their entirety. There should be no overlap between Sponsor's or
Cooperating Organization’s logo and the Rotary emblem or other Rotary Mark; the two
images should be clearly spaced so as to be two separate and distinct images.
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14. The Rotary Marks may be reproduced in any one color, but if they are to be
reproduced in more than one color, they must be reproduced in their official colors (royal
blue and gold (PMS Blue 286; PMS Metallic Gold 871 or PMS Yellow 123 C or 115 U)
for the Rotary emblem and the TRF logo; information available on other Marks, as
necessary).

15. Current RI policy mandates that the Rotary Marks may only be reproduced by a
vendor authorized to do so. Whenever, possible, therefore, reproductions of the Rotary
Marks should be done by an officially licensed vendor. If the desired goods are not
reasonably available from a RI licensee, a release must be obtained from the RI Licensing
Section.

16. Each sponsorship or cooperative relationship use of any of the Rotary Marks in
combination with the emblem of another organization should be subject to a pre-
publication review and approval process on the part of the Rotary club(s), Rotary
district(s) or other Rotary Entity. Such use may also be subject to a pre-publication
review and approval process on the part of RI's Intellectual Property counsel. RI, the
Rotary club(s), Rotary district(s) or other Rotary Entity should retain the sole right to
specific denial or authorization or, in the case of alteration (of copy or layout), to be
mutually agreed upon by the parties.

17. RI, the Rotary club(s), Rotary district(s) or other Rotary Entity should retain control
over where promotional materials are published in any medium, including where banners
or signs are allowed to be displayed when any of the Rotary Marks are used in
combination with the emblem of another organization in connection with the sponsorship
or cooperative relationship contemplated herein.

18. RI, the Rotary club(s), Rotary district(s) or other Rotary Entity should reserve the
right to approve publications or other media in which any sponsor wishes to advertise or
otherwise promote the relationship using the Rotary Marks.

19. Membership lists, except by Board authorization, must not be used for sponsorship
or cooperative relationship purposes and must stay within the control of RI, the district(s)
and/or the club(s) involved. However, any determination to allow access to membership
lists must respect the individual rights of Rotarians, including relevant legal restrictions.

20. No Rotary club(s), Rotary district(s) or other Rotary Entity shall accept a sponsorship
or a cooperative relationship that

a. Conlflicts with Rotary’s ethical and humanitarian values

b. Undermines internationally recognized standards for human rights

c. Supports the use of addictive or harmful products and activities including but not
limited to alcohol (when inappropriate in a specific cultural context), tobacco, gambling,
and weapons or other armaments

d. Promotes a particular political or religious viewpoint

e. Involves abortion

f. Unfairly discriminates based on race, ethnicity, gender, language, religion, political or
other opinion, national or social origin, property, or birth or other status
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g. Weakens the autonomy, independence, reputation, or financial integrity of Rotary
International, The Rotary Foundation, or the specific Rotary club, district or other Rotary
entity

h. Involves any subject matter which is not in accord with the Object of Rotary

21. Individual Rotarians shall not benefit from sponsorships or cooperative relationships.
(January 2012 Mtg., Bd. Dec. 201)

Source: October 1998 Mtg., Bd. Dec. 86; Amended by August 2000 Mtg., Bd. Dec. 64; November 2000 Mtg., Bd. Dec. 133;
February 2001 Mtg., Bd. Dec. 224; June 2001 Mtg., Bd. Dec. 385; November 2001 Mtg., Bd. Dec. 71; February 2003 Mtg., Bd. Dec.
194; February 2004 Mtg., Bd. Dec. 159; November 2006 Mtg., Bd. Dec. 35; November 2007 Mtg., Bd. Dec. 32; November 2007
Mtg., Bd. Dec. 70; January 2008 Mtg., Bd. Dec. 142; June 2010 Mtg., Bd. Dec. 182; January 2012 Mtg., Bd. Dec. 201

Cross References

27.060.4. Public Relations with Clubs

33.030. Use of Emblem

33.030.14. Rl and TRF Guidelines for Use of the Rotary Marks by Sponsors and Cooperating
Organizations

36.010. Guidelines for Sponsorship of Rl Meetings, Events, Projects and Programs

11.050. Club Relationship With Its Members: Membership Lists

In accordance with Article 8, Section 2 of the RI Constitution, and Section 26.010 of this Code,
RI will maintain a list of all members of Rotary clubs for the purposes of:

. Confirming the semiannual reports of membership from the clubs

2. Subscription lists for Rl and TRF publications

3. Analyzing membership trends

4. ldentifying Rotarians with special interests and skills for international Rotary appointments

5. ldentifying Rotarians for international recognition

-

All clubs shall provide this information to RI to the extent that such provision is not in violation
of any applicable laws. (February 2001 Mtg., Bd. Dec. 219)

Source: June 1938 Mtg., Dec. of Exec. Comm. E103; Amended by February 2001 Mtg., Bd. Dec. 219

11.050.1. District Membership List

If a governor requests from the general secretary a list of all Rotarians in the governor’s
district, the general secretary will supply it to the governor. (November 2004 Mtg., Bd.
Dec. 59)

Source: June 1938 Mtg., Bd. Dec. E103; October 1993 Mtg., Bd. Dec. 92

Cross References

11.040.2. Club Membership Lists Not to be Provided to Other Organizations
31.030.12. Furnishing Club Officer Mailing Lists

saw
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CHAPTER 111
DISTRICTS

Articles

16. Multidistrict Activities

17. Rotary Districts

18 Extension of Rotary and New Clubs
19. District Officers

20. District Programs and Projects

21. District Committees

22. District Conferences

23. District Meetings

Article 16. Multidistrict Activities

16.010. Guidelines for Multidistrict Activities and Projects
16.020. Governor’s Responsibility for Multidistrict Events and Activities
16.030. Use of the Name, Emblem, or other Rotary Marks in Multidistrict Activities

16.010. Guidelines for Multidistrict Activities and Projects
Rotary-sponsored service activities and projects involving clubs in two or more districts are
encouraged subject to the following:

A) Multidistrict activities and projects:

1) shall be, in nature and scope, within the capability of the clubs and Rotarians in the districts
to undertake successfully without interfering with or detracting from the scope and effectiveness
of club activities in furthering the program of Rotary at the club level;

2) shall not be undertaken initially unless each governor concerned has agreed to such a joint
activity and then, only after approval of two-thirds of the clubs in each district;

3) shall be under the direct supervision of the governors concerned; the custody of all funds
contributed or collected for such activities shall be the responsibility of the governors concerned,
though a committee of Rotarians from within the districts involved may be appointed to assist in
administering any such activity and related funds;

4) shall involve participation by Rotary clubs and/or individual Rotarians on a voluntary basis,
clearly presented as such; the cost of participation by a club or individual Rotarian, if any, should
be kept to a minimum, and not implicitly or directly be made an obligation in the form of a per
capita assessment or otherwise;

5) when desiring to request the cooperation of clubs or Rotarians outside its own membership in
connection with any matter whatsoever, shall first submit its purpose and plans to the respective
governor or governors and secure his, her, or their approval.
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B) The policy on this matter does not include projects involving cooperation between districts
partnering for an international service project when one district serves as a "donor" and the other
district a "sponsor" or "recipient™;

C) Any participating district that seeks to terminate its participation in a multidistrict activity or
project must secure the approval of two-thirds of the clubs in the district to withdraw.

D) The governors involved in any multidistrict activity shall also be responsible for ensuring
that an annual financial review by a qualified person or an audited financial statement of
multidistrict finances is prepared for the activity or project and distributed to the participating
clubs.

E) Multidistrict PETS organizations are exempt from these Multidistrict Guidelines. Rather,
they are to be governed by the Multidistrict PETS Guidelines. (September 2011 Mtg., Bd. Dec.
90)

Source: February-March 1987 Mtg., Bd. Dec. 272; March 1997 Mtg., Bd. Dec. 237; February 2003 Mtg., Bd. Dec. 283; November 2004 Mtg.,
Bd. Dec. 58; Amended by November 2004 Mtg., Bd. Dec. 59; March 2005 Mtg., Bd. Dec. 201; September 2011 Mtg., Bd. Dec. 90

16.010.1. Form of Incorporation of Multidistrict Activities

In instances where multidistrict activities and projects are incorporated, the members of
the corporation should be the governors of the districts involved or their appointees. The
board of directors of any such incorporated activity should be elected by the members of
the corporation. Corporate structures not in harmony with these provisions will generally
be considered as not in conformance with RI policy regarding supervision of multidistrict
activities by the governors. (September 2011 Mtg., Bd. Dec. 90)

Source: May 1986 Mtg., Bd. Dec. 279; September 2011 Mtg., Bd. Dec. 90. See also May-June 1988 Mtg., Bd. Dec. 356

Cross References

11.030.2. Multidistrict Activities—Approval to Solicit Cooperation
23.030.7. Multidistrict PETS Guidelines

16.020. Governor’s Responsibility for Multidistrict Events and Activities

With the exception of a multidistrict PETS, which shall be under the direct authority and control
of the governors-elect in cooperation with governors, the ultimate responsibility for multidistrict
events and activities lies with the governors of the districts involved. (November 2004 Mtg., Bd.
Dec. 58)

Source: June 1996 Mtg., Bd. Dec. 304; June 1996 Mtg., Bd. Dec. 308

16.030. Use of the Name “Rotary,” the Rotary Emblem or other Rotary Marks in Multidistrict
Activities

All club, district, multidistrict and other Rotary Entity activities must include identifiers of the
club, district, multidistrict group or other Rotary Entity when using the name “Rotary,” the
Rotary Emblem or other Rotary Marks. Such identifier must be in close proximity to and in
equal prominence with the Rotary Emblem or other of the Rotary Marks. The Rotary Marks
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must always be reproduced in their entirety. No abbreviations, prefixes or suffixes such as
“Rota” are permitted. No alterations, obstructions or modifications of the Rotary Marks are
permitted. Rotarians planning any club, district, or multidistrict community projects that are to
include the name “Rotary” or the Rotary Emblem without a further identifier must be licensed by
RI under the provisions of Rotary Code of Policies section 33.040.7. Other Rotary Entity
projects or programs that are to include the name “Rotary,” the Rotary Emblem, or other Rotary
Marks without a further identifier must first secure the approval of the Board. Rotarians
coordinating existing doctor banks and similar club, district, multidistrict and other Rotary Entity
projects or programs should review and make necessary changes to the project or program names
and materials, consistent with this policy. (May 2011 Mtg., Bd. Dec. 202)

Source: February 1996 Mtg., Bd. Dec. 198; Amended by May 2000 Mtg., Bd. Dec. 399; November 2006 Mtg., Bd. Dec. 35; May 2011 Mtg.,
Bd. Dec. 202
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Article 17. Rotary Districts

17.010.
17.020.
17.030.
17.040.
17.050.
17.060.
17.070.

17.010

Rotary Districts, General

Incorporation of Districts

District Organization and Administration
District-Level Elections

District Records

District Finances

District Publicity

. Rotary Districts, General

17.010.1. Role of the District

A district is a group of clubs within a geographical boundary established by the Rl Board
pursuant to the bylaws for RI administrative purposes. The activities and organization of
a Rotary district shall exist solely to help the individual club advance the object of Rotary
and should not tend to diminish services provided by clubs and individual Rotarians on
the local level. (June 2005 Mtg., Bd. Dec. 322)

Source: January 1973 Mtg., Bd. Dec. 123; Amended by March 2005 Mtg., Bd. Dec. 199; June 2005 Mtg., Bd. Dec. 322

17.010.2. Size of the District

Because districts with a large membership base have distinct advantages over districts with a
small number of clubs and Rotarians, and the continual proliferation of small districts has a
detrimental effect on the administration and finances of RI, the Board encourages all districts
with fewer than 75 clubs and 2700 Rotarians to strive to reach those numbers and encourages
districts to merge with neighboring districts or form international districts, as appropriate, so
that those minimums are met. (November 1999 Mtg., Bd. Dec. 172)

Source: November 1997 Mtg., Bd. Dec. 173; February 1999 Mtg., Bd. Dec. 246; August 1999 Mtg., Bd. Dec. 80

17.010.3. Establishment of Districts within Zones

At its first meeting of each year, the Rl Board shall establish the composition of the zones
(currently 34) for that year, noting particularly any new districts and the possibility of any
needed adjustments to the sections within certain zones. (February 1999 Mtg., Bd. Dec.
196)

Source: July 1995 Mtg., Bd. Dec. 17

17.010.4. Districting Procedures
The procedures for districting shall be as follows:

1 Proposals will be considered for the establishment of additional districts, realignment
of clubs within districts, or the consolidation of existing districts
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2. Districting proposals shall consider geographical boundaries, potential for district
growth, and cultural, economic, language, and other relevant factors

3. Proposals for the creation of additional districts with at least 60 clubs and/or 2,100
Rotarians that demonstrate a potential for growth to at least 75 clubs and 2,700 Rotarians
in the next ten years will be looked upon with favor by the Districting Committee

4. The governor(s) of the existing district(s) shall prepare and send a proposal to the
general secretary. The proposal shall include information from the governors of the
existing district(s) and be evaluated by the Districting Committee based on the following
guidelines:

a) The reasons for the proposal, including issues such as but not limited to cultural and
ethnic factors, geographic distances, as well as financial and economic conditions
encountered in administering the present district(s)

b) A map clearly showing the extent of the area, the boundaries of the existing and
proposed districts

c) A list of existing clubs with their charter dates and number of members as of 1 July
over the last three years, noting each club’s continuous operation and good financial
standing with RI and illustrating that no more than 10% of clubs in each district has
membership of 20 Rotarians or less in the proposed district(s)

d) A statement signed by the governor(s) stating the proposal has been referred to clubs
in the district(s), that the governor has communicated effectively the origin of the
proposal, the necessity of each club to carefully consider the proposal for vote by the
majority of club members, and that clubs have 30 days from receipt of the proposal to
object and that afterwards their opportunity to object ends

e) The governor shall provide a list of clubs that have approved the proposal, and a list of
clubs that have objected to the proposal

5. Upon study of the proposals, the committee shall report its recommendations to the RI
Board for its consideration.

6. The board may eliminate or change the boundaries of any district with fewer than 33 clubs
or fewer than 1,200 Rotarians in accordance with RI Bylaws section 15.010. When districts
are consolidated, all elected future governors from the former districts shall be offered the
opportunity to serve in the newly merged district.

7. When a district consolidation proposal fails because a majority of clubs in the affected
district(s) objected within 30 days of receiving the proposal, the Board may take action
including but not limited to placing Rotary clubs into non-districted status, reducing the
governor’s allocation in the district, and by not providing funding to send a district’s
representative to the Council on Legislation.

8. The general secretary shall be authorized to act on behalf of the Board to approve a
minor district boundary modification, affecting the transfer of up to ten clubs, or an area
containing no Rotary club, from one district to a neighboring district and shall become
effective 1 July following the decision. In districts with 33 or more clubs and 1,200 or
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more Rotarians, such action shall be taken if the majority of the clubs do not file
objections within 30 days of receiving the governor’s proposal. (January 2012 Mtg., Bd.
Dec. 211)

Source: August 1999 Mtg., Bd. Dec. 80; Amended by February 2003 Mtg., Bd. Dec. 271; February 2004 Mtg., Bd. Dec. 204;
November 2004 Mtg., Bd. Dec. 58; June 2007 Mtg., Bd. Dec. 226; January 2008 Mtg., Bd. Dec. 196; September 2011 Mtg., Bd.
Dec. 117; January 2012 Mtg., Bd. Dec. 211

Note: Pursuant to Enactment 10-167 adopted at the 2010 Council on Legislation, until
1 July 2012 the number 33 shall be 30 and the number 1200 shall be 1000 where they
appear.

17.010.5. Quarterly District Membership Updates to Directors

The general secretary is requested to provide quarterly updates to each director listing
those districts in his or her area that are near or have fallen below 33 clubs and/or 1,200
Rotarians. Those directors who receive such a list are requested to work with the Rotary
coordinators serving the district and district leadership to develop a broad, long-term
strategy for possible redistricting and for increasing membership growth in the region.
The Districting Committee is requested to consult with those directors when reviewing
districting issues. (June 2010 Mtg., Bd. Dec. 251)

Source: January 2009 Mtg., Bd. Dec. 183; Amended by June 2010 Mtg., Bd. Dec. 251

17.010.6. Regional Advisory Committees for Districting and Membership Strategy

The president is requested to, where necessary, appoint regional advisory committees to
help club and district leadership consider redistricting proposals in their regions and
address long-term districting and membership strategies, such committees to work at no
cost to Rotary, for report to the Board at their earliest opportunity. (June 2009 Mtg., Bd.
Dec. 217)

Source: January 2009 Mtg., Bd. Dec. 185

17.010.7. Additionally-Supported Districts

The board may authorize the general secretary to provide additional support to strengthen
a newly created district because of unique geographical, language, cultural, economic,
social, political, or other factors.

An additionally-supported district allows the Board to create or maintain a district that
does not meet the minimum numbers of clubs or members as designated in RI Bylaws
15.010. The additional support provided to a district lasts for a period of up to three
years, unless the Board extends the timeframe.

The RI Board will provide the following to additionally-supported districts:
e Up to US$200,000 annually for additional training, membership development,

promotion of participation in The Rotary Foundation and other support as determined
by the general secretary in consultation with the director and district leadership
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e Tools, advice, and other resources needed to reach membership targets and other
benchmarks designated by the general secretary

e An exemption from having to hold their district governor selection process 24 months
in advance of the term of office

Additionally-supported districts will be reviewed annually at the Board’s third meeting
(January) each year. At the Board’s second meeting held just prior to the third year as an
additionally-supported district, the Board will decide on extending or removing the
additional support, the need to transfer clubs into another district, and if a governor-elect
will attend the next International Assembly. (January 2012 Mtg., Bd. Dec. 210)

Source: May 2011 Mtg., Bd. Dec. 236; Amended by January 2012 Mtg., Bd. Dec. 210

17.020. Incorporation of Districts

17.020.1. Definitions
For purposes of this section the following words shall have the following meanings:

1) “Corporation” shall mean a corporation, association, limited-liability company, or
other similar entity recognized by a local jurisdiction.

2) “Incorporate” shall mean the process of establishing a corporation.

3) “Corporate Documents” shall mean the documents formally adopted by a corporation
establishing its processes for governance and operation, including its articles of
incorporation or association, bylaws and similar documents. (March 2005 Mtg., Bd. Dec.
199)

Source: March 2005 Mtg., Bd. Dec. 199

17.020.2. Incorporation Process

It is recognized that for a variety of reasons districts may desire to incorporate. The
decision to seek approval of the Board to incorporate is left to the discretion of the clubs
in each district in light of local circumstances.

A district may seek the approval of the Board to incorporate upon the approval of at least
two-thirds of the clubs in the district in a vote at a district conference, or in a ballot-by-
mail. In either process, each club shall be entitled to one vote. Upon approval of the
Board, the district may incorporate.

When a district is incorporated, the corporation and the former unincorporated district
shall become one entity. The incorporated district shall, in all respects, possess all of the
powers, rights and privileges, and shall perform all of the obligations and requirements of
a district under the constitution, bylaws, and policies of RI.

Insofar as the provisions of the laws of the local jurisdiction shall permit, the corporate
documents of an incorporated district shall be consistent with the constitution, bylaws,
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and policies of RI. In the event that there is any amendment to the constitution, bylaws,
or policies of RI that cause a district’s corporate documents to be inconsistent with the
amended constitution, bylaws, or policies of RI, the district shall immediately amend its
corporate documents so that they shall again become consistent. District corporations
shall act in accordance with the constitution, bylaws, and policies of RI, and shall not
take any action inconsistent with the constitution, bylaws, and policies of RI.

A district shall immediately notify the general secretary if a provision of the laws of the
local jurisdiction precludes the incorporated district from taking any action necessary or
requires the incorporated district to take any action prohibited under the constitution,
bylaws, or policies of RI.

The district must submit to the general secretary on behalf of the Board the corporate
documents required to be submitted to the local jurisdiction in order to incorporate.
Upon completion of the incorporation process, subsequent amendments to these
corporate documents need not be submitted to the Board for review. However, any
amendments must be consistent with the constitution, bylaws, and policies of RI.

The district governor shall be responsible for supervising the incorporation process.

The incorporated district shall be structured in furtherance of the District Leadership
Plan.

The corporate documents of each incorporated district shall include provisions assuring
that the district corporations comply with the following requirements:

1) The name of the incorporated district shall be “Rotary International District (district
number), (Inc., LLC, etc.).”

2) The corporation shall be a not-for-profit entity, and it shall pay no dividend and no
part of its money, property or other assets shall be distributed to its members, directors, or
officers.

3) Where any provision of the corporate documents of the incorporated district is not in
conformity with the constitution, bylaws, or policies of RI, the terms of the constitution,
bylaws, or policies of RI shall prevail at all times.

4) All Rotary clubs in the incorporated district shall be members of the incorporated
entity.

5) The initial membership of the district shall be the Rotary clubs in the district as of the
time of the incorporation. The addition or removal of a club or clubs from a district
pursuant to the RI bylaws shall immediately and automatically result in a corresponding
change in the membership of the district corporation.

6) Only Rotary clubs in the district may be members of the incorporated district.
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7) The district corporation shall immediately and automatically cease operations and
begin dissolution upon directive of the Rl Board or upon the approval of two-thirds of the
clubs in a vote at the district conference or in a ballot-by-mail. The district governor
shall provide the Board notice of a decision by the district to dissolve the corporation, and
shall provide a final report upon the completion of the dissolution process.

8) The board of directors and officers of the district corporation shall be limited to
Rotarians who are members of clubs in the district.

9) The directors of the district corporation shall include the current district governor, the
district governor-elect, and the most recent past district governor who served in that
district, and such other Rotarians, if any, as may be determined by the district. The
number and terms of the directors shall be as required by local law and as provided for by
the incorporated district’s corporate documents.

10) The current district governor shall be the highest officer of the incorporated district
and shall serve as chairman of the board of directors. The district may elect such other
officers as required by local law and as provided for in its corporate documents.

11) The governor shall report annually to the clubs on the status of the district
incorporation. (March 2005 Mtg., Bd. Dec. 199)

Source: March 2005 Mtg., Bd. Dec. 199

17.020.3. Districts with Clubs in More Than One Jurisdiction

A district with clubs in more than one jurisdiction may incorporate in any of the
jurisdictions and shall take such further steps to register in the other jurisdiction(s) as
appropriate.

No district with clubs in more than one jurisdiction shall incorporate in a jurisdiction that
would favor one club or Rotarian over another, or would place any limitations on the
ability of any club or Rotarian to exercise all of the rights and privileges afforded them
under the constitution, bylaws, or policies of RI. (March 2005 Mtg., Bd. Dec. 199)

Source: March 2005 Mtg., Bd. Dec. 199

17.020.4. Tax Status of Incorporated Districts

An incorporated district may seek special beneficial tax exemption and status within its
local jurisdiction. However, districts incorporated in the United States must utilize
Rotary International’s 501(c)(4) group tax exemption. (March 2005 Mtg., Bd. Dec. 199)

Source: March 2005 Mtg., Bd. Dec. 199

17.020.5. Notice of Dissolution
A governor shall provide the Board immediate notice of any dissolution or other change
in the status of the district corporation. (March 2005 Mtg., Bd. Dec. 199)

Source: March 2005 Mtg., Bd. Dec. 199
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17.020.6. Board Authority to Allow Variations for Good Cause
The Board may allow variations from the requirements of this policy for good cause.
(March 2005 Mtg., Bd. Dec. 199)

Source: March 2005 Mtg., Bd. Dec. 199

Cross References

31.050.3. General Secretary’s Authority regarding Incorporation of Districts

17.030. District Organization and Administration
All districts are required to develop and adopt a District Leadership Plan (DLP) in conformity
with sections 17.030.1.-17.030.6. of the Rotary Code of Policies.

The required components of the DLP are as follows:

a. Common terminology such as “assistant governor,” “district trainer,” “district committees,”
and “club leadership plan”

b. Defined responsibilities and duties for assistant governors, district trainers, district committee
members, and club leadership

c. District committees that ensure continuity of leadership within the district

d. A clear statement of the duties and responsibilities that the governor cannot delegate

e. A defined plan for assisting clubs in the implementation of a corresponding club leadership
plan (November 2004 Mtg., Bd. Dec. 128)

Source: February 2000 Mtg., Bd. Dec. 338. Amended by February 2001 Mtg., Bd. Dec. 261; November 2002 Mtg., Bd. Dec. 138; November
2004 Mtg., Bd. Dec. 128. Affirmed by November 2002 Mtg., Bd. Dec. 137. See also February 1999 Mtg., Bd. Dec. 216

17.030.1. District Leadership Plan

The District Leadership Plan provides for the appointment by the governor of assistant
governors to carry out much of the administrative work associated with club operations,
thereby giving the governor more time to:

a) emphasize the importance of membership development and retention through
attendance at charter events, induction ceremonies, membership development seminars,
and new member orientation programs;

b) motivate Rotarians to participate in club and district activities and projects through
attendance at specific events;

C) encourage participation in Rotary Foundation seminars, the programs of The Rotary
Foundation, and financial support of the Foundation through Foundation recognition
programs such as those for Paul Harris Fellows, Foundation Benefactors, and Major
Donors;

d) recognize the work of individual Rotarians, through personal recognition, such as the
Avenues of Service Citation, Service Above Self Award, Presidential Citations and
district-level recognitions and awards;

e) plan for the future of the district;

f) address the long term development of the club through the Club Leadership Plan;

g) undertake the duties set forth in section 15.090 of the Rl Bylaws.
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The District Leadership Plan strengthens Rotary at both the district and club level by
providing:

a) faster and more responsive support to clubs;

b) a larger supply of well-trained leaders in the district;

c) a larger and stronger field of district leaders;

d) improved participation in Foundation programs and district-level RI activities;

e) a more challenging role for the governor as an innovative leader.

To establish a District Leadership Plan in the district, the governor must work with
current, incoming and past district leaders to develop an organized plan that addresses the
following issues:

a) The number of assistant governors appointed based on the needs of each district, taking
into consideration factors such as geography, language, culture, the balance of strong and
weak clubs in each area, and the number of clubs an assistant governor can reasonably be
expected to support. (In order to meet the needs of clubs in the district, it is recommended
that between four and eight clubs be assigned to each assistant governor, but in no case shall
an assistant governor be responsible for only one club.)

b) How the assistant governors will be trained

¢) What committees the district will need

d) Communication procedures between the governor, assistant governors and the district

committees

e) How the district will provide for continuity in leadership through the use of assistant
governors

f) How the district will provide for continuity within committees as appropriate or
necessary

g) Methodology used to appoint and/or remove assistant governors
h) A corresponding Club Leadership Plan for clubs in the district

The current district governor, governor-elect, and governor-nominee should reach
consensus on the following decisions relating to district administration:

a) District’s strategic plan

b) District appointments that last more than one year

c) District service projects that last more than one year. (June 2010 Mtg., Bd. Dec. 223)

Source: February 2000 Mtg., Bd. Dec. 338; February 2001 Mtg., Bd. Dec. 261; November 2004 Mtg., Bd. Dec. 128; June 2007
Mtg., Bd. Dec. 306. Amended by February 2002 Mtg., Bd. Dec. 197; November 2002 Mtg., Bd. Dec. 138; June 2010 Mtg., Bd. Dec.
223

17.030.2. Assistant Governors

Assistant governors are appointed by the governor-elect and are responsible for assisting
the governor with respect to administration of designated clubs. Duties for assistant
governors may include the following in order to support the clubs to which they have
been assigned:

a) Meet with and assist the incoming club presidents to promote, implement, or review
annually the Club Leadership Plan, discuss the clubs' goals and to review the



Rotary Code of Policies 76
May 2012

Planning Guide for Effective Rotary Clubs and section 2.010.1 “Failure to Function”
of this Code

b) Attend each club assembly associated with the governor’s official visit

c) Visit each club regularly, preferably monthly with a minimum of one visit each
quarter of the Rotary year, and meet with the club president and other club leadership
to discuss the business of the club, resources available to them, and handling club
funds in a businesslike manner

d) Assist club leaders in scheduling and planning for the governor’s official visit

e) Keep the governor informed on progress of the clubs and suggest ways to enhance
Rotary development and address problems

f) Encourage clubs to follow through on requests and recommendations of the governor

g) Coordinate training at the club level with the appropriate district committee

h) Promote the District Leadership Plan and Club Leadership Plan

1) Advise the incoming governor on district committee selections

j) Attend and promote attendance at the district conference and other district meetings

k) Participate in district activities and events, as necessary

I) Attend club meetings, assemblies, or events, as invited

m) Participate in the district team training seminar

n) Attend the presidents-elect training seminar and the district assembly

It is important that assistant governors assist in the development of the district goals prior
to the appointment of committees. The objective is to reach a consensus for what the
district wants to achieve, and to appoint committees only as necessary to achieve the
district goals.

Minimum criteria in selecting assistant governors include:

a) membership, other than honorary, in good standing in a club in the district for at least
three years

b) service as president of a club for a full term, or as a charter president of a club having
served the full term from the date of charter to 30 June, provided that this period is at
least six months

c) willingness and ability to accept the responsibilities of assistant governor

d) demonstrated outstanding performance at the district-level

e) potential for future leadership in the district

Assistant governors are to be appointed on an annual basis, with no assistant governor
serving more than three one-year terms to provide continuity in the district leadership. It
is recommended that no past governor serve as an assistant governor.

Districts are responsible for determining any financial support provided to assistant
governors in performing their duties and responsibilities. Governors are eligible to
receive limited funding from RI for the purpose of training and supporting assistant
governors as outlined in section 68.030.8. of this Code. (January 2009 Bd. Mtg., Dec.
132)

Source: February 1996 Mtg., Bd. Dec. 201. Amended by July 1997 Mtg., Bd. Dec. 56; February 2001 Mtg., Bd. Dec. 261; June
2004 Mtg., Bd. Dec. 268; November 2004 Mtg., Bd. Dec. 128; November 2006 Mtg., Bd. Dec. 104; January 2009 Bd. Mtg., Dec.
132. Affirmed by November 2002 Mtg., Bd. Dec. 137.
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17.030.3. District Committees

District committees are charged with carrying out the goals of the district as formulated
by the governor with the advice of the assistant governors. The governor-elect, governor,
and immediate past district governor should work together to ensure continuity of
leadership and succession planning. The governor-elect is responsible for appointing
committee members to fill vacancies, appointing committee chairs and conducting
planning meetings prior to the start of the year in office. Committees shall be appointed
to address on-going administrative functions, as follows:

Membership Development

Extension

Finance

District Programs (such as, Youth Exchange, Rotaract, etc.)
Public Relations

District Conference

The Rotary Foundation

RI Convention Promotion

District Training

Additional district committees are appointed when they serve a specific function as
identified by the governor and the district leadership team.

Committee Qualifications
The minimum recommended qualification for appointment to a district committee is
membership, other than honorary, in good standing in a club in the district.

In addition, it is recommended that the chair selected be a past governor, a past assistant
governor, or an effective past district committee member, and has had previous
experience as a member of the district committee.

Training Requirements

District committee chairs shall attend the district team training seminar prior to serving as
chair. District committee chairs shall attend the district assembly. Committee members
should participate in district training meetings as outlined in Article 23 of this Code.

Relation to RI, Rotary Foundation or Presidential Appointees

District committees should work with relevant Rl and Rotary Foundation committees, as
well as Rotarians appointed by the RI president, to include Rotary coordinators, or
chairman of The Rotary Foundation Trustees to facilitate action at the district or club
levels related to specific Rl or Rotary Foundation programs or activities. District
committees should consult Rotarian Action Groups as resources in their areas of
specialty.

Reporting Requirements

District committees shall report to the governor on the status of their activities on a
regular basis. District committees shall report successful activities to RI for possible
publication in RI publications and on the RI website.
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Committee Descriptions
The following outlines the purpose, additional qualifications, duties and responsibilities,
and additional training requirements for district committees noted above.

Committees in districts participating in the Future Vision Plan will have additional duties
and responsibilities to support the new grant structure as defined in The Rotary
Foundation Code of Policies section 14.070.

Attendance or Participation in Regional Seminars

Seminars may be conducted on a regional or multi-district basis for various Rotary
related topics. District committee members should attend or participate in these seminars
as is appropriate for their role and area of responsibility. When district leaders organize
seminars, they may request the assistance of the Rotary coordinator as appropriate for the
region.

A. Membership Development Committee

1. Purpose:

The committee will identify, market and implement membership development strategies
within the district that are appropriate for the district and will result in membership
growth. In order to accomplish this, the committee chair will serve as the link between
the governor, Rotary International, and the clubs in the district with respect to
membership development issues.

The current district governor cannot serve as the district membership development
committee chair. Consideration for chair should be given to past district governors or
governors nominee. The chair

a. must have significant knowledge of, commitment to, and experience with membership
development and retention activities;

b. should be selected and reported to RI no later than 1 March in the year before taking
office on 1 July.

2. Additional Qualifications of Members:

a) Preference should be given to past district governors and district governors nominee
who have been active and successful in inviting new members to join Rotary, and in
implementing membership programs; or,

b) Consideration should be given to those who have served as chairs of club
committee(s) related to membership development.

3. Duties and Responsibilities:

a) Plan, market, and conduct a district membership seminar in consultation with the
governor and district trainer.

b) Work with the governor and club leaders to ensure that the district achieves its
membership goal.

c) Coordinate district-wide membership development activities.
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d) Encourage clubs to participate in RI or presidential membership development
recognition programs.

e) Maintain communication with other district committees — such as the district
extension committee and the district public relations committee — to coordinate
activities that will aid membership development efforts.

f) Identify committee members to all clubs and indicate that members of the committee
are available to help them.

g) Encourage clubs to develop and implement an effective membership recruitment plan.

h) Assist club membership development chairs in carrying out their responsibilities.

i) Visit clubs to speak about successful membership development activities; share
information on successful activities.

J) Ensure that each club committee has a copy of the Membership Development Resource
Guide.

In addition, the chair of the committee shall attend a training session that may be
conducted by the Rotary coordinator as appropriate.

4. Additional Training Requirements:
In addition to the chair, as many committee members as possible should attend a training
meeting conducted by the Rotary coordinator as appropriate.

B. District Extension Committee

1. Purpose:

Under the direction of the governor, the district extension committee shall develop and
implement a plan to organize new Rotary clubs within the district. Preference for the
position of chair should be given to past district governors or district governors nominee.

2. Additional Qualifications of Members:
Preference should be given to past district governors who have been active and successful
in establishing new clubs.

3. Duties and Responsibilities:

a) ldentify communities without Rotary clubs that have a population capable of meeting
the requirements for chartering a new club.

b) Identify communities where additional Rotary clubs could be established without
detracting from service provided to the community by existing clubs.

¢) Assist in organizing and establishing new clubs.

In addition, the chair of the committee shall attend a training session conducted by the
Rotary coordinator, as appropriate.

4. Additional Training Requirements:
In addition to the chair, as many committee members as possible should attend a training
meeting conducted by the Rotary coordinator as appropriate.
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C. District Finance Committee

1. Purpose:

The district finance committee shall safeguard the assets of the district fund by reviewing
and studying the amount of the per capita levy and necessary expenses of district
administration, and shall prepare an annual report on the status of the district’s finances for
the district assembly.

2. Structure:
The district treasurer shall serve as ex-officio member of the committee.

3. Additional Qualifications of Members:

a) Preference should be given to those with previous service as club treasurer.

b) Preference should be given to accounting/finance as a component of their vocation or
profession.

4. Duties and Responsibilities:

a) Prepare a budget of district expenditures in cooperation with the district governor to
be submitted to the clubs at least four weeks prior to the district assembly and approved
at a meeting of incoming club presidents at said assembly.

b) Review and recommend the amount of per capita levy to be approved in accordance
with RI Bylaws section 15.060.2.

c) Assure that proper records of income and expenditures are kept.

d) Prepare a yearly financial report to be presented at the district assembly.

e) A member of the committee, preferably the treasurer, shall, together with the district
governor, be a signatory on the bank account(s) of the district fund. Both signatures will
be necessary for any withdrawal. The bank account shall be held in the name of the
district.

D. District Rl Program Committees

1. Purpose:

District Rl program committees are responsible for promotion and administration of a RI
program at the district-level and provide specific support and guidance to the clubs
involved with the particular program in the district including:

Interact

Rotaract

Rotary Community Corps

Rotary Friendship Exchange
Rotary Fellowships

Rotary Youth Leadership Awards
Youth Exchange

2. Additional Qualifications of Members:
a) Preference should be given to those with club-level experience with the particular Rl
program.
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3. Duties and Responsibilities:

a) Promote an understanding of and effective participation in the particular Rl program
through regular contacts with each club in the district and through district and inter-
city meetings.

b) Organize exhibits of effective implementation of RI programs at district or zone
meetings, circulate these noteworthy examples among clubs in the district.

c) Visit clubs within the district to speak about effective examples of the use of the
particular RI program and provide information on the RI program to help strengthen
club activities.

d) Encourage and assist club RI program chairs in carrying out their responsibilities.

e) Encourage clubs in the district to determine local needs that could benefit from the RI
program.

f) Identify areas for cooperation between club RI program activities and local non-
Rotary service organizations, by sharing information and helping clubs to set goals.

g) Administer district-wide efforts related to the RI program.

h) Promote publication of RI program aims and achievements in all appropriate Rotary
and non-Rotary communication media in the district.

E. Public Relations Committee

1. Purpose:

The district public relations committee should promote Rotary to external audiences and
foster understanding, appreciation and support for the programs of Rotary. The
committee should promote awareness among Rotarians that effective external publicity,
favorable public relations and a positive image are desirable and essential goals for
Rotary.

2. Additional Qualifications of Members:

a) Preference should be given to those who have experience as a club public relations
chair.

b) Preference should be given to media, public relations or marketing skills as a
component of their vocation or profession.

3. Duties and Responsibilities:

a) Encourage Rotary clubs within a district to make public relations (PR) a priority.

b) Promote Rotary to external audiences, such as the media, community leaders, and
beneficiaries of Rotary’s programs.

c) Contact the media with newsworthy stories of district projects and events.

d) Keep in touch with the governor and the chairs of key committees to stay informed
about district projects and activities.

e) Share RI public relations materials with clubs.

f) Seek opportunities to speak to individual clubs about the importance of club public
relations.

4. Additional Training Requirements:
a) Attendance at public relations workshops held in conjunction with Rl meetings,
whenever possible.
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F. District Conference Committee

1. Purpose:
Under the direction of the governor, the district conference committee shall plan, promote
and implement the necessary arrangements to ensure maximum attendance at the district
conference.

2. Additional Qualifications of Members:

a) Preference should be given to those who have experience in the meeting coordination
and/or hospitality industry.

b) Preference should be given to media, public relations or marketing skills as a
component of their vocation or profession.

3. Duties and Responsibilities:
Under the direction of the governor:

a) Select the district conference venue and coordinate all related logistical arrangements.
b) Coordinate the finances of the conference to ensure maximum attendance.
c) Promote conference attendance with particular emphasis on:
- new Rotarians;
- all members of newly-organized clubs in the district; and
- representation from every club in the district.
d) Promote the district conference to external audiences, such as the media, community
leaders, and beneficiaries of Rotary’s programs.
e) Coordinate, in cooperation with the district trainer, a district leadership seminar to be
held in conjunction with the district conference.

G. Rotary Foundation Committee

Policy pertaining to the district Rotary Foundation committee is determined by the
Trustees of The Rotary Foundation as outlined in the Rotary Foundation Code of
Policies.

H. RI Convention Promotion Committee:

1. Purpose:
The committee shall promote attendance at the annual RI Convention to Rotarians
throughout the district.

2. Additional Qualifications of Members:

a) Preference should be given to Rotarians who have attended a minimum of one
previous RI Convention.

b) Preference should be given to Rotarians with marketing skills as a component of their
vocation or profession.

3. Duties and Responsibilities:
a) Attend club and district meetings to promote the convention
b) Serve as a local resource for convention materials and information
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c) Create or expand a district website with links to RI’s website

d) Translate important convention information into local language(s), if necessary

e) Identify and target potential registrants by e-mail, letters, and other methods of
communication

I. District Training Committee

1. Purpose
The committee is responsible for supporting the governor and governor-elect in training
club and district leaders and overseeing the overall training plan for the district.

2. Committee Chair
The district trainer serves as the chair of the training committee and assigns responsibility
for training meetings and functions as necessary.

3. Additional Qualifications of Members
Preference should be given to Rotarians with training, education or facilitation
experience.

4. Duties and Responsibilities

a) The committee must have a clear understanding that they are responsible to the
convener of each meeting.

b) The committee should work with the governor-elect on training needs in the district
for the current Rotary year related to:
1) PETS
2) District assembly
3) District team training seminar (which includes assistant governor training)

c) The committee should work with the governor on training needs in the district for the
current Rotary year related to:
1) District leadership seminar
2) Rotaract leadership training
3) Club-level training
4) Other training events in the district, as appropriate

d) The committee may also have secondary responsibility for the district Rotary
Foundation seminar and the district membership seminar. These meetings are the
primary responsibility of other district committees. The training committee may
consult on training related issues.

e) Under the direction of the meeting’s convener, the committee is responsible for one or
more of the following aspects:
1) Program content (in accordance with board-recommended curricula)
2) Conducting sessions
3) ldentification of speakers and other volunteers
4) Preparing training leaders
5) Program evaluation
6) Logistics
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f) If the district is part of a multidistrict PETS, the governor-elect, in accordance with the
policies and procedures of that multidistrict PETS, will select an individual to
develop and conduct training at PETS. This individual should be a member of the
committee. (January 2012 Mtg., Bd. Dec. 158)

Source: February 2001 Mtg., Bd. Dec. 261; Amended by June 2002 Mtg., Bd. Dec. 245; November 2002 Mtg., Bd. Dec. 55; June
2004 Mtg., Bd. Dec. 269; November 2004 Mtg., Bd. Dec. 128; June 2005 Mtg., Bd. Dec. 316; November 2006 Mtg., Bd. Dec. 104;
June 2007 Mtg., Bd. Dec. 226; November 2007 Mtg., Bd. Dec. 32; November 2007 Mtg., Bd. Dec. 90; November 2007 Mtg., Bd.
Dec. 93; June 2009 Mtg., Bd. Dec. 215; June 2010 Mtg., Bd. Dec. 251; January 2011 Mtg., Bd. Dec. 137; September 2011 Mtg., Bd.
Dec. 34; January 2012 Mtg., Bd. Dec. 158

Cross References

17.060. District Finances
Article 21. District Committees

17.030.4. The Official Visit
The governor's official visit, as required in the Rl Bylaws section 15.090, is defined as
the personal visit of the governor to each Rotary club in the district for the purpose of:

a) focusing attention on important Rotary issues;

b) providing special attention to weak or struggling clubs;

c) motivating Rotarians to participate in service activities;

d) personally recognizing the outstanding contributions of Rotarians in the district.

The governor and/or assistant governor should review the status of the Club Leadership
Plan during the official visit. Such visits are to take place throughout the Rotary year for
a specific purpose that maximizes the impact of the governor's skills, experience, and
presence, including charter events, induction ceremonies, new member orientation
programs, citation or award presentations, special programs, Rotary Foundation events or
inter-city meetings.  Multi-club or inter-city meetings should emphasize strong
attendance from all participating clubs, not just the host club. (November 2004 Mtg., Bd.
Dec. 128)

Source: February 1996 Mtg., Bd. Dec. 201; Amended by November 2004 Mtg., Bd. Dec. 59; November 2004 Mtg., Bd. Dec. 128

17.030.5. Leadership Training Cycle

The preferred sequence for Rotary leadership development should be as follows:
a) Zone-level training of governors-elect in conjunction with Rotary institutes;
b) International Assembly;

c¢) District Team Training Seminar;

d) Presidents-elect training seminar;

e) District Assembly;

f) District Leadership Seminar
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Subject to the requirements set forth in the RI Bylaws for the International Assembly,
Presidents-elect training seminar, and district assembly, the leadership training cycle
should be flexible and allow for modification by Rotary districts and zones, including
combining meetings where appropriate. (November 2007 Mtg., Bd. Dec. 113)

Source: July 1997 Mtg., Bd. Dec. 55; November 1999 Mtg., Bd. Dec. 218; Amended by November 2002 Mtg., Bd. Dec. 138;
November 2007 Mtg., Bd. Dec. 113

17.030.6. Club Leadership Plan

The purpose of the Club Leadership Plan is to strengthen the Rotary club by providing
the administrative framework of an effective club. The elements of an effective club are
to:

a) Sustain and/or increase its membership base

b) Implement successful projects that address the needs of its community and communities
in other countries

c) Support The Rotary Foundation through both financial contributions and program
participation

d) Develop leaders capable of serving in Rotary beyond the club level

To implement a Club Leadership Plan, current, incoming and past club leaders should:

a) Develop a long-range plan that addresses the elements of an effective club
b) Set annual goals using the Planning Guide for Effective Rotary Clubs in harmony with
a club’s long-range plan
c) Conduct club assemblies that involve members in the planning process and keep them
informed of the activities of Rotary
d) Ensure clear communication between the club president, board, committee chairs,
club members, district governor, assistant governors, and district committees
e) Provide for continuity in leadership, including the concept of succession planning to
ensure development of future leaders
f) Amend bylaws to reflect the club committee structure and roles and responsibilities of
club leaders
g) Provide opportunities to increase fellowship among members of the club
h) Ensure that every member is active in a club project or function
i) Develop and implement a comprehensive training plan that ensures:

1. Club leaders attend district training meetings as appropriate

2. Orientation is consistently and regularly provided for new members

3. Ongoing educational opportunities are available for current members

4. A leadership skills development program is available for all members

Club leaders should implement the Club Leadership Plan in consultation with district
leaders as described by the District Leadership Plan. The Club Leadership Plan should be
reviewed annually.

Club Committees

Club committees are charged with carrying out the annual and long-range goals of the
club based on the five Avenues of Service. The president-elect, president, and immediate
past president should work together to ensure continuity of leadership and succession
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planning. Whenever feasible, committee members should be appointed to the same
committee for three years to ensure consistency. The president-elect is responsible for
appointing committee members to fill vacancies, appointing committee chairs, and
conducting planning meetings prior to the start of the year in office. It is recommended
that the chair have previous experience as a member of the committee. Standing
committees should be appointed as follows:

I. Membership
This committee should develop and implement a comprehensive plan for the recruitment
and retention of members.

[1. Club Public Relations
This committee should develop and implement plans to provide the public with
information about Rotary and to promote the club’s service projects and activities.

[11. Club Administration
This committee should conduct activities associated with the effective operation of the
club.

IV. Service Projects
This committee should develop and implement educational, humanitarian and vocational
projects that address the needs of its community and communities in other countries.

V. The Rotary Foundation
This committee should develop and implement plans to support The Rotary Foundation
through both financial contributions and program participation.

Additional ad hoc committees may be appointed as needed.

Training Requirements
Club committee chairs should attend the district assembly prior to serving as chair.

Relation to the District Leadership Team
Club committees should work with assistant governors and relevant district committees.

Reporting Requirements
Club committees should report to the club board on the status of their activities on a
regular basis and at club assemblies, as appropriate. (June 2010 Mtg., Bd. Dec. 223)

Source: November 2004 Mtg., Bd. Dec. 128; Amended by November 2006 Mtg., Bd. Dec. 104; November 2007 Mtg., Bd. Dec. 32;
June 2010 Mtg., Bd. Dec. 223

Cross References

68.030.8. Funding for Assistant Governor Training
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17.040. District-Level Elections

Districts are encouraged to use the nominating committee system for all district elections (with a
ballot-by-mail in the event of a challenge to the selection of the nominating committee) provided
however, that nominating committees need not be used to select the members of nominating
committees. (November 2001 Mtg., Bd. Dec. 45)

Source: June 2001 Mtg., Bd. Dec. 324

17.040.1. Guidelines for District-Level Elections

The governor shall send the “Guidelines for Candidates for Elective Position in RI,” as
adopted by the RI Board, as well as the following list of election guidelines to all clubs at
the time of the official call for nominations:

Rotarians and election candidates shall

1. Learn and follow both the spirit and the letter of RI’s election guidelines

2. Consult with knowledgeable Rotarians if you have any concerns about a current
assignment or a new assignment if it may give an appearance of campaigning

. Not undertake personal initiatives to gain visibility, personal recognition, or favor

. Not respond in kind to another candidate’s improper activities

. Not communicate with or visit clubs involved in the applicable election except to
fulfill necessary functions (November 2004 Mtg., Bd. Dec. 59)

g1~ w

Source: June 2001 Mtg., Bd. Dec. 325; Amended by November 2004 Mtg., Bd. Dec. 59

17.040.2. Voluntary System of Rotation

Districts may adopt a voluntary system of rotating an office among the components of the
district, but candidates who notwithstanding seek an office contrary to the voluntary
rotation system may not be excluded from candidacy by a nominating committee or vote
of the clubs. Actions to exclude a candidate or influence an election on the basis that the
rotation system should be upheld is not permissible. (June 2008 Mtg., Bd. Dec. 241)

Source: June 2008 Mtg., Bd. Dec. 241

17.040.3. Voting Strength

The district governor will notify the clubs in the district at least 15 days prior to the
balloting regarding the number of votes to which the club is entitled. A club’s voting
strength is determined by using the paid membership as of 1 January or 1 July, the date
that the most recent semiannual payment was due. Members inducted after this date are
not counted when calculating the number of votes a club is entitled to cast in all district
level elections referred to in the RI Bylaws, including but not limited to the elections of
governor, representative to the Council on Legislation, nominating committee for
director, and nominating committee for RI president. For example, in an election
conducted in March, members who joined the club by 1 January and who prior to the
election have paid RI semiannual and prorated dues for the period up to 31 December are
counted when calculating the number of votes allocated to the club. (July 2010 Mtg., Bd.
Dec. 21)

Source: November 2009 Mtg., Bd. Dec. 94; July 2010 Mtg., Bd. Dec. 21
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Cross References

19.030. Governor-nominee selection

17.050. District Records

The outgoing governor shall pass on to his or her successor any and all information, including all
relevant records, documents, and financial information, to assist the incoming governor in
carrying out the duties of governor no later than 30 days after the end of the Rotary year.
(November 2004 Mtg., Bd. Dec. 59)

Source: January 1947 Mtg., Bd. Dec. E25; Amended by November 2004 Mtg., Bd. Dec. 59

17.060. District Finances
Note: The Board regularly reviews and amends, where necessary, policy regarding “District
Finances, ” which is as follows:

1. Establishment of a District Fund

The RI bylaws provide for the establishment of a district fund for the administration and
development of Rotary. Care must be taken to ensure that (1) per capita levy approval is sought
in accordance with the RI bylaws, (2) the funds are not under the control of a single individual,
and (3) an annual statement and report of income and expenditure is presented to the following
district conference as well as to the clubs.

2. Operation of a District Fund

A district finance committee shall be set up to review and study the necessary expenses of
district administration. The governor shall appoint one member to serve one (1) year, one to
serve two (2) years, and one to serve three (3) years, and thereafter, each succeeding year, the
governor in office shall appoint one Rotarian for a period of three (3) years to fill the vacancy.
Cooperating with the governor, this committee shall prepare a budget of district expenditures
which shall be submitted to the clubs at least four (4) weeks prior to the district assembly and
approved at a meeting of the incoming club presidents at such district assembly. The amount of
any per capita levy on clubs for a district fund should be decided in accordance with the RI
Bylaws.

One member of the district finance committee, named by the governor, shall act as treasurer and
keep proper records of income and expenditure of the fund. The fund shall be held in a bank
account in the name of the district and be supervised by the governor jointly with another
member of the district finance committee, who should preferably be the treasurer when available.
The governor must supply an annual statement and report of the district finances to each club in
the district within three months of the completion of his year of service as governor. The annual
statement and report shall be reviewed by a qualified accountant or a district audit committee and
shall include details as prescribed by RI Bylaws section 15.060.4. This annual statement and
report, shall be presented for discussion and adoption at the next district meeting to which all
clubs are entitled to send a representative and for which 30 days notice has been given that the
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statement of the district finances will be presented for adoption, or if no such meeting is held, by
the following district conference.

The district (by a majority of votes at the district conference or through ballot-by-mail) may
decide the operation of the district fund in another manner, provided it meets the requirement as
mentioned under “Establishment of a District Fund.” In the absence of any decision of the
district, the manner of operation of the district fund as mentioned hereinabove will apply.

Where funds are raised for a specific purpose such as a joint district youth exchange, a budget of
expenditure shall be prepared and submitted to the governor and the finance committee for
approval, and this shall then be included as a separate item in the financial report submitted to
the district assembly or conference by the finance committee. It is essential to maintain a
separate bank account for such funds and to have the chair of the joint youth exchange
committee or such other committee as may be involved as one of the signatories.

The district Youth Exchange Committee shall prepare and distribute a report to the district
governor, the District Finance Committee and all clubs on a semi-annual basis.

When appropriately established, payment of the per capita levy is mandatory on all clubs of a
district. The Board of Directors of RI may, upon receipt of certification from the governor that a
club has failed for more than six months to pay such levy, suspend the services of RI to the club
while the levy remains unpaid (Rl bylaws 15.060.3.), provided the district fund has been
operated as herein prescribed. (November 2009 Mtg., Bd. Dec. 56)

Source: June 1992 Mtg., Bd. Dec. 328, Appendix G; Amended by November 2002 Mtg., Bd. Dec. 174; May 2003 Mtg., Bd. Dec. 325;
November 2004 Mtg., Bd. Dec. 58; June 2007 Mtg., Bd. Dec. 226; November 2009 Mtg., Bd. Dec. 56

17.060.1. Status of Clubs with Services Suspended

Suspension of services to a club for non-payment of district financial obligations results
in the discontinuance of the following services of the association until such time that the
governor verifies to the RI general secretary that the club has remitted its district per
capita levy:

1) club is removed from mailing lists

2) club does not receive any publications or periodicals

3) Secretariat services cease immediately, including services of The Rotary Foundation,
such as the acceptance of new, or the processing of current program applications; and the

recognition of clubs as sponsors or hosts of active Rotary Foundation program awards

4) club will not receive the following services from the governor: a monthly letter,
inclusion on district mailing lists, and an official visit.

Clubs whose services have been suspended by RI continue to possess all the rights and
privileges given to clubs in the RI constitutional documents.

District governors shall continue to provide minimum mailings to suspended clubs so as
to allow clubs to
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submit suggestions to the nominating committee for governor

. vote in any authorized ballot-by-mail

vote at the district conference and/or district assembly

. submit a proposed enactment or resolution to the Council on Legislation

concur with any proposed legislation submitted to the Council on Legislation

concur with a challenge to the nomination of a candidate for district governor

take any other action allowed by RI’s constitutional documents. (June 2006 Mtg., Bd.
Dec. 258)
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Source: June 1983 Mtg., Bd. Dec. 333; May 2003 Mtg., Bd. Dec. 405; June 2004 Mtg., Bd. Dec. 236; Amended by November 1983
Mtg., Bd Dec. 94; June 2006 Mtg., Bd. Dec. 258

17.060.2. Other Expenses

Districts are urged to support financially (in addition to expenses that may be covered by
RI1) the governor and governor-elect in performing the responsibilities of such offices.
(June 1998 Mtg., Bd. Dec. 348)

Source: October-November 1986 Mtg., Bd. Dec. 144

17.060.3. Club and District Activities Expenses

In addition to the official activities of RI within the district, there may be special club or
district activities or functions which require or encourage the participation or attendance
of the governor. The expenses associated with these additional activities are expenses
incurred by the governor, club or district itself.

All expenses for special Rotary club or district activities or functions are the
responsibility of the clubs or districts involved. (November 2004 Mtg., Bd. Dec. 59)

Source: January-February 1989 Mtg., Bd. Dec. 248; Amended by November 2004 Mtg., Bd. Dec. 59

17.060.4. Governor’s Oversight of Club Finances

Governors should emphasize the businesslike handling of club funds during their official
visits.  The businesslike handling of club funds calls for a counter signature on
disbursement checks and an annual financial review. (January 2008 Mtg., Bd. Dec. 142)

Source: June 2004 Mtg., Bd. Dec. 268; Amended by January 2008 Mtg., Bd. Dec. 142

Cross References

18.030.2. Governors’ Expenses for Extension Work
68.030. Governors’ Expenses

17.070. District Publicity

17.070.1 District Publications
Rotary district publications exist to advance the object of Rotary in all its aspects. Rotary
district publication shall meet the following criteria:
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1) The publication serves one district
2) All aspects of the publication must be under the direct supervision of the governor

3) The governor, together with any Rotarian appointed to act as editor, shall be
responsible for the editorial content of the district publication and it shall be in harmony
with RI policy

4) In addition to news of a local or district nature, the publication shall carry information
about RI and shall present such information and specific text as the president may request
(June 1998 Mtg., Bd. Dec. 348)

Source: June 1977 Mtg., Bd. Dec. 60

17.070.2. District Promotion of Rotary Activities

Districts are encouraged to allocate an appropriate portion of the district’s budget
annually for the purpose of increasing public awareness of club and district Rotary
activities within the district. Districts should consider engaging local public relations
consultants, at no cost to RI, to assist clubs within the district in developing and
implementing a strategy for increasing public awareness of Rotary activities within the
district. Adjacent districts are encouraged to consider, when feasible, working together to
conduct public awareness efforts emphasizing Rotary activities on a regional or national
scale. (June 2002 Mtg., Bd. Dec. 245)

Source: February 2002 Mtg., Bd. Dec. 194

17.070.3. Governor's Monthly L etters

The governor will be expected to send to the president and secretary of each club in the
district a monthly letter. This letter should contain items of particular interest to clubs in
the district such as items on organization of new clubs, the district assembly, the district
conference, the convention, mention of unusual accomplishments of any of the clubs in
the district, and matters requiring attention by the several clubs. Governors are strongly
encouraged to promote RI district recognition programs in their monthly letters to
Rotarians. Governors are also encouraged to send their monthly newsletters to Interact
clubs. (November 1999 Mtg., Bd. Dec. 172)

Source: January 1966 Mtg., Bd. Dec. 123; October 1998 Mtg., Bd. Dec. 91; August 1999 Mtg., Bd. Dec. 88
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Article 18. Extension of Rotary and New Clubs

18.010. District Extension Manual

18.020. Guidelines for Extension to Non-Rotary Countries and Geographical Areas
18.030. Rotarians Involved in Extension

18.040. Non-Districted Rotary Clubs

18.050. New Clubs

(Please note that this Article of the Code should be read in combination with Article 3)
18.010. District Extension Manual

RI shall have a district extension manual that shall be consulted by clubs before undertaking any
extension activities. (November 2004 Mtg., Bd. Dec. 59)

Source: February 1999 Mtg., Bd. Dec. 196; Amended by November 2004 Mtg., Bd. Dec. 59

18.020. Guidelines for Extension to Non-Rotary Countries and Geographical Areas

A non-Rotary country or geographical area is defined as any location that has not been formally
opened by the Board for extension. Rotarians, clubs, and districts shall not engage in any
extension activities without prior Board approval.

The Board will consider requests for opening a location to extension upon the recommendation
of the Extension of Rotary Committee, if the following criteria have been met:

1. Required approval for the organization of Rotary clubs has been obtained from the
government

2. The club is able to function freely as a non-political entity of an international organization
3. The location has a sufficient number of business and professional people and community
leaders to sustain a Rotary club

4. The club is able to meet regularly as required by the Standard Rotary Club Constitution
5. The club is able to meet the financial obligations prescribed by the R Bylaws without outside
assistance

6. The club is able to sustain and increase membership, implement successful service projects,
support the Rotary Foundation, and develop leaders capable of serving beyond the club level
7. The club is able to promote the fellowship of Rotary between its own members and the
members of other Rotary clubs

8. The governor agrees to include the non-Rotary country or geographical areas into the district.
(June 2007 Mtg., Bd. Dec. 226)

Source: June 1996 Mtg., Bd. Dec. 331; November 1997 Mtg., Bd. Dec. 179; May 2003 Mtg., Bd. Dec. 325. Amended by November 2001 Mtg.,
Bd. Dec. 103; November 2006 Mtg., Bd. Dec. 97; June 2007 Mtg., Bd. Dec. 226

18.020.1. Extension to Isolated Communities

Extension to isolated places shall be undertaken only when a request is received from the
community and a district in the geographic vicinity has been identified to assist in the
new club’s formation. (November 2006 Mtg., Bd. Dec. 97)

Source: November 2006 Mtg., Bd. Dec. 97
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18.030. Rotarians Involved in Extension

18.030.1. Extension of Rotary Committee

The Extension of Rotary Committee shall advise the RI Board on matters related to the
development of Rotary in non-Rotary countries and geographical areas, including
opening these locations for extension and establishing provisional and/or new Rotary
clubs in these places. The committee shall coordinate all Rotary contact with
governmental officials in non-Rotary countries and geographical areas as authorized by
the Board. (November 2006 Mtg., Bd. Dec. 97)

Source: November 2006 Mtg., Bd. Dec. 97

18.030.2. District Governor — Extension Activities

The governor is responsible for all extension efforts within the district and is responsible
for serving as or appointing a special representative to coordinate such activities. RI
reimburses governors for organizing new clubs and presenting their charters. The
reimbursement is up to 50% of the new club admission fee paid by the new Rotary club.
(November 2006 Mtg., Bd. Dec. 97)

Source: January-February 1989 Mtg., Bd. Dec. 248; November 2006 Mtg., Bd. Dec. 97

18.030.3. Special Representatives — Extension Activities
A special representative is a Rotarian who represents the governor in the organization of
a provisional club in a country or geographical area recognized by the RI Board as open
to extension efforts. (November 2006 Mtg., Bd. Dec. 97)

Source: January 1938 Mtg., Bd. Dec. 200; Amended by November 2006 Mtg., Bd. Dec. 97

18.030.4. Other Interested Parties — Extension Activities

Rotarians interested in extending Rotary to non-Rotary countries or geographical areas
should contact the Extension Committee to offer their assistance. Rotarians interested in
extending Rotary into an area that is open for extension should contact the district
governor. (November 2006 Mtg., Bd. Dec. 97)

Source: November 2006 Mtg., Bd. Dec. 97

18.040. Non-Districted Rotary Clubs

All clubs shall be part of a district, either within an existing district or a new district. In
exceptional circumstances, the Rl Board may charter a Rotary club without a district with the
intent to include it into a district at an appropriate time in the future. Such clubs shall be directly
administered by RI.

Each year the president is requested to appoint a current or past director to guide, by
correspondence, the Rotary clubs designated as non-districted by the Board. (November 2006
Mtg., Bd. Dec. 97)

Source: August 1999 Mtg., Bd. Dec. 94; Amended by November 2006 Mtg., Bd. Dec. 97
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18.050. New Clubs

18.050.1. Formation of Clubs

Clubs shall be formed where the membership can be principally composed of business or
professional persons and community leaders who are preferably indigenous to the locality
or who represent the permanent, established residential, business or professional life of
the community concerned. (June 2007 Mtg., Bd. Dec. 226)

Source: January 1969 Mtg., Bd. Dec. 86; Amended by November 2001 Mtg., Bd. Dec. 104; June 2007 Mtg., Bd. Dec. 226

18.050.2. Requirements for Formation of a Provisional Club

Prior to recruiting any potential members for a possible new Rotary club, the following
requirements must be met: a) the governor must file with the General Secretary an
approved Organization of New Club Survey (extension survey); and b) New Club
Sponsor Form (if applicable). Upon recruiting a sufficient number of charter members, a
New Club Application Form must be received before a charter is granted. (November
2004 Mtg., Bd. Dec. 59)

Source: August 1999 Mtg., Bd. Dec. 99; Amended by November 2001 Mtg., Bd. Dec. 45; February 2003 Mtg., Bd. Dec. 194; May
2003 Mtg., Bd. Dec. 325; November 2004 Mtg., Bd. Dec. 59

18.050.3. Name of Provisional Club

Each provisional club shall adopt as its name such term as will identify it with its locality
and shall insert in its constitution the name chosen, subject to the approval of RI. The
name should be one (or include some reference) that is easily identifiable on a map of the
area, so that someone unfamiliar with the area can determine the general location of the
club. (November 2004 Mtg., Bd. Dec. 59)

Source: January 1939 Mtg., Bd. Dec. 105; May-June 1987 Mtg., Bd. Dec. 371

18.050.4. Diversified Classification in New Clubs
Clubs should have a balance of classifications among the club membership. (November
2004 Mtg., Bd. Dec. 59)

Source: January 1968 Mtg., Bd. Dec. 132; Amended by November 2004 Mtg., Bd. Dec. 59

18.050.5. Minimum Number of Charter Members

Beginning 1 January 2011, the minimum number of charter members for a new club shall be
25 unless there are special and sufficient reasons for the Board to waive this requirement. At
least 50 percent of the charter members shall be from the local community in which the new
club is established. In a district where the average size of clubs is 20 members or less, the
Board encourages Rotarians to increase the membership in existing clubs in addition to
creating new clubs. (June 2010 Mtg., Bd. Dec. 239)

Source: June 1996 Mtg., Bd. Dec. 332; August 1999 Mtg., Bd. Dec. 94; November 2008 Mtg., Bd. Dec. 107; Amended by February
2003 Mtg., Bd. Dec. 288; November 2004 Mtg., Bd. Dec. 59; June 2010 Mtg., Bd. Dec. 239
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18.050.6. Charter Membership List

The list of members submitted to the RI Board as part of the club’s application for
membership shall be considered the club’s complete charter membership list. Pending
the action of the Rl Board on an application, no other members shall be elected to the
club. (November 2002 Mtg., Bd. Dec. 55)

Source: 1918 Mtg., Bd. Dec. 5

18.050.7. Minimum Number of Members in Sponsor Clubs

A club that wishes to sponsor a new club must have at least 20 members. Should there be
two or more sponsor clubs, only one of the co-sponsors is required to have at least 20
members. (November 2004 Mtg., Bd. Dec. 62)

Source: November 1997 Mtg., Bd. Dec. 168; Amended by November 2004 Mtg., Bd. Dec. 59; November 2004 Mtg., Bd. Dec. 62

18.050.8. Signature on Charters
All charters shall be signed by the RI president. (June 1998 Mtg., Bd. Dec. 348)

Source:  November 1997 Mtg., Bd. Dec. 170

18.050.9. Formation of New Clubs: Requirement of Regular Attendance

In organizing new clubs, it should be clearly understood by clubs that the regular club
meeting is a fundamental requirement. Prospective members of such clubs should be
fully informed of the fundamental requirements for admission to, and continuance of
membership in a club including the attendance requirements. (November 2004 Mtg., Bd.
Dec. 59)

Source: January 1963 Mtg., Dec. of Exec. Comm. E18

18.050.10. Formation of New Clubs: Costs

No new clubs shall be admitted to membership unless the Board is satisfied that its
members have the means to pay independent of external assistance, and the capability to
remit dues to the association. (June 1998 Mtg., Bd. Dec. 348)

Source:  February 1995 Mtg., Bd. Dec. 180

18.050.11. Admission Fee for New Clubs

New clubs shall pay an admission fee of US$15 per charter member. The admission fee
is established to underwrite the cost to RI of chartering and serving the new club. (June
1998 Mtg., Bd. Dec. 348)

Source: January-February 1989 Mtg., Bd. Dec. 205. Affirmed by November 1990 Mtg. Bd. Dec. 114

18.050.12. Expenses of Charter Ceremony

The governor or his/her designated representative shall be present at the club's official
chartering ceremony. Governors should take care to conserve the funds of RI by
combining charter presentations with other duties such as official visits when a new club
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IS a considerable distance from the home of the governor. In some cases, the special
representative or some other member of the sponsor clubs should be called upon to
present the charter for the governor. (November 2004 Mtg., Bd. Dec. 59)

Source: January 1916 Mtg., Bd. Dec. 26; November 1935 Mtg., Bd. Dec. E25; Amended by November 2004 Mtg., Bd. Dec. 59

18.050.13. Per Capita Dues for Newly Admitted Clubs

Only clubs which have been admitted to membership in RI on or before the immediately
preceding 15 May will be asked to certify to their membership on 1 July and pay per
capita dues on that date. In like manner, only those clubs which have been admitted on
or before the immediately preceding 15 November will be called upon to certify to their
membership on 1 January and pay per capita dues as of that date. (February 2003 Mtg.,
Bd. Dec. 297)

Source: February 2003 Mtg., Bd. Dec. 297

18.050.14. Inaccurate Membership List
When a new club seeking a charter submits an inaccurate membership list the general
secretary shall take the following action:

a. withhold granting the new club charter;

b. notify the district governor that the charter will not be released until all names on the
new club membership list have been verified, and that all future new club applications
from the district during the Rotary year will undergo scrutiny;

c. notify the district governor that the submission of the inaccurate membership list has

made him/her ineligible for any RI assignment for three years after his/her term as
governor ends. (June 2005 Mtg., Bd. Dec. 271)

Source: March 2005 Mtg., Bd. Dec 235

Cross References

31.030.1. Waiver or Remittance of Charter Fee

&
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Article 19. District Officers

19.010.
19.020.
19.030.
19.040.
19.050.
19.060.
19.070.
19.080.
19.090.

19.010

Governor’s Allocation—Eligible Expenses

Governor’s Specific Duties and Responsibilities
Governor-nominee Selection

Responsibilities of the Governor-nominee

Governor-elect Training and Preparation

Vacancies in the Office of Governor or Governor-elect: Training
Assistant Governors

District Secretary

Past Officers

. Governor’s Allocation—Eligible Expenses

19.010.1. Governor-Elect and Governor-Nominee Expenses
Expenses incurred while serving as governor-elect and governor-nominee will be
reimbursed through the RI district governor allocation as follows:

During the twenty-four month period prior to taking office as governor

1. Printing of district governor business cards and stationery (letterhead and envelopes)

2. Necessary travel expenses while conducting site visits to determine location of district
conference. This includes transportation, lodging, and meals.

During the twelve month period prior to taking office as governor

1. Mailing of the club officer Kits sent by RI for use at PETS; customs duties on same

2. Necessary travel expenses to plan and conduct district team training seminar, district
assembly and PETS. This includes transportation, lodging, meals, and registration
fees

3. Printing and multicopying of handouts and promotional materials for district training
meetings including district team training seminar, district assembly, and PETS

4. Postage for mailing promotional materials for PETS and district assembly

During the six month period prior to taking office as governor

1. Telephone

2. Fax

3. Internet

4. The purchase of necessary and reasonable computer software for Rotary business use
(example: Microsoft Office Suite) (July 2010 Mtg., Bd. Dec. 20)

Source: June 2007 Mtg., Bd. Dec. 306; July 2010 Mtg., Bd. Dec. 20; Amended by June 2008 Mtg., Bd. Dec. 270

19.010.2. Governor Expenses
The following are the categories of eligible and ineligible expenses for reimbursement by
RI to governors:
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A. Printing and Multicopying

Eligible

1. District governor business cards, stationery — letterhead and envelopes

2. Production of Governor’s Monthly Letter

3. District election materials

4. Handouts and promotional materials for district meetings including district team

training seminar, district assembly, PETS and the district conference
Rotary Foundation materials

Creation of website and web hosting

E-newsletter subscription costs (Constant Contact, etc.)

Any Rotary International or Rotary Foundation publications

NG

Ineligible
1. District directory
2. Greeting cards

B. Postage

Eligible

Governor’s Monthly Letter to club and district officers

Correspondence as governor to clubs, assistant governors, and district committees
Materials to RI

Custom duties on materials sent from RI

District level election materials

Promotional materials for district conference, PETS and district assembly

Rotary Foundation material

Nookrwn =

Ineligible
1. District directory
2. Greeting cards and gifts

C. Office Supplies

Eligible

1. General office supplies such as paper, envelopes, notebooks, pens, pencils, paperclips,
staples, diskettes and CDs

2. Necessary and reasonable computer software for Rotary business use of governor
(example: Microsoft Office Suite)

3. Toner and ink cartridges

Ineligible

1. Purchase or lease of office equipment (telephones, personal computers and laptops,
printers, copiers, data projectors)

2. Lease or purchase of scanners and digital cameras

3. Greeting cards and gift wrapping
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D. Telephone and Fax

Eligible
1. Monthly usage only for the following:
a) One Telephone Line
b) One Cellular Phone Account
c) One Internet Line
d) One Fax Line
2. Internet Access
3. Online Meetings

Ineligible

1. Installation of high-speed Internet lines such as DSL, Cable, etc.

2. Installation of additional telephone line for internet, fax access, or for dedicated phone
line

3. Repair of telephone and fax equipment

E. Official Duties — Automobile Travel Log

Eligible

1. Personal automobile mileage for one official visit to each club

2. Personal automobile mileage for planning, conducting, and attending district
conference

3. Personal automobile mileage for attending membership seminar, PETS, district
assembly, and district leadership seminar

4. Second or follow up visit to any club

5. Any Rotary Foundation related meeting

6. District committee meetings/seminars

7. Travel associated with Rotaract, Interact, RCC, GSE, RYLA, etc.

Ineligible

1. Celebrations/parties (holiday parties, officer installation, visit of the RI President’s
representative, R1 President meetings, etc)

2. Any travel outside of district other than for own district conference

3. Travel to Rotary institute, International Institute, Rl conventions, or other district
conferences

F. Official Duties — Hotels and Meals

Eligible
1. All hotel/lodging expenses must include a receipt regardless of amount
2. Hotel/lodging and meal expenses for district governor while conducting official duties
as follows:
a. official visit to each club
b. Planning, conducting, and attending district conference
c. Attending membership seminar, PETS, district assembly, and district leadership
seminar
3. Gift for home hospitality instead of hotel expense — may not exceed US$25.00
4. Meals or refreshments for committee meetings, GSE, RYLA groups, etc.
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Ineligible
1. Expenses not associated with official duties
2. Hotel and meal expenses for spouse, partner, or any other individual

G. Official Duties — Miscellaneous Expenses

Eligible
Airfare necessary to complete official duties
Ferry boats, taxi, and trains
Tolls and parking
Visas and official permits
Registration for district conference, PETS, district assembly, and the district team
training seminar
Dry cleaning or laundry during official RI meetings
RI Theme Jacket
Gifts and awards, including theme pins, banners, frames and plaques
Translation services or equipment

agbrownE

©ooNo

Ineligible

1. Automobile repair costs, oil, fuel, and car washes, etc.

2. Registration for Rotary institute

3. Registration or any other expenses for RI convention or other Rl and TRF meetings
4. Personal grooming or medical expenses

Other ineligible expenses not covered by RI:

1. Rental of office space

2. Office furniture (either rental or purchase)

3. Secretarial/clerical services

4. Computer “help desk™ or computer service contracts, or any other equipment service
contracts

5. Computer or equipment repairs

(September 2011 Mtg., Bd. Dec. 122)

Source: November 2004 Mtg., Bd. Dec. 59; Amended by June 2006 Mtg., Bd. Dec. 270; July 2010 Mtg., Bd. Dec. 20; September
2011 Mtg., Bd. Dec. 122

Cross References

68.030. Governors’ Expenses
68.030.9. Additional Funding for Training of Club Presidents and Assistant Governors

19.020. Governor’s Specific Duties and Responsibilities

19.020.1. District Governor Code of Ethics

1. Governors will adhere to applicable laws and regulations while conducting Rotary
business. In addition, in conducting their private lives, governors will adhere to
applicable laws in order to preserve and protect the positive image of Rotary.
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2. Governors will adhere to the provisions of the Rl Constitution and Bylaws. These
documents embody the democratic will of Rotary’s membership as represented at the
triennial Council on Legislation; through them, the membership has established standards
expected of Rotary officers. Adherence to their terms garners the trust of the
membership and ensures that actions are consistent with members' expectations.

3. Governors will adhere to the provisions established by the RI Board as documented in
the Rotary Code of Policies. Over the years, the Board has established policies and
procedures to further the aims of the association and protect its mission. Many of these
provisions are designed to ensure good governance and promote an ethical image.
Adhering to these policies demonstrates a commitment to these ideals while protecting
the association.

4. Governors will serve for the benefit of Rotarians and the purposes of Rl. Governors
should put the interests of the district first and avoid even the appearance of any
impropriety in their conduct.

5. Governors will not use their office for personal prestige or benefit or for the benefit of
family members. The authority inherent in an office of importance comes with access to
special privileges not available to other Rotarians. Taking advantage of such privileges
distracts from critical responsibilities and calls into question the commitment to the
Obijects of Rotary.

6. Governors will exercise due care in the diligent performance of their obligations to the
district. Governors should perform their responsibilities with the care that an ordinarily
prudent person in a like position would use under similar circumstances. Before making
a business decision, governors should gather all material information reasonably
available to them in order to select the best course of action for all concerned.

7. Governors will act based on fairness to all concerned. Governors are often faced with
decisions that will significantly affect various Rotary clubs and individuals. In a manner
consistent with The Four-Way Test, governors should weigh the potential impact of their
decisions and treat equally all people who will be affected.

8. Governors will promote transparency of financial information and will ensure
compliance with all local and national laws relating to financial management. Governors
are the stewards of the association acting on behalf of Rotary clubs and Rotarians.
Rotarians have a right to access accurate information about the financial condition of the
association. Transparency in financial operations encourages ethical behavior.

9. Governors will prohibit and restrict the disclosure, communication, and use of
confidential and proprietary information. Governors should use this information only for
intended purposes, never for personal ones, and take precautions against accidental
disclosure.

10. Governors will comply with expense reimbursement policies. The RI Board has
adopted procedures for reimbursement of Rotary-related expenditures. Following these
procedures ensures compliance with applicable laws and precludes the appearance of
impropriety. (November 2008 Mtg., Bd. Dec. 96)

Source: June 2007 Mtg., Bd. Dec. 266; Amended by June 2008 Mtg., Bd. Dec. 271; November 2008 Mtg., Bd. Dec. 96
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19.020.2. Governors’ Responsibilities to Club-level Training

Governors should ensure that Rotary clubs have a comprehensive training plan that
addresses:

1. Club leaders attend district training meetings as appropriate

2. Orientation is consistently and regularly provided for new members

3. Ongoing educational opportunities are available for current members

4. A leadership skills development program for all members

5. Additional training needs (November 2006 Mtg., Bd. Dec. 104)

Source: November 2006 Mtg., Bd. Dec. 104

19.020.3. Governor’s Report to RI
Governors are required to submit the governor’s report to the Secretariat by 30 June
during the governor’s term of office. (September 2011 Mtg., Bd. Dec. 34)

Source: February 1995 Mtg., Bd. Dec. 186; Amended by November 2004 Mtg., Bd. Dec. 59; January 2008 Mtg., Bd. Dec. 175;
September 2011 Mtg., Bd. Dec. 34

19.020.4. District Records and Files

It is recommended that governors develop and maintain a district record book or manual
to include information useful to the next governor in preparing for office, conducting
district affairs, and carrying out other duties. The district record book should be kept up-
to-date by the governor and handed over to the incoming governor. (July 1998 Mtg., Bd.
Dec. 20)

Source: January 1969 Mtg., Bd. Dec. 110

19.020.5. Governors’ Responsibilities to Rotary World Magazine Press

Governors shall remind clubs to pay the subscription costs of their magazine, and use it
as a resource tool for public relations and membership, as well as to promote magazine
month in April.

Governors and governors-elect that are in regions with Rotary Regional Magazines may
be invited to serve (or designate a representative to serve) on the advisory board of the
magazine. (January 2011 Mtg., Bd. Dec. 117)

Source: February 2006 Mtg., Bd. Dec. 199; Amended by November 2010 Mtg., Bd. Dec. 100; January 2011 Mtg., Bd. Dec. 117

19.020.6. Governors’ Additional Meetings with Clubs

Governors and their assistant governors are encouraged to meet more than once with
weak clubs in their districts. If such additional meetings are needed personally by the
Governor, or in the event additional funds are necessary for activities related to Interact
and other Rotary programs not provided for in the original allocation, such additional

expenses are reimbursable, provided requests for such additional funds are submitted to
the board through the General Secretary by the governor and approved in advance of such
expenses being incurred. (November 2004 Mtg., Bd. Dec. 59)

Source: January 1968 Mtg., Bd. Dec. 178; February 1979 Mtg., Bd. Dec. E-10; Amended by May 2003 Mtg., Bd. Dec. 324;
November 2004 Mtg., Bd. Dec. 59
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19.020.7. Substitute for Governor Who Is Unable to Make Club Visits

When regulations prevent the governor from securing entry into another country in the
district, the president, after conference with the governor, is authorized to assign a RI
director or some other qualified Rotarian to visit the clubs in such country on behalf of
the governor. (June 1998 Mtg., Bd. Dec. 348)

Source: June 1950 Mtg., Bd. Dec. 195

19.020.8. Resignation of Governor Who Moves from District

A governor residing outside of the district boundaries where he or she holds club
membership is not in a position to participate fully and regularly and actively in the
affairs of the club and district. Such Rotarian is not in a position to function effectively
as governor. It is in the best interests of RI, that such governor tender his/her resignation
from office to permit the election by the Board of a governor who is situated in the
district and able to fulfill completely the duties of governor. (November 2004 Mtg., Bd.
Dec. 59)

Source: January 1958 Mtg., Bd. Dec. 91; Amended by November 2004 Mtg., Bd. Dec. 59

19.030. Governor-nominee Selection

19.030.1. Selection of Governor-nominee

The selection by the clubs in a district of a governor-nominee should be conducted in a
dignified, responsible manner in harmony with the principles of Rotary. Districts should
seek out and nominate for the office of district governor the best qualified person.

District nominating committees are encouraged to interview all candidates for governor,
whether they are suggested by clubs or by the nominating committee. Each interview of
governor-nominee candidates should satisfy the following minimum needs:

a. verify that each candidate meets the formal requirements for nomination, in
accordance with RI Bylaws sections 15.070. and 15.080

b. clarify the specific duties that a governor requires, including knowledge, experience,
time, and fiscal resources

c. allow an overall summary of each candidate’s qualifications and suitability

d. enable each candidate to reveal her or his intentions and ambitions. (November 2007
Mtg., Bd. Dec. 107)

Source: May-June 1965 Mtg., Bd. Dec. 256; January 1970 Mtg., Bd. Dec. E-24; November 2001 Mtg., Bd. Dec. 56; Amended by
November 2007 Mtg., Bd. Dec. 107. Affirmed by May 2003 Mtg., Bd. Dec. 410

19.030.2. Selection of Governor-nominee through Ballot-by-Mail Procedure
Information to be included in the biographical data to accompany ballots-by-mail for
election of the governor shall be as follows:

1) name of candidate; name and location of Rotary club; number of years a Rotarian;
classification or former classification; name of firm or former firm; position in firm or
former firm; meetings attended in last five years; current position(s) and/or
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assignment(s) in Rotary (elective or appointed); former position(s) and/or
assignment(s) (elective or appointed)

2) special Rotary services and/or particular Rotary activities in which candidate has been
engaged, i.e. what candidate has done to advance Rotary

3) most significant honors or achievements in business and professional activities

4) most significant honors or achievements in civic and public service activities.
(November 2002 Mtg., Bd. Dec. 55)

Source: February-March 1987 Mtg., Bd. Dec. 250

19.030.3. Selection of Governor-nominee in New Districts

When clubs in existing districts are regrouped into new districts, the new districts shall, if
practical, select the governor-nominee in advance of the effective date of the new district
by the same procedure used by those clubs before the regrouping occurred. When the
aforementioned procedure is not practical, the Board, the president acting on its behalf,
shall authorize a ballot-by-mail and shall designate a governor to conduct the ballot-by-
mail. Once the new district becomes effective, the clubs in the district shall have an
opportunity to adopt at the first district conference a procedure for future selection of the
governor-nominee. (June 1998 Mtg., Bd. Dec. 348)

Source: February 1981 Mtg., Bd. Dec. 282

Cross References

17.040. District-Level Elections

19.040. Responsibilities of the Governor-nominee

As an incoming officer of RI, the governor-nominee should

1. begin to prepare for the role of governor

2. foster continuity by working with past, current, and incoming district leaders to support
effective clubs

3. begin analyzing the district’s strengths and weaknesses, including Rotary’s public image,
membership, The Rotary Foundation, district events, and RI programs, with background material
provided by the immediate past governor, governor, and governor-elect, and using RI resources
4. review the district organization (District Leadership Plan) and club administrative framework
(Club Leadership Plan)

5. attend district meetings when possible, at the invitation of the district governor or district
governor-elect

6. participate in district committees or other activities, as may be suggested by the district
governor or district governor-elect

7. attend district governor-nominee training if offered, or seek other training if available

8. attend training in leadership skills

9. select a site for the district conference held during the year of the governor-nominee’s service,
with the agreement of the majority of the current club presidents or majority of the club
presidents serving in the governor-nominee’s year

Assignments to the Governor-nominee
Recommend that the governor and governor-elect shall provide the governor-nominee
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1. the opportunity to request specific responsibilities or assignments in connection with district
committees or district organization

2. invitations to attend as an observer any or all district meetings

3. a proper introduction at the district conference and an opportunity to be part of the organizing
committee as an observer

4. the opportunity to participate in all strategic planning efforts and long term appointments in
the district. (November 2009 Mtg., Bd. Dec. 85)

Source: June 2007 Mtg., Bd. Dec. 306; Amended by November 2009 Mtg., Bd. Dec. 85

19.050. Governor-elect Training and Preparation

19.050.1. Governor-elect Attendance at International Assembly

Each governor shall emphasize to all candidates for governor, and to all clubs of the
district, the requisite that the governor-elect attend the International Assembly as
necessary preparation for his or her year as governor and that the nomination should not
be accepted unless the candidate can and will attend the International Assembly for its
full duration pursuant to RI Bylaws. The president-elect may excuse attendance on
behalf of the board in extenuating and mitigating circumstances, with the provision that
the governor-elect shall attend alternate training as provided by the general secretary.
(June 2006 Mtg., Bd. Dec. 269)

Source: April 1957 Mtg., Bd. Dec. 241; June 2006 Mtg., Bd. Dec. 269

19.050.2. Governor-elect Spouse Attendance at International Assembly
Attendance of the spouse of the Governor-elect at the International Assembly is
encouraged. (February 2004 Mtg., Bd. Dec. 189)

Source: May 2000 Mtg., Bd. Dec. 412; Amended by February 2004 Mtg., Bd. Dec. 189

19.050.3. Zone Level Governor-elect Training (GETS) at Rotary Institutes

The Board has adopted a two-day training program for governors-elect at the zone level to
be held in conjunction with Rotary institutes integrating topics approved by the Board and
the Trustees of The Rotary Foundation called the governors-elect training seminar (GETS).

The following topics will be addressed:

a) Role and Responsibilities

b) District Organization

c) Membership Development

d) Developing Effective Leaders

e) Public Image

f) The Rotary Foundation

g) Administration Requirements of RI
h) International Assembly Preview

The convener will schedule enough time to ensure appropriate coverage of each subject.
Additionally, each GETS should allow for individual presentations from a regional Rotary
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Foundation coordinator, a Rotary coordinator and a Rotary public image coordinator who
will explain their role and the support they can provide for districts. A member of the RI
staff should conduct the session on Administration Requirements of RI. (September 2011
Mtg., Bd. Dec. 126)

Source: June 1999 Mtg., Bd. Dec. 311; November 1999 Mtg., Bd. Dec. 213; June 2004 Mtg., Bd. Dec. 270; Amended by November
2004 Mtg., Bd. Dec. 52; September 2011 Mtg., Bd. Dec. 126. See also June 1999 Trustees Mtg., Dec. 204

19.050.4. Governor-elect Mandatory Attendance at GETS

Attendance at the governors-elect training seminar (GETS) held in conjunction with
Rotary institutes shall be mandatory for governors-elect. Governors-elect are required to
attend the GETS for the zone in which they were elected and in which they will serve.
Upon request, the institute conveners may make an exception as to the location of the
training. The convener may excuse attendance at GETS in extenuating and mitigating
circumstances, with the provision that the governor-elect shall attend alternate training as
provided by the general secretary. (June 2006 Mtg., Bd. Dec. 269)

Source: November 1999 Mtg., Bd. Dec. 213; February 2001 Mtg., Bd. Dec. 260; Amended by June 2001 Mtg., Bd. Dec. 310; June
2001 Mtg., Bd. Dec. 445; November 2004 Mtg., Bd. Dec. 59; June 2006 Mtg., Bd. Dec. 269

19.050.5. Reimbursement of Expenses for Attendance at GETS

The general secretary shall, on an annual basis, obtain hotel and meal cost information
from the conveners of Rotary institutes. Governors-elect will be reimbursed for the
actual cost of three nights hotel and two days meals, not to be greater than the cost
information provided by the institute conveners. Governors-elect must submit an
expense report with supporting documentation after their attendance at GETS.
(November 2001 Mtg., Bd. Dec. 45)

Source: June 2001 Mtg., Bd. Dec. 445

19.050.6. GETS Training Team at Rotary Institutes
The Rotarians who conduct training at the governors-elect training seminar will be
referred to as the GETS training team.

The GETS training team leader should

a. be arecent RI training leader (preferably within the last 3-5 years)

b. coordinate the GETS team members

c. coordinate training for the GETS team members prior to GETS

d. distribute the GETS training materials to the governors-elect, if necessary

e. collect evaluations from the governors-elect and the GETS training team members and
return them to RI

f. monitor attendance of governors-elect and report it to RI

The GETS training team
a. will be appointed by the convener

b. should be comprised of a minimum of five core members, from within the zone(s), as
follows:
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1. GETS training team leader

2. GETS general team member

3. regional Rotary Foundation coordinator
4. Rotary coordinator

5. Rotary public image coordinator

c. Conveners are encouraged to appoint additional team members if necessary.
Additional general team members will not be funded.
Additional regional Rotary Foundation coordinators, Rotary coordinators or Rotary
public image coordinators will be funded by their allocation provided by TRF and R,
respectively.

d. the selected regional Rotary Foundation coordinator, Rotary coordinator and Rotary
Public Image coordinator shall give informational presentations as assigned by the GETS
training team leader

e. all member(s) of the team should have extensive training experience. (September
2011 Mtg., Bd. Dec. 126)

Source: November 1999 Mtg., Bd. Dec. 214; Amended by July 2002 Mtg., Bd. Dec. 27; November 2004 Mtg., Bd. Dec. 52;
November 2006 Mtg., Bd. Dec. 104; June 2008 Mtg., Bd. Dec. 268; June 2010 Mtg., Bd. Dec. 251; September 2011 Mtg., Bd. Dec.
126

19.050.7. Reimbursement of Expenses for GETS Training Team Members

The five core members of the GETS training team will be reimbursed for their
participation in GETS, for the actual cost of three nights’ hotel, three days’ meals, GETS
registration fees, and roundtrip transportation to and from the training. Reimbursement
will be provided as follows:

The costs of the regional Rotary Foundation coordinator are provided through their
allocation from The Rotary Foundation.

The costs of one Rotary coordinator and one Rotary Public Image coordinator are
provided through their allocation from RI.

The costs of the additional two team members will be provided directly from RI.
Additional general team members will not be funded.

Additional regional Rotary Foundation coordinators, Rotary coordinators, or Rotary
public image coordinators will be funded by their allocation provided by TRF and RI,
respectively.

RI will consider covering costs for additional members when the number of governors-
elect and their language needs warrant. (September 2011 Mtg., Bd. Dec. 126)

Source: November 1999 Mtg., Bd. Dec. 214; Amended by July 2002 Mtg., Bd. Dec. 27; November 2004 Mtg., Bd. Dec. 52; June
2008 Mtg., Bd. Dec. 268; June 2010 Mtg., Bd. Dec. 251; September 2011 Mtg., Bd. Dec. 126



Rotary Code of Policies 108
May 2012

19.050.8. Governor-elect Spouse Training at GETS

Rotary institute conveners are encouraged to conduct needs assessments among
governors’-elect spouses in order to plan spouse training at GETS, if appropriate. (May
2003 Mtg., Bd. Dec. 324)

Source: February 2003 Mtg., Bd. Dec. 280

19.050.9. Evaluation of GETS

The general secretary shall communicate training expectations effectively to all
governors-elect at least 60 days prior to their attendance at GETS. Governors-elect shall
complete an evaluation at the conclusion of the meeting, and completed evaluation forms
shall be collected by the GETS training team leader and provided to Rl. The GETS
training team shall be asked to complete an evaluation that addresses the success of the
training session, support from RI, logistical issues, as well as recommendations on how
the training might be improved in the future. (June 2005 Mtg., Bd. Dec. 311)

Source:  November 1996 Mtg., Bd. Dec. 87; June 1998 Mtg., Bd. Dec. 352; Amended by November 1999 Mtg., Bd. Dec. 214;
November 2004 Mtg., Bd. Dec. 52; June 2005 Mtg., Bd. Dec. 311

19.050.10. Assignments to the Governor-elect
The governor shall provide the governor-elect

1. specific responsibilities in connection with district committees or district organization
2. an invitation to attend as an observer all district meetings, in addition to meetings
where he or she is not otherwise designated as a participant

3. assignments to participate in the program of the district conference. (November 2004
Mtg., Bd. Dec. 59)

Source: May 1967 Mtg., Bd. Dec. 225; Amended by November 2004 Mtg., Bd. Dec. 59

19.050.11. Governor-elect Attendance at District Conference

Governors-elect are encouraged to visit district conferences in other districts prior to the
year in which he or she takes office in order to observe and evaluate procedures and
features whereby their own district conference may be improved and strengthened. The
governor should be encouraged to invite governors-elect from other districts to attend and
participate in the district conference of his or her district. (June 1998 Mtg., Bd. Dec. 348)

Source: February 1984 Mtg., Bd. Dec. 241

19.050.12. Governor-nominee Training

Rotary institute conveners may offer governor-nominee training to meet the unique needs
of the governors-nominee in their zones and to enhance the continuity of leadership
within the districts. Such training shall not duplicate training for governors-elect.
(November 2007 Mtg., Bd. Dec. 112)

Source: February 2003 Mtg., Bd. Dec. 281; Amended by November 2007 Mtg., Bd. Dec. 112
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Cross Reference

60.050.6. GETS Training at Rotary Institutes
60.050.7. Recommended Convener Support for the GETS Training Team

19.060. Vacancies in the Office of Governor or Governor-elect: Training
The following policy governs the filling of a vacancy in the office of governor or governor-elect:

a) a past governor who has been selected to serve a second term prior to the International
Assembly shall be invited to attend the International Assembly at the expense of RI;

b) a past governor who has been selected to fill a vacancy in the office of governor that occurs
between the International Assembly and 1 September shall receive, at RI’s expense, one to two
days of intensive training as determined by the general secretary;

c) a past governor who has been selected to serve temporarily or to complete a term of office as
governor between 1 September and the remainder of the Rotary year shall be provided support
from secretariat staff as needed; and

d) any past governor who serves more than an additional six months as governor or acting
governor shall receive recognition from the president. (November 2004 Mtg., Bd. Dec. 59)

Source: May 1988 Mtg., Bd. Dec. 377; Amended by February 2004 Mtg., Bd. Dec. 189; November 2004 Mtg., Bd. Dec. 59

19.070. Assistant Governors

19.070.1. Assistant Governor Term
Assistant governors shall serve no more than a total of three one-year terms. (June 1998
Mtg., Bd. Dec. 348)

Source: November 1996 Mtg., Bd. Dec. 83

19.080. District Secretary

Governors may designate a district secretary. The secretary should be a Rotarian knowledgeable
in Rotary, familiar with district meetings, who can assist the governor in making arrangements
for district meetings, handling correspondence, compiling minutes of district meetings, and in
keeping records. Such individual should not serve in the position of district secretary for more
than a total of five years. (November 2004 Mtg., Bd. Dec. 59)

Source: January 1969 Mtg., Bd. Dec. 103; January 1976 Mtg., Bd. Dec. 90; Amended by November 2004 Mtg., Bd. Dec. 59

19.090. Past Officers

19.090.1. Utilizing Services of Past Governors

Governors are urged to consider drawing upon past officers of RI for assistance in
extension efforts, in informing incoming Governors, in promoting the convention, in
Rotary information, and in direct assistance to weaker clubs, serving when invited by the
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president of the club and the Governor as ad hoc members of the board of directors of a
club. (June 2002 Mtg., Bd. Dec. 245)

Source: February 1977 Mtg., Bd. Dec. 262

19.090.2. Advisory Council of Past Governors

An advisory council of past governors shall be organized in each district. Such councils
shall be composed of all past governors who are members of Rotary clubs within the
district. Governors are urged to call a meeting of the council at least once a year within
the month following the end of the International Assembly to allow the governor-elect to
inform the current and past governors about the issues debated and presented at the
International Assembly.

The authority and/or the responsibility of the governor shall in no way be impaired or
impeded by the advice or actions of the past governors. (June 2002 Mtg., Bd. Dec. 245)

Source: February 2002 Mtg., Bd. Dec. 195; COL 92-278. See also January 1942 Mtg., Bd. Dec. 155

&
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Article 20. District Programs And Projects

20.010. New Member Orientation
20.020. Continuity of District Programs and Projects
20.030. District-level Fellowship Activities

20.010. New Member Orientation

Districts are encouraged to hold a timely new member orientation as a separate event and/or as
part of the district assembly or district conference. The new member’s counselor or sponsor
should be included in the orientation event. A district level program of orientation does not
release any club from its primary obligation to provide new member orientation. (November
2004 Mtg., Bd. Dec. 59)

Source: November 1991 Mtg., Bd. Dec. 116: Amended by November 2004 Mtg., Bd. Dec. 59

20.020. Continuity of District Programs and Projects
District leaders should ensure that continuity exists from year to year in district projects and
programs. (November 2004 Mtg., Bd. Dec. 59)

Source: June 2001 Mtg., Bd. Dec. 349; Amended by November 2004 Mtg., Bd. Dec. 59

20.030. District-level Fellowship Activities

District governors are encouraged to organize district-level fellowship activities with a view to
advancing the Object of Rotary, similar to the purpose and goals of the Rotary Fellowships
program, and in accordance with RI policies governing district activities. (February 2004 Mtg.,
Bd. Dec. 159)

Source: October 2003 Mtg., Bd. Dec. 86
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Article 21. District Committees

21.010. District Rules and Procedures Committee
21.020. International Service Committee

21.030. District Youth Exchange Committee
21.040. District Community Service Committee
21.050. District Rotary Fellowships Committee
21.060. District New Generations Committees

21.010. District Rules and Procedures Committee

Districts are encouraged to form a district “Rules and Procedures” committee to advise and assist
governors on nominations and elections and other matters involving RI’s constitutional
documents. The committee shall consist of three members, each serving a staggered three-year
term with the possibility of reappointment. Appointments to the committee are made by the
governor at the conclusion of his or her year in office. Members should be knowledgeable about
RI’s constitutional documents and election procedures.

Governors with questions concerning RI election policies and procedures that they cannot
resolve within their districts with the assistance of their Rules and Procedures committee should
contact their Club and District Administration representative, Rotarians in neighboring districts
familiar with RI election procedures and guidelines, or the RI director from their area for
assistance. (November 2001 Mtg., Bd. Dec. 45)

Source: June 2001 Mtg., Bd. Dec. 323

21.020. International Service Committee

It is recommended that districts and clubs establish International Service Committees with the
objective of promoting greater awareness, direct lines of communication and accountability for
all types of international service, with a special emphasis on fellowship visits, international
volunteer opportunities, and developing of partnerships between Rotary clubs and districts.
(September 2011 Mtg., Bd. Dec. 34)

Source: November 1985 Mtg., Bd. Dec. 84. Amended by October 1988 Mtg., Bd. Dec. 116; June 1990 Mtg., Bd. Dec. 264; September 2011
Mtg., Bd. Dec. 34

21.030. District Youth Exchange Committee

To promote Youth Exchange as an opportunity for the development of international
understanding, governors are encouraged to appoint Youth Exchange committees and officers.
Governors are encouraged to observe a three-year limitation on the consecutive length of service
of the district Youth Exchange chair, while recognizing that the special technical knowledge and
experience required by the Youth Exchange program may sometimes necessitate the
continuation of the chair’s length of service for a longer period in order to provide for an
adequately trained successor. Governors are encouraged not to change more than 50 percent of
the Youth Exchange committee at any time in order to ensure the continuity of the program.
(June 2009 Mtg., Bd. Dec. 217)

Source: May 1979 Mtg., Bd. Dec. 355; February 1984 Mtg., Bd. Dec. 312; February-March 1985 Mtg., Bd. Dec. 267; June 2009 Mtg., Bd.
Dec. 217
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21.030.1. District Governor Supervision of Youth Exchange

The district Youth Exchange officers or committees are under the supervision of their
respective governors. Each governor is urged to do everything possible to foster Youth
Exchange activities in the district, while retaining authority and ensuring that no personal
financial profit is being made from such activities. (June 2009 Mtg., Bd. Dec. 217)

Source: May 1979 Mtg., Bd. Dec. 355

21.040. District Community Service Committee
All governors are encouraged to appoint a district Community Service committee. The role and
responsibilities of this committee are to:

1) help identify new trends, issues or problems within the district that clubs may want to address;

2) visit clubs within the district to speak about successful Community Service projects and
provide information on Rotary programs and emphases to help strengthen their projects;

3) encourage and assist club Community Service chairs in carrying out their responsibilities;

4) encourage clubs to organize a Rotary Community Corps (RCC) if appropriate, and encourage
district-level RCC meetings to exchange project development ideas;

5) maintain intercommittee communication with other district committees;

6) organize district-level club Community Service chair meetings, in connection with the district
conference, district assembly and other meetings, to exchange ideas and promote projects;

7) identify areas for cooperation between club Community Service projects and local non-Rotary
service organizations, by sharing information and helping clubs to set goals;

8) request regular reports on successful Community Service projects from club Community
Service chairs, for promotion through the governor’s monthly letter, and report to RI for possible
publication;

9) organize exhibits of outstanding Community Service projects at district and zone meetings;

10) organize district-wide Community Service activities. (June 1998 Mtg., Bd. Dec. 348)

Source: June 1990 Mtg., Bd. Dec. 260

21.050. District Rotary Fellowships Committee

It is recommended that governors appoint a district Rotary Fellowships committee with a chair
and at least three members to be responsible for encouraging participation in Rotary Fellowships
among the clubs of the district. District governors should appoint a Rotarian who is a member of
a Rotary Fellowship to serve as the district Rotary Fellowships chair to coordinate the following
activities within the district:
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a) Schedule club visits to present information on Rotary Fellowships

b) Invite current fellowship members within the district to attend presentations

c¢) Communicate with individual fellowship officers listed in the Official Directory and the
Global Networking Groups Directory to gather information on upcoming events and
publicize these in the district governor’s newsletter and/or the district website

d) Arrange for a presentation during the district conference highlighting Rotary Fellowship
activities within the district and obtain booth space to exhibit at the district conference

e) Distribute the electronic flyer for Rotary Fellowships to Rotarians in the district and
encourage them to contact these groups regarding prospective membership. (November 2008
Mtg., Bd. Dec. 59)

Source: January 1969 Mtg., Bd. Dec. 173; Amended by November 2008 Mtg., Bd. Dec. 59

21.060. District New Generations Committees

District governors should appoint a district New Generations committee. The committee shall
work with district Interact, Rotaract, RYLA, Youth Exchange, and any other committees as
determined appropriate by the governor. (January 2012 Mtg., Bd. Dec. 186)

Source: January 2012 Mtg., Bd. Dec. 186

Cross References

17.030.3. District Committees
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Article 22. District Conferences

22.010.
22.020.
22.030.
22.040.

22.010.

District Conference Overview

District Conference Program

President’s Representative at Conference
Joint District Conferences

District Conference Overview

22.010.1. Purpose of the District Conference
The common purpose for the district conference is to bring together all Rotarians in the
district to

a) Recognize the service programs and projects of the district

b) Inspire Rotarians to greater involvement in service

c) Share a vision of Rotary beyond the club level

d) Enjoy a memorable fellowship experience

e) Provide opportunities to interact with Rotary leaders (June 2010 Mtg., Bd. Dec. 249)

Source: June 2010 Mtg., Bd. Dec. 249

22.010.2. Guiding Principles for Planning District Conference
The District Conference Committee shall provide

a) Relevance to Rotarians and clubs by using tools such as a member needs assessment
survey and previous conference evaluations

b) Attractive and convenient venues

c) Affordable rates for registration, hotel rooms, and other conference events (June 2010
Mtg., Bd. Dec. 249)

Source: June 2010 Mtg., Bd. Dec. 249

22.010.3. Success Indicators for Evaluating the Effectiveness of District Conferences
The district governor and Conference Committee shall provide to the general secretary an
evaluation of the effectiveness of its conferences by establishing the following statistics:

1. Rotarian attendance percentage at all conference events

2. Degree of participant engagement in fellowship, networking, dialogue, and staffing
support provided to the conference

3. Participant satisfaction with fellowship, networking, program quality, inspiration,
discussion, participation opportunities, and overall experience

In addition, the president’s representative evaluation of program quality and participant
engagement will be provided to the RI President. (June 2010 Mtg., Bd. Dec. 249)

Source: June 2010 Mtg., Bd. Dec. 249
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22.010.4. Location of the District Conference

Districts are encouraged to hold district conferences at a location that encourages
maximum participation and that limits undue financial burden. Locations should be
chosen with regard to maximizing attendance and enabling a broad base of attendance.
(November 2004 Mtg., Bd. Dec. 58)

Source: November 1999 Mtg., Bd. Dec. 203; Amended by February 2003 Mtg., Bd. Dec. 275; November 2004 Mtg., Bd. Dec. 58

22.010.5. Duration of District Conference

a) It is recommended that the district conference be not less than two days' duration with
a suggested maximum of three days duration. Governors are requested to prepare
conference programming so that Rotary topics predominate. In instances where non-
Rotarian speakers appear on the program, their presentations should be directly
associated with the objects of Rotary. (February 2002 Mtg., Bd. Dec. 164)

Source: May 1943 Mtg., Bd. Dec. 216; January 1949 Mtg., Bd. Dec. E12; January 1970 Mtg. Bd. Dec. 93; October 1988 Mtg., Bd.
Dec. 110; November 2001 Mtg., Bd. Dec. 55

b) Governors are urged in planning the program for the district conference to provide a
total of nine hours of Rotary content to be devoted to plenary sessions and group
discussions, exclusive of luncheons, banquets and the meeting for incoming presidents
and secretaries. (February 2003 Mtg., Bd. Dec. 275)

Source: January 1947 Mtg., Bd. Dec. E21; Amended by February 2003 Mtg., Bd. Dec. 275

c) The president-elect shall consider meeting at the International Assembly with the
governors-elect of all districts in which conferences are not in full compliance with RI
policies regarding district conferences. (February 2002 Mtg., Bd. Dec. 164)

Source: June 1999 Mtg., Bd. Dec. 295; November 2001 Mtg., Bd. Dec. 55

22.010.6. Participants

The district conference should be designed to appeal to all Rotarians in the district. New
Rotary club members are particularly encouraged to attend. The Board encourages
governors to invite spouses, family members, Rotaractors, Interactors, Youth Exchange
participants, Rotary Foundation alumni, and other Rotary program volunteers to
participate in district conference activities. (February 2003 Mtg., Bd. Dec. 275)

Source: November 1999 Mtg., Bd. Dec. 203; Amended by February 2003 Mtg., Bd. Dec. 275

22.010.7. Timeframe

The Board encourages districts to hold district conferences at a time most convenient,
provided that the conferences are not scheduled at the same time as the Rotary institute
for that district’s zone or at the same time as the International Convention. (November
2010 Mtg., Bd. Dec. 93)

Source: November 1999 Mtg., Bd. Dec. 203; Amended by February 2003 Mtg., Bd. Dec. 275; November 2010 Mtg., Bd. Dec. 93.
Affirmed by May 2003 Mtg., Bd. Dec. 411
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22.020. District Conference Program

The planning and development of the program of the district conference is the responsibility of
the governor who alone should retain complete control of the program, including presiding at the
district conference. The message of the president's representative to the district is most
important. Accordingly, this message should be given the most important place on the program.
(February 2003 Mtg., Bd. Dec. 275)

Source: January 1949 Mtg., Bd. Dec. E14; October 1988 Mtg., Bd. Dec. 110; Amended by February 2003 Mtg., Bd. Dec. 275

22.020.1. Requirements for the District Conference

The district conference must

a) provide the representative of the RI president with the opportunity to address the
conference a minimum of two times: one of the two times is to deliver a major address of
20-25 minutes at the conference session with the maximum attendance, including
spouses; in addition to the two primary addresses, representatives should be provided
with an opportunity to make remarks at the conclusion of the conference to demonstrate
appreciation to the host district

b) discuss and adopt the annual statement and report of the district finances from the
previous Rotary year if it has not been adopted at a previously held district meeting as
prescribed by RI Bylaws 15.060.4.

c) approve the per capita levy, if not approved previously at the district assembly or
district presidents-elect training seminar

d) elect the member of the nominating committee for the Rl Board of Directors, as
appropriate

e) elect the district’s representative to the Council on Legislation during the Rotary year
two years prior to the Council on Legislation, if the district chooses not to utilize the
nominating committee procedure. (June 2007 Mtg., Bd. Dec. 226)

Source: November 1999 Mtg., Bd. Dec. 203; February 2003 Mtg., Bd. Dec. 275. See also March 1992 Mtg., Bd. Dec. 215, June
1999 Mtg., Bd. Dec. 295; June 1999 Mtg., Bd. Dec. 298. Amended by November 2001 Mtg., Bd. Dec. 45; November 2001 Mtg., Bd.
Dec. 55; November 2004 Mtg., Bd. Dec. 58; June 2007 Mtg., Bd. Dec. 226

22.020.2. Recommendations for the District Conference

The district conference should

a) be not less than two entire days and no more than three days in duration

b) include discussion groups to increase participation by members

c) include a balanced program in which the majority of the content is focused on Rotary
and Rotary Foundation subjects

d) consider district resolutions

e) extend a specific welcome to new Rotarians, Rotarians attending the district
conference for the first time, club presidents and others as appropriate

f)  maximize the use of volunteers who have participated in Rotary and Rotary
Foundation activities in the program

g) include promotion of the next conference, encouraging pre-registration

h) maintain an affordable cost in order to encourage maximum attendance

i) avoid scheduling conflicts between the conference, holidays and other events

j) encourage the attendance of every registrant at plenary sessions by scheduling spouse
and other events at non-conflicting times

k) promote exhibitions of club and district projects, perhaps in a “House of Friendship”




Rotary Code of Policies 118
May 2012

I)  recognize the representative of the RI president’s experience and involve the
representative in group discussion sessions and other sessions accordingly

m) provide a special orientation event for new Rotarians

n) include a district leadership seminar for interested Rotarians who have served as club
president, or have served for three or more years in a leadership role in the club, for one
full day immediately prior to or after the district conference (February 2003 Mtg., Bd.
Dec. 275)

Source: November 1999 Mtg., Bd. Dec. 203; Amended by February 2003 Mtg., Bd. Dec. 275. See also March 1992 Mtg., Bd. Dec.
215, June 1999 Mtg., Bd. Dec. 295; June 1999 Mtg., Bd. Dec. 298; November 2001 Mtg., Bd. Dec. 55

22.020.3. Role and Responsibilities of the Governor
To achieve a successful district conference the governor will

a) be responsible for the planning, organizing and conducting of the conference

b) develop a comprehensive and well-balanced program within the Board-recommended
guidelines

c) ensure that hospitality and courtesy appropriate to the RI president is given to the
representative of the RI president and his/her spouse

d) ensure maximum representation from every club in the district by involving them in
conference programs and activities

e) encourage the involvement of the local community by conducting a well-planned
public relations effort - that includes media relations - before, during and after the
conference

f)  invite representatives of the local community to participate in the program as
appropriate

g) make a special effort to have the entire membership of all newly organized clubs
attend the conference

h) appoint an aide to the president’s representative. (February 2003 Mtg., Bd. Dec.
275)

Source: November 1999 Mtg., Bd. Dec. 203; Amended by February 2003 Mtg., Bd. Dec. 275. See also March 1992 Mtg., Bd. Dec.
215; June 1999 Mtg., Bd. Dec. 295; June 1999 Mtg. Bd. Dec. 298

22.020.4. Compliance with Minimum Standards

Each year directors should receive copies of district conference reports for districts in the
appropriate zone(s) and a summary report by zone indicating any districts that have been
rated on the “Report of the President’s Representative to the President of Rotary
International” as “fair” or “weak” for three consecutive years. The director, after
consultation with the general secretary, will develop a strategy to provide appropriate
mentoring for incoming governors of designated districts for a period of two years. The
director should initiate contact with the governors-elect of these districts as appropriate.
(November 2001 Mtg., Bd. Dec. 55)

Source: November 1999 Mtg., Bd. Dec. 205; Amended by November 2001 Mtg., Bd. Dec. 55
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22.020.5. Annual Theme at District Conference

District conferences that take place after the International Assembly should highlight the
current year theme while suitably bridging to the theme and emphases of the next Rotary
year. (June 1998 Mtg., Bd. Dec. 348)

Source: March 1993 Mtg., Bd. Dec. 185

22.020.6. District Conference Displays

Governors should arrange for exhibits at the site of the district conference and invite all
clubs in the district to provide a display of at least one club project with special
recognition to be given to outstanding displays, as space permits. Such exhibits shall also
include district-wide projects. (February 2003 Mtg., Bd. Dec. 275)

Source: January 1969 Mtg., Bd. Dec. 106. Amended by June 1999 Mtg., Bd. Dec. 298; February 2003 Mtg., Bd. Dec. 275

22.030. President’s Representative at Conference

22.030.1. Qualifications and Selection of President’s Representatives

The president’s representative represents the RI president at the conference by presenting
inspirational, motivational, and educational addresses. In selecting representatives, the
president is requested to consider the public speaking, social skills, relevant language
abilities, and currency in Rotary issues. The president is also requested to consider
carefully the past performance of individuals when making these assignments. It is
recommended that the president appoint as many recent past governors as feasible and
consider the cost-effectiveness of all appointments. The president should make these
appointments as early as possible and provide the representatives with background
materials well in advance of conference. (June 2010 Mtg., Bd. Dec. 249)

Source: July 1991 Mtg., Bd. Dec. 47; June 1999 Mtg., Bd. Dec. 295; August 1999 Mtg., Bd. Dec. 84; Amended by November 2002
Mtg., Bd. Dec. 175; June 2010 Mtg., Bd. Dec. 249

22.030.2. Role of the President’s Representative at Conference

In representing the RI president and his spouse, the president's representative and his/her

spouse shall, if possible

a) meet personally as many Rotarians and spouses as possible

b) inspire and motivate district conference participants through formal presentations and
participation in all aspects of the conference

c) stay within the scheduled program time for his/her presentations;

d) provide information on the RI president, the Rl theme for the year, and special RI
programs and emphases for the year, as well as providing continuity to the following
year’s theme and emphases as appropriate

e) report on RI

) stress the importance of membership development and retention

g) promote the programs and development of The Rotary Foundation

h) demonstrate and reflect the internationality of Rotary

i) meet personally the governor-elect, governor-nominee and their spouses

J) meet with past RI officers and spouses, if feasible
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k) evaluate the governor, governor-elect, and other Rotarian participants for future
responsibilities

I) evaluate past governors in attendance, who should be considered for future
assignments

m) assist the governor, as requested and appropriate

n) give appropriate recognition to the district and/or governor

0) visit government officials, if invited

p) visit Rotary clubs and Rotary service projects before or after district conference, if
feasible

g) meet with media representatives, as required

r) attend all scheduled district conference meetings, as requested

s) refrain from involvement in district disputes

In so performing the above responsibilities, the president's representative and his or her
spouse should reflect the dignity and courtesy associated with the highest office in RI.
(June 2009 Mtg., Bd. Dec. 276)

Source: November 1990 Mtg., Bd. Dec. 149. Amended by June 1999 Mtg., Bd. Dec. 298; November 1999 Mtg., Bd. Dec. 206;
November 1999 Mtg., Bd. Dec. 207; February 2003 Mtg., Bd. Dec. 275; June 2009 Mtg., Bd. Dec. 276

22.030.3. Role of the President’s Representative with Regard to Future Conferences

The president’s representative is strongly encouraged to meet with the governor-elect and
his or her district conference chair at the conclusion of the current conference to discuss
effective planning in meeting conference requirements and implementing
recommendations that would enhance the overall effectiveness of the conference for the
following year.

In districts with particularly weak conferences, the Board recognizes that the president’s
representative can play a vital role in improving future conferences in the district to
which the representative has been appointed. Specifically, president’s representatives to
districts that have been identified as having weak conferences should serve as mentors to
governors-elect and clarify how district conference requirements and recommendations
can be effectively implemented. (November 2001 Mtg., Bd. Dec. 55)

Source: November 2001 Mtg., Bd. Dec. 55

22.030.4. The Role of President’s Representatives’ Spouses

The spouses of president’s representatives have a responsibility to promote the ideals and
programs of Rotary, in addition to supporting the president's representatives in the
performance of their duties. Involvement in the activities of the conference is required,
including attendance at spouses’ meetings, social gatherings, and plenary sessions.
(February 2003 Mtg., Bd. Dec. 275)

Source: November 1999 Mtg., Bd. Dec. 207; Amended by February 2003 Mtg., Bd. Dec. 275

22.030.5. President’s Representative’s Speech at Conference

President’s representatives at district conferences shall make two major addresses, one
relating to the theme of the president, and one reporting on Rotary worldwide. The
message of the president’s representative to the district is most important. Accordingly,
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this message should be given the most important place on the program. However, before
scheduling the address of the president’s representative, the governor should consult with
the representative as to his/her desires in connection with such presentation. (June 1999
Mtg., Bd. Dec. 298)

Source: January 1949 Mtg. Bd. Dec. E14; January 1970 Mtg., Bd. Dec. 151; October-November 1978 Mtg., Bd. Dec. 109; October
1988 Mtg., Bd. Dec. 110; June 1999 Mtg., Bd. Dec. 298

22.030.6. President’s Representative Evaluation

The president’s representative should complete and transmit to the president the report on
the conference promptly following the conference. The president is requested to ensure
prompt and appropriate follow-up to the reports of the president’s representatives.
(November 2001 Mtg., Bd. Dec. 45)

Source: February-March 1983 Mtg., Bd. Dec. 240; July 1991 Mtg., Bd. Dec. 47

22.030.7. Expenses of President’s Representative

Rotary International will pay the travel expenses of the president’s representative and
spouse to a district conference but it is expected that the district conference assume the
hotel and other conference expenses of the president’s representative and spouse during
their attendance at the conference. The account of the president’s representative for
expenses incurred in attending a district conference shall not be closed nor shall the
representative receive final reimbursement for his or her travel and other expenses in
connection with his or her attendance at the district conference until he or she has
transmitted to the president his or her report of the conference. (February 2003 Mtg., Bd.
Dec. 275)

Source: January 1968 Mtg., Bd. Dec. 106; February-March 1983 Mtg., Bd. Dec. 240; Amended by February 2003 Mtg., Bd. Dec.
275

22.030.8. President’s Representatives’ Reports as a Resource for Future Representatives

The president’s representatives should be sent copies of the available reports submitted
by the representatives assigned in the previous three years to that district, excluding any
material related to individuals in the district, at the time other materials are mailed.
(February 2000 Mtg., Bd. Dec. 298)

Source: November 1999 Mtg., Bd. Dec. 209; Affirmed by July 2001 Mtg., Bd. Dec. 21

22.040. Joint District Conferences

22.040.1. Holding of Joint District Conferences
The holding of district conferences of two or more districts conjointly, where feasible, is
encouraged. (November 2010 Mtg., Bd. Dec. 93)

Source: July 1943 Mtg., Bd. Dec. 41; January 1956 Mtg., Bd. Dec. 110; July 1956 Mtg., Bd. Dec. 37; January 1964 Mtg., Bd. Dec.
97; November 1999 Mtg., Bd. Dec. 203; Amended by November 2010 Mtg., Bd. Dec. 93

&
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Article 23. District Meetings

23.010.
23.020.
23.030.
23.040.
23.050.
23.060.

23.010

Protocol at District Meetings

District Assemblies

Presidents-Elect Training Seminars (PETS)
District Leadership Seminar

District Team Training Seminar

District Membership Seminars

. Protocol at District Meetings

The governor shall plan, promote, and preside at all official district meetings except as otherwise
expressly provided. (May 2011 Mtg., Bd. Dec. 182)

Source: Feb. 1980 Mtg., Dec. 275

23.020.

District Assemblies

23.020.1. Purpose of the District Assembly
The purpose of the district assembly is to

e Prepare incoming club leaders for their year in office and build their leadership team

e Give the district governor-elect, and incoming assistant governors and district
committees the opportunity to motivate club leadership teams and build their working
relationship. (November 2005 Mtg., Bd. Dec. 104)

Source: November 2005 Mtg., Bd. Dec. 104

23.020.2. District Assembly Participants

The participants in the district assembly shall be club presidents-elect and the members of
Rotary clubs assigned by the club president-elect to serve in key leadership roles in the
upcoming Rotary year. (February 2000 Mtg., Bd. Dec. 298)

Source: November 1999 Mtg., Bd. Dec. 218

23.020.3. District Assembly Components
The following components will be included in the district assembly for each functional
group participating in the training:

RI theme

Roles and responsibilities

Policies and procedures

Selecting and training your team
Developing annual and long-range plans
Resources
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e Case study exercise
e Team building exercise: finalizing club goals
e Problem solving exercise

The functional groups participating in the training include

e Club administration

e Club public relations

e Membership

Service projects

The Rotary Foundation

Secretary

Treasurer

President-elect (Note: Presidents-elect will focus on public speaking and motivating
Rotarians so as not to repeat the training they receive at PETS.) (November 2005
Mtg., Bd. Dec. 104)

Source: November 1999 Mtg., Bd. Dec. 218; Amended by November 2005 Mtg., Bd. Dec. 104

23.020.4. District Assembly Time Frame
The district assembly should consist of a one full-day seminar preferably to be held
during the month of March, April or May. (June 2010 Mtg., Bd. Dec. 182)

Source: November 1999 Mtg., Bd. Dec. 218; Amended by November 2001 Mtg., Bd. Dec. 45; May 2003 Mtg., Bd. Dec. 325;
November 2007 Mtg., Bd. Dec. 113; June 2010 Mtg., Bd. Dec. 182

23.020.5. District Assembly Leaders

The governor-elect is responsible for the overall program of the district assembly. The
district trainer is responsible for planning and conducting the assembly. The district
chairs related to the functional areas are responsible for leading the related breakout
sessions. For the presidents-elect sessions, past governors and assistant governors
should be used as appropriate. (February 2000 Mtg., Bd. Dec. 298)

Source: November 1999 Mtg., Bd. Dec. 218

23.020.6. Attendance at District Assembly

a) Members of Rotary clubs assigned by the club president-elect to serve in key leadership
roles in the upcoming Rotary year, before accepting office, should be required by their
respective clubs to pledge themselves to attend the district assembly.

b) Each club shall adopt a policy of paying the expenses of the president-elect to the
district assembly without diminishing the importance of other designated participants in the
district assembly. (November 2004 Mtg., Bd. Dec. 58)

Source: January 1964 Mtg., Bd. Dec. 99; January 1970 Mtg., Bd. Dec. E-13; November 1999 Mtg., Bd. Dec. 218; November 2004
Mtg., Bd. Dec. 58
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23.020.7. Scheduling of District Assembly

Where circumstances require, if the district conference is held during April, consideration
may be given to holding the district assembly and the district conference as consecutive
meetings, provided that, in any such scheduling of the meetings the district conference is
held as the second such meeting. Such consecutive meetings should be scheduled without
reducing the time required for each such meeting and with due regard for the essential
features of each. (February 2000 Mtg., Bd. Dec. 298)

Source: October 1998 Mtg., Bd. Dec. 126. Amended by November 1999 Mtg., Bd. Dec. 218

23.030. Presidents-elect Training Seminars (PETS)

23.030.1. Guidelines for PETS

The Board has established the following guidelines for PETS and encourages governors-
elect to adhere to the PETS program content recommended by the Board. (February 2000
Mtg., Bd. Dec. 298)

Source: July 1997 Mtg., Bd. Dec. 59. Amended by November 1999 Mtg., Bd. Dec. 218

23.030.2. Purpose of PETS

The purpose of the presidents-elect training seminar (PETS) is to

e Prepare incoming club presidents for their year as president

e Give district governors-elect and incoming assistant governors the opportunity to
motivate incoming presidents and build their working relationship. (November 2005 Mtg.,
Bd. Dec. 104)

Source: November 2005 Mtg., Bd. Dec. 104

23.030.3. Program of PETS

To achieve the stated purpose of the program, the following components will be included
in the presidents-elect training seminar:

RI theme

Role and responsibilities of club president
Goal setting

Selecting and preparing club leaders

Club administration

Membership

Service projects

The Rotary Foundation

Public relations

Resources

Annual and long-range planning
(November 2005 Mtg., Bd. Dec. 104)

Source: November 1999 Mtg., Bd. Dec. 218; Amended by November 2005 Mtg., Bd. Dec. 104
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23.030.4. Participants

All club presidents-elect in the district shall attend the PETS as required by Article 10,
Section 5 of the Standard Rotary Club Constitution. Other participants should include the
governor-elect, assistant governors, and the district trainer.

Assistant governors shall assist the governor-elect with team building among the
presidents-elect to whose clubs they are assigned, the governor-elect, and themselves.

The district trainer shall work with the governor-elect in developing training materials and
conducting the training session for the PETS Seminar Leadership Team. (November 2004
Mtg., Bd. Dec. 59)

Source: July 1997 Mtg., Bd. Dec. 59; November 1999 Mtg., Bd. Dec. 218; November 2004 Mtg., Bd. Dec. 58

23.030.5. PETS Leaders
The governor-elect is responsible for the PETS. The district trainer is responsible for
planning and conducting the Seminar under the direction and supervision of the
governor-elect. The Seminar leadership team consists of qualified past governors and
district committee chairs.

Governors-elect are encouraged to utilize the members of the district Rotary Foundation
committee in developing and delivering Foundation topics in appropriate sessions.
(February 2002 Mtg., Bd. Dec. 164)

Source: November 1999 Mtg., Bd. Dec. 218; November 2001 Mtg., Bd. Dec. 43

23.030.6. PETS Time Frame
PETS should consist of a minimum of a one and a half day seminar preferably to be held
during the month of February or March. (June 2010 Mtg., Bd. Dec. 182)

Source: November 1999 Mtg., Bd. Dec. 218; Amended by November 2004 Mtg., Bd. Dec. 58; November 2007 Mtg., Bd. Dec. 113;
June 2010 Mtg., Bd. Dec. 182

23.030.7. Multidistrict PETS Guidelines

Multidistrict PETS organizations are exempt from Rotary Code of Policies Section
16.010. Multidistrict Guidelines. Rather, they are to be governed by these Multidistrict
PETS Guidelines. Multidistrict PETS organizations are to develop and maintain
operating guidelines, in accordance with the Multidistrict PETS Guidelines, that has been
approved by all districts involved.

A. Program

For governors-elect conducting multidistrict PETS, at least three hours of the program
must be allocated to meetings between governors-elect and their incoming club
presidents, with assistant governors, if applicable.

B. Administration

The governors-elect are responsible for developing and approving the final program and
selecting the training leaders and plenary speakers. The district trainer, or a designee
selected or approved by the governor-elect, is responsible for planning and conducting
the training at the seminar.
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The governors-elect involved in a multidistrict PETS are responsible for ensuring that
policies and procedures exist to appropriately administer all funds collected for the
multidistrict PETS. The governors-elect shall also be responsible for ensuring that an
audited financial statement of multidistrict PETS finances is prepared.

Any participating district that seeks to terminate its participation in a multidistrict PETS
must secure the approval of two-thirds of the clubs in the district to withdraw. The
governor-elect shall notify the general secretary and the governors-elect of the other
districts concerned of its decision within 60 days prior to the date of termination.

C. Transition to Multidistrict Format

Governors-elect shall initially conduct a multidistrict PETS only after approval of two-
thirds of the clubs in the district. The multidistrict PETS shall be undertaken only after
the governors have jointly secured in advance the authorization of the general secretary,
acting on behalf of the Board.

D. One-Year Waiver for Establishing Multidistrict PETS

Districts that have not participated in a multidistrict PETS within the previous five years
may initiate or join an existing multidistrict PETS for a single year without first obtaining
the consent of two-thirds of the clubs involved, provided the incoming governors
responsible for planning the proposed multidistrict PETS unanimously agree. (November
2010 Mtg. Bd. Dec. 38)

Source: July 1997 Mtg., Bd. Dec. 59; Amended by February 2003 Mtg., Bd. Dec. 283; June 2004 Mtg., Bd. Dec. 279; November
2004 Mtg., Bd. Dec. 58; July 2010 Mtg., Bd. Dec. 19. Affirmed by November 2002 Mtg., Bd. Dec. 142

23.030.8. Administration of PETS

All PETS, whether single or multidistrict, shall be under the direct authority and control
of the governors-elect in cooperation with governors in order to foster unity and promote
communication among the district leadership team. (June 1998 Mtg., Bd. Dec. 348)

Source: June 1996 Mtg., Bd. Dec. 304

23.030.9. Form of Incorporation of Multidistrict PETS

In instances where multidistrict PETS are incorporated, the members of the corporation
should be the governors-elect of the districts involved or their appointees. The board of
directors of any such incorporated activity should be elected by the members of the
corporation. Corporate structures not in harmony with these provisions will generally be
considered as not in conformance with RI policy regarding supervision of multidistrict
PETS by the governors-elect, unless evidence to the contrary is presented at the time that
such projects apply for approval by the Board. (November 2004 Mtg., Bd. Dec. 58)

Source: May 1986 Mtg., Bd. Dec. 279; Amended by November 2004 Mtg., Bd. Dec. 58. See also May-June 1988 Mtg., Bd. Dec.
356

Cross References

16.030. Use of Rotary Marks in Multidistrict Activities
17.030.3. District Training Committee: Training at PETS
34.030.7. List of Licensees in Official Directory
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23.040. District Leadership Seminar

23.040.1. Purpose of the District Leadership Seminar
The purpose of the district leadership seminar is to motivate Rotarians in the district to
serve Rotary beyond the club level. (November 2005 Mtg., Bd. Dec. 104)

Source: November 1999 Mtg., Bd. Dec. 218; Amended by November 2004 Mtg., Bd. Dec. 59; November 2005 Mtg., Bd. Dec. 104

23.040.2. Participants in the District Leadership Seminar

Interested Rotarians who have served as club president, or have served for three or more
years in a leadership role in the club may participate in the District Leadership Seminar.
(February 2000 Mtg., Bd. Dec. 298)

Source: November 1999 Mtg., Bd. Dec. 218

23.040.3. District Leadership Seminar Components
To achieve the stated purpose of the program, the following components will be included
in the district leadership seminar:

Leadership and motivational skills

International service projects

District meetings

Program electives

Leadership opportunities (November 2005 Mtg., Bd. Dec. 104)

Source: November 1999 Mtg., Bd. Dec. 218; Amended by November 2005 Mtg., Bd. Dec. 104

23.040.4. District Leadership Seminar Time Frame
One full day District Leadership Seminar should be held immediately prior to or after the
district conference. (November 2007 Mtg., Bd. Dec. 113)

Source: November 1999 Mtg., Bd. Dec. 218; Amended by November 2007 Mtg., Bd. Dec. 113

23.040.5. District Leadership Seminar Leaders

The governor is responsible for the overall program of the District Leadership Seminar.
The district trainer is responsible for planning and conducting the Seminar. The Seminar
leadership team shall include qualified past governors appointed by the governor.
(November 2004 Mtg., Bd. Dec. 59)

Source: November 1999 Mtg., Bd. Dec. 218; Amended by November 2004 Mtg., Bd. Dec. 59

23.050. District Team Training Seminar

23.050.1. District Team Training Seminar Purpose
The purpose of the district team training seminar is to

e Prepare incoming assistant governors and incoming district committee members and
chairs for their year in office
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e Give district governors-elect the opportunity to motivate and build their district
leadership team to support clubs. (November 2005 Mtg., Bd. Dec. 104)

Source: November 2005 Mtg., Bd. Dec. 104

23.050.2. District Team Training Seminar Participants

Participants in the District Team Training Seminar shall include Rotarians appointed by
the governor-elect to serve as assistant governors, and as district committee chairs and
members in the next Rotary year. (February 2000 Mtg., Bd. Dec. 298)

Source: November 1999 Mtg., Bd. Dec. 218

23.050.3. District Team Training Seminar Components
To achieve the stated purpose of the program, the following components will be included
in the district team training seminar:

RI theme

District administration

Role and responsibilities

Working with your clubs under the Club Leadership Plan
Resources

Annual and long-range planning

Communication (November 2005 Mtg., Bd. Dec. 104)

Source: November 1999 Mtg., Bd. Dec. 218; Amended by November 2005 Mtg., Bd. Dec. 104

23.050.4. District Team Training Seminar Time Frame
One full-day District Team Training Seminar should be held during the month of
February. (November 2007 Mtg., Bd. Dec. 113)

Source: November 1999 Mtg., Bd. Dec. 218; Amended by November 2007 Mtg., Bd. Dec. 113

23.050.5. District Team Training Seminar Leaders

The governor-elect is responsible for the overall program of the District Team Training
Seminar. The district trainer is responsible for planning and conducting the Seminar.
The Seminar leadership team shall include qualified past governors. (November 2004
Mtg., Bd. Dec. 59)

Source: November 1999 Mtg., Bd. Dec. 218; Amended by November 2004 Mtg., Bd. Dec. 59

23.050.6. District Team Training Seminar — Preliminary Training

In order to help assistant governors and district committee members gain the most benefit
from their participation in the district team training seminar, as well as to establish contact
between incoming assistant governors, district chairs, and the RI Secretariat, RI1 will
annually distribute an orientation Kit to assistant governors and district committee chairs.
(February 2001 Mtg., Bd. Dec. 261)

Source: February 1999, Dec. 214, Appendix |
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23.060. District Membership Seminars

23.060.1. District Membership Seminar Purpose

The purpose of the district membership seminar is to prepare club and district leaders to
support membership activities at the club and district levels. (November 2005 Mtg., Bd.
Dec. 104)

Source: November 2005 Mtg., Bd. Dec. 104

23.060.2. District Membership Seminar Participants

Participants in the District Membership Seminar shall include club presidents, club-level
membership committee members, district membership development committee members,
district extension committee members, assistant governors, and all interested Rotarians.
(July 2002 Mtg., Bd. Dec. 26)

Source: July 2002 Mtg., Bd. Dec. 26

23.060.3. District Membership Seminar Components

To achieve the stated purpose of the program, the following components will be included
in the district membership seminar:

Membership overview

Retention

Recruitment

Organizing new clubs

Roles and responsibilities

Resources (November 2005 Mtg., Bd. Dec. 104)

Source: July 2002 Mtg., Bd. Dec. 26; Amended by November 2005 Mtg., Bd. Dec. 104

23.060.4. District Membership Seminar Time Frame
One half to one full-day District Membership Seminar should be held annually,
preferably following the district assembly. (November 2007 Mtg., Bd. Dec. 113)

Source: July 2002 Mtg., Bd. Dec. 26; Amended by November 2004 Mtg., Bd. Dec. 59; June 2005 Mtg., Bd. Dec. 316; November 2007
Mtg., Bd. Dec. 113

23.060.5. District Membership Seminar Leaders

The governor is responsible for the overall program. The district membership
development committee is responsible for planning and conducting the seminar in
consultation with the governor and the district trainer. The seminar leadership team
consists of qualified past district governors and/or those Rotarians active and successful
in membership development activities. Consideration may be given to involving the
Rotary coordinator. (June 2010 Mtg., Bd. Dec. 251)

Source: July 2002 Mtg., Bd. Dec. 26; Amended by November 2002 Mtg., Bd. Dec. 55; November 2007 Mtg., Bd. Dec. 90; June 2010
Mtg., Bd. Dec. 251
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Note: The above guidelines are provided for a stand-alone district membership seminar.
Some districts may wish to conduct the district membership seminar in conjunction with
another Rotary training meeting, such as the district assembly. If this is the case, the
approval of the governor-elect (or convener of the meeting) is required.

Cross References

11.040.6. Guidelines for Rotary Clubs, Rotary Districts and Other Rotary Entities for
Sponsorship, and Cooperative Relationship Purposes

sew
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A worldwide network of inspired individuals who translate their passions into relevant

social causes to change lives in communities. (November 2010 Mtg., Bd. Dec. 46)

Source: November 2010 Mtg., Bd. Dec. 46
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26.010.2. Mission Statement

We provide service to others, promote integrity, and advance world understanding,
goodwill, and peace through our fellowship of business, professional, and community
leaders. (November 2009 Mtg., Bd. Dec. 42)

Source: June 2007 Mtg., Bd. Dec. 228; Amended by November 2009 Mtg., Bd. Dec. 42

26.010.3. Core Values

The Board has adopted “core values™ as part of the strategic plan of Rotary International:
Service, Fellowship, Diversity, Integrity, and Leadership (November 2010 Mtg., Bd. Dec.
38)

Source: June 2007 Mtg., Bd. Dec. 228; November 2009 Mtg., Bd. Dec. 42

26.010.4. Strategic Priorities and Goals
Priority—Support and Strengthen Clubs

Goals

» Foster club innovation and flexibility

« Encourage clubs to participate in a variety of service activities
» Promote membership diversity

« Improve member recruitment and retention

» Develop leaders

 Start new, dynamic clubs

» Encourage strategic planning at club and district levels

Priority—Focus and Increase Humanitarian Service

Goals
 Eradicate polio
» Increase sustainable service focused on
--New Generations programs
--The Rotary Foundation’s six areas of focus
 Increase collaboration and connection with other organizations
» Create significant projects both locally and internationally

Priority—Enhance Public Image and Awareness

Goals

« Unify image and brand awareness

* Publicize action-oriented service

« Promote core values

» Emphasize vocational service

» Encourage clubs to promote their networking opportunities and signature activities
(November 2010 Mtg., Bd. Dec. 46)

Source: November 2009 Mtg., Bd. Dec. 42; Amended by January 2010 Mtg., Bd. Dec. 118; November 2010 Mtg., Bd. Dec. 46
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26.010.5. RI Board Performance Goals and Annual Strategic Alignment
The Board establishes annual and bi-annual Rl Board performance goals, to be aligned
with the RI Strategic Plan and the presidential vision.

The general secretary shall develop a mechanism to ensure annual strategic alignment
between the RI president, president-elect, president-nominee, and the Board, for review
by the Board at its first meeting each year. (January 2012 Mtg., Bd. Dec. 158)

Source: September 2011 Mtg., Bd. Dec. 43; Amended by January 2012 Mtg., Bd. Dec. 158

26.020. The Object of Rotary

The four explanatory statements in the “Object of Rotary” (RIC Art. 4) are of great and equal
significance and they are actions that must be taken simultaneously. (June 1998 Mtg., Bd. Dec.
348)

Source: November 1996 Mtg., Bd. Dec. 62

26.020.1. Corporate Social Responsibility Practices
The RI Board has adopted the following statement to relate the Object of Rotary to
corporate social responsibility practices:

“From its origins, Rotary has built a philosophy based upon integrity in businesses and
professions. Rotary clubs and individual Rotarians are committed to Vocational Service
and high ethical standards in all of their interactions. These are summed up in the Object
of Rotary, our core values (Service, Fellowship, Diversity, Integrity, Leadership), The
Four-Way Test, and the Rotary Code of Conduct, carried out through our worldwide
network of Rotary clubs and Rotarians.

For Rotary International, as a corporate entity, its social responsibility philosophy can be
summed up by our commitment to transparency in governance, stewardship of financial
resources and the environment, and fair labor practices.” (January 2012 Mtg., Bd. Dec.
158)

Source: September 2011 Mtg., Bd. Dec. 87

26.030. RI Administration
The administration of RI is important only in so far as it advances the Object of Rotary through
the application of the ideal of service by member clubs and individual Rotarians.

A fundamental principle underlying the administration of RI is the substantial autonomy of the
member clubs.

The constitutional and procedural restrictions on the administration are kept to a minimum
necessary to preserve the fundamental and unique features of Rotary. Within that provision there
is the maximum flexibility in interpretation and implementation of RI policy, especially at the
local level.
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The advancement of the ideal of international understanding, good will, and peace through
Rotary requires general recognition of the vital importance of preserving and promoting the
international fellowship of member clubs throughout the world, based not upon the grouping of
clubs in national and multinational areas, but upon the direct relationship and common
responsibility of the member clubs to RI. (June 1998 Mtg., Bd. Dec. 348)

Source: November 1963 Mtg., Bd. Dec. 90

26.040. Rl and Politics

Because its world-wide membership includes persons of many facets of political opinion, no
corporate action or corporate expression of opinion shall be taken or given by Rotary
International on political subjects. However, freedom of speech and freedom of association are
essential for the healthy development of Rotary in any given country. (November 2005 Mtg., Bd.
Dec. 99)

Source: November 1964 Mtg., Bd. Dec. 89; November 2005 Mtg., Bd. Dec. 99

26.050. RIand Religion
Rotary is a secular organization whose membership includes persons of all faiths, religions, and
beliefs. (November 2007 Mtg., Bd. Dec. 49)

Source: November 2007 Mtg., Bd. Dec. 49

26.060. Rotary Coordinators

26.060.1. Purpose

The purpose of the Rotary coordinators is to provide enhanced information and assistance
from RI to help create stronger, more dynamic, and more effective clubs and districts.
They are vital in achieving the goals and objectives of the RI Strategic Plan. They are to
serve as trainers, motivators, consultants, and resource persons for the club and district
leaders in their assigned regions. (September 2011 Mtg., Bd. Dec. 110)

Source: November 2009 Mtg., Bd. Dec. 79; Amended by January 2011 Mtg., Bd. Dec. 159; September 2011 Mtg., Bd. Dec. 110

26.060.2. Functions

The Rotary coordinators are to be trained and knowledgeable in a wide range of Rotary

activities and topics. To meet the specific needs of their regions, they will focus on the

following responsibilities:

1) Inform and motivate Rotarians to participate in effective service projects and
activities, particularly in the areas of focus

2) ldentify and share best practices and other practical information and motivation for
club and district leadership

3) Encourage innovative retention and recruitment strategies to support membership
growth

4) Promote the priorities and goals of the RI Strategic Plan

5) Help districts and clubs develop and implement their own strategic plans
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As part of their responsibilities, Rotary coordinators will play key roles in the following
trainings:

1) Serve as member of the GETS training team when invited by GETS convener

2) Give presentations or assist at Rotary institutes and other zone level meetings

3) Plan and conduct district and regional seminars and workshops with the assistance and
support of district leaders

The Rotary coordinators also will serve as an important source of RI information for
clubs and districts and as a vital link between the Secretariat and the Rotarians in their
assigned regions.

The Rotary coordinators are resource persons for the district governors, and they should
obtain approval of the district governors before working with clubs in their respective
districts.

The Rotary coordinators also will confer and cooperate with the RI director, the regional
Rotary Foundation coordinator (RRFC), and the Rotary public image coordinator (RPIC)
for their assigned regions with the goal of enhancing both Rl and TRF through the
strengthening of clubs and districts. They have equal rank and status as the RRFCs and
the RPICs and should work cooperatively together on an equal basis. The Rotary
coordinators, RRFCs, and RPICs should confer with the RI director for their respective
regions as a key planning team in which the RI director is the leader and chair of the
team. (September 2011 Mtg., Bd. Dec. 110)

Source: November 2009 Mtg., Bd. Dec. 79; June 2010 Mtg., Bd. Dec. 251; Amended by January 2011 Mtg., Bd. Dec. 159;
September 2011 Mtg., Bd. Dec. 110

26.060.3. Number and Regions

The Rotary coordinators are to be 41 highly talented Rotarians who serve as RI
representatives to the districts in their respective regions with at least one such
representative in each of the 34 Rotary zones. Their assigned regions are to be aligned
and congruent with the 41 regions assigned to the regional Rotary Foundation
coordinators by the Trustees. (November 2009 Mtg., Bd. Dec. 79)

Source: November 2009 Mtg., Bd. Dec. 79

26.060.4. Rotary Coordinator Institute

All Rotary Coordinators will receive annually appropriate orientation and instruction.
Training for Rotary coordinators, Rotary public image coordinators, and regional Rotary
Foundation coordinators will consist of three days training for Rotary coordinators and
Rotary public image coordinators, a day of joint training for all three groups, and three
days of training for the regional Rotary Foundation coordinators. (January 2012 Mtg.,
Bd. Dec. 158)

Source: August 2000 Mtg., Bd. Dec. 84; Amended by November 2009 Mtg., Bd. Dec. 79; September 2011 Mtg., Bd. Dec. 111;
January 2012 Mtg., Bd. Dec.158
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26.070. Rl Anthem

An arrangement from the “march” of the Overture to “Egmont” by Ludwig van Beethoven is the
official Rotary anthem that can be played at appropriate occasions, such as flag ceremonies.
(February 2000 Mtg., Bd. Dec. 298)

Source: November 1999 Mtg., Bd. Dec. 222; February 2004 Mtg., Bd. Dec. 209

26.080. RI Protocol

The following order of protocol is recommended for introducing, presenting, and seating all
current, past, and future officers of Rl and its Foundation, committee members, and their spouses
at all Rl meetings, functions, and receiving lines, and for listing in all RI publications:

President (or president’s representative)

President-elect

President-nominee

Vice-president

Treasurer

Director Executive committee chair

Other directors

Past presidents (in order of seniority)

Trustee chair

Trustee chair-elect

Trustee vice-chair

Other trustees

General secretary

Directors-elect

Incoming trustees

Directors-nominee

Past directors (in order of seniority)

Past trustees (in order of seniority)

Past general secretaries (in order of seniority)

President, immediate past president, vice-president, and honorary treasurer of RIBI

Rotary coordinators, Rotary public image coordinators, and regional Rotary Foundation
coordinators

District governors

District governors-elect

District governors-nominee

Past district governors (in order of seniority)

At Rotary functions, officers should be addressed according to protocol only once with spouses
included at the time of introduction. Individuals holding more than one office or past office,
shall be ranked by the highest current or past office held.

After the recommended order of protocol above, the following additional order of protocol is
recommended and should be modified to fit local customs and practice:

Regional and zone-level committees members
Assistant governors
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District secretaries/treasurers
District committee members
Club presidents

Club presidents-elect

Club vice-presidents

Club secretaries

Club treasurers

Club sergeants-at-arms
Other club board members
Club committee chairs

Past assistant governors
Rotarians

Rotary Foundation alumni
Rotarians’ families

At district meetings, Rotarians visiting from a foreign country may be placed before local
Rotarians of the same rank, as a courtesy.

High-ranking non-Rotarians may be given precedence in ranking according to local custom.
Clubs and districts are encouraged to advise guests if protocol places Rotarians before non-
Rotarians. (May 2011 Mtg., Bd. Dec. 182)

Source: July 1995 Mtg., Bd. Dec. 23; Amended by May 2000 Mtg., Bd. Dec. 412; November 2005 Mtg., Bd. Dec. 103; February 2006 Mtg., Bd.
Dec. 133; June 2010 Mtg., Bd. Dec. 251; January 2011 Mtg., Bd. Dec. 137; May 2011 Mtg., Bd. Dec. 182

26.090. Election Guidelines and Campaigning

26.090.1. Board Approved Statement of Guidelines

A single statement of guidelines for RI elections should apply to the entire Rotary world.
All candidates for elective office should be advised in writing of the RI election policies
and procedures by the person responsible for administering the election. (November
2001 Mtg., Bd. Dec. 45)

Source:  November 1990 Mtg., Bd. Dec. 80; June 2001 Mtg., Bd. Dec. 325

26.090.2. Official Report of Nominating Committee

After confidential discussion in committee, all nominating committees for RI offices,
including nominating committees for governor, shall state in writing on official reports to
the general secretary that the selected nominee, to the best of the committee’s knowledge,
has not violated any of the rules against campaigning, electioneering or canvassing in the
RI Bylaws. The report of all nominating committees shall also contain the names and
signatures of all committee members in attendance. Such report should be forwarded to
the general secretary along with the name of the nominee of the committee. (June 2001
Mtg., Bd. Dec. 325)

Source: November 1990 Mtg., Bd. Dec. 80; Amended by June 2001 Mtg., Bd. Dec. 325
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26.090.3. Balloting Procedures for Selection of Directors-nominee

Ballots sent to clubs to select Directors-nominee shall be accompanied by return
envelopes, pre-addressed to the balloting committee, with instructions that the ballot must
be returned in the pre-addressed envelope.

Ballots returned in the pre-addressed envelopes shall be delivered unopened for safe-
keeping to a member of the staff as designated by the general secretary. With the
approval of and at the instruction of the chair of the balloting committee, the general
secretary may open the envelopes before the committee’s meeting in order to sort ballots
and verify the number of votes to which clubs are entitled, without tabulating the votes,
and taking all necessary steps to safeguard the confidentiality of ballots. Ballots for
directors-nominee cannot be duplicated and only returned original ballots shall be
counted. (June 2008 Mtg., Bd. Dec. 227)

Source: November 1979 Mtg., Bd. Dec. 96; February 1981 Mtg., Bd. Dec. 264; November 1990 Mtg., Bd. Dec. 80; Amended by
June 2004 Mtg., Bd. Dec. 236; June 2008 Mtg., Bd. Dec. 227

26.090.4. Announcement of Nominations and Elections

Members of RI nominating committees shall refrain from issuing independent statements
announcing the committee’s nomination without the prior authorization of the Board,
pursuant to RI bylaws section 10.060. Editors of the Rotary World Magazine Press shall
ensure that all articles and announcements of Rotary nominations and elections
accurately reflect the Rotary election process, including the opportunity to challenge.
(October 2003 Mtg., Bd. Dec. 41)

Source: May 2003 Mtg., Bd. Dec. 362

26.090.5. Rules Regarding Campaigning, Canvassing and Electioneering

It is a fundamental principle in Rotary that the best qualified candidate should be selected
for service in Rotary’s elective offices. Therefore, any effort to influence the selection
process in a positive or negative manner by campaigning, canvassing, electioneering or
otherwise is prohibited under the RI Bylaws.

The following rules shall be followed concerning campaigning, canvassing and
electioneering for any Rotarian considering election to the office of president, director,
Governor, or representative to the Council on Legislation, or the nominating committee
for any such office. These rules are designed to ensure that the best qualified candidate is
selected for office:

1) Rotarians should at all times conform to the prohibitions of the Rl Bylaws concerning
campaigning, canvassing or electioneering. All Rotarians should observe both the letter
and the spirit of the bylaws and refrain from any activity whose purpose or effect is to
influence others by promoting or soliciting support for a candidate’s or another
Rotarian’s candidacy. Such activity is repugnant to the spirit of the bylaws and the
principles of Rotary and will be grounds for disqualification of a candidate.

2) Campaigning, canvassing or electioneering is any action seeking to promote, attack,
support, or oppose a candidate, either directly or indirectly, in any medium, including, but
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not limited to, any action seeking votes, requesting support in a forthcoming election,
distribution of literature or promotional materials or other overt actions intended to
promote one’s candidacy for an elected Rotary office.

3) The periods of candidacy for elective office begin when individual Rotarians begin to
give serious consideration to submitting their names for a position covered by the RI
rules for nominations and elections. Commencing at that time, candidates should be
particularly careful to avoid any actions designed to publicize their names or
achievements, to call attention to the applicable nominations or elections, or to give
candidates an unfair advantage over other candidates for the same position.

4) The normal performance of duly-assigned Rotary activities would not be considered
to be a violation of the policies related to campaigning, canvassing or electioneering.

5) Should a candidate become aware of any campaigning or electioneering activities
which are undertaken on the candidate’s behalf, the candidate shall immediately and in
writing express disapproval to all concerned and instruct them to terminate such activity.

6) Contacting clubs to inform them to request their concurrence for a proposed challenge
or election complaint is not prohibited provided that such contact is limited to the
exchange of factual information. (February 2007 Mtg., Bd. Dec. 149)

Source: March 1993 Mtg., Bd. Dec. 135, App. E; Amended by June 2001 Mtg., Bd. Dec. 325; February 2007 Mtg., Bd. Dec. 149

26.100. Election Complaint Procedures
The following procedures for review of RI elections shall be followed whenever a complaint is
made and filed in accordance with the applicable sections of the RI Bylaws:

26.100.1. Advising the Parties of a Complaint

After receiving any election complaint, the general secretary shall inform the party in
question of the allegation, request a written response with documentation by a certain
date, and notify the parties of the proper procedure to be followed. (June 2001 Mtg., Bd.
Dec. 326)

Source: March 1992 Mtg., Bd. Dec. 183. Amended by November 1995 Mtg., Bd. Dec. 81; February 1996 Mtg., Bd. Dec. 174; June
2001 Mtg., Bd. Dec. 326

26.100.2. Methods of Resolution
The president, or the general secretary acting on the president’s behalf, shall resolve an
election dispute in the following situations:

a) there has been a misunderstanding about the requirements of the relevant
constitutional documents;

b) information has been received and certified by the general secretary that a candidate
has appealed to a "non-Rotary agency" prior to completing the RI election review
procedures. In such instances the president shall, in accordance with RI Bylaws
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10.070.5. and on behalf of the Board, send a “show-cause” letter by priority mail to the
candidate requesting information within 15 days indicating that the lawsuit was not filed
on his behalf. Upon the candidate’s failure to provide adequate evidence that the action
was not taken on the candidate’s behalf, the President, on behalf of the Board, shall notify
the candidate that he or she is disqualified for the election in question, without referral to
the RI election review committee. The president shall also notify the executive
committee of any action taken pursuant to this subsection.

In all other situations, the president shall, in consultation with the chair of the election
review committee, select three members of that committee (one of whom shall be
designated as convener) to serve as a panel to evaluate the complaint. Any member of
the committee, however, may disqualify himself or herself from considering a particular
complaint. Any vacancy on the panel shall be filled in the same manner. The election
complaint will be administered in accordance with the procedures set forth below.
(January 2012 Mtg., Bd. Dec. 158)

Source: March 1992 Mtg., Bd. Dec. 183. Amended by November 1995 Mtg., Bd. Dec. 81; June 1997 Mtg., Bd. Dec. 301; June 2001
Mtg., Bd. Dec. 326; July 2003 Mtg., Bd. Dec. 19; June 2008 Mtg., Bd. Dec. 239; January 2012 Mtg., Bd. Dec. 158

26.100.3. Requirement for Cash Bond

At the time a club files a complaint with the General Secretary, such club shall pay to
Rotary International a cash bond. If such complaint addresses a district level office, e.g.,
governor, council on legislation representative, member of a nominating committee for
governor or director, the amount of the cash bond shall be US$1000. If such complaint
addresses the election of an individual to any other position, the amount of the cash bond
shall be US$2,500. The General Secretary shall take no action with respect to any such
complaint until the cash bond is paid. No complaint shall be considered as received by
the General Secretary until the cash bond is paid. In the event that it is determined that
the proper election procedures were followed and that no improper campaigning,
canvassing, or electioneering occurred, the cash bond shall be forfeited and retained by
Rotary International. Otherwise, the General Secretary shall cause the cash bond to be
refunded without interest. (February 2007 Mtg., Bd. Dec. 149)

Source: August 1999 Mtg., Bd. Dec. 81; Amended by February 2007 Mtg., Bd. Dec. 149

26.100.4. Summary and Analysis of Complaint

The general secretary shall prepare and convey to the panel of the election review
committee a summary and analysis of the complaint (and response, if one has been
received by the set date), with copies of all documents submitted. Any document
submitted by the parties to the complaint may be made available to all parties upon
request. (July 2003 Mtg., Bd. Dec. 19)

Source:  March 1992 Mtg., Bd. Dec. 183. Amended by November 1995 Mtg., Bd. Dec. 81; February 1996 Mtg., Bd. Dec. 174;
June 1997 Mtg., Bd. Dec. 301; June 2001 Mtg., Bd. Dec. 326; July 2003 Mtg., Bd. Dec. 19

26.100.5. Consideration of Bylaws, Board Decisions and Other Information
In considering a complaint, the panel of the election review committee shall take into
account the relevant RI Bylaws provisions and the policies established by the Board in
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the interpretation and application of those Bylaws provisions. The committee may
request the general secretary to obtain additional evidence or information from the
complainant, the candidate or any other concerned party. The committee may also, on
behalf of the Board, grant a waiver of any Board-imposed confidentiality requirements to
the extent it believes is necessary to ascertain additional information. (February 2007
Mtg., Bd. Dec. 149)

Source:  March 1992 Mtg., Bd. Dec. 183; February 2007 Mtg., Bd. Dec. 149. Amended by November 1995 Mtg., Bd. Dec. 81;
February 1996 Mtg., Bd. Dec. 174; June 2001 Mtg., Bd. Dec. 326; July 2003 Mtg., Bd. Dec. 19

26.100.6. Review of Elections for President and Director

The panel of the election review committee shall evaluate a complaint by
correspondence. However, should the election be for the general offices of president or
director, the president (or the general secretary acting on the president’s behalf) may,
upon the recommendation of the committee and after consultation with the chair of the
election review committee, authorize a meeting of the panel at a time and place
determined by the general secretary. At such a meeting, the committee may grant a
personal appearance to any party directly concerned in the election under review, at that
party’s expense. However, there shall be no disqualification of a candidate for election as
a general officer of RI without there having been an opportunity offered to the candidate
to appear personally before the committee, at the candidate’s expense. (July 2003 Mtg.,
Bd. Dec. 19)

Source:  March 1992 Mtg., Bd. Dec. 183. Amended by November 1995 Mtg., Bd. Dec. 81; February 1996 Mtg., Bd. Dec. 174;
June 2001 Mtg., Bd. Dec. 326; July 2003 Mtg., Bd. Dec. 19

26.100.7. Committee’s Report to Board

Based on its review of the available information, the panel of the election review
committee shall report to the Board its findings of fact, its conclusions and
recommendations and reasons therefor. Prior to making its recommendation to the
Board, the panel must reach a consensus. A copy of the report shall go to the chair of the
election review committee, if the chair is not a panel member. (July 2003 Mtg., Bd. Dec.
19)

Source: March 1992 Mtg., Bd. Dec. 183. Amended by November 1995 Mtg., Bd. Dec. 81; February 1996 Mtg., Bd. Dec. 174;
November 1997 Mtg., Bd. Dec. 126; May 2000 Mtg., Bd. Dec. 374; June 2001 Mtg., Bd. Dec. 326; July 2003 Mtg., Bd. Dec. 19

26.100.8. Board Options
After having received this report, the Board may take such action as permitted by the
applicable section of the RI Bylaws. (June 2001 Mtg., Bd. Dec. 326)

Source:  March 1992 Mtg., Bd. Dec. 183. Amended by November 1995 Mtg., Bd. Dec. 81; February 1996 Mtg., Bd. Dec. 174;
June 2001 Mtg., Bd. Dec. 326

26.100.9. Board Consideration of Election Review Committee Report

Election complaints referred to the Board pursuant to Board policy shall be considered no
later than at the Board’s final meeting in the Rotary year in which the complaint is filed.
The Executive Committee is authorized to act on behalf of the Board to take any action
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permitted by RI bylaws section 10.070.2. with regard to complaints that cannot be
reviewed by the Board at its final meeting. The Executive Committee must reach its
decision prior to 15 September. (June 2002 Mtg., Bd. Dec. 245)

Source: February 2002 Mtg., Bd. Dec. 169

26.100.10. Report of Board Decision
The Board’s decision shall be reported to all parties concerned and to all members of the
election review committee. (June 1998 Mtg., Bd. Dec. 348)

Source: March 1992 Mtg., Bd. Dec. 183. Amended by November 1995 Mtg., Bd. Dec. 81; February 1996 Mtg., Bd. Dec. 174

26.100.11. Election Procedural Issues

In the event that the general secretary or president become aware of alleged irregularities
within the election process that require immediate resolution, but that are not the subject
of an election complaint, including, but not limited to, such matters as the certification of
votes by the district governor, the operational procedures utilized by a nominating
committee or balloting committee, such issues shall be directed to the chair of the RI
Election Review Committee, or his or her designee, for examination and decision. All
such decisions made pursuant to this paragraph shall be reported to the Board at its next
meeting. (June 2007 Mtg., Bd. Dec. 265)

Source: June 2007 Mtg., Bd. Dec. 265

26.110. RI Collection and Use of Personal Membership Data

As part of its effort to assist clubs and districts and facilitate communication with Rotarians,
Rotary International collects personal information about Rotary club members to be used solely
for the purpose of conducting the following core business activities:

e Billing

e Supporting The Rotary Foundation

e ldentifying prospective candidates for presidential and Foundation appointments to
conferences, Rl and TRF committees, and other assignments

e Tracking membership trends, developing membership characteristics, producing
demographic analyses, and supporting membership retention

e Identifying Rotarians who have specific language and/or professional skills

e Providing information and updates to district chairs and others involved in RI programs
and service projects

e Supporting The Rotarian and the regional magazines

e Providing guidance to clubs and districts in their public relations efforts

e Communicating key organizational messages and information to district leaders for
dissemination at the club level

e Facilitating convention and special event planning

e Communicating information to Rotary clubs, districts and district leaders by officially
licensed vendors under RI's licensing system
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At the direction of the RI Board of Directors, Rl may occasionally participate in special advertising
and/or marketing initiatives that involve the release of membership information. RI will notify
Rotarians about these initiatives and give them the opportunity to decline to participate. Rotary
International may also disclose information as required by law or if pertinent to judicial or
governmental investigations. (January 2011 Mtg., Bd. Dec. 137)

Source: November 2002 Mtg., Bd. Dec. 64; October 2003 Mtg., Bd. Dec. 41; Amended by November 2007 Mtg., Bd. Dec. 32; January 2011
Mtg., Bd. Dec. 137

26.120. Membership Statistics

The development and continuation of activities and programs addressing membership must
remain the association’s highest priority. The association and its clubs must remain focused on
all aspects of membership.

The general secretary shall:

a. communicate a consistent membership figure to the media reflecting 1 July paid membership
to be calculated by 1 July semiannual reports returned by 30 September;

b. use the 30 June membership figure as the basis for statistical and historical analysis;

c. continue to develop all efforts with respect to membership retention, recognition, organizing
new clubs, communication, and training. (May 2003 Mtg., Bd. Dec. 324)

Source: February 2003 Mtg., Bd. Dec. 261

26.130. RI Privacy Statement

The Board has adopted an RI privacy statement. The general secretary is authorized to revise the
statement as circumstances require. The general secretary is requested to report revisions made
to the privacy statement to the Board at its fall meeting each year. (January 2008 Mtg., Bd. Dec.
142)

Source: November 2007 Mtg., Bd. Dec. 47

26.140. Statements on Issues

As the association of Rotary clubs worldwide, RI does not issue formal statements for or against
any specific issues, as it is the policy of the association to maintain a neutral position. It is
through service initiatives of individual Rotary clubs, rather than declarations by the corporate
body, that Rotary best demonstrates its commitment to peace and humanitarian endeavors. (June
2010 Mtg., Bd. Dec. 193)

Source: June 2010 Mtg., Bd. Dec. 193

26.150. Mediation and Arbitration Guidelines

The Board interprets Rl Bylaws section 24.010. to require that a request for mediation or
arbitration of a dispute must be received by the general secretary no later than 60 days after the
date of the occurrence of the dispute.
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The Board interprets RI Bylaws article 24 to apply only to disputes that do not involve actions
taken by RI, a district or an RI officer pursuant to authority granted under the RI constitutional
documents, the Rotary Code of Policies, or the Rotary Foundation Code of Policies. (June 2008
Mtg., Bd. Dec. 227)

Source: January 2008 Mtg., Bd. Dec. 155

26.150.1. Mediation or Arbitration Requests

Any request for mediation or arbitration pursuant to Article 24 of the Rl Bylaws must be
received by the general secretary no later than 60 days after the date of the occurrence of
the dispute. Only disputes that do not involve the actions taken by RI, a district, or an
RI officer pursuant to authority granted under the RI constitutional documents, the
Rotary Code of Policies or The Rotary Foundation Code of Policies shall be eligible for
mediation or arbitration. After receiving a mediation request from one party, the general
secretary shall inform the other party in question of the request and notify the parties of
the proper procedure to be followed. (June 2008 Mtg., Bd. Dec. 242)

Source: June 2008 Mtg., Bd. Dec. 242

26.150.2. Methods of Resolution

Should one party refuse to agree to mediation, the dispute may be settled by arbitration
pursuant to section 24.040. of the RI Bylaws. Should all parties agree to mediation, they
may request the general secretary to appoint a mediator pursuant to section 24.030. of
the RI Bylaws. (June 2008 Mtg., Bd. Dec. 242)

Source: June 2008 Mtg., Bd. Dec. 242

26.150.3. Summary and Analysis of Complaint

Each party shall prepare and convey to the mediator and/or arbitrators a summary and
analysis of the dispute, with copies of all documents submitted. Any document
submitted by the parties to the dispute shall be made available to all parties. (June 2008
Mtg., Bd. Dec. 242)

Source: June 2008 Mtg., Bd. Dec. 242

26.150.4. Mediator and/or Arbitrators’ Report to Board

Based on its review of the available information, the mediator or arbitrators shall report
to the Board the findings of fact, decision and reasons therefor. (June 2008 Mtg., Bd.
Dec. 242)

Source: June 2008 Mtg., Bd. Dec. 242

26.150.5. Arbitration

Should mediation be unsuccessful or if mediation is refused by one or more of the
parties, the dispute may be settled by arbitration. Each party shall appoint an arbitrator
and the arbitrators shall appoint an umpire. The arbitrators and umpire must be
Rotarians. (June 2008 Mtg., Bd. Dec. 242)

Source: June 2008 Mtg., Bd. Dec. 242
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26.150.6. Delegation of Authority

The board delegates authority to the general secretary to act on its behalf regarding the
setting of dates for mediation and/or arbitration and on any matter pertaining to the
procedure for mediation and arbitration that is not otherwise addressed in Article 24 of
the R1 Bylaws. (June 2008 Mtg., Bd. Dec. 242)

Source: June 2008 Mtg., Bd. Dec. 242
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Article 27. RI President

27.010.

27.020.
27.030.
27.040.
27.050.
27.060.
27.070.
27.080.
27.090.

27.010

Regulations Governing Candidates for RI President and the Nominating Committee for
President

Official Activities

Authority to Act on Behalf of Board

Additional Activities

Annual Theme and Program Emphasis

Travel and Appearances

Staff Support

Finances

President’s Advisory Committee

. Regulations Governing Candidates for Rl President and the Nominating Committee for

President

27.010.1. Declaration of Duties and Responsibilities of President

Each candidate for president shall be provided with a summary of the duties and
responsibilities of the president as set out in the Rl Bylaws and in the Rotary Code of
Policies. The prescribed form used by candidates for president shall include a signed
declaration by the candidate that he or she has read, understands, and is willing to comply
with such duties and responsibilities as they may be amended from time to time.
(November 2005 Mtg., Bd. Dec. 38)

Source: June 2001 Mtg., Bd. Dec. 317; Amended by November 2005 Mtg., Bd. Dec. 38

27.010.2. Procedures for the Functioning of the Nominating Committee for President
The RI board has adopted procedures for the functioning of the Nominating Committee
for R1 president as follows:

Confidentiality

Members of the nominating committee, prior to and following the meeting of the
committee, shall not discuss with other members of the committee or any other person
the work of the committee, and shall at no time discuss or divulge any of the
deliberations or discussions of the committee, except as they may participate in the
deliberations of the committee at the time of its meeting. This confidentiality may be
waived solely by the Board, or the RI Election Review Committee acting on its behalf, in
order to investigate any duly filed election complaint.

Preparation for the Committee Meeting
1. The general secretary will assign a member of the Secretariat staff to work with and

for the committee with instructions that all aspects of the work of the committee are to be
kept in strict confidence.
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2. The assigned staff person shall open all communications addressed to the committee
and will tabulate submissions and assemble background information.

3. If for any reason a communication addressed to the nominating committee is not
received in a sealed envelope or should such communication be inadvertently opened
because it was not properly addressed to the nominating committee or otherwise, such
communication shall be sealed immediately and be placed with other mail for the
committee.

4. Candidates for RI president shall be asked to submit a statement not to exceed 300
words outlining their vision and goals for Rotary.

5. Candidates shall be invited to submit a DVD of no more than five minutes in which
they explain their vision and goals for Rotary. A candidate who does not submit a DVD
shall not be disqualified or disregarded.

6. In accordance with RI bylaws section 11.050.2., which provides for candidates for RI
president to be given an opportunity to be interviewed by the committee, the RI Board
will develop three to five questions annually that candidates will be asked to answer in
writing.

7. The general secretary shall send the interview questions to those Rotarians who
submit their names for consideration by the nominating committee. A candidate who
declines the opportunity to be interviewed shall not be disqualified or disregarded.

8. In accordance with RI bylaws section 11.040.3., at least one week prior to the
committee meeting the general secretary shall forward to committee members an
alphabetical list of the past directors who have notified the general secretary that they
wish to have their names listed as being willing and able to serve as president with the
name of the Rotary club in which each holds membership indicated in capital letters.

9. The assigned staff person shall prepare a packet for each committee member
containing the following:

a) an informational letter from the general secretary pertaining to procedures of the
committee meeting
b) a copy of the “Procedures for the Functioning of the Nominating Committee for
President”
c) acopy of RI bylaws Article 11
d) an alphabetical list of candidates for the office of president
e) a copy of the DVDs submitted by candidates explaining their vision and goals
f) one set of each of the following for each candidate
1) acopy of a current photograph submitted by the candidate
2) a copy of the submission form from the candidate containing a one-page
background statement
3) acopy of written answers to interview questions developed by the RI Board
4) a copy of the written statement of vision and goals for Rotary
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5) achronological list of RI committees on which the candidate has served
6) a copy of the general biographical data on record in the secretariat

These materials shall be delivered by the general secretary the night before the meeting.

10. The assigned staff person shall prepare a packet for use by the committee chairman
containing a draft copy of the Report of the Committee, a draft letter of transmittal to the
general secretary, copies of a ballot containing an alphabetical list of candidates, and the
DVDs submitted by candidates explaining their vision and goals.

11. All original submission forms and correspondence shall be placed in a single sealed
container, to be delivered to the committee chairman for disposition.

12. The general secretary should schedule an optional and informal fellowship dinner for
members of the committee to dine as a group on Sunday evening preceding the
committee meeting.

At the Committee Meeting
13. The members of the nominating committee shall be seated in alphabetical order.

14. The general secretary shall inform the committee that RI bylaws (section 11.050.1.)
provide that “The committee shall meet and nominate from among the list of past
directors who have indicated they are willing to serve as president the best qualified
Rotarian available to perform the functions of the office.”

15. The committee shall elect a member of the committee as its chairman. Another
member shall be elected as secretary. The election of the chairman and secretary shall be
conducted under the direction of the general secretary, who shall prepare and distribute a
ballot listing each member of the nominating committee. Each member of the committee
shall cast one vote for the chairman. The general secretary, or a member of his staff,
shall count the votes and announce the results. If nine (9) votes are not received by any
member of the committee, a second ballot shall be held. Voting shall continue on
successive ballots until nine (9) votes are received. After the election of the chairman,
the procedure outlined above shall be used to select a committee secretary.

16. Following the election of the chairman and secretary, no one is to be in attendance
during the meeting of the committee other than the duly elected members of the
nominating committee and any interpreters needed for members of the committee, except
that the general secretary or his assigned staff member may be called into the meeting
upon the request of the chairman or other member of the committee. This staff person
shall assist the committee during the course of its meeting, should any assistance be
required, and shall work under the direct supervision of the chairman of the committee.

17. Before the committee begins its deliberations, the chairman shall inquire whether any
member of the committee has been contacted by or on behalf of any candidate, or is
aware of any effort to influence members of the nominating committee, either directly or
indirectly, and, if so, to bring these to the attention of committee at this time.
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18. Before conducting a ballot for president, the nominating committee shall discuss the
qualifications of each candidate. Following the discussion of all of the candidates, the
chairman shall distribute ballots prepared by the general secretary containing an
alphabetical list of candidates and instruct each member of the committee to vote for six
candidates. All voting conducted under this paragraph shall be conducted by secret
ballot. The secretary shall tabulate the results and announce the six highest vote-getters.
Each of these candidates shall be discussed further by the committee, and the secretary
shall distribute another set of ballots with the names of all but the remaining candidates
crossed out. Each member of the committee shall be instructed to vote for four
candidates. After the secretary announces the results of this ballot, similar steps shall be
followed to reduce the number of candidates to two and, finally, to one. Notwithstanding
the foregoing, a candidate eliminated during a previous round of balloting may be
reconsidered at any point if requested by at least six members of the committee. Voting
must continue until there are two candidates remaining and one of the final two
candidates receives at least ten votes, regardless of whether any candidate received ten or
more votes in a previous round of voting. The committee shall not select an alternate,
and the candidate who finishes second in the final vote shall not be considered to be an
alternate.

19. The RI bylaws (section 11.050.3.) provide that "Twelve members of the committee
shall constitute a quorum. The transaction of all business of the committee shall be by
majority vote, except that in the selection of the committee’s nominee for president, the
votes of at least ten members of the committee shall be cast in favor of such nominee.”

20. The report of the committee naming its nominee shall be signed by the chairman on
behalf of the committee and be delivered and certified to the general secretary. (In the
past, this has been done before the committee adjourned.) This report is to be the only
formal record of the committee. The general secretary will notify each club of the
contents of the report and the names of the nominating committee in accordance with the
RI bylaws.

21. The RI bylaws (section 11.050.4. and subsections 1. through 4.) further provide that

11.050.4. Resignation of Nominee for President and Procedure for New Selection.
Where the nominee for president is unable to serve or submits a resignation to the
president, such nominee shall no longer be eligible for nomination or election to the
office of president in such year. The president shall so notify the chairman of the
committee and the committee shall select another qualified Rotarian as nominee for
president. In such circumstances, the following procedure shall be utilized.

11.050.4.1. Procedures for Committee.
At its meeting, the committee shall authorize the chairman to act on its behalf to
initiate promptly the procedures for meeting such contingency.

11.050.4.2. Committee VVoting Procedure.

Such procedures could include a ballot-by-mail or other rapid means of
communication, or an emergency meeting of the committee to be held as determined
by the president on behalf of the board.
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11.050.4.3. Challenging Candidates.

Where the committee must select another nominee as hereinbefore provided, the
clubs shall to the extent possible be given a reasonable period as determined by the
board to submit challenging candidates. Such challenges shall be in accordance with
section 11.070., except with reference to specified filing dates.

11.050.4.4. Contingency Not Provided in Bylaws.
Where a contingency arises that has not been provided for by the committee, the
board shall determine the procedure to be followed by the committee.

22. Should the selection of another nominee for president be necessary, the general
secretary shall contact those past directors who previously indicated to the general
secretary that they wished to be considered by the nominating committee. The names of
the candidates who still wish to be considered shall be considered by the committee. The
procedures to be used at any emergency meeting of the committee shall follow these
procedures as closely as possible.

23. The committee shall assemble all materials, place them in a sealed container, and
transmit them by letter to the general secretary for safe keeping until 1 July, at which
time they may be destroyed by him within ten days unless there are circumstances which
require that the materials be retained. (May 2011 Mtg., Dec. 178)

Source: October-November 1977 Mtg., Bd. Dec.97; Amended by February 1999 Mtg., Bd. Dec. 190; March 2005 Mtg., Bd. Dec.
182; June 2005 Mtg., Bd. Dec. 275; July 2005 Mtg., Bd. Dec. 13; November 2005 Mtg., Bd. Dec. 54; June 2007 Mtg., Bd. Dec. 226;
June 2007 Mtg., Bd. Dec. 264; January 2008 Mtg., Bd. Dec. 148; June 2010 Mtg., Bd. Dec. 182; January 2011 Mtg., Bd. Dec. 122;
May 2011 Mtg., Dec. 178

27.010.3. Selection of Nominee for President by Nominating Committee

The selection of a nominee for the office of RI president is solely the responsibility of the
nominating committee for president. Any efforts from persons not on the committee to
influence, either directly or indirectly, the decision of the committee in this respect are
prohibited. The foregoing shall be included in appropriate RI literature to be brought to
the attention of clubs and individual Rotarians. (February 2007 Mtg., Bd. Dec. 149)

Source: January 1963 Mtg., Bd. Dec. 79; Amended by February 2007 Mtg., Bd. Dec. 149. Affirmed by November 2004 Mtg., Bd.
Dec. 93

27.010.4. Campaigning, Canvassing and Electioneering

Members of the nominating committee shall agree not to make any efforts to influence
other members of the committee, on behalf of or against any candidate, either directly or
indirectly, in advance of the committee meeting. (February 2007 Mtg., Bd. Dec. 149)

Source: February 2007 Mtg., Bd. Dec. 149

27.010.5. Meetings and Visits on Date of Meeting of the Nominating Committee for
President

RI Presidents and Foundation chairmen should not permit Rl or Foundation committees
to meet in Evanston on the date of the meeting of the Nominating Committee for RI
President. Present and past Rotary general officers who are not members of the
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Nominating Committee for RI President should not visit World Headquarters on the date

of the meeting of the Nominating Committee for RI President. (November 2006 Mtg.,
Bd. Dec. 35)

Source: March 2005 Mtg., Bd. Dec. 182

Cross References

26.090.5. Rules Regarding Campaigning, Canvassing and Electioneering

27.020. Official Activities
As the highest officer of the organization, the RI president shall perform the following activities.

27.020.1. President as Rl Representative
The president is the chief representative of Rotary to heads of state, governmental and
civic leaders, news media, and the general public. (June 1998 Mtg., Bd. Dec. 348)

Source: October 1993 Mtg., Bd. Dec. 48

27.020.2. President’s Promotion of RI Activities and Work
The president promotes and facilitates, in consultation with the general secretary, the
service work and activities of RI. (August 1999 Mtg., Bd. Dec. 43)

Source: October 1993 Mtg., Bd. Dec. 48; June 1999 Mtg., Bd. Dec. 293

27.020.3. President’s Review of Governors
The president reviews, as appropriate, the performances of governors and arranges for
any necessary counseling and guidance. (June 1998 Mtg., Bd. Dec. 348)

Source: October 1993 Mtg., Bd. Dec. 48

27.020.4. President’s Representatives at District Conferences
The president may be represented at district conferences by Rotarians appointed by the
president. (June 1998 Mtg., Bd. Dec. 348)

Source: October 1993 Mtg., Bd. Dec. 48

27.020.5. Annual Theme

The president may select an appropriate motivational theme to be observed throughout RI
during the president’s year in office. The annual theme shall be consistent with the
Rotary International Strategic Plan. (September 2011 Mtg., Bd. Dec. 34)

Source: October 1993 Mtg., Bd. Dec. 48; January 2011 Mtg., Bd. Dec. 127; September 2011 Mtg., Bd. Dec. 34

27.020.6. President’s Aide
The president is authorized to appoint an aide to provide personal assistance in any way,
in connection with the president’s duties. (June 1998 Mtg., Bd. Dec. 348)

Source: October 1993 Mtg., Bd. Dec. 48
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27.020.7. Delegation of President’s Powers

The president may delegate any of the president’s powers to other Directors and the
general secretary upon such terms as the president may determine. (June 1998 Mtg., Bd.
Dec. 348)

Source: October 1993 Mtg., Bd. Dec. 48

27.020.8. President to Act as Spokesman
The president is the international and principal spokesman of RI, providing motivation
and inspiration for all Rotarians. (July 1998 Mtg., Bd. Dec. 20)

Source: October 1993 Mtg., Bd. Dec. 48

27.020.9. President as Chair of Meetings

The president chairs all meetings of the Board, and is the presider of the convention,
presidential conferences, and International Institute, and, in conjunction with the
president-elect, International Assemblies. (May 2000 Mtg., Bd. Dec. 412)

Source: October 1993 Mtg., Bd. Dec. 48; Amended by May 2000 Mtg., Bd. Dec. 412

27.020.10.  President as Liaison Between Rotary International and The Rotary
Foundation

The president and the president-elect shall serve as Board liaison with the Trustees of The
Rotary Foundation by communication, or otherwise, with the chairman of The Rotary
Foundation Trustees and/or such other trustee as the chairman or the Trustees may wish
to designate. (June 1998 Mtg., Bd. Dec. 348)

Source: May-June 1967 Mtg., Bd. Dec. 71

27.030. Authority to Act on Behalf of Board

27.030.1. Emergency Matters

The president is authorized to act in emergency matters of the Board, subject to the
provisions of the constitutional documents, when the Board or its Executive Committee is
not in session or cannot be called into session or contacted. (June 2007 Mtg., Bd. Dec.
226)

Source: October 1993 Mtg., Bd. Dec. 48; Amended by May 2003 Mtg., Bd. Dec. 325

27.030.2. Requests for Excuse from Qualification for Service as District Governor

The board authorizes the president to act on its behalf in excusing Rotarians, for
appropriate reasons, from any of the qualifications for a district governor specified in the
RI Bylaws. (June 2007 Mtg., Bd. Dec. 226)

Source: November 1987 Mtg., Bd. Dec. 85
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27.030.3. Filling Vacancies in Office of Governor or Governor-Elect

The President is authorized to act on behalf of the Board in electing a Rotarian to fill a
vacancy in the office of governor or governor-elect where such action is required by the
RI bylaws. The board requests the president to consult with the member of the Board
resident in the area in which the vacancy has occurred prior to making a selection.
(November 2007 Mtg., Bd. Dec. 106)

Source:  June 1981 Mtg., Bd. Dec. 25; February 2000 Mtg., Bd. Dec. 298; Amended by November 2005 Mtg., Bd. Dec. 38;
November 2007 Mtg., Bd. Dec. 106

27.030.4. Ballot by Mail to Elect Governor-Nominee in New District
The board, the president acting on its behalf, shall authorize a ballot-by-mail, and shall
designate a district governor to conduct the ballot-by-mail, to select the governor-
nominee in a new district when it is not practical to select the governor nominee in
advance of the effective date of the new district by the same procedure used by those
clubs before the regrouping occurred. (June 2007 Mtg., Bd. Dec. 226)

Source: February 1981 Mtg., Bd. Dec. 282

27.030.5. Disqualifying Candidates for Elective Office

The president shall, in accordance with RI Bylaws 10.070.5. and on behalf of the Board,
disqualify a candidate for election, without referral to the RI election review committee,
when information has been received and certified by the general secretary that a
candidate has appealed to a "non-Rotary agency" prior to completing the RI election
review procedures. (June 2007 Mtg., Bd. Dec. 226)

Source: November 1995 Mtg., Bd. Dec. 81; June 1997 Mtg., Bd. Dec. 301; June 2001 Mtg., Bd. Dec. 326; Amended by June 2007
Mtg., Bd. Dec. 226

27.030.6. Disposition of Ballots Relating to Election of Members of the Nominating
Committee for RI President and Selection of Directors-Nominee

The president is authorized to act on behalf of the Board on recommendations to the
Board from balloting committees with reference to disposition of ballots relating to
election of members of the nominating committee for president of RI and to selection of
directors nominee. (June 2007 Mtg., Bd. Dec. 226)

Source: May 1969 Mtg., Bd. Dec. 212; July 1987 Mtg., Bd. Dec. 25

27.030.7. Organization of a Regional Conference

The Executive Committee and the president, or the president, are authorized to act on
behalf of the Board in discharging any responsibilities placed upon the Board in
connection with the organization of a regional conference. (June 2007 Mtg., Bd. Dec.
226)

Source: January 1966 Mtg., Bd. Dec. 104; Amended by June 2007 Mtg., Bd. Dec. 226
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27.030.8. Election of Member of Nominating Committee for Director in a Ballot-by-
Mail

The board, the president acting on its behalf and pursuant to R1 Bylaws section 12.020.9.,
may authorize a district to select its member and alternate member of the director
nominating committee in a ballot-by-mail. (June 2007 Mtg., Bd. Dec. 226)

Source: June 2007 Mtg., Bd. Dec. 226

27.030.9. Alteration of Dates for Selecting Director-Nominee
The president is authorized, on behalf of the Board, to alter the dates for selecting a
director-nominee. (June 2007 Mtg., Bd. Dec. 226)

Source: June 2007 Mtg., Bd. Dec. 226

27.030.10. Election of Governor Nominee After Annual Election of Officers at
Convention

The board authorizes the president to act on its behalf to elect a Rotarian to the office of
governor where the governor nominee is not selected in time to be placed on the ballot
for the annual election of officers at the convention. (November 2007 Mtg., Bd. Dec. 32)

Source: November 2007 Mtg., Bd. Dec. 32

27.030.11. Appointment of Members of Rl Audit Committee
The president is authorized to act on behalf of the Board to appoint members of the RI
Audit Committee, in accordance with Rl Bylaws section 16.110. and Rotary Code of
Policies section 30.080. (September 2011 Mtg., Bd. Dec. 140)

Source: July 2009 Mtg., Bd. Dec. 14; September 2011 Mtg., Bd. Dec. 140

27.030.12. Appointment of Director to the Rl Finance Committee

The president is authorized to act on behalf of the Board to appoint a member of the
Board to the RI Finance Committee, in accordance with R1 Bylaws section 16.010. (July
2009 Mtg., Bd. Dec. 14)

Source: July 2009 Mtg., Bd. Dec. 14

27.030.13. Filling Vacancies on Nominating Committee for President

The board authorizes the president to act on its behalf to appoint a member, if necessary,
to fill a vacancy on the Nominating Committee for President, in accordance with RI
Bylaws sections 11.020.5. and 11.030.9. (November 2009 Mtg., Bd. Dec. 28)

Source: June 2009 Mtg., Bd. Dec 234

27.040. Additional Activities

27.040.1. Presidential Appointments

The president appoints members to Rl committees, after consultation with the RI Board,
Trustees of the Rotary Foundation of R, officers of a Council on Legislation, and others, in
order to carry out the Program of Rotary. (June 2007 Mtg., Bd. Dec. 226)

Source: October 1993 Mtg., Bd. Dec. 48; Amended by June 2007 Mtg., Bd. Dec. 226
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27.040.2. Committee Chairs

It is recommended that the president appoint as chair of a Rl committee a Rotarian who
has served on that same committee during the preceding year. (May 2003 Mtg., Bd. Dec.
325)

Source: June 1987 Mtg., Bd. Dec. 13; Amended by May 2003 Mtg., Bd. Dec. 325

27.040.3. Convention Committees

It is recommended that the president in each year appoint the chairs of RI Convention
committees and international conference committees in consultation with the president-
elect for the year in which the convention or international conference for which such
committee is appointed is to be held. (June 1998 Mtg., Bd. Dec. 348)

Source: January 1966 Mtg., Bd. Dec. 90

27.040.4. RI President’s Role in Membership Growth

RI presidents are requested to establish specific, achievable, and measureable goals for
organizing new clubs, and for membership recruitment and retention that can be
communicated to and used by district governors and club presidents. (June 2010 Mtg.,
Bd. Dec. 182)

Source: November 2005 Mtg., Bd. Dec. 100; Amended by February 2006 Mtg., Bd. Dec. 137; June 2010 Mtg., Bd. Dec. 182

Cross References

30.040. Committee Appointments
61.030.5. Role of the President at Regional Conferences

27.050. Annual Theme and Program Emphasis

Rotarians are encouraged to present and emphasize only the annual theme at district conferences,
at other district meetings, in printed materials, and during “official visits” by RI officers. The
annual theme is the only theme which should be utilized, and the use of other themes should be
discouraged. (September 2011 Mtg., Bd. Dec. 34)

Source: June 1997 Mtg., Bd. Dec. 379; Amended by September 2011 Mtg., Bd. Dec. 34

27.050.1. Confidentiality of Annual Theme and Blazer Color

The annual theme and song will not be distributed for translation or preparation without
previous consultation with and approval from the president-elect. All necessary steps are
to be taken to assure the maximum confidentiality of the annual theme and blazer color.
(June 1998 Mtg., Bd. Dec. 348)

Source: March 1997 Mtg., Bd. Dec. 190
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27.050.2. Annual Goals

It is the prerogative of the president-elect to announce annual goals for the upcoming
year. The strategic planning committee reviews and counsels the president-elect on these
goals to determine whether they are consistent with the strategic plan in accordance with
RI Bylaws section 16.100. Continuity is encouraged. The goals for each Rotary year as
developed by the RI president-elect shall be reviewed and approved at the first Board
meeting in the year preceding his or her year as president. (September 2011 Mtg., Bd.
Dec. 37)

Source: January 1961 Mtg., Bd. Dec. 76; January 1961 Mtg., Bd. Dec. 79; November 2004 Mtg., Bd. Dec. 58; November 2006
Mtg., Bd. Dec. 35; September 2011 Mtg., Bd. Dec. 37

27.060. Travel and Appearances

27.060.1. President’s Travels and Time at World Headquarters

Commensurate with the President’s responsibilities and duties, the President is expected
and encouraged to undertake a program of worldwide visitation within the limits of the
budget and policies fixed by the Board. (May 2003 Mtg., Bd. Dec. 325)

Source: October 1993 Mtg., Bd. Dec. 48; Amended by May 2003 Mtg., Bd. Dec. 325

27.060.2. President’s Attendance at District Conferences

The president may accept invitations to attend a number of district conferences, rather
than naming personal representatives to attend such conferences in the president’s place.
To provide the widest possible contact with the president, it would be preferable for the
president to attend joint conferences of two or more districts. (June 1998 Mtg., Bd. Dec.
348)

Source: January 1976 Mtg., Bd. Dec. 92

27.060.3. Proposed Presentations to Heads of State

The matter of the presentation of a gift or memento to heads of state or others by the
president shall be left to the discretion of the president in each year. (June 1998 Mtg.,
Bd. Dec. 348)

Source: January 1966 Mtg., Bd. Dec. 166

27.060.4. Public Relations with Clubs

In travels to clubs, the president is requested to consider encouraging clubs to create
long-term community service activities with a clear Rotary identification to enhance
Rotary’s public image. The president also is requested to encourage clubs to work
together as partners with other clubs in a city or metropolitan area to develop and
maintain long-term service activities, or with other service organizations, providing that
all participating clubs receive identifiable recognition in joint service efforts. (June 1998
Mtg., Bd. Dec. 348)

Source: February 1996 Mtg., Bd. Dec. 210
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27.070. Staff Support

27.070.1. Administration of President’s Office
The following plan shall guide the administration of the office of the president:

a) The general secretary shall be responsible for the efficient functioning of the office of
the president, which includes the president-elect and, as appropriate, the declared
president-nominee.

b) The general secretary shall consult the president in the organization and
administration of the office of the president.

c) If the president is not satisfied with the support provided to the Office of the president,
the president shall explain any needs to the general secretary so that they may be
satisfied.

d) The general secretary, in administering the office of the president, shall promote
continuity and stability.

e) The Board may approve a request from the president and/or president-elect for
additional funds for secretarial assistance if necessitated by concerns about language or
distance from Evanston. (June 2002 Mtg., Bd. Dec. 245)

Source: October 1993 Mtg., Bd. Dec. 48; June 2002 Mtg., Bd. Dec. 245; June 2002 Mtg., Bd. Dec. 249

27.070.2. President’s Support from General Secretary and Senior Managers
The president shall

1) Dbe informed by the general secretary as to the respective roles, functions and
responsibilities of senior staff, present or proposed plans for the management of their
departments, and of any changes in the status of their employment;

2) be informed by the general secretary of any significant changes that are contemplated
in any major RI publications;

3) be informed by the general secretary and/or the controller, of any significant changes
in the revenues and expenses as set forth in the budget;

4) periodically be informed by the general secretary of the work and activities of RI at
such times as the president shall desire but not less than once each month. The general
secretary shall immediately inform the president of any unusual event affecting the
president's Office or any of Rotary's programs. The general secretary shall further inform
the president of the exercise of any power specifically granted by the Board,;

5) receive directly from senior staff such reports and information as the president may
require in the performance of the president’s duties;

6) arrange a schedule to provide ample time during the first part of the term to be at the
World Headquarters to organize the president’s office and all related matters, with the
objective that all such organization be fully completed prior to engaging in other areas of
Rotary responsibility;
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7) exercise any other supervision which may have been or may be defined by the Board,
but not specifically enumerated herein.

8) seek the approval of the Board prior to requesting the general secretary to begin any
new initiatives that will diminish the ability of the Secretariat to implement decisions of
the Board. (November 2000 Mtg., Bd. Dec. 110)

Source: May-June 1976 Mtg., Bd. Dec. 234; August 2000 Mtg., Bd. Dec. 85

27.080. Finances

27.080.1. Review of Payments to President and President-Elect

In order to assure compliance with United States' income tax statutes, the Board shall, in a
manner consistent with United States Treasury Regulation Section 53.4958-6, or any
successor regulations that may be in effect from time to time, review any amounts paid to
the president and president-elect, so as to assure that such payments are "reasonable,” as
that term is defined in the regulation. This matter shall be reviewed annually at the Board’s
final meeting of each year, and each time the Board considers changing the amount of any
payments.

The president and president-elect, each, shall not participate in either the Executive
Committee's discussion, drafting and approval of its report in regard to this matter as it
pertains to each of them respectively, or in the discussion and adoption of the Executive
Committee's report by the Board as it pertains to each of them respectively. (November
2004 Mtg., Bd. Dec. 58)

Source: June 2001 Mtg., Bd. Dec. 450; Amended by November 2004 Mtg., Bd. Dec. 58

27.080.2. Travel for Club Visits

Districts and clubs which extend invitations to the RI president shall be informed that the
financial obligations covered by expense allocations in the annual RI budget are: travel
expense to and from the district for the president and spouse; travel expenses within the
district for an aide if specifically requested by the president; and personal expenses.

The financial obligations of the clubs and/or districts issuing invitations for visits by the
president and president-elect are hotel accommodations, surface transportation and meal
expenses. (June 1998 Mtg., Bd. Dec. 348)

Source: May 1981 Mtg., Bd. Dec. 452. Amended by July 1991 Mtg., Bd. Dec. 2

27.080.3. Pre- and Post-Term Expenses of the President

The general secretary shall notify the president-elect each year that all necessary and
reasonable expenses in preparing to enter upon the duties of office as president will be
reimbursed by the general secretary.
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The general secretary is authorized to advise the president each year that whatever
necessary and reasonable expenses the president may have subsequent to his term of
office, in connection with terminating in an orderly and satisfactory manner his or her
services as president, will be charged to the appropriation for the president’s office during
the Rotary year in which such president served. (May 2003 Mtg., Bd. Dec. 325)

Source: January 1961 Mtg., Bd. Dec. 178; Amended by May 2003 Mtg., Bd. Dec. 325

27.080.4.  Spouses of President, President-elect, President-nominee and General
Secretary to Accompany on Travel

The spouse of the president, the spouse of the president-elect, the spouse of the president-
nominee and the spouse of the general secretary are requested to accompany their
respective spouses on Rotary related travel so as to further the corporate purpose of
enhancing the family image of Rotary, cultivating fellowship with and among Rotarians,
as well as their spouses, assisting in fund development efforts on behalf of The Rotary
Foundation, gaining additional publicity for Rotary and its programs in local media,
conveying Rotary’s commitment to family, encouraging involvement of spouses in
Rotary and appealing to Rotarians of both genders. (January 2012 Mtg., Bd. Dec. 160)

Source: January 2010 Mtg., Bd. Dec. 167; Amended by January 2012 Mtg., Bd. Dec. 160

27.080.5. Payment of Expenses by RI of an Adult Member of the President’s Family If
There Is No Spouse

In all instances where payment is authorized for the expenses of the president and spouse
and the president has no spouse, payment is then authorized for an adult member of the
president’s family at the discretion of the president. (June 1998 Mtg., Bd. Dec. 348)

Source: April 1991 Mtg., Bd. Dec. 10

27.080.6. Payment of Expenses of the Families of the President and the President-elect
for Travel to the International Convention

RI will pay the expenses — that is, round trip economy airfare (business class airfare for
any parents of the president or president-elect), per diem costs for hotel and meals, and
fees for general registration and other Convention-related functions — incurred by the
president and president-elect in bringing members from each of their immediate families
to the convention — provided that the expenses of no more than twenty such members are
paid by RI over a two year period for family members of the same officer serving first as
president-elect and then as president at two consecutive Conventions. This cost shall not
be part of the convention budget. Immediate family includes only the parents,
grandparents, children, step-children, grandchildren, step-grandchildren and siblings, and
the spouses of each, of the president, president-elect and their respective spouses. The
president and president-elect shall provide the list of persons for whom expenses are to be
paid to the general secretary, who shall confirm eligibility hereunder. The expenses
include any taxes payable by the recipient with respect to the costs reimbursed in this
section (not to exceed 46% of the above listed items). (June 2005 Mtg., Bd. Dec. 330)

Source: November 1990 Mtg., Bd. Dec. 190; November 1999 Mtg., Bd. Dec. 197; November 2002 Mtg., Bd. Dec. 176; June 2005
Mtg., Bd. Dec. 330; Amended by November 1991 Mtg., Bd. Dec. 154; February 1995 Mtg., Bd. Dec. 199



Rotary Code of Policies 160
May 2012

27.080.7. President’s Recommendation of District Liability Insurance Coverage

During International Institutes, the president is requested to recommend that all districts
obtain professional counsel on liability insurance issues and initiate programs of
insurance, where advisable and cost-effective. (June 1998 Mtg., Bd. Dec. 348)

Source: May 1993 Mtg., Bd. Dec. 269

27.090. President’s Advisory Committee

The president may select a small advisory committee of independent highly experienced
Rotarians, which may consist of or include past presidents, to provide counsel to the president.
(May 2003 Mtg., Bd. Dec. 325)

Source: June 2001 Mtg., Bd. Dec. 317; Amended by May 2003 Mtg., Bd. Dec. 325

&
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Article 28. RI Board of Directors

28.005. Policies Relating to the Board

28.010. Selection Methods for Directors

28.020. Directors-elect

28.030. Meetings

28.035. Appeals of Board Action

28.040. Travel and Appearances

28.050. Spouse Training and Attendance at Rotary Meetings
28.060. Relationship Between Directors and Governors
28.070. Relationship Between Directors and Trustees of The Rotary Foundation
28.080. Conflict of Interest Policy

28.090. Code of Ethics

28.100. Indemnification of RI Directors and Officers
28.110. Information Provided to the Board

28.005. Policies Relating to the Board

The Board has adopted policies governing its work that are set forth in this Article 28.005.
These policies should be reviewed at the Board’s first meeting each Rotary year and are as
follows:

A. The Structure of Rotary International

Rotary International is a not-for-profit association of member clubs. The association represents,
protects, encompasses, and promotes the interests of its membership, and it exists to serve the
membership. The association belongs not to its leaders, but to its members, who determine
through a democratic process who the leaders will be and who will represent them at the
association level.

The leaders in turn make policy and financial decisions that affect and best serve the interests of the
membership. In RI, these leaders are the general officers of the organization -- the president, other
members of the Board of Directors, and the general secretary. The Board receives advice and
guidance through the committee structure of RI, and it is assisted in the implementation of its
decisions by the general secretary and his staff.

The staff, organizationally, is not a part of the policy-making or decision-making structure of RI.
Rather, it represents the operational structure of the association, directed by the general secretary,
who is the chief executive officer of the association. The staff nevertheless has a role to play in
assisting the decision-making process by providing background to, and serving as a resource for,
the decision-makers, and by making observations, suggestions, or recommendations, as
appropriate.

Good management practice requires that the policy-making or decision-making structure should be
differentiated from the operating structure, as each fulfills a different purpose and role in the
administration. The best interests of the association are served when the two structures do not
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overlap or conflict. Indeed, the administration of the association runs most smoothly when each
level of its structure functions as intended. (July 2011 Mtg., Bd. Dec. 8)

Source: July 1999 Mtg., Bd. Dec. 9; Amended by November 2004 Mtg., Bd. Dec. 58; July 2011 Mtg., Bd. Dec. 8
B. The Role of the Board of Directors of RI

The Constitution and Bylaws of RI place certain duties and responsibilities on the Board of
Directors of the association, and give to the Board certain powers to carry out those duties and
responsibilities:

The affairs and funds of RI, shall be under the direction and control of the Board, in conformity
with the constitution and bylaws and the Illinois General Not-for-Profit Corporation Act of 1986,
and any amendments thereto. (RI Constitution, art. 6, sec. 2).

The Board of Directors of Rotary International shall be responsible for doing whatever may be
necessary for the furtherance of the purposes of Rotary International, the attainment of the Object
of Rotary, the study and teaching of its fundamentals, the preservation of its ideals, its ethics, and
its unique features of organization and its extension throughout the world. In order to fulfill the
purposes of Article 3 of the RI Constitution, the Board shall adopt a strategic plan. The Board
shall review the strategic plan every three years. The Board shall report on the progress of the
strategic plan at each meeting of the Council on Legislation. (RI Bylaws section 5.010.)

The Board directs and controls the affairs of RI by: (a) establishing policy for the organization; (b)
evaluating implementation of policy for the organization; (c) exercising such other powers
conferred upon the Board by the constitution, by these bylaws, and by the Illinois General Not-for-
Profit Corporation Act of 1986, and any amendments thereto. (Rl Bylaws section 5.040.)

The Board shall exercise general control and supervision over all officers, officers-elect, and
officers-nominee, and committees of Rotary International. (RI Bylaws section 5.040.)

The Board elects the general secretary, who is the chief executive officer of the association (RI
Bylaws section 6.030.)

The administration of clubs shall be under general supervision of the Board. (Rl Constitution, art.
8, sec. 2.)

In fulfilling its duties and responsibilities, the Board functions in a number of ways.

1. The Board functions as a policy maker for the association. While the Council on Legislation
and the convention may consider and act on proposed legislation, and thus constitute the
legislative arm of the association, it is the Board of directors that more often is called upon to
develop and establish new policy, review existing policy, and modify policy where appropriate.

2. The Board functions as the program planning body for the association. It establishes goals and
objectives -- both short-range and long-range -- and it considers proposals for new programs or
changes in current programs. It may establish new programs, review existing programs, or
may discontinue programs that have served their purpose or are no longer viable.
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3. The Board controls the finances and adopts the annual budget of the association (with per capita
dues being determined by the member clubs through the Council on Legislation).

4. The Board serves as an advocate for the association in promoting the ideals and programs of
Rotary. It not only creates policy and programs, it has a responsibility for serving as a
spokesman for the association in promoting and extending the fundamental ideals and object of
the association and in gaining acceptance for its programs.

5. The Board, and its individual members, also have a responsibility to motivate the leaders of the
association, its officers and committees, the member clubs and Rotarians generally in
furtherance of the purposes of the association. The Board, in this role, becomes an initiator of
action.

6. The Board identifies problems or trends in Rotary that may warrant the attention of the Board.
7. The Board discharges responsibilities as may be assigned by the president.

8. The general secretary shall be responsible to the president and the Board for the
implementation of its policies and for management and administration, including the
financial operation of RI. The general secretary and the Secretariat staff provide necessary
support to assist the Board in fulfilling its duties and responsibilities. The performance of the
general secretary shall be reviewed by the Board with him at least once each year.

9. In the interest of motivation and communication, the president is encouraged to inform the staff
periodically on the work of the Board and the progress of RI.

10. Action by the Board shall be subject only to appeal through a ballot-by-mail submitted to the
district representatives of the most recent Council on Legislation under rules to be established
by the board. (RI Bylaws 5.030.) (July 2011 Mtg., Bd. Dec. 8)

Source: July 1999 Mtg., Bd. Dec. 9; Amended by November 2004 Mtg., Bd. Dec. 58; November 2005 Mtg., Bd. Dec. 46; June 2007 Mtg., Bd. Dec.
226; July 2011 Mtg., Bd. Dec. 8

C. The Board of Directors and the Legislative Process of RI

As provided in the RI Bylaws, RI Directors are non-voting members of the Council on Legislation.
A director cannot serve on the Council as the representative of the clubs of his district. A director's
primary responsibility is as a member of the Board (see section 59.030.1.).

1. It is the responsibility of the Board of Directors of RI to make its leadership effective in the
legislative process of RI in harmony with the function of the Board as the policy-making body
of RI.

2. Legislation offered by the Board shall be limited to subjects that:

a. are administrative in nature and relate either to the functioning of the Board or to the
organization of Rotary International, or

b. have broad impact on the program of Rotary.
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3. The Board shall take steps to further in the deliberations of the Council proposed legislation the
Board has offered.

4. The Board may establish a position or organize members of the Board to speak in the Council
on behalf of the Board, for or against pending legislation, when:

a. items of proposed legislation are offered by the Board, and
b. items are offered by others on matters which the Board considers to be of concern to the
interests of the organization.

The Board shall actively participate in the deliberation of the Council with respect to such
matters.

5. Participation by Directors in the deliberations of the Council will be on behalf of the Board,
rather than a reflection of individual views. Moreover,

a. if the chair of the Council on Legislation feels that an item of proposed legislation from the
Board requires clarification, the president may designate a director to speak on behalf of
the Board;

b. in the event a criticism of the Board is made during a session of the Council on Legislation,
the Board may reply to such criticism through a designated spokesperson;

c. in the event the Board withdraws its proposal from consideration by the Council, an
explanation of the Board's reasons for such withdrawal may be provided by a designated
spokesperson.

6. With respect to proposed legislation offered by the Board at the instruction of a Council, the
Board shall make clear that it is offering such proposed legislation in compliance with
such instruction.

7. Proposed enactments and proposed resolutions offered by the Board as emergency legislation
shall be limited to those matters which are clearly emergencies, and the Board shall provide to
the Council on Legislation information with respect to the need for such emergency legislation.
(May 2003 Mtg., Bd. Dec. 325)

Source: July 1999 Mtg., Bd. Dec. 9; Amended by May 2003 Mtg., Bd. Dec. 325

D. Criteria for Items Coming to the Board

The primary role of the Board of Directors is to determine policies for Rl and to evaluate
their implementation by the general secretary, who shall be responsible to the Board for the
implementation of its policies and for management and administration.

The Board functions most effectively when it is able to devote its time and attention to policy and
program matters at the association level, and is not called upon to devote considerable time to
matters of a routine, administrative character where authority has been delegated to the General
Secretary as the chief executive officer of the association. To enable the Board to focus only on
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matters that require its attention, criteria exist to aid in determining items that may be included on a

Board meeting agenda.

1. Items submitted for consideration by the Board may emanate from the following sources:

. Individual Rotary clubs (by petition)

. Rotary District Conferences

. Rotary institutes for present, past, and incoming officers of RI

. Councils on Legislation

. Rl committees
Trustees of The Rotary Foundation

. General Council of RIBI

. Current RI general officers, including the general secretary
Current R1 officers

. Past RI general officers

k. Any committee of the Board

o Qe Hho o0 W

Other than the above-named persons, individuals may not submit items for the agenda of Board
meetings.

. The Board considers items on the basis of written presentations and background statements,
including, when appropriate, proposals and recommendations for action by the Board. Except
in cases where the president may determine that a personal presentation will be beneficial to
the Board's consideration of a matter, the Board does not receive groups or individuals who
may wish to appear personally before the Board.

. Items on which the president, or the Executive Committee, or the general secretary is authorized
by the Board to act on behalf of the Board shall be reported to the Board.

Items included in the agenda for consideration at a meeting of the Board shall normally be
limited to those that involve or relate to:

a. duties and responsibilities placed on the Board by statute and that have not been delegated
by the Board,

b. establishing new policy or modifying or terminating existing policy;

c. short-range and long-range planning for the international association;

d. establishing a new program of RI, modifying an existing program, or terminating a program
previously established by the Board,

e. authorizing an expenditure not provided for in the RI budget as adopted by the Board, or
modifying a budget appropriation as previously approved by the Board;

f. a change in RI policy, procedures or programs that would require action by a Council on
Legislation;

g. programs and expenditures of The Rotary Foundation;

h. internal audit matters.

5. All matters of an administrative nature that can properly be considered to fall within the duties

and responsibilities of the general secretary, shall be referred to the general secretary for
attention and, as needed, for decision, thus relieving the Board of the task of dealing with such
matters and preserving to the Board the time at its meetings to consider and act on those
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matters of a policy-making nature that by statute or otherwise require consideration by the
Board of Directors of the international association.

6. Program proposals from clubs or individuals requiring Board approval should be referred to
appropriate advisory committees by the general secretary for consideration and report to the
Board. (September 2011 Mtg., Bd. Dec. 34)

Source: July 1999 Mtg., Bd. Dec. 9; Amended by November 2002 Mtg., Bd. Dec. 61; November 2004 Mtg., Bd. Dec. 58; July 2011 Mtg., Bd. Dec.
8; May 2011 Mtg., Bd. Dec. 191

E. Decisions Made by the Board of Directors

In the consideration of any subject, Rl Directors may consider themselves as individuals until a
decision is reached by the Board, after which time the decision is to be deemed, reported, and
discussed as a decision of the entire Board. The vote and utterances of individual Directors in
arriving at the decision shall remain confidential and shall not be made public. Staff attending the
Board meeting shall also be expected to maintain confidentiality as above. A director, however,
may have his vote recorded upon request, except when the vote has been taken by a secret ballot.
On any motion to provide for a secret ballot, a director may record his opposition to having such
secret ballot.

All decisions, unless specified otherwise, take effect immediately upon the adjournment of the
meeting at which they are made. (August 1999 Mtg., Bd. Dec. 43)

Source: July 1999 Mtg., Bd. Dec. 9
F. Consent Items at Board Meetings

At each meeting of the Board for which an advance memorandum is prepared and which includes a
listing of items for consideration at the meeting, the Board may take action on one or more agenda
items by general consent, i.e., by agreeing to a draft decision without general discussion on an
item.

The purpose of consent items is to enable the Board to act expeditiously on matters on which there
is general agreement, making discussion of such items unnecessary.

The consent items procedure shall operate in the following manner:

1. Prior to each meeting, the general secretary or a designated member of the staff will develop
from the list of agenda items a suggested list of items that might be acted on by the Board by
consent. This list must be approved by the president and sent to Directors with the advance
memorandum.

2. The list of consent items will be presented early in the Board meeting, at which time any
director may ask to have an item removed. If a director wishes to ask for clarification of an
item on the list, and if clarification can be provided without general discussion, the item need
not be removed from the consent list. Items removed from the list are assigned to the
appropriate committee of the Board for discussion and recommendation to the Board.
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3. ltems may be referred by the president to committees of the Board for discussion and
recommendation to the Board. For each item considered, the committees should prepare for
the Board a recommended draft decision.

4. Recommended drafts from the committees will be provided to the Board in advance of the
Board coming together for consideration of such drafts. A second list of consent items from
such recommended drafts will be prepared by the general secretary for consideration by the
Board. Any director may ask to have one or more of the recommended decisions removed
from the list for full discussion and decision by the Board.

5. On recommendation of the president or any other director, the Board may defer to a subsequent
meeting any item or items for which it is felt that the Board does not have sufficient time to
consider, or that additional information is needed by the Board before a decision can be taken.
(August 1999 Mtg., Bd. Dec. 43)

Source: July 1999 Mtg., Bd. Dec. 9
G. Board Agenda Procedures

1. Recommendations from Rl committees that are received by the general secretary less than 30
days before a Board meeting shall not be considered by that meeting, unless the president,
taking into consideration the expressed views of the liaison director to that committee or any
other member of the Board, determines that the subject matter is too urgent to wait until the
next meeting of the Board.

N

. Approximately 45 days before the beginning of a Board meeting, the president shall meet with
the general secretary to review all items suggested to be considered by the Board at that
meeting.

w

. All advance memorandum items presented for Rl Board consideration which have any
financial impact on capital or operating budgets of Rotary International must be submitted to
the Finance Division through the Chief Financial Officer no later than 30 days prior to the
Board meeting for analysis of that impact. (see section 67.030.6.)

o~

. The general secretary shall establish a deadline for the submission of items for consideration
by the Board at a particular meeting. Not less than 21 days before the beginning of a Board
meeting, the general secretary shall see that the entire advance memorandum, in the form
approved by the Board, is e-mailed to each director, except for those few items which for
good reason could not be prepared earlier and will be provided later.

e

The president shall refer all items for the Board’s consideration to the Administration,
Programs, or Executive Committee of the Board, provided that the president may direct that
an item be considered only by the full Board.

6. The committees shall recommend a draft decision for each item for the Board’s consideration.
If the recommendation of the committee is less than unanimous, the recommendation shall
state the vote of the committee.
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7. The Board’s meeting agenda shall be established by the president or a person designated by
the president. Agenda items may be suggested by individual directors, the general secretary,
and any group or individual listed under paragraph D.1. of Rotary Code section 28.005. A
director may place an item on the agenda during the course of a meeting. Every effort shall
be made to distribute such late item(s) to the Board a day before its consideration or, at the
request of any director, its consideration may be delayed until after a recess of at least one
hour.

8. The president shall establish the order of consideration of agenda items, subject to revision by
the Board.

9. A Board meeting committee shall make every effort to finish its consideration of its assigned
items within the specified time period; items not considered by that time shall go to the full
Board without a committee recommendation.

10. A director’s primary responsibility is to his own committee. However, he is encouraged to
attend other committee meetings when his interest or expertise on a particular subject would
assist the committee in its deliberations.

11. Unless there is a matter deserving extended consideration by all, or unless a director has some
information which was not available to the committee during its consideration of the matter,
Directors should normally be content with a brief discussion of items that have already been
fully considered by a committee of their peers.

12. So that each director shall be informed of the items that will probably be discussed by the
Board in the near future, the advance memorandum shall also include a tentative agenda for the
next meeting of the Board. (January 2012 Mtg., Bd. Dec. 158)

Source: July 1999 Mtg., Bd. Dec. 9; Amended by August 1999 Mtg., Bd. Dec. 37; February 2000 Mtg., Bd. Dec. 275; June 2002 Mtg., Bd. Dec.
247; November 2002 Mtg., Bd. Dec. 61; November 2004 Mtg., Bd. Dec. 37; November 2005 Mtg., Bd. Dec. 41; July 2006 Mtg., Bd. Dec. 10; June
2008 Mtg., Bd. Dec. 227; November 2010 Mtg., Bd. Dec. 32; January 2012 Mtg., Bd. Dec. 158

28.010. Selection Methods for Directors

The selection of a director should be conducted in a dignified, responsible manner in harmony
with the principles of Rotary. Activities in support of a Rotarian suggested to the nominating
committee for director in a zone as a candidate for director should be limited to the submission
of the official suggestion form, required photograph and biographical data by the proposing club.

If the nominating committee for director believes that efforts on behalf of a suggested candidate
for director exceed the scope of a dignified, responsible suggestion of the candidate, it is the
prerogative of the committee to disregard the proposal of such suggested candidate. (June 1998
Mtg., Bd. Dec. 348)

Source: January 1966 Mtg., Bd. Dec. 85

28.010.1. Declaration of Duties and Responsibilities of RI Directors

Each candidate for director, and conveners of director nominating committees, shall be
provided with a summary of the duties and responsibilities of Directors as set out in the
RI Bylaws and in the Rotary Code of Policies. The prescribed form used in suggesting
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candidates for director shall include a signed declaration by the candidate that he or she
has read, understands, and is willing to comply with such duties and responsibilities as
they may be amended from time to time. (February 2002 Mtg., Bd. Dec. 164)

Source: June 2001 Mtg., Bd. Dec. 318; Amended by November 2001 Mtg., Bd. Dec. 53

28.010.2. No Eligible Past Governor Available to Serve on Nominating Committee
Where there is no past governor available for election in a district who meets the
qualifications provided in Rl Bylaws section 12.020.3., a past governor who is not
otherwise ineligible for membership on the committee may serve if the current governor
certifies to the general secretary in writing that there are no past governors available for
election from that district who meet the qualifications of RI Bylaws section 12.020.3.
(November 2001 Mtg., Bd. Dec. 45)

Source: June 2001 Mtg., Bd. Dec. 313

28.010.3. Submission of Names for Membership on Director Nominating Committees
Notwithstanding RI Bylaws section 12.020.6., the RI Bylaws deadline of 1 June for
submission of names for membership on the director nominating committee is firm. Any
individual whose name is submitted by a governor after that deadline (except as provided
in RI Bylaws section 12.020.8.) may not serve as a member of the director nominating
committee. (September 2011 Mtg., Bd. Dec. 34)

Source: November 2009 Mtg., Bd. Dec. 38; Amended by September 2011 Mtg., Bd. Dec. 34

28.010.4. Expenses of Nominating Committee for Director

The general secretary shall budget US$1,500 for each convener of a director nominating
committee, which may be used to offset costs of meeting room rental, coffee breaks, and
one meal for the committee during its meeting, as well as for out-of-pocket postage,
copying, telephone and miscellaneous expenses incurred in making arrangements for the
committee meeting, and which may be reimbursed upon submission of an expense report
form.

RI will not reimburse the expenses of nominating committee members other than the
convenor. Each district is encouraged to meet expenses of nominating committee
members. (November 2007 Mtg., Bd. Dec. 52)

Source: July 1998 Mtg., Bd. Dec. 16; November 2002 Mtg., Bd. Dec. 57; Amended by November 2007 Mtg., Bd. Dec. 52

28.010.5. Guidelines for the Functioning of the Nominating Committee for Director

A. Prior to the Meeting

1. The convener shall make the necessary arrangements for the committee to meet at the
time (which shall be between the fifteenth and thirtieth days of September) and place
decided by the Board of Directors of RI.

2. As soon as possible following the final date (1 September) for receipt by the convener
of forms from clubs submitting the names of suggested candidates for consideration
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by the nominating committee, the convener shall send to the other members of the
committee copies of the suggestion forms filed with the convener.

3. There should be no other communication or exchange of information between
members of the committee regarding a suggested candidate, prior to the meeting of
the committee.

4. Prior to the time of the meeting, members of the committee, in reviewing the
qualifications of a suggested candidate, should consider only the information
provided in the official suggestion form. So that candidates may be considered on an
equal basis, the nominating committee, and the individual members of the committee,
should not take into consideration supplementary brochures, circulars, statements,
etc., which may be attached to the official suggestion form or otherwise received by
the members of the committee.

5. Personal interviews of candidates are not required. However, if the majority of the
committee determines that interviews should be offered to all candidates at their
expense, they shall be so notified no later than two weeks before the scheduled
meeting of the nominating committee. If the committee decides to interview
candidates, it must take care that no candidate is disadvantaged because of an
inability to come for an interview.

B. The Meeting

1. After the convener has called the meeting to order and reviewed the responsibility of
the committee and the work at hand, the first order of business should be the selection
of a chair from among the members of the committee. It shall be the duty of the
committee chair to ensure that the following criteria are carefully observed and
adhered to by the committee.

2. The committee should thoroughly review the qualifications of each candidate.
Committee members are encouraged to share their personal knowledge of candidates
with one another. The chair, or a committee member appointed by the chair, may
contact a candidate to ascertain correct information concerning the candidate's
qualifications.

3. The committee should consider, but is not limited to, the following criteria in selecting
its candidate:

a. Is the candidate a good speaker and able to communicate well?

b. Has the candidate demonstrated good leadership ability and relate well to others?

c. Do family or work responsibilities prevent the candidate from giving the time
necessary to serving effectively as a member of the Board of Directors of RI?

d. Is the candidate in good health so as to serve ably as a R1 director?

e. Has the candidate been active in Rotary beyond the district level and continued to
serve Rotary at all levels?

f. Has the candidate demonstrated a broad knowledge of Rotary and a strong
commitment to the total program of Rotary?

g. If married, has the candidate's spouse been supportive of Rotary activities?
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4.

5.

6.

2.

h. What ideas does the candidate have for changes and improvements in Rotary?

A majority of the members of the committee shall constitute a quorum. The
transaction of all business shall be by majority vote, except that in selecting the
committee's nominee for director, the nominees for director and alternate must
receive at least the same number of votes as the number which constitutes no less
than a 60 percent majority of the committee.

The committee should select an alternate candidate, in the event the candidate who is
the first choice of the committee subsequently is unable to serve. The name of the
alternate candidate shall be kept confidential.

Prior to the adjournment of the meeting of the committee, the chair, on behalf of the
committee, should contact by telephone the candidate selected by the committee to
determine that person's willingness and ability to serve as director of RI if nominated
and elected.

Subsequent to the Meeting

Immediately following the meeting of the committee, the chair shall notify by
telephone or fax all the candidates suggested by clubs for consideration by the
committee of its selection of the candidate for nomination as director of RI.

As soon as possible following the adjournment of the meeting of the committee, the
chair shall telephone or telefax to the general secretary the name and address and
acceptance of the nominee. The chair shall later file with the general secretary of RI
the written report of the committee naming its selection of a candidate for nomination
as director of RI, including an indication that the named candidate has been contacted
by the committee and has indicated willingness and ability to serve as director of RI if
nominated and elected. The report should also state that, to the best of the
committee's knowledge, the selected candidate has not violated RI's rules against
campaigning for office. In accordance with provisions of the Bylaws of RI, the
written report of the nominating committee must be filed so as to be in the hands of
the general secretary no later than ten days following the meeting of the committee.

The proposal forms for the candidate selected and the alternate selection shall be
transmitted to the general secretary together with the committee's report of its
selection; and the proposal forms for the remainder of candidates proposed shall also
be transmitted to the general secretary to be destroyed not earlier than the second day
of December. The name of the alternate candidate shall otherwise be kept
confidential.

Members of the committee are not to discuss with anyone their deliberations within
the committee at any time or reveal the name of the nominee until after all candidates
have been notified. (February 2000 Mtg., Bd. Dec. 298)

Source: November 1999 Mtg., Bd. Dec. 142
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28.020. Directors-elect

28.020.1. Director-elect Orientation

During the year before they begin their term of service on the Board, Rl Directors shall
receive informative mailings from the Secretariat and receive an orientation at the World
Headquarters, supervised by the president-elect and general secretary. Directors-elect
shall also attend as observers the last meeting of the Board prior to taking office.

As part of the annual orientation for Directors-elect, information regarding the role and
responsibilities of the Board should be emphasized. The general secretary should include
information regarding the legal and fiduciary responsibilities of members of a non-profit
board, and update Directors as necessary throughout the year.

The Trustees of The Rotary Foundation are requested to consider giving the Directors-
elect an orientation on the Foundation and the operations of the Trustees during each
International Assembly. (November 2004 Mtg., Bd. Dec. 47)

Source: June 1987 Mtg., Bd. Dec. 334; November 1995 Mtg., Bd. Dec. 63; June 2001 Mtg., Bd. Dec. 318; Amended by November
2001 Mtg., Bd. Dec. 53; November 2004 Mtg., Bd. Dec. 47

28.020.2. Directors-elect on RI Committees
Incoming RI Directors should not serve on any RI standing committees during their year
as director-elect. However, the president for that year may waive this requirement as
appropriate. (June 1998 Mtg., Bd. Dec. 348)

Source: July 1991 Mtg., Bd. Dec. 13

28.030. Meetings

28.030.1. Location of Board Meeting

Board meetings shall normally be held at the World Headquarters or in the vicinity of the
site of the International Assembly or International Convention. (June 1998 Mtg., Bd.
Dec. 348)

Source: May 1989 Mtg., Bd. Dec. 363. See also May 2000 Mtg., Bd. Dec. 458; August 2000 Mtg., Bd. Dec. 43

28.030.2. Dates and Places of Board Meetings

The Board shall review and determine the dates and places of meetings of the Board
annually at its second meeting preceding the Rotary year in which the meetings will be
held. When possible, meetings will be spaced so that the Board meets one time in each
calendar quarter. (May 2011 Mtg., Bd. Dec. 187)

Source: February 2000 Mtg., Bd. Dec. 267; Amended by May 2011 Mtg., Bd. Dec. 187

28.030.3. Duration of Board Meeting

Each meeting of the Board shall be arranged for a week, two days to be devoted to Board
committee meetings and the remaining days to be devoted to the sessions of the Board.
Such schedule will provide further time for the consideration of the larger issues of
Rotary. (June 1998 Mtg., Bd. Dec. 348)

Source: June 1925 Mtg., Bd. Dec. VlI(b)
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28.030.4. Extension of Board Meeting Preceding the Council
The June Board meeting in the year preceding the Council may be extended by one or
two full days, as necessary, for the following purposes:

1) To confer with the Council chair about the physical arrangements and the procedural
aspects of the Council

2) To review all proposed legislation pursuant to Section 7.050. of the RI Bylaws

3) To consider the recommendations of the Constitution and Bylaws Committee and the
Legislative Advisory Committee

4) To begin orientation and training before the Council with the Board Advisor. (June
2007 Mtg., Bd. Dec. 226)

Source: November 1999 Mtg., Bd. Dec. 201; Amended by February 2006 Mtg., Bd. Dec. 148; June 2007 Mtg., Bd. Dec. 226

28.030.5. Voting by Mail Ballot

The use of the ballot-by-mail method of voting by the members of the Board should be
restricted to those cases of extreme urgency that do not involve the establishment of any
new policy, and that cannot be delayed until the next meeting of the Board. (June 2001
Mtg., Bd. Dec. 310)

Source: June 1933 Mtg., Bd. Dec. 27

28.030.6. Prior Review of Board Items By Committee
The Administration, Programs, and Executive Committee of the Board shall consider all
items referred to it by the president in accordance with section 28.005. G. 5. and 6.

A Board committee shall make every effort to finish its consideration of its assigned
items within the specified time period. Items not considered by that time shall go to the
full Board without a committee recommendation.

After completing their committee work, Directors are encouraged to attend other Board
committee meetings as observers.

Unless there is a matter deserving extended consideration by all, or unless a director has
some information which such director is reasonably certain was not available to the
committee during its consideration of the matter, Directors should normally be content
with a brief discussion of items that have already been fully considered by a committee of
their peers. (January 2012 Mtg., Bd. Dec. 158)

Source: January-February 1989 Mtg., Bd. Dec. 168; Amended by November 2002 Mtg., Bd. Dec. 61; June 2008 Mtg., Bd. Dec. 227;
January 2012 Mtg., Bd. Dec. 158

28.030.7. Deadlines for Board Consideration of Committee Recommendations
Recommendations from RI committees that are received by the general secretary less
than thirty (30) days before a Board meeting shall not be considered by that meeting,
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unless the president, taking into consideration the expressed views of the liaison director
to that committee or any other member of the Board, determines that the subject matter is
too urgent to wait until the next Board meeting. (June 1998 Mtg., Bd. Dec. 348)

Source: January-February 1989 Mtg., Bd. Dec. 168

28.030.8. Parliamentary Procedures for Board Meetings

The Board has adopted the following parliamentary procedures for the conduct of its
meetings. The current edition of Robert’s Rules of Order Newly Revised shall be the
Board’s parliamentary authority on matters not addressed below:

Simplified Chart of Parliamentary Motions

Motion Requires Second | Debatable | Amendable | Vote
Adjourn Yes No No Majority
Recess Yes No Yes Majority
Close Debate Yes No No 2/3
Defer  (or  Postpone

Definitely) Yes Yes Yes Majority
Refer to Committee Yes Yes Yes Majority
Amend the Amendment Yes Yes No Majority
Amend or Substitute Yes Yes Yes Majority
Withdraw (or Postpone

Indefinitely) Yes Yes No Majority
Main Motion Yes Yes Yes Majority
Reconsider Yes Yes No Majority
Rescind Yes Yes Yes Majority
Motions Dealing with the General Conduct of the Meeting
No Order of Precedence
Parliamentary Inquiry No No No None
Point of Order No No No None
Withdraw or Modify a

Motion No No No Majority
Divide the Motion No No Yes Majority

(November 2002 Mtg., Bd. Dec. 55)
Source: November 1999 Mtg., Bd. Dec. 137; November 2002 Mtg., Bd. Dec. 55

28.030.9. Open Forum

If possible, the president shall hold an open forum of the Board at each Board meeting when,
in his opinion, there are any issues that merit informal discussion. (June 2001 Mtg., Bd.
Dec. 310)

Source: July 1988 Mtg., Bd. Dec. 19

28.030.10. Closed Sessions at Board Meetings
The Board shall have a closed session at each of its regular meetings, unless the Board
specifically decides not to have one at a particular meeting. All such sessions are to be
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attended by all members of the Board and, when requested, the general secretary, who
may, with the permission of the Board, be accompanied by such senior staff persons as
the general secretary deems necessary for all or part of a session. (June 1998 Mtg., Bd.
Dec. 348)

Source: February-March 1987 Mtg., Bd. Dec. 254

28.030.11. Board Interaction with Staff
The following plan shall be followed in an effort to continue the good and productive
relationship between the Board, the general secretary and the staff.

If feasible, at each meeting in Evanston of the Executive Committee, time will be allotted
for an informal discussion of items of mutual interest between the committee and the
general secretary and those senior managers who report to the general secretary.

Once each year, if feasible, the president will arrange with the general secretary to hold
an informal meeting in Evanston of the Board and the general secretary and all senior
managers, as defined by the general secretary, to discuss matters of mutual concern.

The president, in consultation with the general secretary, shall determine the items to be
discussed at each meeting, after each has conferred with all Directors and senior staff
respectively.

It is understood that other persons may be added to the meetings referred to above, as
appropriate, at the discretion of the president and the general secretary.

If feasible, Directors should consult the appropriate Senior Manager before bringing to
the Secretariat staff new assignments or requests for information or assistance. This
procedure will maintain staff priorities, responsibilities and accountability. However, this
procedure is not necessary when a regular working relationship on a similar matter has
been previously established between a director and a staff member. A director may
continue to use the corporate services division to convey the new request to a senior
manager. (June 1998 Mtg., Bd. Dec. 348)

Source: March 1990 Mtg., Bd. Dec. 136

28.030.12. Post-Board Meeting Activities

The general secretary shall ensure that all decisions taken by the Board at its meetings are
distributed to Directors for confirmation prior to the adjournment of the meeting. The
general secretary shall provide printed minutes of Board meetings within 60 days
following each meeting of the Board. Appendices to the minutes shall be filed only with
the official copy of the minutes only if the decision of the Board to which such appendix
relates specifically states that such appendix is to be filed only with the official copy of
the minutes. (June 2007 Mtg., Bd. Dec. 226)

Source: February-March 1983 Mtg., Bd. Dec. 282; June 1998 Mtg., Bd. Dec. 404; November 1999 Mtg., Bd. Dec. 120; Amended
by June 2007 Mtg., Bd. Dec. 226
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28.030.13. Effective Date of Board Decisions

Board decisions shall become effective immediately upon adjournment of each Board
meeting, with the exception of the first meeting of the Board, decisions from which are
effective on or after 1 July. (February 1999 Mtg., Bd. Dec. 196)

Source: June 1998 Mtg., Bd. Dec. 404

28.030.14. Board “Highlights” on RI Website
After each Board meeting, highlights of Board decisions that significantly affect RI policy
shall be included on the RI website. (February 1999 Mtg., Bd. Dec. 196)

Source: October 1998 Mtg., Bd. Dec. 83

28.030.15. Board Minutes on RI Website

Board minutes shall be placed on the RI website within 60 days of the meeting, except
for those appendices that are designated “to be filed only with the official copy of the
minutes,” which shall be made available to Rotarians upon request, in accordance with RI
Bylaws section 5.020. Minutes posted prior to their approval by the Board shall contain
notice that the minutes are in draft form only, subject to approval by the Board. (June
2007 Mtg., Bd. Dec. 226)

Source: November 2006 Mtg., Bd. Dec. 70; Amended by June 2007 Mtg., Bd. Dec. 226

28.035. Appeals of Board Action

In accordance with section 5.030. of the RI bylaws, except when received within three months of
the next regularly scheduled Council on Legislation, action by the Board shall be subject only to
appeal through a ballot-by-mail submitted to the district representatives of the most recent Council
on Legislation as follows. (June 2008 Mtg., Bd. Dec. 239)

Source: June 2008 Mtg., Bd. Dec. 239

28.035.1. Multiple Appeals

Where there are multiple appeals of the same decision, the club whose appeal is received
first by any office of the Secretariat shall be considered the appellant and all subsequent
appeals received shall be regarded as concurrences. (June 2008 Mtg., Bd. Dec. 239)

Source: June 2008 Mtg., Bd. Dec. 239

28.035.2. Withdrawal of Appeal or Concurrence

An appeal that is later withdrawn will be considered invalid. A concurrence that is later
withdrawn by a club will not count toward the number of concurrences required. If the
withdrawal of a concurrence results in there not being sufficient concurrences, the appeal
will be considered invalid. (June 2008 Mtg., Bd. Dec. 239)

Source: June 2008 Mtg., Bd. Dec. 239
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28.035.3. Delivery of Appeal

Appeals and concurrences must be delivered in writing to the general secretary (or to one
of the Secretariat locations) and be received no later than the day of the deadline. (June
2008 Mtg., Bd. Dec. 239)

Source: June 2008 Mtg., Bd. Dec. 239

28.035.4. Position Statements

Upon receipt of a valid appeal and concurrences, the appellant and RI Board will be
provided an opportunity to have a position statement sent out on their behalf. A deadline
for submitting such statements will be set by the General Secretary such as to allow the
parties a reasonable amount of time to draft the position statements but also provide
sufficient time for the statements to be translated and copied for distribution. Statements
shall be limited to approximately 300 words. The first party to file an appeal shall be
given the first option to draft a statement in support of its appeal. If it declines, this
option shall pass to the second club to file the appeal, if any, and so on. The President
may appoint a board member or committee to act on behalf of the Board to draft the
statement opposing the appeal. (June 2008 Mtg., Bd. Dec. 239)

Source: June 2008 Mtg., Bd. Dec. 239

28.035.5. Failure to Provide Position Statement

If the appellant fails to provide a statement by the deadline, the Board’s statement shall
be sent together with a statement indicating that both parties were given an opportunity to
provide position statements. (June 2008 Mtg., Bd. Dec. 239)

Source: June 2008 Mtg., Bd. Dec. 239

28.035.6. Ballot

Upon receipt of the position statements, but in any event within 90 days of receipt of the
appeal and concurrences, the general secretary shall prepare and mail a ballot in
accordance with RI bylaws 5.030. together with a notice that all ballots must be returned
to the general secretary at the world headquarters of the Secretariat within 45 days of
mailing. (June 2008 Mtg., Bd. Dec. 239)

Source: June 2008 Mtg., Bd. Dec. 239

28.035.7. Translation of Documents and Ballot

The general secretary shall provide translated versions of all position statements and
ballots in all the languages used by RI for essential club and district information. (June
2008 Mtg., Bd. Dec. 239)

Source: June 2008 Mtg., Bd. Dec. 239

28.035.8. Voting Eligibility
The district council representatives eligible to vote pursuant to RI bylaws 5.030. shall be
determined as follows:

a. Actual representatives who attended the immediate past Council on Legislation.
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b. Alternate representatives of the immediate past Council on Legislation, if the district’s
actual representative no longer possesses the qualifications of voting members of the
Council as set forth in the RI bylaws.

c. Where neither the representative not the alternate representative is qualified, the
governor shall appoint a Rotarian in the district who meets the qualifications for a
Council representative. (June 2008 Mtg., Bd. Dec. 239)

Source: June 2008 Mtg., Bd. Dec. 239

28.035.9. Posting Ballot Information

Notice of the appeal and the position statements shall be posted to the governor extranet
site to allow governors to notify RI in the event that a representative does not receive the
notice or is no longer available to represent the district. (June 2008 Mtg., Bd. Dec. 239)

Source: June 2008 Mtg., Bd. Dec. 239

28.035.10. Voting Rights
Each district is entitled to one vote. A majority of votes eligible to be cast is required to

overturn a board decision. (June 2008 Mtg., Bd. Dec. 239)
Source: June 2008 Mtg., Bd. Dec. 239

28.035.11. Balloting Committee

A balloting committee shall be appointed by the President to meet at a designated time
and place to examine and count the ballots. Scanned ballots may be considered in lieu of
the actual ballots. The balloting committee shall certify its report of the results to the
general secretary within five days thereafter. (June 2008 Mtg., Bd. Dec. 239)

Source: June 2008 Mtg., Bd. Dec. 239

28.035.12. Appeals to the Council on Legislation

The procedure for appeals required to be submitted to the next regularly scheduled
meeting of the Council on Legislation shall be adopted by the Council for such purposes.
(June 2008 Mtg., Bd. Dec. 239)

Source: June 2008 Mtg., Bd. Dec. 239

28.035.13. Other Issues
Any issues not covered by the appeals process outlined above shall be decided by the
President. (June 2008 Mtg., Bd. Dec. 239)

Source: June 2008 Mtg., Bd. Dec. 239

28.040. Travel and Appearances

The general secretary is instructed to prepare and confirm appropriate arrangements to receive
and recognize the officers and members of the Board at any meetings, gatherings or receptions to
which they may be invited. Such arrangements include, but are not limited to, appropriate
seating arrangements, translation service, assistance in conformity with local customs and similar
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matters. Extreme care should be taken not to schedule events that may affect the time required
for the Board to transact its business.

General officers and incoming general officers shall be appropriately informed by the president
with respect to events they may be required or expected to attend, as well as those at which their
attendance would not be appropriate, with such information to be clearly provided to each such
person in order to avoid possible embarrassment. (June 2002 Mtg., Bd. Dec. 245)

Source: February-March 1983 Mtg., Bd. Dec. 221

28.040.1. Invitations to Speak

Travels and speaking engagements by members of the Board need not be specifically
approved by the president but should not conflict with the president’s travel plans. To
avoid conflicts in speaking engagements, Board members shall keep the general secretary
informed of their travel plans and shall obtain from the general secretary information on
the president’s travel plans and those of other Board members. (June 1998 Mtg., Bd. Dec.
348)

Source: May-June 1967 Mtg., Bd. Dec. 76

28.040.2. Expenses for Club and District Visits

RI does not reimburse Directors or past Directors for unlimited travel and housing.
Therefore, when clubs and districts invite Directors to an event, such clubs and districts
should pay the reasonable travel and lodging expenses of the Directors. However, clubs
and districts should not otherwise be expected to contribute, or be asked by any person or
group to contribute, to the personal or program expenses of Directors, but may contribute
on a voluntary basis toward the operating costs of Rotary institutes. (June 1998 Mtg., Bd.
Dec. 348)

Source: March 1993 Mtg., Bd. Dec. 189

28.040.3. Group Travel by Officers and Board of Directors

Whenever current or incoming Directors travel as a group, they shall travel in more than
one group, each group to be transported separately. Except when the president deems it
to be not practicable, he shall not be transported together with the president-elect or the
vice-president. (August 1999 Mtg., Bd. Dec. 47)

Source: May 1978 Mtg., Bd. Dec. 10; August 1999 Mtg., Bd. Dec. 47

28.050. Spouse Training and Attendance at Rotary Meetings

Spouses of Directors must be informed of current developments in the international association,
including the operations of the Secretariat, and therefore, the general secretary is requested to
develop a program for directors’ spouses who attend Board meetings in Evanston which
includes, but is not limited to, instructional sessions, seminars, public service programs, and
presentations from senior managers and other relevant staff as determined by the general
secretary regarding developments in Rotary programming, events, meetings and Secretariat
operations, which programs should constitute a substantial portion of the spouse’s activities at
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such meetings. Where such spouses do not attend such sessions, the general secretary is

requested to treat the travel expenses of such spouses as personal expenses. (June 2005 Mtg.,
Bd. Dec. 337)

Source: August 1999 Mtg., Bd. Dec. 52; Amended by June 2005 Mtg., Bd. Dec. 337

Cross References

57.130. Role of Paid Official Participants and Spouses at the International Convention
59.030.1. Board of Directors Role at Council on Legislation
61.030.5. Role of the RI Board at Regional Conferences

28.060. Relationship Between Directors and Governors

Directors represent all clubs in the administration of Rotary. Governors are under the general
supervision of only the Board. However, because of the director's place of residence and
familiarity with the zone, a special relationship exists between the director and the governors of
districts in the zone from which the director has been nominated or the zone that alternates with
it. Consistent with the basic roles of RI officers, the special relationship between Directors and
governors can enhance the program of Rotary. Individual Directors should advise the Board in
matters coming to the Board for which familiarity with the associated locale, its customs,
practices and individuals would be helpful. Directors and governors should exchange
information on district activities and Board action. Governors should consult informally with
appropriate Directors about such matters as interpretation of Board action, serious district or
inter-district problems or possible future formal communication to the Board. (June 1998 Mtg.,
Bd. Dec. 348)

Source: February 1981 Mtg., Bd. Dec. 267

28.070. Relationship Between Directors and Trustees of The Rotary Foundation

28.070.1. Future RI General Officers Serving as Trustees

It is not appropriate for a general officer of Rotary International to serve at the same time
as a Trustee of The Rotary Foundation and, therefore, the Board requests Trustees who
have been elected as RI president or RI director to resign from the TRF Board of Trustees
before beginning their term as an RI officer. (September 2011 Mtg., Bd. Dec. 39)

Source: November 1999 Mtg., Bd. Dec. 136; Amended by September 2011 Mtg., Bd. Dec. 39

28.070.2. Liaisons at Board and Trustees Meetings

The RI president may appoint a liaison director to Foundation Trustees’ meetings, such
liaison to participate either in person or by video-conference as determined by the trustee
chairman. The Board shall invite a liaison trustee, if appointed by the trustee chairman to
attend Board meetings either in person or by video-conference as determined by the RI
president. (June 2009 Mtg., Bd. Dec. 236)

Source: June 2004 Mtg., Bd. Dec. 295; June 2009 Mtg., Bd. Dec. 236; Affirmed by November 2005 Mtg., Bd. Dec. 36
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28.080. Conflict of Interest Policy
The RI Board has adopted a “Conflict of Interest Policy” for general officers and Rl committee
members as follows:

I. Statement of Policy

A. No member of the Board of Directors of Rotary International or any member of an RI committee
shall use his or her position, or the knowledge gained therefrom, in such a manner that a conflict
between the interest of Rotary International and his or her personal interest arises.

B. Each Board member and Rl committee member has a duty to place the interest of Rotary
International foremost in any dealings with the organization and has a continuing responsibility to
comply with the requirements of this policy.

C. The conduct of personal business between a member of the Board or of a committee and Rotary
International is prohibited.

D. Loans or indirect extensions of credit by Rotary International to a member of the Board or of
a committee are prohibited.

E. If a Board member or an Rl committee member has an interest in a proposed transaction with
Rotary International in the form of any personal financial interest in the transaction or in any
organization involved in the transaction, or holds a position of trustee, director, or officer in any such
organization, he or she must make full disclosure of such interest to the President (or in the case of
the President, to the Executive Committee Chairman) before any discussion or negotiation of such
transaction. If a director is aware that another director has an undisclosed potential conflict of
interest in a proposed transaction with Rotary International he or she must inform the President
(or if the other director is the President, to the Executive Committee Chairman) as soon as
possible. If an Rl committee member is aware that another Rl committee member has an
undisclosed potential conflict of interest in a proposed transaction with Rotary International he or
she must inform the President as soon as possible.

F. Any member of the Board or of a committee who is aware that he or she has a potential conflict of
interest with respect to any matter coming before the Board or a committee shall not be present for
any discussion of or vote in connection with the matter. The existence and nature of the potential
conflict of interest shall be recorded in the minutes of the meeting.

G. Each member of the Board and RI committee member must disclose any family or business
relationship that he or she has with another member of the Board, Trustee of The Rotary
Foundation, key employees or highest compensated independent contractors of Rotary
International or The Rotary Foundation as those individuals or firms are identified annually by
the general secretary.

Il. Disclosure

To implement this policy, Board members of Rotary International will submit annual reports on the
attached form entitled “Potential Conflict of Interest Statement” and, if not previously disclosed, will
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make disclosure of all potential conflicts of interest prior to any relevant Board or committee action.

These reports will be reviewed by the Executive Committee, which will attempt to resolve any actual
or potential conflicts and, in the absence of resolution, refer the matter to the Board of Directors. A
potential conflict of interest will be deemed to exist upon an affirmative vote of a majority of the
directors voting in the decision. The director with the potential conflict of interest shall not be
present for the vote.

RI committee members will submit annual reports on a form entitled “Potential Conflict of Interest
Statement” and, if not previously disclosed, will make disclosure of all potential conflicts of interest
prior to any relevant committee action. These reports will be reviewed by the President, who will
attempt to resolve any actual or potential conflicts or take further action as appropriate. (May 2011
Mtg., Bd. Dec. 193)

Source: June 1997 Mtg., Bd. Dec. 403; November 2007 Mtg., Bd. Dec. 53; Amended by June 2005 Mtg., Bd. Dec. 272; January 2010 Mtg.,
Bd. Dec. 117; May 2011 Mtg., Bd. Dec. 193

28.090. Code of Ethics

1. Directors will adhere to applicable laws and regulations in the conduct of Rotary business as
well as in their personal lives. As a corporate business entity, Rotary International is subject to
the laws of the various jurisdictions in which it conducts business. The Board should adhere to
applicable law in order to protect the assets and mission of the association. In addition, in
conducting their private lives, directors should adhere to applicable law in order to preserve and
protect the positive image of Rotary.

2. Directors will adhere to the provisions of RI’s constitutional documents. Board members
have a legal obligation to follow the provisions of RI’s constitutional documents. Moreover,
these documents embody the democratic will of Rotary’s membership as represented at the
triennial Council on Legislation. Through these documents the membership has established
standards expected of the Board. Adherence to their terms garners the trust of the membership
and assures that actions are taken consistent with members' expectations.

3. Directors will adhere to the provisions of the policies established by the Board as documented
in the Rotary Code of Policies. Over the years, the Board has established policies and
procedures, documented in the Rotary Code of Policies, to further the aims of the association as
well as to protect its mission. Many of these provisions are designed to assure good governance
and promote an ethical image. Adhering to these policies demonstrates a commitment to these
ideals while protecting the association.

4. Directors will serve for the benefit of Rotarians and the purposes of RI. Directors will follow
the requirements of the Board’s Policy on Conflicts of Interest. Directors have a duty of loyalty
to RI. They should put the interests of the association first. The Board has adopted a Conflicts
of Interest Policy that is designed to preclude even the appearance of any impropriety as to Board
action. This assures continued confidence by Rotarians in their Board.

5. Directors will not utilize their office for personal prestige and/or benefit. With the authority
inherent in an office of importance comes access to special privileges not available to other
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Rotarians. Taking advantage of such privilege distracts from critical responsibilities and calls
into question the commitment to the Objects of Rotary.

6. Directors will exercise due care in the diligent performance of their obligations to the
association. By law, directors have a duty of care to the association. Directors should perform
their responsibilities with such care, including reasonable inquiry, as ordinarily prudent persons
in like positions would use under similar circumstances. Directors should inform themselves,
prior to making a business decision, of all material information reasonably available to them.

7. Directors will take actions based on an essential fairness to all concerned. Directors are often
faced with decisions that will significantly impact various Rotarian groups and individuals. So
as to maintain the confidence of Rotarians that the Board acts fairly and in the best interests of
the association, Directors, in a manner consistent with the 4-Way Test, should weigh the
potential impact of their decisions and treat equally all persons who will be affected.

8. Directors will promote transparency of important financial information. Directors are the
stewards of the association acting on behalf of Rotary clubs and Rotarians. Rotarians have a
right to access accurate information regarding the financial condition of the association.
Transparency in financial operations encourages ethical behavior.

9. Directors will prohibit and restrict the disclosure, communication, and utilization of
confidential and proprietary information. In fulfilling their responsibilities as members of the
Board, directors necessarily have access to confidential and proprietary information. As part of
their duty of loyalty, directors should utilize this information only for intended purposes, never
for personal ones, and take precautions against accidental disclosure.

10. Directors will comply with expense reimbursement policies. The Board has adopted a
policy on the procedures for reimbursement of Rotary related expenditures. Following these
procedures ensures compliance with applicable laws and precludes the appearance of
impropriety.

11. Directors will interact with Rl and TRF staff in a professional and respectful manner and
shall understand and abide by Rotary International’s non-harassment policy. Directors come into
regular contact with Rl and TRF staff. Maintaining a professional and harassment free work
environment is essential for staff to successfully perform their responsibilities in providing
service to Rotarians. Moreover, harassment in the workplace can put the assets of the
organization at risk. The General Secretary has developed a policy for prevention of harassment
in the workplace. What constitutes acceptable interaction may vary among the different cultures
represented on the Board and in the Secretariat. The harassment policy provides guidance on
what is proper interaction with staff. Board members should be familiar with and adhere to the
policy so as to avoid even unintentional improper interaction.

12. Directors will adhere to this Code of Ethics, encourage other board members to do so as well
and report any suspected or potential violations to the General Secretary or the President. The
efficacy of this Code of Ethics is dependent on compliance of the Board. By self-monitoring and
encouraging other Board members to comply with the Policy, the Board can assure that the goals
of the Policy will be accomplished. (June 2005 Mtg., Bd. Dec. 272)

Source: June 2005 Mtg., Bd. Dec. 272
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28.090.1. Implementation

The Code of Ethics shall be distributed to and reviewed with directors-elect as part of
their orientation session. It will also be provided to directors at least annually. Each
director will annually acknowledge that he has read the Code and understands and will
comply with his responsibilities hereunder.

The Code of Ethics will be made available to all Rotarians upon request and will be
published on RI’s website. Additionally, the Code will be published in RI’s annual
report, or alternatively, the annual report may refer readers to the version published on
RI’s website. (June 2005 Mtg., Bd. Dec. 272)

Source: June 2005 Mtg., Bd. Dec. 272

28.090.2. Interpretation and Enforcement

When made aware of a potential or alleged violation of the Code of Ethics, the General
Secretary and the President will provide available details to the Executive Committee.
The Executive Committee will then obtain all relevant information and take such action
as it deems appropriate, including providing counsel to the alleged violator and providing
recommendations to the Board for corrective action. Only the Board may take
disciplinary action against a director, consistent with RI’s constitution and bylaws and the
Rotary Code of Policies. (June 2005 Mtg., Bd. Dec. 272)

Source: June 2005 Mtg., Bd. Dec. 272

28.100. Indemnification of RI Directors and Officers
The Board has adopted the following statement pursuant to its authority under Article 23 of the
RI Bylaws:

Rotary International shall indemnify all of its present and former directors and officers to the full
extent permitted by the Illinois General Not for Profit Corporation Act of 1986, or any successor
legislation adopted by the State of Illinois of the United States of America, the relevant
indemnification provisions of which act are hereby incorporated herein by reference. In
addition, Rotary International may, upon approval of the directors, indemnify any committee
member or agent of Rotary International to the full extent permitted under the said General Not
for Profit Corporation Act. Rotary International shall also cause to be purchased insurance for
such indemnification of its officers and directors to the full extent determined from time to time
by the directors of Rotary International. (March 2005 Mtg., Bd. Dec. 178)

Source: March 1997 Mtg., Bd. Dec. 206

Cross Reference

71.050. Liability Coverage for RI Directors and Officers
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28.110. Information Provided to the Board
The general secretary will provide to each RI Board member at the first meeting of the new RI
Board of Directors the following:

a. A summary of the key management positions and incumbents within the Secretariat including
the general secretary, assistant general secretary, general managers, Foundation general manager,
chief legal counsel and at least one level below each of these key personnel, such summary to
include the reporting characteristics of the positions (who they report to and who reports directly
to them)

b. An executive summary of employee compensation and benefits

c. A summary of strategic goals and objectives and performance measures established for each
general manager and/or department for the ensuing year

d. A summary of the strategic goals and objectives for the general secretary for the ensuing year
e. The terms and provisions of the general secretary’s employment contract and any pertinent
addendums on request (June 2007 Mtg., Bd. Dec. 267)

Source: June 2007 Mtg., Bd. Dec. 267
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Article 29. Other Current and Past Officers Of RI

29.010.
29.020.
29.030.
29.040.
29.050.
29.060.
29.070.
29.080.

29.010.

President-elect

President-nominee

Vice-President

Treasurer

Past Presidents

Definition of Past Officer of RI

Improper Conduct by Current or Past Officers
Guidelines for Aides to RI Officers

President-elect

29.010.1. Duties
The president-elect of RI

1) should work closely and harmoniously with the president and president-nominee to
maintain the stability and continuity of the leadership of the president

2) should be prepared to accept assignments from the president, including participation
in as many Rotary institutes as feasible

3) has the responsibility to devote appropriate time and effort in preparing for his or her
year of leadership of the organization

4) moves into the president-elect’s office at the World Headquarters
5) shall be provided with appropriate financial and staff support

6) shall be responsible for the direction, planning and supervision of all aspects of the
International Assembly, including the assembly budget

7) shall assist in the preparation of the RI budget for the year he or she is president
8) shall serve as an ex-officio voting member of the Finance Committee of RI

9) meets with general secretary to begin the process of formal planning of his or her term
as president and begins work with members of the staff to carry out this planning

10) attends all Board meetings

11) shall develop goals to be reviewed and approved by the Board at its first meeting in
the year preceding his or her year as president

12) begins planning his or her convention

a) meets with the general secretary to determine staff who are to assist with
convention planning
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b) determines committee meeting dates for convention planning
c) may include in the International Assembly program specific directives for the
governors-elect to promote the convention in their year as governors

13) By careful appointment of a moderator, ensures that incoming district governors are
properly instructed at the International Assembly

14) excuses governor-elect attendance at the International Assembly

15) discusses with the Board which committees should continue to be appointed in his or
her year of office. (September 2011 Mtg., Bd. Dec. 37)

Source: November 1997 Mtg., Bd. Dec. 107. Amended by May 2000 Mtg., Bd. Dec. 412; November 2001 Mtg., Bd. Dec. 91; June
2002 Mtg., Bd. Dec. 245; May 2003 Mtg., Bd. Dec. 325; June 2005 Mtg., Bd. Dec. 284; June 2006 Mtg., Dec. 269; January 2011
Mtg., Bd. Dec. 127; September 2011 Mtg., Bd. Dec. 37. See also October 1993 Mtg., Bd., Dec. 48

29.010.2. Attendance at Institutes

The president-elect is encouraged to participate in some institutes each year in order to
enhance knowledge and experience of the world of Rotary, and to provide opportunities
for Rotary leaders at the zone level to gain greater knowledge and insight into the current
and future directions of Rotary. It is, however, recognized that, given the president-elect’s
many duties and commitments, the president-elect may only be able to attend portions of
institutes. (June 1998 Mtg., Bd. Dec. 348)

Source: June 1996 Mtg., Bd. Dec. 290

29.010.3. Advance Committee Meetings

To prepare for the ensuing year, to effect a smooth transition from one president to
another and to enhance the continuity of one Rotary year with the next, the president-
elect may schedule committees which are to function during the next Rotary year to meet
up to three months in advance of that year, which will allow for advance planning. Such
meetings should not interfere in any way with the current year’s programs and meetings.
Given the significant lead time required to coordinate planning for international
assemblies and conventions, committee meetings related to planning these meetings may
be scheduled by the president-nominee and president-elect at any time in the year. (July
2011 Mtg., Bd. Dec. 13)

Source: July 1991 Mtg., Bd. Dec. 12; November 1997 Mtg., Bd. Dec. 109; June 2010 Mtg., Bd. Dec. 262; Amended by July 2011
Mtg., Bd. Dec. 13

29.010.4. President-elect’s Travel Expenses

In all instances where payment is authorized for the expenses of the president-elect and
spouse and the president-elect has no spouse, payment shall be authorized for an adult
member of the president-elect’s family at the discretion of the president-elect. (May 2003
Mtg., Bd. Dec. 325)

Source: April 1991 Mtg., Bd. Dec. 10
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29.010.5. Nomination and Election of Rotary Foundation Trustees

The president-elect shall submit to the RI Board for election, no later than at its second
meeting each year, the names of the individuals he nominates as Rotary Foundation
Trustees. (January 2012 Mtg., Bd. Dec. 158)

Source: June 2001 Mtg., Bd. Dec. 309; Amended by July 2002 Mtg., Bd. Dec. 8; June 2010 Mtg., Bd. Dec. 182; January 2012
Mtg., Bd. Dec. 158

29.010.6. Appointment of Vice-President and Treasurer

Prior to appointing the vice-president and treasurer for the ensuing year, the president-
elect shall consult privately with individual directors regarding the selection. The vice-
president and treasurer of the Board shall be selected from those individuals currently
serving as first-year directors. (February 2002 Mtg., Bd. Dec.164)

Source: November 2001 Mtg., Bd. Dec. 52

Cross References

19.050.1. Governor-elect Attendance at International Assembly
27.050. Annual Theme and Program Emphasis

29.020. President-nominee

29.020.1. Office Space

The president-nominee shall be provided with office space at Secretariat Headquarters,
the International Assembly, and International Convention (February 2004 Mtg., Bd. Dec.
189)

Source: July 1997 Mtg., Bd. Dec. 25; Amended by February 2004 Mtg., Bd. Dec. 189

29.020.2. Secretarial Support

Secretarial support shall be provided to the president-nominee, once he or she is officially
declared president-nominee, and that such support shall be provided by existing staff at
the Secretariat, to be determined by the general secretary. (June 1998 Mtg., Bd. Dec.
348)

Source: July 1997 Mtg., Bd. Dec. 25

29.020.3. President-nominee Expenses

The expenses of the president-nominee of RI incident to his attendance at meetings of the
Board, the International Assembly and the convention will be paid by RI. (November
2010 Mtg., Bd. Dec. 38)

Source: January 1961 Mtg., Bd. Dec. 179; Amended by July 2010 Mtg., Bd. Dec. 9
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29.020.4. Orientation at International Assembly

One or two past presidents as selected by the president shall provide the president-
nominee with orientation at the International Assembly regarding the authority and
responsibility of the president. (November 2001 Mtg., Bd. Dec. 45)

Source: June 2001 Mtg., Bd. Dec. 317

29.020.5. Attendance at Board Meetings

The RI President-nominee shall be welcome to attend all meetings and activities of the
Board following his or her declaration by the RI President. (November 2010 Mtg., Bd.
Dec. 38)

Source: July 2010 Mtg., Bd. Dec. 9
29.030. Vice-President
The vice-president shall
1) perform such assignments as may be requested by the president
2) keep informed of major aspects of the office of president in preparation to assume the office

3) assume chairmanship of the Board at any time by request of the president or in the event the
president is unable for any reason to serve

4) assist the president in Board meetings as directed by the president

5) inform the president about the vice-president’s whereabouts at all times including how the
vice-president can be reached

6) serve at the International Convention in such roles as may be determined by the president.
(June 1998 Mtg., Bd. Dec. 348)

Source:  October-November 1981 Mtg., Bd. Dec. 72

29.040. Treasurer

29.040.1. Meetings with the General Secretary and Senior Financial Managers

The general secretary is requested to continue to arrange regular meetings between the
Treasurer, the general secretary and senior financial managers at the World Headquarters
at least three times a year, perhaps incident to the meetings of the Board. (June 1998
Mtg., Bd. Dec. 348)

Source: March 1993 Mtg., Bd. Dec. 156
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29.040.2. Reports from the General Secretary

The general secretary shall keep the Treasurer informed on a monthly basis of the
financial condition of RI and advise the Treasurer concerning those financial matters
which require special attention. (June 1998 Mtg., Bd. Dec. 348)

Source: May-June 1976 Mtg., Bd. Dec. 221

29.040.3. Preparing Five-Year Budget Forecast

The Treasurer shall cooperate in the preparation of a five-year budgetary forecast of
income and expenditures. The general secretary shall be prepared to recommend
responses to budget trends and indicated fiscal actions for consideration by the Finance
Committee and the Board.

The Treasurer and the Finance Committee are expected to advise the Board on the basis
of the five-year budgetary forecast goals and of alternative actions for achieving such
goals. (June 1998 Mtg., Bd. Dec. 348)

Source: May-June 1976 Mtg., Bd. Dec. 221

29.040.4. Convention Report

The Treasurer shall provide a report to the convention, noting that a) the auditor’s report
cannot be made until after the close of the RI fiscal year; b) a copy of the auditor’s
condensed report will be sent to each club; and c¢) additional copies will be available
through the Secretariat. (June 1998 Mtg., Bd. Dec. 348)

Source: January 1954 Mtg., Bd. Dec. 129

29.040.5. Ex Officio Member of the Executive Committee of the Board
The Treasurer in each year shall be named as an ex officio member of the Executive
Committee of the Board. (July 1998 Mtg., Bd. Dec. 20)

Source: June 1976 Mtg., Bd. Dec. 221

29.040.6. Reports to the Board
The Treasurer shall report on the status of finances at all Board meetings. (August 2000
Mtg., Bd. Dec. 43)

Source: October-November 1980 Mtg., Bd. Dec. 248; May 2000 Mtg., Bd. Dec. 445

29.050. Past Presidents

All past presidents are encouraged to continue their active interest in Rotary. All possible
courtesy and respect shall be extended to past presidents in connection with their attendance at
the International Assembly and the International Convention in each year. (June 1998 Mtg., Bd.
Dec. 348)

Source: May 1973 Mtg., Bd. Dec. 25
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29.060. Definition of Past Officer of RI

Terms such as “past president,” “past director,” and “past governor” identify those who have
served full terms in those offices except where the Rl Board has, on the merits of individual
cases, decided that something less than a full term may be deemed to have been a full term for
purposes of these definitions and for purposes of qualifying to hold higher office in Rl under
provisions of the RI Bylaws. (November 2002 Mtg., Bd. Dec. 45)

Source: April-May 1978 Mtg., Bd. Dec. 327

29.070. Improper Conduct by Current or Past Officers

If an allegation of wrong-doing or claim of improper conduct is received by any officer, member
of the Board or the general secretary against any current or past officer, it must be referred to the
president who will follow these procedures:

1) the president will acknowledge receipt of the allegation to the individual making the
complaint, within 30 days of receipt;

2) the president will refer the allegation to the Executive Committee, if appropriate, for
investigation of any wrong-doing or improper conduct. Every effort will be made to conduct
such an investigation in confidence;

3) such investigation should include an interview of both the individual making the allegation
and the individual who is the subject of the allegation;

4) the Executive Committee will determine if the allegation is valid and, if so, will recommend
to the Board through the president a course of action for final action by the Board,;

5) the final outcome of the investigation will be communicated by the president to both parties
at the end of the investigation. (June 1998 Mtg., Bd. Dec. 348)

Source: November 1996 Mtg., Bd. Dec. 155

29.080. Guidelines for Aides to RI Officers

The RI Board has adopted “Guidelines for Aides to RI Officers.” RI presidents, Directors, or
Foundation Trustees may develop guidelines that are specific to their special travel needs and
that vary from these guidelines.

The duties will vary depending on the duration of the stay and the type of activities planned. The
overall responsibility is to be sure that the officer is comfortable, arrives on time for all events,
and enjoys the visit.

The following guidelines are to be followed by the aide(s):

1. Before arrival, the aide’s responsibilities are to:

a. Send information to the officer giving details about himself/herself, such as address,
telephone and fax numbers, and name of spouse and photos, if possible;
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b.

«

Inform officer of any special dress obligations (formal wear, etc.) during the time of the
visit; ask for any specific requests from officer;

Send the officer, or confirm that event organizers have sent, complete program for the
entire time of the visit, including information on all presentations or speeches the officer
will be expected to make and any other commitments, visits or activities in which he/she
will be expected to participate, as well as general background on the host club(s) and/or
district(s);

Have information on hand as to medical help (hospital, doctor, dentist) for emergencies;
Inquire about any special accommodation needs or preferences the officer may have (type
of beds, smoking/non-smoking, etc.) and any dietary restrictions or allergies;

Check hotel arrangements

1) Pre-register officer (and spouse, if appropriate);

2) Have key to deliver to the officer personally;

3) Check room to make sure that it is ready for occupancy;

4) Check billing instructions, so there are no problems with checkout. Be sure that
arrangements for payment are clear. If the officer is expected to pay directly, be
sure the officer is aware of this prior to check-in. Review the hotel bill on behalf
of the officer;

If there are registration materials and/or badges for the event, secure that material in
advance and check to be sure names are spelled correctly and that all necessary material
and information is included in the materials.

2. During the officer’s stay, the aide’s responsibilities are to:

a.

o

>

N s

Meet the officer at the airport (or other point of arrival), assist with baggage as needed and
provide transportation, as needed, throughout the visit;

Be sure the officer knows how to contact you at all times during his/her stay;

Be sure the officer knows the exact time he/she is to be picked up for any activity;

Escort the officer and his/her spouse to each activity and stay with them at the activity. If
possible, know the seating arrangements in advance and have your seats as close to them
as possible;

Introduce the officer to other participants and provide as many opportunities as possible
for the officer to interact with other Rotarians and guests. However, it may also be
necessary to be available to help move the officer through a crowd or prevent one person
from monopolizing the officer;

Be attentive to any need of officer and spouse during the activity; be protective and
helpful, but not overbearing or intrusive;

Handle any gifts or literature the officer may receive. If possible, make sure a business
card is attached to these items. If necessary, send gifts to the officer's home or office
following the event. Please also send a list of the gifts received with the complete name
and address of the giver;

Keep the event organizer(s) informed about any needs or desires of the officer;

Do not plan any activities other than those already planned by the coordinator of the event,
unless specifically asked to do so by the officer;

Be ready for the unexpected; to the extent possible, anticipate situations; do not be afraid
to ask officer what her/his wishes are;
Be prepared to carry out various "ad hoc" responsibilities. For example, you may be
called upon to serve as "photographer” for those wishing to have photos taken with the
officer.
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3. Following the event, the aide’s responsibilities are to:

a. Provide (or arrange) transportation back to the airport (or other point of departure) for the
officer and spouse, including assistance with baggage;

b. If needed, ship large gifts or mementos to the officer. (February 2004 Mtg., Bd. Dec.
159)

Source: October 2003 Mtg., Bd. Dec. 60

29.080.1. Guidelines for the Selection of Aides to RI Officers

The RI Board has adopted “Guidelines for the Selection of Aides to RI Officers.” RI
presidents, Directors, or Foundation Trustees may develop guidelines that are specific to
their special travel needs and that vary from these guidelines.

The role of the aide to the RI president or other RI officer is to provide assistance and
information to the officer before, during and after the visit of the officer. The selection of
the aide should be based on the ability of the individual(s) to fulfill the responsibilities of
the assignment. Please take the following guidelines into consideration when appointing a
Rotarian to serve as the aide to a visiting RI officer.

The aide must
1. be a knowledgeable and experienced Rotarian, preferably a past district governor or
past director, with an understanding of Rotary protocol, and be well-versed in host
club/district activities and information;
be available to the officer throughout the visit/event;
have the stamina to maintain the demanding schedule of the event;
be well organized, punctual and patient;
be fluent in the language of the officer and able to provide interpretation if the officer
is not conversant in the language used in the host area;
provide/arrange transportation for the officer, if needed,
be fully informed on the officer's schedule and needs;

be able to carry out all duties outlined in the "Guidelines for Aides to Rotary
International Officer."”

agRrwn
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If the officer is bringing a spouse/partner, the spouse/partner of the aide should also be
available for the entire event and willing to serve as aide to the officer's spouse/partner.
(February 2004 Mtg., Bd. Dec. 159)

Source: October 2003 Mtg., Bd. Dec. 60
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Article 30. RI Committees

30.010.
30.020.
30.030.
30.040.
30.050.
30.060.
30.065.
30.070.
30.075.
30.080.
30.090.
30.100.
30.110.

30.010.

Purpose of Committees

Types of Committees

Meetings of Committees
Committee Appointments
Liaison Directors to Committees
Executive Committee

Standing Board Committees
Finance Committee

Operations Review Committee
Audit Committee

Annual and Ad Hoc Committees
Committee Reports

Committee Finances

Purpose of Committees

There should be a variety of committees, work groups, and similar action-oriented groups to
address particular needs, obtain certain information, carry out specific tasks, or implement a
definite Board policy within a set time. (January 2011 Mtg., Bd. Dec. 137)

Source: October 1993 Mtg., Bd. Dec. 48; Amended by November 2007 Mtg., Bd. Dec. 32; January 2011 Mtg., Bd. Dec. 137

30.020

30.010.1. Advisory Role of Committees

Committees are, by their nature, solely advisory to the Rl Board with no administrative
function, except as their prescribed terms of reference may otherwise provide. RI
committee chairs and members shall not approach other organizations on behalf of Rotary
International to seek cooperative relationships or funding. RI committee chairs and
members shall not organize or conduct regional or international meetings on behalf of
Rotary International without written authorization from the president. (January 2011
Mtg., Bd. Dec. 137)

Source: January 1975 Mtg., Bd. Dec. 61; March 2005 Mtg., Bd. Dec. 206; Amended by November 2007 Mtg., Bd. Dec. 32; January
2011 Mtg., Bd. Dec. 137

. Types of Committees

Following are three types of Rl committees:

30.020.1. Standing Committees
A "Standing Committee™ is a committee mandated in Article 16 of the RI Bylaws.

30.020.2. Ad Hoc Committees
An "Ad Hoc Committee" is a non-mandatory committee established by the RI Board that
shall continue in existence until its tasks are completed.
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30.020.3. Special Committees

A "Special Committee” is a non-mandatory committee that shall continue in existence
until the end of each Rotary year in which it is appointed. (January 2012 Mtg., Bd. Dec.
158)

Source: November 1999 Mtg., Bd. Dec. 160; January 2012 Mtg., Bd. Dec. 158

30.030. Meetings of Committees

Except as may be otherwise provided for in the Rl Bylaws, or by specific action of the Board -
such as in a committee’s terms of reference - each committee of RI shall meet at such times and
place as may be authorized and designated by the President, with due regard to the amount
appropriated for contemplated meetings of the committee. (May 2003 Mtg., Bd. Dec. 325)

Source: May-June 1947 Mtg., Bd. Dec. 269; Amended by May 2003 Mtg., Bd. Dec. 325

30.030.1. Frequency and Length of Meetings
The frequency and length of committee meetings should be established annually by the

president and the Board in consideration of available funds and the committees’
responsibilities. (June 1998 Mtg., Bd. Dec. 348)

Source: October-November 1981 Mtg., Bd. Dec. 84

30.030.2. Venues for Committee Meetings

Meetings of Rl committees shall normally be held at the World Headquarters. However,
the president may authorize a committee to hold a meeting elsewhere. (May 2003 Mtg.,
Bd. Dec. 325)

Source: January 1946 Mtg., Bd. Dec. 77; Amended by May 2003 Mtg., Bd. Dec. 325

30.030.3. Meetings by Correspondence

When a committee meets by correspondence, the report of such committee must be
circulated to the entire committee, including the liaison director, if there is one. A
majority of members must agree to the report before such report is forwarded to the
Board for consideration. (November 2005 Mtg., Bd. Dec. 38)

Source: June 2005 Mtg., Bd. Dec. 286

Cross References

27.010.5. Meetings and Visits on Date of Meeting of the Nominating Committee for President

30.040. Committee Appointments

30.040.1. President’s Appointments
All appointments shall be made by the president, with the exception of appointments
made by others pursuant to the constitutional documents of RI, the Foundation Bylaws,
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or decisions of the Board. In addition, all volunteer appointments, regardless of the
person making the appointment, should be made only after consultation with the
president. When naming past RI officers to serve in volunteer positions, the president
shall consult with the Directors in the areas from which such appointments are made.
The president and members of the Board are strongly encouraged to consult with each
other on such appointments and to offer advice and assistance whenever possible.
(March 2005 Mtg., Bd. Dec. 178)

Source: November 1976 Mtg., Bd. Dec. 108; June 1995 Mtg., Bd. Dec. 220

30.040.2. President-elect’s Appointments
The RI president-elect shall make appointments which become effective during the
president-elect’s presidency. (June 1998 Mtg., Bd. Dec. 348)

Source: June 1995 Mtg., Bd. Dec. 220

30.040.3. Multi-Year Appointments

For appointments which become effective in one Rotary year and continue into one or
more subsequent years, the president should consult with the successor(s) before making
such appointments. (June 1998 Mtg., Bd. Dec. 348)

Source: June 1995 Mtg., Bd. Dec. 220

30.040.4. Recommendations for Appointments

It is appropriate for the president and the president-elect to solicit and consider suitable
appointees recommended by current, past, and incoming RI general officers, as well as by
others. The following procedures and timetable should be followed for presidential
appointments:

a. the president-elect should solicit recommendations at the earliest possible time for
individuals to be considered for appointments to serve during the year he/she is
president;

b. the deadline for submission of such recommendations should be 31 August of the year
prior to the year in which the appointments are effective;

c. the president-elect is requested to prepare a list of all names suggested for appointment
and to send a list for each zone to the appropriate director for that zone for review at
least 30 days in advance of the second Board meeting;

d. each director will respond within fourteen days of receipt of the list, providing to the
president-elect, on a confidential basis, his/her advice concerning those individuals who
in his/her opinion are inappropriate to receive an appointment for the following year
and information, when known, on the skills and experiences of the individuals listed,

e. in order to comply with RI Bylaws sections 16.010. and 16.020., the president-elect
shall submit the proposed committee structure for the following year to the Board for
review at its second meeting.

f.  when submitting the proposed committee structure for the following year to the Board
at its second meeting, the president-elect is requested to include for each proposed
committee: a) the name of the committee, b) the number of committee
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members, ¢) the committee’s terms of reference, and d) the number of times the
committee will meet. (January 2012 Mtg., Bd. Dec. 158)

Source: June 1995 Mtg., Bd. Dec. 220; August 1999 Mtg., Bd. Dec. 44; November 1999 Mtg., Dec. 208; January 2011 Mtg., Bd.
Dec. 123; Amended by June 2007 Mtg., Bd. Dec. 226; January 2012 Mtg., Bd. Dec. 158

30.040.5. Terms of Appointment

RI committees (other than standing) shall have six members who shall serve staggered
three-year terms, with exceptions to be determined by the president. (March 2005 Mtg.,
Bd. Dec. 178)

Source: November 2004 Mtg., Bd. Dec. 45

30.040.6. Internationality and Diversity of Committee Appointments

The president is encouraged to make appointments that reflect the internationality of
Rotary insofar as they are consistent with the purpose of the appointments. RI presidents
should consider diversity in terms of age, gender, ethnicity, and geographic area in
making the following appointments: Rl committee members, Rl committee chairs, RI
training leaders, Rotary Foundation Trustees. (February 2004 Mtg., Bd. Dec. 159)

Source: June 1995 Mtg., Bd. Dec. 220; October 2003 Mtg., Bd. Dec. 112

30.040.7. Consideration of Expertise or Skills

The president is requested to consider appointing to Rl committees Rotarians with
specialty or technical skills, whether they have served as a governor, and to ensure that
all presidential appointments take into account the professional expertise or skills that are
needed for each of the assignments. (May 2003 Mtg., Bd. Dec. 325)

Source: August 1999 Mtg., Bd. Dec. 91

30.040.8. Appointments of Rotarians with Financial Obligations to Rl

Any Rotarian who has been notified by the general secretary that he or she has a financial
obligation to RI or TRF in excess of US$100 that has been outstanding for more than 90
days

a) shall be ineligible for any Rotary appointments or assignments that require the
approval of the Board until these obligations have been met to the satisfaction of the
general secretary;

b) shall be ineligible to have any payments made on their behalf by RI or TRF or to
receive reimbursement for expenses incurred on RI or TRF business until such financial
obligation has been repaid.

It is recommended that those Rotarians who have an outstanding financial obligation to
Rl in excess of US$100 for more than 90 days, not receive any RI presidential
appointments or assignments, or any Rotary Foundation appointments or assignments,
until all outstanding financial obligations have been resolved to the satisfaction of the
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Board. It is also recommended that a Rotarian who has outstanding financial obligations
in excess of US$100 for more than 180 days be removed from any current appointment
or assignment by the responsible appointer. (June 2009 Mtg., Bd. Dec. 277)

Source: June 2002 Mtg., Bd. Dec. 296; February 2004 Mtg., Bd. Dec. 218. Amended by November 2002 Mtg., Bd. Dec. 168; May
2003 Mtg., Bd. Dec. 422; June 2005 Mtg., Bd. Dec. 336; June 2007 Mtg., Bd. Dec. 226; June 2009 Mtg., Bd. Dec. 277

30.040.9. Notification to Directors of Appointments
Each director shall be provided with a list of Rotarians appointed to any committee or
other assignment in his or her zone. (May 2003 Mtg., Bd. Dec. 325)

Source: July 1997 Mtg., Bd. Dec 72

30.040.10. Appointments of Governor with Outstanding Financial Reports

Upon receiving notice that a governor has failed to submit the annual statement and
report required by RI bylaws 15.060.4., the general secretary shall notify the governor
that unless the statement and report are received by the general secretary within 90 days,
the governor shall be ineligible for future Rl and TRF appointments and assignments
until the statement and report are submitted. The general secretary shall notify the RI
president and chairman of the Trustees of those governors who are not in compliance
with the above requirement. (November 2004 Mtg., Bd. Dec. 58)

Source: May 2003 Mtg., Bd. Dec. 336; Amended by November 2004 Mtg., Bd. Dec. 58

30.050. Liaison Directors to Committees

The president’s appointment of a Board member to serve as liaison director to a particular RI
committee provides a necessary channel of communication between the Board and the
committees. Thus, when the president deems it advisable, the liaison director should attend the
appropriate committee meetings. (June 1998 Mtg., Bd. Dec. 348)

Source: January 1968 Mtg., Bd. Dec. 96. Amended by May-June 1983 Mtg., Bd. Dec. 321

30.050.1. Involvement in Meetings

There shall be only one liaison director assigned to a particular committee. When
authorized by the president, the liaison director shall attend the meeting of the committee
strictly in the capacity of a liaison and generally, as an observer. While the director may
respond to requests for information, the director shall not debate any matter before the
committee or participate in forming of decisions. The liaison director shall ensure that
the deliberations and recommendations of the committee fully comply with the
committee’s terms of reference.

No meetings to which a liaison director is assigned shall be held when a Board meeting is
being held. Dates of such committee meetings shall not be changed without the approval
of the president and in consultation with the liaison director. (June 1998 Mtg., Bd. Dec.
348)

Source: January 1968 Mtg., Bd. Dec. 96. Amended by May-June 1983 Mtg., Bd. Dec. 321. See also November 1996 Mtg., Bd. Dec.
66
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30.050.2. Committee Reports

Liaison Directors shall present the committee report to the Board. The liaison director
may be expected to communicate the committee’s thinking and deliberations as contained
in the formal written report or as otherwise known in the capacity as liaison director.
(June 1998 Mtg., Bd. Dec. 348)

Source: January 1968 Mtg., Bd. Dec. 96. Amended by May-June 1983 Mtg., Bd. Dec. 321

30.050.3. Liaison Directors’ Expenses

Appropriation shall be made in the annual RI budget to cover all expenses of the liaison
director in traveling to and from the committee meetings. (June 1998 Mtg., Bd. Dec.
348)

Source: January 1968 Mtg., Bd. Dec. 96. Amended by May-June 1983 Mtg., Bd. Dec. 321

30.050.4. Liaison Directors’ Letter of Appointment

It is recommended to the president that when a liaison director is appointed to a committee,
the letter of appointment includes in full the text of the Rotary Code of Policies Section
30.050., a copy of which shall also be sent to the chair of the committee. (February 1999
Mtg., Bd. Dec. 196)

Source: June 1998 Mtg., Bd. Dec. 407

30.050.5. Director and Trustee Liaisons to Committees

The RI president and the chairman of the Trustees should consider appointing both a
liaison director and a liaison trustee to all committees of mutual interest to Rotary
International and The Rotary Foundation. The general secretary shall ensure that the
liaison director and trustee receive all meeting materials and committee reports and be
given an opportunity to submit comments whether or not they attend the meeting. The
chairman of the Trustees shall consider on a case-by-case basis the benefit and expense of
having the liaison trustee actually attend the meeting of the various committees. (May
2003 Mtg., Bd. Dec. 324)

Source: February 2003 Mtg., Bd. Dec. 201

30.060. Executive Committee

30.060.1. Meetings of the Executive Committee

To give the Board more time to consider matters of major importance in the advancement
of the program of RI and the successful administration of RI, the Executive Committee is
authorized and directed to meet in advance of each regular meeting of the Board to
consider and make decisions on behalf of the Board on all items on the agenda within the
terms of reference of the Executive Committee. (June 2004 Mtg., Bd. Dec. 236)

Source: May-June 1947 Mtg., Bd. Dec. 270; Amended by June 2004 Mtg., Bd. Dec. 236



Rotary Code of Policies 200
May 2012

30.060.2. Membership on Executive Committee

At the first meeting of the Board in each year, the Board shall establish the number of
members of the Executive Committee if one is to be appointed for such year in
accordance with the Rl Bylaws. The president, the president-elect, the vice-president,
and the Treasurer shall be appointed members of the executive committee. The balance
of the executive committee, including its chair, shall be appointed by the Board through
election by secret ballot utilizing the single transferable ballot system. Thereafter, the
Board shall conduct a separate secret ballot utilizing the single transferable ballot system
to elect the chair of the committee from among the newly elected members of the
committee. Any member of the Board may nominate a director or Directors for
membership on the committee. The president, president-elect, the vice-president and the
Treasurer shall not be appointed as chair.

Consideration should be given to including on the Executive Committee one or more
members of the Board who served on the committee in the preceding year. (November
2001 Mtg., Bd. Dec. 52)

Source:  January 1968 Mtg., Bd. Dec. 95; Amended by November 2001 Mtg., Bd. Dec. 52

30.060.3. Petitions to the Board

As part of the operating procedures for the Board, the Executive Committee shall
consider all petitions to the Board together with suggested responses and refer to the
Board those deemed necessary for Board attention. Petitions to the Board (and responses
wherever possible) shall be provided to all Board members. Any director may request
that a petition to the Board be considered by the full Board. (September 2011 Mtg., Bd.
Dec. 34)

Source: October-November 1986 Mtg., Bd. Dec. 108; July 2003 Mtg., Bd. Dec. 7; Amended by June 2009 Mtg., Bd. Dec. 217; May
2011 Mtg., Bd. Dec. 191

30.060.4. Decisions on Behalf of Board

The Executive Committee shall make decisions on behalf of the Board between meetings
of the Board in matters where the policy of RI has been established. (June 1998 Mtg.,
Bd. Dec. 348)

Source:  July 1997 Mtg., Bd. Dec. 3

30.060.5. Terms of Reference for the Executive Committee
The Board, in accordance with the Rl Bylaws, has prescribed the following terms of
reference under which the Executive Committee shall function:

a) Make decisions on behalf of the Board where the policy of the Board or of RI has been
established or where an emergency exists, or as otherwise may be determined by the
Board;

b) Make decisions when necessary relative to expenditures for which appropriations
have been made by the Board and make emergency appropriations necessary to
implement action taken by the Board,;
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c)

d)

f)

Make appropriations, from funds not otherwise appropriated, of such additional
amounts as may be recognizable as emergency requirements;

Explore matters requiring the attention of the Board and offer recommendations
thereon to the Board and, when appropriate, refer a Board agenda item to the
appropriate Board committee when the matter is outside the terms of reference of the
Executive Committee;

Review reports of committees and, when necessary, take action upon matters
contained therein subject to the provisions in item a) of these terms of reference;

evaluate the performance of the general secretary at least annually and report its
findings to the board as prescribed by the General Secretary Evaluation Policy and as
further described herein;

The following steps will be taken in the evaluation process:

1. Forty-five (45) days prior to the end of the term of the current Rl Board of
Directors, the general secretary will present to the RI president and chair of the
Executive Committee a summary of the strategic goals and objectives that were
established for the year and an analysis of the progress that has been made on each of
the goals and objectives detailed in the submittal.

2. Upon receipt of the submittal from the general secretary, the chair of the Executive
Committee will provide a copy of the General Secretary Evaluation Policy and the
strategic goals and objectives transmittal from the general secretary to all members of
the Executive Committee and to the chair of The Rotary Foundation. The chair of the
Executive Committee will request that all performance evaluations be completed and
returned to the chair no later than 14 days prior to the final meeting of the Executive
Committee.

3. Upon receipt of the completed performance evaluations, the Executive Committee
chair will draft a letter to the general secretary summarizing the evaluations. This
performance evaluation letter will be reviewed by the Executive Committee in closed
session at its final meeting. Following the Executive Committee’s review, the letter
will be signed by the president and Executive Committee chair and delivered to the
general secretary at the time of his review.

4. The Executive Committee will also review and evaluate the compensation of the
general secretary and will recommend any adjustments that may be appropriate to the
RI Board of Directors. Any adjustments or modification to compensation or benefits
for the general secretary must be approved by the RI Board of Directors.

5. No later than 30 June, the president, president-elect, Executive Committee chair,
and incoming (proposed or appointed) Executive Committee chair shall meet with the
general secretary to discuss the performance evaluation letter.

6. Following this meeting, any conclusions, directions, notes of progress and
improvement, or any other related issue concerning the performance evaluation will
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be documented in a confidential memorandum to file signed by the chair of the
Executive Committee and the president of Rl and placed in the permanent general
secretary personnel file retained in the Human Resources office.

Subsequent Year procedures

7. Thirty (30) days prior to the commencement of the new term of the incoming
Board of Directors, the general secretary will present to the president-elect and the
chairman of the Executive Committee (proposed or appointed) a summary of the
strategic goals and objectives established for the prior year, the summary of progress,
and the strategic goals and objectives proposed for the ensuing year.

8. The president-elect and/or chair of the Executive Committee should provide a
copy of the strategic goals and objectives for prior and ensuing year to members of
the R1 Board and The Rotary Foundation chair.

g) Act as a personnel committee for the Board in all matters relating to the staff and their
organization within the Secretariat of Rl and as such to

1. approve of any decision made by the general secretary relative to the hiring or
termination of the individual holding the position of general counsel

2. in consultation with the Audit Committee, approve of any decision made by the
general secretary relative to the hiring or termination of the individual holding the
position of internal audit manager

3. approve of any decision made by the general secretary relative to the hiring of an
individual to hold the position of deputy, assistant, or associate general secretary
and any general manager, provided that the general secretary shall also consult the
chairman of the Foundation Trustees if such action applies to any general
manager assigned to work full time for The Rotary Foundation of RI;

4. determine, on the recommendation of the general secretary, the salary range of all
general managers.

5. review annually compensation paid to “disqualified persons” of RI to determine
whether such compensation is reasonable under the circumstances. Disqualified
persons include any person, with respect to any transaction, who is in a position to
exercise substantial influence over the affairs of the organization within five years
prior to the date of the transaction. Disqualified persons include officers and
certain senior staff.

6. review and approve the level of proposed cost of living adjustments,
compensation, and benefit improvements for the employees of the Secretariat.
(January 2012 Mtg., Bd. Dec. 158)

Source: July 1999 Mtg., Bd. Dec. 3; November 2004 Mtg., Bd. Dec. 58. Amended by August 1999 Mtg., Bd. Dec. 45; August 1999
Mtg., Bd. Dec. 49; July 2004 Mtg., Bd. Dec. 3; June 2006 Mtg., Bd. Dec. 283; June 2007 Mtg., Bd. Dec. 267; November 2007 Mtg.,
Bd. Dec. 46; November 2008 Mtg., Bd. Dec. 48; May 2011 Mtg., Bd. Dec. 198; January 2012 Mtg., Bd. Dec. 158
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30.060.6. General Counsel and Internal Audit Manager Reports to the Executive
Committee

The general counsel and the internal audit manager shall report directly to the executive
committee of the Board at least annually and at such additional times as may be
necessary for the good of the organization. (May 2011 Mtg., Bd. Dec. 198)

Source: May 2011 Mtg., Bd. Dec. 198

Cross References

29.070. Improper Conduct by Current or Past Officers
61.030.5. Role of Executive Committee at Regional Conferences

30.065. Standing Board Committees

30.065.1. Establishment and Terms of Reference for Standing Board Committees

The Board has established the Administration Committee and Programs Committee as
standing committees of the Board, the members of which are to be appointed annually by
the president. Standing Board committee members shall be members of the Board other
than the president, president-elect, vice-president, and treasurer. The terms of reference
for each standing committee are as follows:

Administration: This committee shall consist of five to seven members of the Board,
appointed at the discretion of the president, and shall act in an advisory capacity to the full
Board. This committee shall consider such matters of an administrative or legal nature as are
referred to the committee by the president or the Board.

Programs: This committee shall consist of five to seven members of the Board,
appointed at the discretion of the president, and shall act in an advisory capacity to the
full Board. This committee shall consider such matters involving RI programs,
international meetings, and membership issues as are referred to the committee by the
president or the Board. (June 2007 Mtg., Bd. Dec. 226)

Source: August 1999 Mtg., Bd. Dec. 56; Amended by May 2000 Mtg., Bd. Dec. 397; August 2000 Mtg., Bd. Dec. 92; July 2004
Mtg., Bd. Dec. 13; November 2004 Mtg., Bd. Dec. 45; June 2005 Mtg., Bd. Dec. 340; November 2005 Mtg., Bd. Dec. 120; June
2007 Mtg., Bd. Dec. 226

30.070. Finance Committee

30.070.1. Finance Committee Responsibilities

It is the responsibility of the RI finance committee to counsel the Board on all finances of
RI, including recommending and monitoring the annual budget and the five-year
financial forecast, reviewing books of account and accounting methods, recommending
investment policies and monitoring the performance of investment managers, and review,
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prior to publication, any RI literature (or reprints thereof) relating to the committee’s
work. (June 1998 Mtg., Bd. Dec. 348)

Source: July 1997 Mtg., Bd. Dec. 5

30.070.2. Meetings of the Finance Committee

The Finance Committee shall hold two meetings in each Rotary year, once in the first
part of the year for up to three days, and a second meeting, for up to four days, when the
committee develops the budget it will recommend for the ensuing year. It is
recommended that Board meetings be arranged to provide for the report of the first
meeting of the Finance Committee each year to be brought to the attention of the Board
annually at its second meeting. (November 2004 Mtg., Bd. Dec. 58)

Source: October 1988 Mtg., Bd. Dec. 69; May-June 1980 Mtg., Bd. Dec. 467; Amended by November 2004 Mtg., Bd. Dec. 58

30.070.3. Attendance of Incoming Members of Finance Committee at Meetings

The general secretary shall include funds in budgets, as required, for new Finance
Committee members to observe the meeting immediately prior to their joining the
committee. (February 2007 Mtg., Bd. Dec. 139)

Source: November 2006 Mtg., Bd. Dec. 119

30.070.4. President-elect’s Attendance at Meetings
The president-elect of RI shall serve as an ex-officio voting member of the RI Finance
Committee. (June 1998 Mtg., Bd. Dec. 348

Source: May 1972 Mtg., Bd. Dec. 217; November 1997 Mtg., Bd. Dec. 107

30.070.5. Foundation Finance Committee Chair Attendance at Rl Finance Committee

The chair of the Foundation finance committee shall attend, or appoint another member
of the finance committee to attend, the semiannual RI Finance Committee meetings.
(February 2006 Mtg., Bd. Dec. 137)

Source: June 2004 Mtg., Bd. Dec. 295

30.070.6. Treasurer-elect Attendance at Rl Finance Committee

The treasurer-elect shall be invited to attend the meeting of the Rl Finance Committee
when it reviews the budget for the following Rotary year. (June 2007 Mtg., Bd. Dec.
226)

Source: May 2000 Mtg., Bd. Dec. 449

30.070.7. RI Finance Committee Review of Cost Allocation to The Rotary Foundation
The RI Finance committee is requested to review at its first meeting each year the actual
and budgeted RI cost allocation to The Rotary Foundation for consistency and
compliance with the approved methodology. (February 2006 Mtg., Bd. Dec. 137)

Source: June 2004 Mtg., Bd. Dec. 295
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30.070.8. Communication Between RI and Rotary Foundation Finance-Related
Committees

The general secretary shall take steps to ensure that all relevant financial information is
shared by the RI Finance Committee and the Finance Committee of The Rotary
Foundation. (June 1998 Mtg., Bd. Dec. 348)

Source: January-February 1989 Mtg., Bd. Dec. 260

30.075. Operations Review Committee
The terms of reference for the Operations Review Committee shall be as follows:

Reporting Responsibilities

The Operations Review Committee reports to the Board of Directors. Following each meeting of
the committee, the chair of the committee (or a member of the committee designated by the
chair) shall report in person to the Board of Directors at the Board’s next available meeting. A
written report summarizing the committee’s deliberations and stating the committee’s
recommendations taken at each meeting regarding financial or operational matters shall be
provided to each member of the Board of Directors and the general secretary within sixty days
following the conclusion of such meeting. If applicable, any of the committee’s deliberations
and recommendations taken at each meeting regarding confidential personnel or operational
matters shall be presented orally to the Board at the Board’s next available meeting, with the
general secretary present when required.

The Operations Review Committee maintains lines of communication with the president,
president-elect, general secretary, management, the independent (external) auditor and the
internal auditor (including the authority to conduct private meetings with the internal auditor).

The chair of the committee (or a member of the committee designated by the chair) shall attend
each meeting of the Rl Audit Committee, as liaison to the committee.

Qualifications for Membership
Each member of the committee shall be experienced in either management, leadership
development, or financial management.

No member of the committee shall be a past president or a current member of the Board of
Directors or The Rotary Foundation Trustees. Furthermore, no member of the committee shall be:

a) a member of any other standing committee of Rotary International, as identified in section
16.010. of the RI Bylaws;

b) a member of any standing committee of The Rotary Foundation;
c) nominated as a general officer of RI;

d) appointed to serve as a TRF Trustee.
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The term of any member of the committee shall cease immediately upon meeting any of the
criteria listed in a) through d) above.

Notwithstanding the foregoing, a member of the committee may serve as a president’s
representative to a district conference, serve as a representative to a Council on Legislation, serve
on a non-standing RI committee, and serve in or on any club-, district-, or zone-level position or
committee.

Responsibilities

I. Effectiveness and Efficiency of Operations

e Monitors the effectiveness and efficiency of operations, including management structure,
work practices and productivity measures.

e Monitors the effectiveness, efficiency and implementation of all internal systems.

e Performs other oversight functions as requested by the Board, including those related to
RI’s responsibilities as the corporate member of The Rotary Foundation.

I1. Compliance with Applicable Laws and Regulations

e Monitors compliance with the code of conduct and conflict-of-interest policy of the
organization and the Board of Directors.

e Reviews any legal matters that could have a significant effect on the organization’s financial
statements.

e Reviews the status or findings of any examinations by regulatory agencies.

e Monitors the expected effects of new tax laws and other regulations on the organization.

Continuing Effect
These terms of reference shall remain in effect unless amended with specific reference to the
decision adopting these terms of reference in May 2000.

Meeting Dates
The Committee should set its meeting dates at least 90 days in advance of the meeting so as to
ensure the availability of RI’s chief financial officer. (January 2011 Mtg., Bd. Dec. 137)

Source: May 2000 Mtg., Bd. Dec. 395. Amended by November 2001 Mtg., Bd. Dec. 143; February 2002 Mtg., Bd. Dec. 168; February 2003
Mtg., Bd. Dec. 218; June 2005 Mtg., Bd. Dec. 340; June 2006 Mtg., Bd. Dec. 279; February 2007 Mtg., Bd. Dec. 139; June 2007 Mtg., Bd. Dec.
226; November 2007 Mtg., Bd. Dec. 32; November 2008 Mtg., Bd. Dec. 38; January 2011 Mtg., Bd. Dec. 137

30.080. Audit Committee

This committee shall consist of seven members, including three members of the Board,
appointed annually by the Board, the president acting on its behalf, and two Trustees of The
Rotary Foundation, appointed annually by the Trustees. There shall be two other members
appointed by the Board who are neither members of the Board nor Trustees, who shall serve
single terms of six years with one member appointed every third year.

All members of the committee shall be independent and shall be financially literate. At least one
member shall have financial expertise — one who has financial knowledge and ability sufficient
to understand, analyze, and reasonably assess generally accepted accounting principles (GAAP)
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and the financial statements of Rotary International and the Rotary Foundation, the competency
of the independent (external) audit firm, and Rotary International’s and The Rotary Foundation’s
internal controls and procedures for financial reporting.

In making appointments, the RI president and TRF trustee chair shall:

1. Exclude from membership on the committee those positions considered to have a potential
conflict of interest (e.g. RI president, TRF trustee chair)

2. Limit the number of Rl and TRF Finance Committee members serving on the Audit
Committee to less than one-half of the committee’s membership

3. Not appoint as chairman of the committee the RI treasurer, RI vice president, or TRF Trustee
Vice chair

4. Limit where possible, the membership on other committees of an Audit Committee member

This committee shall act in an advisory capacity to the Board and Trustees. This committee shall
consider RI and Rotary Foundation financial reports, the external audit, the system of internal
control, internal audit, and other matters connected therewith as are referred to the committee by
the president, the Board, the trustee chairman, or the Trustees, or that otherwise come to the
attention of the committee.

This committee shall meet from one to three times per year for two to three days at such times
and places and upon such notice as may be determined by the president, the Board, or the
chairman of the committee and, if deemed necessary by the president or the chairman of the
committee, additional times during the year at such times and places and upon such notice as
may be determined by the president or the chairman of the committee.

The chairman of the RI Operations Review Committee or the chairman’s designee shall attend
each committee meeting as liaison to the committee. (September 2011 Mtg., Bd. Dec. 140)

Source: May 2000 Mtg., Bd. Dec. 397; Amended by August 2000 Mtg., Bd. Dec. 92; July 2004 Mtg., Bd. Dec. 13; November 2004 Mtg., Bd.
Dec. 45; June 2005 Mtg., Bd. Dec. 340; November 2005 Mtg., Bd. Dec. 120; November 2007 Mtg., Bd. Dec. 32; January 2008 Mtg., Bd. Dec.
210; April 2008 Trustees Mtg., Dec. 106; June 2009 Mtg., Bd. Dec. 217; June 2010 Mtg., Bd. Dec. 182; June 2010 Mtg., Bd. Dec. 265;
September 2011 Mtg., Bd. Dec. 140

30.090. Annual and Ad Hoc Committees
Reserved

30.100. Committee Reports

With the guidance of the committee’s chair and assistance of the staff (except in preparing the
reports of the Rl Audit Committee and the Operations Review Committee), each Rl committee
shall prepare and include, as part of the committee’s minutes or report, its specific
recommendations to the Board (or to the general secretary), with a brief rationale for each
recommendation. Such recommendations should be arranged in order of priority. (June 2007
Mtg., Bd. Dec. 226)

Source: June 1987 Mtg., Bd. Dec. 342; Amended by June 2005 Mtg., Bd. Dec. 340; June 2007 Mtg., Bd. Dec. 226
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30.110. Committee Finances

The general secretary is requested to inform each RI committee, in advance of its meeting, of the
current RI budget for the particular committee. When submitting recommendations to the Board,
all Rl committees shall include a summary statement detailing the total costs and other financial
implications of their recommendations. (June 1998 Mtg., Bd. Dec. 348)

Source: January-February 1989 Mtg., Bd. Dec. 171
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Article 31. RI General Secretary

31.010. Chief Operating Officer of RI

31.020. Authority to Act on Behalf of Board

31.030. General Secretary Authority to Act on Behalf of Board on Matters Relating to Clubs

31.040. General Secretary Authority to Act on Behalf of Board on Matters Relating to
Convention and Council on Legislation

31.050. General Secretary Authority to Act on Behalf of Board on Matters Relating to Districts

31.060. General Secretary Authority to Act on Behalf of Board on Matters Relating to Finance

31.070. General Secretary Authority to Act on Behalf of Board on Matters Relating to General
Administration

31.080. General Secretary Authority to Act on Behalf of Board on Matters Relating to Rotary
Literature, Documents and Translation

31.090. General Secretary Authority to Act on Behalf of Board on Matters Relating to Programs

31.100. Additional Responsibilities

31.110. Travel and Transportation

31.010. Chief Operating Officer of RI

The general secretary is the chief operating officer of Rl and The Rotary Foundation and is
responsible for the day-to-day management of RI under the direction and control of the Board
and the Foundation Trustees as outlined in the constitutional documents of Rl and The Rotary
Foundation. As the chief operating officer, the general secretary shall implement the policies of
RI, its Board of Directors, and its Foundation Trustees. (November 2004 Mtg., Bd. Dec. 58)

Source: March 1994 Mtg., Bd. Dec. 124; Amended by November 2004 Mtg., Bd. Dec. 58. Affirmed by June 1999 Mtg., Bd. Dec. 293

31.010.1. Supervision of Secretariat

The general secretary shall provide general supervision of all operations of the
Secretariat, including but not limited to those functions related to finance, programs,
communication, planning, The Rotary Foundation, and administrative matters. (June
1998 Mtg., Bd. Dec. 348)

Source: March 1994 Mtg., Bd. Dec. 124. Affirmed by June 1999 Mtg., Bd. Dec. 293

31.010.2. Long-Range Planning and Policy Formation
The general secretary shall assist the Board and the Foundation Trustees in long-range
planning and policy formation. (June 1998 Mtg., Bd. Dec. 348)

Source: March 1994 Mtg., Bd. Dec. 124

31.010.3. Execution of Legal Documents

The General Manager of the division substantially involved in the contract, or the general
secretary, shall execute all legal documents and contracts on behalf of the association and
its Foundation. Changes to contracts must be approved by the general secretary or the
General Manager. (February 2003 Mtg., Bd. Dec. 194)

Source:  March 1994 Mtg., Bd. Dec. 124; Amended by November 2002 Mtg., Bd. Dec.87. Affirmed by June 1999 Mtg., Bd. Dec.
293
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31.010.4. Cooperation With President
The general secretary shall work in close cooperation with the president in carrying out
the responsibilities of the general secretary’s office. (June 1998 Mtg., Bd. Dec. 348)

Source: March 1994 Mtg., Bd. Dec. 124. Affirmed by June 1999 Mtg., Bd. Dec. 293

31.010.5. General Secretary Employment Tenure

The maximum length of the initial employment contract for a general secretary shall be
three years. However, the employment contract for a general secretary who has served a
term of at least three years may be extended by up to five years. (June 2005 Mtg., Bd.
Dec. 279)

Source:  June 1997 Mtg., Bd. Dec. 405; Amended by June 2005 Mtg., Bd. Dec. 279

31.010.6. Procedures For Selection/Resignation/Termination of General Secretary

The Board of Directors of Rotary International shall be the sole body which is authorized to
employ, review, terminate or accept the resignation of the general secretary. Pursuant to its
authority under the RI Constitution, Rl Bylaws, and laws of the State of Illinois, the Board
has adopted the following ‘“Procedures for the Selection/Termination of the general
secretary.” These steps must be handled sequentially.

Selection

1. One year prior to expiration of the contract, the general secretary will notify the
Executive Committee of the Board in writing as to whether or not he/she wishes to
renew the contract as general secretary.

a. If a renewal is desired, the Executive Committee shall review the performance of
the general secretary, including past performance reviews. The Executive
Committee shall then report to the full Board who will decide whether to extend
the contract. Before reaching a decision, the Board also may decide to open the
position to a search;

b. If the Board agrees to extend the contract with the general secretary, the Executive
Committee shall negotiate the new agreement as directed by the Board.

2. If the general secretary decides not to seek renewal of the contract, or if the Board
does not extend the contract or desires to consider other candidates, the Executive
Committee shall serve as a Search Committee. A member of The Rotary Foundation
Board of Trustees shall be invited to serve as a member of the Search Committee.

a. The Search Committee shall retain an external executive recruiting and search firm
to assist with the selection of the next general secretary;

b. Resumes will be sent to and collected by the external search firm. All resumes or
summaries of the resumes will be forwarded to the Search Committee along with
an analysis and recommendation of each candidate;
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c. The Search Committee will determine which candidates will be interviewed. Such
candidates’ expenses associated with the interview process will be covered
pursuant to the RI Travel Policy;

d. Working with the committee chair, the external search firm will schedule
interviews with no fewer than five candidates;

e. The Search Committee shall review the candidates’ resumes, interview the
candidates, and through its chair, present no fewer than three candidates to the
Board. These three or more candidates shall be invited to appear before the full
Board. The chair of the Executive Committee shall chair the interview process in
full Board session;

f. The full Board elects a new general secretary prior to 31 March pursuant to RI
Bylaws 6.030. The Executive Committee or a sub-group of the Executive
Committee, plus other Directors as determined by the Executive Committee, shall
form a committee to negotiate the contract. The General Counsel will work with
the Executive Committee to engage a U.S. employment law attorney to assist the
committee in its negotiations with the new general secretary. After negotiation,
the contract shall be shared with the full Board.

g. The contract must be signed by 30 April and becomes effective the following 1 July.
Resignation

In the event that the general secretary tenders his/her resignation from office, the letter of
resignation shall be addressed and forwarded to all members of the Executive Committee of
the Board. The Executive Committee shall then forward such resignation letter to the
members of the Board. The Board shall direct the Executive Committee pertaining to such
resignation. The Executive Committee shall represent the Board in all matters pertaining to
the resignation, and report its actions to the Board.

Termination

(Illinois is an “at-will” state in which an employee can be terminated or resign without

reason or notice. However, employment contracts may define procedures for termination

by either party.)

1. Any member of the Board can make a written recommendation to the Executive
Committee Chair to terminate employment of the General Secretary. The Chair must
pass the recommendation(s) to the Executive Committee.

2. The Executive Committee may or may not invite the writer to meet with it.

3. If the Executive Committee decides not to act upon the recommendation for
termination, it will inform the member of the Board of its decision in writing.

4. If the Executive Committee decides to seek termination, it shall, in accordance with
procedures outlined in RI bylaws section 5.040., invite the General Secretary to
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appear before the full Board. If the Board subsequently concurs by majority vote to
terminate employment, the President will inform the General Secretary in writing.

5. The Executive Committee shall finalize any details regarding termination and report
back to the Board. (January 2011 Mtg., Bd. Dec. 119)

Source: August 1999 Mtg., Bd. Dec. 46; Amended by May 2003 Mtg., Bd. Dec. 325; January 2011 Mtg., Bd. Dec. 119

31.010.7. General Secretary Review Committee
The RI Board has established a General Secretary Review Committee with the following
terms of reference:

a. the committee will meet twice each calendar year, in August and February

b. the committee will comprise the following members as of the August meeting:
1. Immediate past Executive Committee chair (who shall act as chair)

2. Immediate past president

3. President

4. Executive Committee chair

5. Trustee chair

6. Non past president trustee (selected by the Trustees)

7. President-elect

and the following members at the February meeting:

Immediate past Executive Committee chair (who shall act as chair)
President

President-elect

Executive Committee chair

Trustee chair

Non past president trustee (selected by the Trustees)
President-nominee

NookrwnpE

c. the non past president trustee may be elected by the Trustees to serve consecutive one-
year terms. (September 2011 Mtg., Bd. Dec. 34)

Source: May 2011 Mtg., Bd. Dec. 196

31.010.8. Deputy General Secretary
The RI Board has created the position of deputy general secretary. (May 2011 Mtg., Bd.
Dec. 198)

Source: May 2011 Mtg., Bd. Dec. 198

Cross References

30.060.5. Terms of Reference for the Executive Committee: Performance Evaluation of General
Secretary
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31.020. Authority to Act on Behalf of Board

The general secretary, as the chief operating officer of RI, is authorized by the Board to make
decisions on behalf of the Board when necessary. All such decisions shall be reported to the
Board for ratification at each meeting. (November 2004 Mtg., Bd. Dec. 58)

Source: January 1933 Mtg., Dec. Vi(a); Amended by November 2004 Mtg., Bd. Dec. 58. Affirmed by June 1999 Mtg., Bd. Dec. 293. See also
November 1997 Mtg., Bd. Dec. 108

31.030. General Secretary Authority to Act on Behalf of Board on Matters Relating to Clubs

31.030.1. Waiver or Remittance of Charter Fee
The general secretary, acting on behalf of the Board, may waive or remit any part or all
of the charter fee of any provisional club. (June 1998 Mtg., Bd. Dec. 348)

Source: January 1937 Mtg., Bd. Dec. 129; June 1977 Mtg., Bd. Dec. 19

31.030.2. Submission of Club Semiannual Reports

The general secretary may send to clubs semiannual report forms or, at the general
secretary’s discretion, withhold such report from clubs which, because of emergency
conditions, are so situated that there is a certainty or reasonable probability that the report
forms will not or cannot be received by the officers of the club or clubs concerned.

The general secretary may excuse clubs from submitting semiannual reports when, in the
general secretary’s judgment, the recommendation of the governor and other
circumstances in the case warrant such action. (June 1998 Mtg., Bd. Dec. 348)

Source:  January 1938 Mtg., Bd. Dec. 170; January 1940 Mtg., Dec. of Exec. Comm. E-20

31.030.3. Ballots for Directors-Nominee

The general secretary may extend the time specified in RI Bylaws 12.030. for the
selection of Directors-nominee if, in the general secretary’s opinion, such is necessary to
ensure that original ballots are received by clubs and returned to the general secretary in
adequate time. (June 1998 Mtg., Bd. Dec. 348)

Source: November 1990 Mtg., Bd. Dec. 80(2)

31.030.4. Excusing Club Indebtedness
In duly justified cases, the general secretary may excuse clubs from payment of a portion
of their indebtedness to RI. In duly justified cases, the general secretary may excuse
clubs from payment of all indebtedness to Rl when, in the general secretary’s judgment,
the recommendation of the governor and other circumstances in the case warrant such
action. (June 1998 Mtg., Bd. Dec. 348)

Source: January 1933 Mtg., Bd. Dec. 19; January 1938 Mtg., Bd. Dec. 170; July 1977 Mtg., Bd. Dec. 19
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31.030.5. Excusing Financial Obligations in Merging Clubs

To facilitate and promote the merging of small clubs (20 or fewer members), the general
secretary may excuse such clubs from payment of their past due financial obligations to
RI. (May 2011 Mtg., Bd. Dec. 238)

Source: May 2011 Mtg., Bd. Dec. 238

31.030.6. Club Termination and Reinstatement

a) The general secretary may delay, for a specified period, the termination of
membership in RI of clubs which have failed to function pending the outcome of efforts
to reorganize.

b) The general secretary may terminate membership in RI of clubs where it is obvious
that further effort to rehabilitate the club is futile.

c) The general secretary may terminate the membership of any club that fails to pay its
dues or other financial obligations to RI or approved contributions to the district fund,
pursuant to RI bylaws section 3.030.1.

d) The general secretary may cancel club charters in an emergency.

e) The general secretary may reinstate the membership of any former club whose
membership in Rl was terminated because the club did not meet its financial obligations
to RI, if such obligation has been met or satisfactory arrangements for payment have been
made.

f) the general secretary may terminate clubs for failure to function according to the
criteria established in section 2.010.1. of this Code. (June 2004 Mtg., Bd. Dec. 283)

Source:  July 1933 Mtg., Bd. Dec. 52; January 1954 Mtg., Bd. Dec. 100; March 1983 Mtg., Bd. Dec. 244; July 2003 Mtg., Bd. Dec.
17; June 2004 Mtg., Bd. Dec. 283

31.030.7. Amendments to Club Constitutions
The general secretary may approve amendments to club constitutions in the following
circumstances:

e when such amendments tend to bring the document into closer harmony with the
Standard Rotary Club Constitution. (June 1998 Mtg., Bd. Dec. 348)

Source:  October 1922 Mtg., Bd. Dec. 2(b)

e where necessary to comply with local laws when such amendments are in accordance
with general principles previously agreed to by the Board. (June 1998 Mtg., Bd. Dec.
348)

Source: January 1961 Mtg., Bd. Dec. 117

e to amend Article 3 of the constitutions of such clubs to amend their locality in
accordance with the provisions of RI Bylaws 2.020. (November 2001 Mtg., Bd. Dec.
45)

Source: February 1978 Mtg., Bd. Dec. 246; Amended by November 2001 Mtg., Bd. Dec. 45
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31.030.8. Changes in Club Names and Locality
The general secretary may approve changes in a club's name and/or locality. (November
2001 Mtg., Bd. Dec. 45)

Source:  October 1922 Mtg., Bd. Dec.(b); Amended by November 2001 Mtg., Bd. Dec. 45

31.030.9. Suspension of Meetings
The general secretary may authorize clubs in predominantly Muslim communities to
suspend meetings during the month of Ramadan. (June 1998 Mtg., Bd. Dec. 348)

Source: May 1954 Mtg., Bd. Dec. 205

31.030.10. Incorporation

The general secretary may pass upon all applications from clubs for incorporation which
are in conformity with the general provisions for articles of incorporation as adopted by
the Board. (June 1998 Mtg., Bd. Dec. 348)

Source: July 1940 Mtg., Bd. Dec. 36

31.030.11. Magazine Subscription Requirements

The general secretary shall implement a system of warnings to clubs that do not fulfill
their magazine subscription requirements. The general secretary may act on behalf of the
Board to excuse clubs from complying with the provisions of RI’s constitutional
documents that requires all Rotarians to subscribe to a Rotary World Magazine Press
publication (either The Rotarian or an approved and prescribed certified regional
magazine). (January 2009 Bd. Mtg., Dec. 132)

Source: November 1980 Mtg., Bd. Dec. 204(d); November 1983 Mtg., Bd. Dec. 148; June 1998 Mtg., Bd. Dec. 386; Amended by
October 2003 Mtg., Bd. Dec. 141; January 2009 Bd. Mtg., Dec. 132

31.030.12. Furnishing Club Officer Mailing Lists

Except where the distribution of membership lists is otherwise addressed by a section of
this Code the general secretary may furnish mailing lists of club officers to various
agencies and organizations, provided that: a) the purposes for which such lists may be
provided must be clearly identified by the general secretary as being for the benefit of
Rotary programs; and b) the recipients agree to use the lists only for the purpose provided
and not to provide such lists to any third party or to use them for any commercial
purpose. (September 2011 Mtg., Bd. Dec. 34)

Source: June 1984 Mtg., Bd. Dec. 401. Affirmed by February 1998 Mtg., Bd. Dec. 235; Amended by February 2001 Mtg., Bd. Dec.
219; September 2011 Mtg., Bd. Dec. 34

31.030.13. Merger of Rotary Clubs

The general secretary may act on behalf of the Board to approve applications for the
merger of clubs submitted pursuant to Rl Bylaws section 2.060. (March 2005 Mtg., Bd.
Dec. 178)

Source: November 2004 Mtg., Bd. Dec. 136
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31.030.14. Suspension of Services to Clubs for Non-payment of District Dues

The general secretary is authorized to suspend the services of RI to a Rotary club upon
certification by a district governor that the Rotary club in question is more than six
months in arrears of district per capita dues. The general secretary shall report
suspensions of services to Rotary clubs at each Board meeting. (March 2005 Mtg., Bd.
Dec. 178)

Source: November 2004 Mtg., Bd. Dec. 137

31.030.15. Extension Matters
The general secretary shall have the responsibility for acting on behalf of the Board in
admitting Rotary clubs to membership in RI. (November 2004 Mtg., Bd. Dec. 58)

Source: November 1979 Mtg., Bd. Dec. 220

31.030.16. Use of Name “Rotary”

The general secretary may act on behalf of the Board in authorizing Rotary clubs to use
the name "Rotary” in incorporating club or district foundation activities. (June 2007
Mtg., Bd. Dec. 226)

Source: May-June 1964 Mtg., Bd. Dec. 220

31.030.17. Amendment to Constitution for Fundraising

The general secretary is authorized to act on behalf of the board to consider an
application from a club seeking to amend its constitution to provide authorization for the
club to raise funds, where such constitutional provision is required by law. (June 2007
Mtg., Bd. Dec. 226)

Source: January 1958 Mtg., Bd. Dec. 112

31.030.18. Suspension or Termination of Clubs for Failure to Comply with Foundation
Stewardship Policies

The general secretary is authorized to act on behalf of the Board to suspend or terminate
the membership of any club that retains in its membership any person who has, as
determined by The Rotary Foundation Trustees, misused funds from The Rotary
Foundation or who has otherwise breached the stewardship policies of The Rotary
Foundation pursuant to Rl Bylaws section 3.030.3. (November 2010 Mtg., Bd. Dec. 98)

Source: November 2010 Mtg., Bd. Dec. 98

Cross References

2.010.1. Club Failure to Function
17.060.1. Status of Clubs with Services Suspended
33.040. Use of Name “Rotary”
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31.040. General Secretary Authority to Act on Behalf of Board on Matters Relating to
Convention and Council on Legislation

31.040.1. Selection of Council Representative in Ballot-By-Mail

The general secretary may act on requests from districts to select the representative and
the alternate to the Council on Legislation in a ballot-by-mail in accordance with the
provisions of RI Bylaws 8.070. (June 1998 Mtg., Bd. Dec. 348)

Source: July 1958 Mtg., Bd. Dec. 36

31.040.2. Examining Proposed Legislation

The general secretary may advise proposers of enactments of any defects noted in the text
of their respective proposals, pursuant to the provisions of Rl Bylaws 7.050., on the
advice of the Constitution and Bylaws Committee. (June 2007 Mtg., Bd. Dec. 226)

Source: May-June 1963 Mtg., Bd. Dec. 190; Amended by March 2005 Mtg., Bd. Dec. 178; June 2007 Mtg., Bd. Dec. 226

Cross References

57.020. Host Organization Committee

57.030. Convention Guidelines

57.040. Convention Site Selection

57.050.1. Attendance Guidelines: Spouses of Deceased Rotarians
58.020. Scheduling of International Assembly

59.020.6. Financial Impact Statement at Council

60.050.1. Institute Site and Date Approval

61.030.5. Role of the General Secretary at Regional Conferences
61.030.7. Duties of the General Secretary at Regional Conferences

31.050. General Secretary Authority to Act on Behalf of Board on Matters Relating to Districts

31.050.1. Selection of Governor-Nominee in Ballot-By-Mail
The general secretary may authorize a district to select its nominee for governor in a
ballot-by-mail, in accordance with Rl Bylaws 13.040. (June 1998 Mtg., Bd. Dec. 348)

Source: July 1938 Mtg., Bd. Dec. 17; January 1954 Mtg., Bd. Dec. 100

31.050.2. District Conferences in Conflict with International Convention Dates

The general secretary may act on behalf of the Board to authorize governors to hold
district conferences within eight days prior to the opening day of the International
Convention or within eight days after the closing day of the International Convention on
an exceptional basis. (March 2005 Mtg., Bd. Dec. 178)

Source: November 2004 Mtg., Bd. Dec. 33
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31.050.3. Incorporation of Districts

The general secretary is authorized to act on behalf of the Board on all matters relating to
incorporation of districts, including reviewing and accepting any application for
incorporation. In the event of unusual circumstances requiring further statements of
policy, the general secretary shall refer the issue to the Executive Committee. (March
2005 Mtg., Bd. Dec. 199)

Source: March 2005 Mtg., Bd. Dec. 199

31.050.4. Extension of Time to Select Governor-Nominee

The general secretary may extend the time specified in RI Bylaws 13.010. for the
selection of a district governor-nominee if, in the general secretary’s opinion, there is a
good and sufficient reason to do so. (February 2007 Mtg., Bd. Dec. 154)

Source: February 2007 Mtg., Bd. Dec. 154

31.050.5. Modification of District Boundary Descriptions
The general secretary is authorized, acting on behalf of the Board, to approve all district
boundary description changes where the district boundaries remain the same.

The general secretary shall be authorized to act on behalf of the Board to approve a minor
district boundary modification, affecting the transfer of a single club, or an area
containing no Rotary club, from one district to a neighboring district, provided that the
districts involved are in the same zone. (June 2007 Mtg., Bd. Dec. 226)

Source: August 1999 Mtg., Bd. Dec. 80; February 2007 Mtg., Bd. Dec. 189

31.060. General Secretary Authority to Act on Behalf of Board on Matters Relating to Finance

31.060.1. Revision of RI Budget Appropriations

With the approval of the president and the treasurer and when circumstances require, the
general secretary may revise the appropriations for subdivisions of the following items,
provided such revisions do not increase the total appropriated for any of these items:

Board meetings, travel, International Assembly, International Convention and president's
Office. When circumstances require, the general secretary also may revise the details for
the item and Secretariat international offices provided such revisions do not increase the
total appropriated for such item. (June 1998 Mtg., Bd. Dec. 348)

Source: May 1944 Mtg., Bd. Dec. 244; July 1977 Mtg., Bd. Dec. 19; November 1982 Mtg., Bd. Dec. 87; July 1996 Mtg., Bd. Dec. 8.
See also February 1998 Mtg., Bd. Dec. 235

31.060.2. Safeguarding RI Funds and Financial Obligations

In emergency situations and after prior consultation with the treasurer and/or the chair of
the finance committee whenever feasible, the general secretary may make arrangements
to safeguard the funds and financial obligations of RI. (June 1998 Mtg., Bd. Dec. 348)

Source: July 1976 Mtg., Bd. Dec. 78. Affirmed by February 1998 Mtg., Bd. Dec. 235
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31.060.3. Fiscal Agent Systems

When a country’s financial conditions warrant, the Board may direct the general
secretary to establish a fiscal agent system with attendant bank accounts, and provide
periodic reports to the Finance Committee and the Board. When so directed, the general
secretary shall have the authority to appoint and remove the fiscal agent. The general
secretary is requested to consult with the director resident in the zone on proposed
appointments. (November 2002 Mtg., Bd. Dec. 172)

Source: January 1948 Mtg., Bd. Dec. 114; Amended by July 1976 Mtg., Bd. Dec. 79; July 1981 Mtg., Bd. Dec. 54; November 1986
Mtg., Bd. Dec. 113; November 2002 Mtg., Bd. Dec. 172

31.060.4. Officer and Committee Member Expense Statements

The general secretary may authorize payment of all normal final expense statements of
officers and committee members even when they slightly exceed the budget
appropriations made for them, provided such excess amounts are not, in the opinion of
the general secretary, unreasonably excessive. When the general secretary determines
that the amounts are excessive, the general secretary is instructed to withhold payment
and bring the matter to the attention of the Executive Committee or Board. (June 1998
Mtg., Bd. Dec. 348)

Source:  June 1932 Mtg., Bd. Dec. XIV (a) 4. Affirmed by February 1998 Mtg., Bd. Dec. 235

31.060.5. Adjustment of Advertising Rates for The Rotarian
The general secretary may adjust advertising rates of The Rotarian to ensure the
continued profitability of the magazine. (June 1998 Mtg., Bd. Dec. 348)

Source: February 1989 Mtg., Bd. Dec. 227

31.060.6. RI Travel Service

The general secretary may make any changes required in the relationship of RI staff with
the approved travel agency staff to improve service levels and economies in the RI Travel
Service. (February 1999 Mtg., Bd. Dec. 196)

Source: June 1994 Mtg., Bd. Dec. 288. Amended by February 1999 Mtg., Bd. Dec. 196

31.060.7. Changing the Payment and Receipt of Money to US Dollars
The general secretary may approve any requests for changing the payment and receipt of
money from the local currency to US dollars. (August 1999 Mtg., Bd. Dec. 43)

Source: June 1999 Mtg., Bd. Dec. 338

31.060.8. Increases in Governors’ Budgets

a) The general secretary may authorize increases in governors' budgets, when, in the
general secretary’s opinion, all or part of such increase requested by the governor is
justified and reasonable.

b) the general secretary is authorized to increase the budgets of governors to provide for
reimbursement of additional expenses requested by governors in advance of such
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expenses being incurred, for additional visits to weak clubs, and activities related to
Interact and other Rotary programs, and to such extent as the general secretary considers
warranted in the circumstances, with such adjustments to be charged to the reserve for
revisions in the budgets of the district governors. (November 2005 Mtg., Bd. Dec. 38)

Source: January 1967 Mtg., Bd. Dec. 192; January 1968 Mtg., Bd. Dec. 178. See also July 1996 Mtg., Bd. Dec. 8

31.060.9. Revising Governors’ Budgets
The general secretary is authorized to make revisions in the appropriations for governors
as may be necessary due to districting or changes in the number of clubs in any district.

The general secretary shall be authorized to make decisions on behalf of the Board
relative to increases in governors’ budgets, when, in the opinion of the general secretary,
all or part of such increase requested by the governor is justified and reasonable.

The general secretary shall be authorized to make decisions on behalf of the Board
relative to reimbursement of governors for expenses incurred in excess of their budgets,
when, in the opinion of the general secretary, all or part of such reimbursement as may be
requested by a governor is justified and reasonable. (June 2007 Mtg., Bd. Dec. 226)

Source: April-May 1948 Mtg., Bd. Dec. 212; January 1967 Mtg., Bd. Dec. 192

31.060.10. Extension of Deadline for Receipt of Expense Reports from Governors

The general secretary, acting on behalf of the Board, upon receipt of a petition explaining
extenuating circumstances, may extend the deadline for receipt of expense reports from
district governors documenting the use of budget allocations to no later than 30
September. (June 2007 Mtg., Bd. Dec. 226)

Source: May 2003 Mtg., Bd. Dec. 409; Amended by June 2006 Mtg., Bd. Dec. 270

31.060.11. Disbursement of Budget to Governors

The general secretary is authorized to disburse less than 70% of the budget available to
governors if he considers this necessary to maintain appropriate controls and stewardship
over large total allocation amounts. (June 2007 Mtg., Bd. Dec. 226)

Source: June 1998 Mtg., Bd. Dec. 396; June 2005 Mtg., Bd. Dec. 329

Cross References

27.080.3. Pre- and Post-Term Expenses of the President
66.040. Financial Emergencies

66.050. Contracts

66.070. Annual Report

66.090.3. Exchange Rates for Payment to RI

67.040. Authority to Exceed RI Budget

68.030.4. Schedule of Reimbursement to Governors
68.030.6. Procedure for Revising Governors’ Budgets
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31.070. General Secretary Authority to Act on Behalf of Board on Matters Relating to General
Administration

31.070.1. Delegation of Duties to Senior Managers

As appropriate and with the approval of the president, the general secretary may delegate
in writing to a senior manager (division manager and above) all or any of the general
secretary’s powers relating to the affixing of the corporate seal to certificates of
membership in Rl which have been duly approved by the Board, and to all other
documents requiring the seal which have been duly signed by the proper RI officer or
officers.

As advisable and necessary, the general secretary may delegate to a senior manager
(division manager and above) any authority delegated to the general secretary by the
Board to make decisions on behalf of the Board in certain matters and certain
circumstances. (June 1998 Mtg., Bd. Dec. 348)

Source:  June 1938 Mtg., Bd. Dec. 266; May-June 1940 Mtg., Bd. Dec. 324; November 1983 Mtg., Bd. Dec. 82. Amended by
November 1986 Mtg., Bd. Dec. 113; July 1990 Mtg., Bd. Dec. 16

31.070.2. Emergency Committee Recommendations

Within existing policies, the general secretary may act with the president on emergency
recommendations of any committee, in the event the Board or Executive Committee is
not to meet within reasonable time after the committee meeting. (June 1998 Mtg., Bd.
Dec. 348)

Source: January 1946 Mtg., Bd. Dec. 156

31.070.3. Mediation and Arbitration Guidelines

The general secretary is authorized to act on behalf of the Board regarding the setting of
dates for mediation and/or arbitration pursuant to Rl Bylaws section 24.020. and any
matters pertaining to the procedure for the mediation and arbitration of disputes that are
not otherwise addressed in Rl Bylaws Article 24. (June 2008 Mtg., Bd. Dec. 227)

Source: January 2008 Mtg., Bd. Dec. 155

31.070.4. Cost Sharing Ratio for Rl Health Insurance Plan
The Board grants discretion to the general secretary to determine the cost sharing ratio for
group health insurance. (January 2009 Mtg., Bd. Dec. 132)

November 2008 Mtg., Bd. Dec. 49

31.080. General Secretary Authority to Act on Behalf of Board on Matters Relating to Rotary
Literature, Documents and Translation

31.080.1. Responsibility for Official Directory

The general secretary shall exercise responsibility for the content and format of the RI
Official Directory. The general secretary also shall determine whether paid advertising
should be included in the Official Directory. (February 2002 Mtg., Bd. Dec. 216)

Source: January 1954 Mtg., Bd. Dec. 141; January 1966 Mtg., Bd. Dec. 176; Amended by February 2002 Mtg., Bd. Dec. 216
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31.080.2. Publication Production

Except where publication of a pamphlet has been authorized by specific decision of the
Board or the convention, the general secretary shall make the following decisions: when
a new pamphlet shall be published, the language in which it shall be published, and when
the publication of any existing pamphlet shall be discontinued. (February 2002 Mtg., Bd.
Dec. 216)

Source: June 1938 Mtg., Bd. Dec. 308; May-June 1966 Mtg., Bd. Dec. 292; Amended by February 2002 Mtg., Bd. Dec. 216

31.080.3. Publications Priority List
The general secretary shall remove publications from or add publications to the priority
list in order to keep the list current and in harmony with the importance of RI programs.
(February 2002 Mtg., Bd. Dec. 216)

Source: March 1986 Mtg., Bd. Dec. 207. Amended by November 1986 Mtg., Bd. Dec. 113; February 2002 Mtg., Bd. Dec. 216

31.080.4. Ownership of Original Work

a) The copyright to any original work of authorship created by a Rotarian, who is not an
employee of Rotary International, is owned by that Rotarian, unless agreed upon
otherwise between such Rotarian and Rotary International.

b