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Mo3gpasBneHna 3a U3bMpaHeTo BU 3a KNybeH npe3naeHT. M3nonssainTe To3m HapbUYHUK, 33 Aa HayuuTe
noseue, Npeau Aa ydacteate B CemumHapa 3a obyyeHue Ha npesngeHTute enekt (METC) n ancTpmkTHaTa
acambnen 3a 0byuyeHue. KypcbT,, OCHOBHM 3a4b/1XKEeHMA Ha KNybHMA npe3naeHT” (Club President Basics)
B LleHTbpa 3a 06yyeHune (Learning Center) cblLLLO MOXKe Aa BM NOMOrHe Aa ce NoaroTsuTe.

KaTo uneH Ha cBeTOBHaTa poTapuMaHCKa Mpexa oT Hag 34 000 PoTtapu knyba, umate goctbn Ao
n306MaMe OT YCNYyrM U U3TOYHULUM Ha PoTapu, aoctbnHu ype3 Moeto Potapu (My Rotary). LLle oTkpueTte
nHbopmauma, pecypcu, KnybHu gaHHu u LleHTbpa 3a rpaHtoBeTe (Grant Center), oT KbAeTo Lie
KaHANZATCTBATE M yNpaBasBaTe POTaPMAHCKUTE rPAHTOBE, 33 Aa peanmsunpate ePeKTUBHMU U YyCTONYMBU
npoektu. LLle nonyyasaTte nogKpena u oT cayKutenute Ha PoTapu. 3a Aa 3anoyHeTe Aa M3Mo/i3BaTe
MoeTto Potapu (My Rotary), cb3aalite cobectseH npodun (create your account).

AKO nmarte BbMNpoCHU NN KOMEHTAPWU OTHOCHO TO3UN HAapPbBYHUK NIn HAKOM OT M3TOYHULUNTE 3a o6yquV|e

Ha PU, monsa, HacoveTe rm Kbm:
EKkun 3a obyuyeHue u passutue (Learning and Development Team)

nmenn: learn@rotary.org;
Ten. 847-866-3000


https://my.rotary.org/secure/application/261
https://my.rotary.org/en
https://my.rotary.org/en/document/how-create-my-rotary-account
mailto:learn@rotary.org

OTTOBOPHOCTUTE
B KATO

MPE3UIEHT
HA KNYB



KaTto npesuaeHT BMe pbKOBOAUTE CBOA KAyb, aHra)kupate U BAbXHOBABATE
yneHoBeTe U nonynsapusnpate PoTapu BbB BalaTta ob6LUHOCT.

KATO MPESUAEHT EJIERT

KoHcynTtupare ce c KnYGHMﬂ npe3naeHT 3a HaCTOALW0TO CbCTOAHUE HA KIIYGa

HasHauaBaTe npeacepareny Ha KOMUCUUTE M NpenogaBaTten 3a BallaTa roguHa*

HacbpuaBaTte 6bgewmre Kny6HM opuuepu ga yyactsart B AUCTPUKTHATA acambnen 3a
obyuyeHue

YuactBate B ceMMHapa 3a obyyeHue Ha npe3sngeHTuTte enekr (METC), AUcTpuKTHaTA
acambnen 3a obyueHne n KoHpepeHUMATA Ha AUCTPUKTa (n, B PUBWU, cpewyute Ha
OVUCTPUKTHUA CbBeT)

puxkuTe ce BCUUKU KNybHM odpuuepu ga 6baar 3aaseHn B Moeto Potapu, 3a aa morat

Aa NONy4yaBaT BaXKHU CbobLeHnA oT PoTapu UHTepHewWwbHbA




* 3a4b/IKEHNETO e NocoYeHo B KoZeKca C poTapuMaHCKUTE NMPaKTUKN.

KRATO NPESVNAOEHT

KoHTponupaTte U3roTBAHETO Ha KNYyBHUA 6logKeT U NoaXoAALLUTEe CYETOBOAHU NPAKTUKM,
BK/IIOUUTE/IHO Nperne, Ha roauwHua puHaHcoB oTuet™

CbTpyAHMUMTE CU C TYBEPHbOPA U aCUCTEHT r'yBepPHbopPa No KNY6HU U AUCTPUKTHU

Bbnpocu*

YuacrtBaTe B NoAroTOBKaTa 3a NOCELLEHUETO Ha AUCTPUKT ryBepHbopa

MnaHupaTe n pbLKOBOAUTE eXXeMeCeyHUTe 3acegaHuna Ha boppa™

FapaHTupaTe, Ye Npu HEO6XOAMMOCT Ce NpoBeXaa LANOCTHO 06yueHune 3a UneHoBeTe Ha
Kny6a *




HacbpuaBaTe uneHoBeTe Aa NPUCHCTBAT HA AUCTPUKTHU CPeLLU U nonyaspusmnpare

KOHrpeca Ha Potapu

MpepcTaBaTe roauweH oTyeT npea Knyba 3a cbCToAHMETO Ha KNy6a, npeau aa

ocBoboauTe nocta*

OpraHusupaTte CbBMeCTHa cpella Ha 6baewma 6opa Ha gUpPeKTopuUTe ¢ HanycKawma

6opa*

* 3agbKeHMeTo e nocoyeHo B KoaeKca ¢ poTapuaHCKUTE MPaKTUKM.



NMNAHUPAHE HA BAWWATATOOAUHA

KakBM ca uenuTe 3a rogmHaTa BU KaTo KNybeH npe3maeHT? Kak Lie ce CBbpiKeTe C AnaepuTe BbB BalLaTa
06LWHOCT, KNY6 M SUCTPUKT, 33 @ HAaNpPaBuTe NO3UTUBHA, TPAMHA NPOMSAHA?

KaTo npesnaeHT ene Cte B YHMKa/ZIHATa No3nunAa Aa 3aCUInTe B3aMMOOTHOLWIEHNATA, A OTKPUBATE U
yecTtBaTte pa3Hoo6pa3HMTe rnegHun ToO4Kn BbB BallnA KJ'IYG 1 Oa npunnarate I'IpOd)ECVIOHaﬂHVITe 3HaHUA
M ONUT Ha YN1EHOBETE 34 I'IO,EI|O6pﬂBaHeTO Ha MeCTHaTa O6IJ.I,HOCT n 06IJ.I,HOCTMTe no CBeTa.

PbvkoBogHUTE NMPUHLKUNKN Ha POTapM AaBaT Ha 4Y/1eHoBeTe o6u.|,a uen n noCokKa, KOUTO CAyXaT KaTto
OCHOBaA 3a HalWnTe B3aMMOOTHOLWIEHNA U 34 ,D,GVICTBVIHT&, KOUTO npegnpunemame no ceeta.

Mpe3 2017 r Potapn npue HOBa AeKNapauma C BM3UATA, KOATO A PbKOBOAM OPraHmM3aumMATa Kbm
6baeweTo: “3aegHo BUXKAAME CBAT, B KOWTO XopaTa ce obeAnHABAT M Npeanpuemat AencTBus, 3a 4a
Cb34anat NPoMsiHa B AbATOCPOYEH NAaH — MO Uenunsa CBAT, B HaMTe OOLWHOCTM M B camuTe Hac.”
MomucneTe Kak BAWMAT KAYO MOXKe Aa NPOADBL/AXKM Tasn BU3UA, JOKATO NOCTaBATE LENW 33 BaliaTta
roAnHa KaTo npe3ngeHT.

OTroBOPHOCTU 3A ONPEAENAHE HA LLE/IN

KATO NPESUAEHT ENEKT KATO NPESUAEHT

Pa6oTteTe c
NpepcKkuaA eKun Ha
BawwwmsA Kny6, 3a aa
nocraBuTe LieNn 3a
BallaTa roguHa
KaTo Npe3uAeHT Ha
Knyba un cnep ToBa.
PasuuTaiite Ha
PbKOBOACTBOTO 32
cTpaTernyecko
nnaHupaHe 3a
paspaborsaHe Ha
Luenu n nnaHoee 3a
neiicreue.




CTPATETMYECKO NJIAHUPAHE

CTpaTerVIl-IECKVIHT naaH Ha BawwuA Kﬂy6 € Ob/ITOCPOYEH aHIAXUMEHT, KOWTO M3UCKBA noaKpenarta Ha
BCUYKHM BallKN YNeEHOBE. POTapM MHTepHeLLI'bH'bJ'I HaCbp4aBa KJ'Iy6OBeTe N ANCTPUKTUTE Oa Cbraacyeat
csounTe uenun Coc CTpaTeFW—IeCKMﬂ nAaH Ha POTapM.

KnyboBe, KOUTO cneaBaT CTpaTerMyecku naaH, OTYNTAT NO-BUCOKM HMBA HA aHFAXKMPAHOCT, 3a4bpiKaHe
N yaoBNeTBOpeHWe Ha uneHoBeTe cu. KnyboseTe C Mno-aHraxKMpaHu YieHoBe ca MO-yChewHu B
NOCTUraHeTo Ha uenute cu. M3nonssaiiTe PBHKOBOACTBOTO 3a CTpaTerMyecko nAaHMpaHe 3a
pa3paboTBaHe MM YCbBLPLIEHCTBAHE HAa CbBMECTEH CTPaTerMyecku nnaH, KOMTo paboTu 3a Baluus
Knyb.

ONMPEAENAHE HA TOAULLIHWU LLENU

MoskeTe fa u3non3BaTe cTpaTernMyeckmUTe Lesv Ha BalimA Kayb, 3a J4a NOMOrHeTe npu onpeaensaHeTo
Ha roguWHUTE Lenun. 3anoYHeTe, KaTo Ce CPEeLLHeTe C BalMsA acCUCTEHT r'yBEPHbOP Npeau CeEMUHApa 3a
obyyeHue Ha Npe3nAeHTUTe eNekKT, 3a Aa pasrnegate MUHaAAUTe TeHAEeHUMU B Knyba n HacToawmuTe
nNpakTUKK. MoxeTe Aa HamepuTe NeTroguiliHa UCTOPUA Ha NpeAcTaBAHETO Ha Bawwua Kayb B PoTapwm
Kny6 LeHTpan. /InaepckMAT eKun Ha Bawwua KAyb we M3NbAHM NnaHoBeTe Ha Knyba, Taka uye He
3abpaBAaliTe Aa BKAKOYNTE M €KUNa B Pa3BUTUETO Ha LenuTe.

AHKeTupaiTe uneHoBeTe, 3a Aa onpeaennTe Kou Leaun Aa 3ajageTte u Aa pasbepere KakBO MM XapecBa
B KNy6a 1 KakBo BK1xa UCKaM Aa NpoMeHAT. NprumepHa aHKeTa 3a Y1IeHCTBOTO MOXKeTe @ HamepuTe B
MHCTPYMEHTM 3a OLLeHKa Ha YaeHcTBoTO. MperneaaiTe pesyataTuTe C IMAEPCKAA €KUM Ha BalLMA KNyo,
3a [ja onpejenunTe Xxo4a Ha AeincTeme.

3a Hal-#06pu pesyntatm nocTaBeTe LUEesuM, KOUTO ca cneumduyHu, U3MEPUMU, MNOCTUNKMUMMU,
PeaNnUCTUYHN U KOHKPETU3MPAHW BbB BPEMETO. ,YBenMYaBaHe Ha YneHcTBoTo ¢ 10% Ao Kpaa Ha
roanHata“ e no-edektmeHa uen ot , JlobaBAaHe Ha HOBM YneHoBe”.

Onpeaenete n npocneaete roguHUTE CU LEAU 33 YIEHCTBOTO, CaykbaTa U AapeHusaTa Kbm PoTapu
doHaaumnaTa B Potapu knyb LieHTpan. (KypcoT 3a pecypcute B Potapu kayb LieHTpan B LieHTbpa 3a
obyueHune (Learning Center) moske Aa BM MOMOrHe 3a ToBa.) MorKeTe Aa OUEHWUTe nporpeca, KaTto

nsnonssate rpaduknTe C TeHAEHUMUTE U OT4eTUTe B PoTapu kayb LeHTpan. Yecto npernexgante
uenuTe cu, 3a Aa onpegenute Aanu TpAbBa Aa HanNpaBUTE KOPEKLUUW.

CneaHute KnybHM oduuepu morat Aa onpedensT u Kopurupat uenm B PoTapu knyb LeHTpan 3a
rogMHaTta Ha TeXHMA MaHAaT, KaTo 3ano4YyHaT B roAvHaTa Npeamn BCTbMNBAHETO B A/TbKHOCT U 3aBbpluat

B rogMHara ciej ToBa:

MNpesngeHT Mpepgcenaten 3a PoHpgauma Potapu
CekpeTap Mpeacenaten NoO YNEHCTBOTO
Kacuep U3nbaHUTEeNneH cekpeTap
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BbnpeKkn ye camo onpeaeneHn KnybHu nnaepu moraT ga NPoOMeHsT uenuTe B Potapu Knyb LleHTpan,
BCMYKM Y/IEHOBE MOraT Aa BMXKAaT U NpocneasBaT KnybHuTe noctukeHna 8 Moeto PoTtapu.

Cnepn, KaTo cTe onpeaenunun LenuTe cu, Npoab/keTe paborata C AvaepuTe Ha Bawwua Kayb, 3a Aa
niaHUpaTe KakK LWe rm NnocTurHete. AHraskupaite BCMYKKM YNeHOBe B peasiM3MpaHeTo Ha nnaHoBseTe 3a
AevicTBMe Ha Bawumsa Knyb.

POTAPUAHCKA TPAMOTA

LlenuTe 3a PoTapmnaHcKkaTta rpamota (Rotary Citation) ca nomorHann Ha MHoro Knybose 3a 3a3gpaBAaT
OYHKUMOHMPAHETO CM U Aa aHraxkupaT yneHoseTe cu. [loOBeYeTo OT LeauTe ca nocnenoBaTesiHn oT
roguMHa Ha roguHa, BbNpeku ye NpesnaeHTbT Ha POTapu YeCTo BK/IKOYBA HAKOWU AOMbAHUTENHU LENu,
Haco4YeHn Kbm GOKyCMpaHe Ha KNybHUTe AeMHOCTM OKONO Npe3naeHTckata Tema. KnyboseTte nmat Ha
pa3nosioXKeHue usnaTta roguHa, ot 1 toan go 30 oHW, 33 Aa NOCTUTHAT uenute. KnybHute odpuuepu
MoraT 4a U3Mno/13BaT CBOATa CUCTEMA 3a YNpaB/ieHUe Ha KNyba, KaKTo M pasHOOBPa3HU NPUIOKEHUSA Ha
Potapun kato Potapu kny6 Llentpan (Rotary Club Central), PotapuaHckn maeun (Rotary Ideas) u

PoTapuaHcka sutpuHa (Rotary Showcase), 3a Aa 3anMcBaT 1 Npoc/ieaaBaT HanpeabKa KbM rpamoTaTa.

OUEHKA HA UENTUTE

[okaTto HabnogaBaTe HanpeabKa KbM LenMTe Ha Bawus Kayb, rosopeTe c 4yneHoBeTe, 3a Aa
onpeaenuTe cTpaterMmte, KOUTo ca 6unm epektneHu. Cnen ToBa NpuaaranTe Te3n NPO3PEHUA U TU
cnogenerte ¢ KNybHUA NPe3naeHT eNekT U NPe3naeHT HOMUHW.

Mpernepavite AbATOCPOYHUTE M TOOAMILHUTE LEAW C BaliMA ACUCTEHT TYBEPHbOP W  AWUCTPUKT

ryBepHbOpa, KOraTo NOCeTAT Bawma Kayb.

AUCKYCUOHHU BBIPOCH

Kak BawuAT kKNyb oTpasnBa AeKNapaumaTa ¢ Bu3unsaTa Ha Potapu?
Kos yacT oT cTpaterMyeckma naaH Ha Balwuna Kayb Mma Han-ronamo Bb3AencTBME BbpXy Kayba?

Kak we dHraXXnparte 4n1eHoBEeTE B onpegenAHeTo Ha u,enMTe?
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PbKOBOAEHE HA POTAPUAHLUUTE

Mo Bpeme Ha roAuMHaTa BWM KaTo NpPe3snaeHT Ha Kayba e ocurypuTe BM3MA 3a NPEoAOoNsBaHe Ha
coumanHuTe npobnemm BbB BallaTa OBLIHOCT, KAKTO M IMAEPCTBOTO 33 YKPenBaHe Ha BalwuA Knyb B
NPUCbeANHABAHETO My KbM PoTapu B cnpaBAHETO C Hal-TPyAHUTE Npeau3BUKaTeNCTBa Mpes cBeTa.
Bb3no/13BaitTe ce OT ONMTa Ha YIeHOBETE CM U PecypcuTe Ha BallaTa 06LHOCT, 3a 43 M3BbPLUUTE TasK
paboTa. MoTbpceTe MoaKpenata Ha AUCTPUKTHUTE auaepu u PoTapu UHTEpPHEWBHBA Mo Temw,

BKIIOYNUTENTHO BPDB3KNTE C O6LLI,eCTBeHOCTTa, Pa3BUTUETO Ha YNEHCTBOTO U 4pP.

NMNAEPCKU OTTOBOPHOCTH

KATO NPESUAEHT ENEKT KATO NPESUAEHT
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PABOTA C BAWWNA EKUIN HA TWOEPUTE

NInpepckmMAT ekun Ha Bawwua KAyb BKAKOYBA 4Y/ieHOBeTe Ha KAybHuA 6opa, KakTo M KaybHuA
npenozasaTten, LepeMoHNaIMaincTopa U npeaceaatenmTe Ha KOMUCUK. YBepeTe ce, Ye BAWUAT Kyb
MMa KOMWUCUKM, KOUTO OTFOBapAT Ha NOTPebHOCTUTE My. BUKTe npumepHaTa CTPYKTypa Ha KAybHuUTe

Komucum (MpunoxeHue 1) 3a Bb3MOXKHOCTH.

Morpuskete ce KNybHUTE nuaepu Aa NPUCHCTBAT Ha AMUCTPUKTHUTE cpelm 3a obyyeHue, 3a Aa ce
NOAroTBAT 3a poauTe cu. Buxkte MpunoskeHune 2 3a TabanuaTa ¢ poTapuaHCKUTe Cbbutus 3a 0byueHue.
Te moraT Aa ce NOAroTBAT M KaTO MpPemMuHaT cneumduyHMTe 3a poauTe UM Kypcose B LleHTbpa 3a
obyyeHune (Learning Center). KypcoBeTe uwe noAobpsaT 3HaHWATA MM, KaTo MM NpPeaocTaBAT

MHCTPYMEHTU U PeCypCH, 3a Aa ycneAar.

U3bOPU

Mpes NbpBMTE LWECT Mecelia Ha BaMA MaHAAT BMe Le Hag3upasaTte n3bopute 3a KNy6HU oduuepn un
6opa Ha AMpeKTopuTe 3a CeABallaTa PoTapuaHCKa roguHa. KnybHuat 6opa ce cbCToM OT NPEe3nAEHT,
Npes3naeHT eNeKT, CeKpeTap, Kacuep 1M NocaeaHns nact NnpesnaeHT. Buue npesmaeHTsT, ako e nsbpax
TaKbB, CbLLO MOXKe Aa CNyKu B bopaa. MNpernesante npaBuAHMKA Ha Bawus Knyb 3a MHbopmauma
OTHOCHO M360opHMA nNpouec 3a 6opa Ha gupekTopute. Oduuepute U gupekTopute Tpabea ga 6baaT

yneHose ¢ fobpo nonoxkeHue B Knyba.

OTroBOPHOCTU HA KNNYBHUA BOP/

CpewmTe c bopaa Ha BawmA KNy6 e BaxKHa YacCT OT BallaTa Po/A KaTo npe3ngeHT. Mi3nonssanTte Tesu
cpewym, 3a Aa uscneaBaTe Uaeun, Aa OueHABaTe Hanpeabka U 4@ B3eEMATE PELUEHMA 32 HOBU Y/IEHOBE,
KNYOHM NPaKTUKKM U ApYyrK BbNPOCK, 3acarawm uenms knyb. He 3abpasaiite ga cbobLnTe ACHO CBOUTE
OYaKBAHWA Ha EKUMNa CU M JauiTe BpemMe Ha BCEKWU Aa AOKNaABa U 06CbKaa cBOUTE Lenn, 4EUHOCTU U

NMPOEKTH.

BopabT ce 3bupa Aa ynpasnssa MHTepecute Ha Kayba KaTo uano n ga pabotu B TACHO CbTPYAHMYECTBO
C BaC 3a NOCTUraHe Ha LuenuTe Ha Kayba. Bue cTe OTrOBOPHM 33 NPOBEXKAAHETO Ha peAoBHU 3acedaHunA
Ha KNybHua 6opa. Bb3 ocHoBa Ha [MpenopbunTeniHUA npaBuAHMK Ha PoTapu knyba (Recommended
Rotary Club Bylaws) 6opabT Ha AMpeEKTOpUTE Ha BalLUA Kyb uma c/ieiHUTE OTTOBOPHOCTY:

= HabnwopgaBa paboTata Ha BCUYKKM KNYOHM odULLEPU M YNEeHOBE HA KOMUCUNUTE

= Pasrnexga MeceyHusa oT4YeT Ha KAybHuTe dUMHaHCK, 33 Aa ce yBepu, Ye BroaKeTbT BK/OYBA

PeanuCTUYHMU CYMM 3a KNYBHUTE AeMHOCTU N NPOEKTH
=  0po6pABa BCUYKKM pPa3xoan, KOUTO He ce NpeaBuaeHMU B KNybHUA broaxkeT

Opo6psBa UM OTXBBPIA NPEANOKEHUTE U APYTY NOTEHLMNANHM YIEHOBE, BKNOYUTENHO OHMAMH Kypca
3a OHNaliH KaHAMAATCTBAHE 3@ Y/IEHCTBO, M CbOOLLABA PELUEHMETO HA Te3M, KOUTO Ca NPeasIoKuIn
Y/NleHOBETE N Ha KaHAMAATUTE 3a YIeHCTBO, B pamKuTe Ha 30 AHKM (ceKpeTapAT Ha Knyba KoOMyHUKKpa C

KaHanaaTa)
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Mpernexaa KNybHMTE Npoueaypy B NpaBUIHMKA Ha BawuA Kay6, 3a Aa rapaHTMpa, Ye Te ce npunarat
no npegHasHaYeHne 1 r'm KOpUrnpa, ako He ca akTyasHU

O6mMCNA NHOBATUMBHM HauMHM, 3a Aa Ce Hanpasu KNyH6bT NO-rbBKaB, KMU3HecnocobeH, npmBieKaTeneH
33 HOBM Y/1IEHOBE U Aa Ce aHraXMpaT HacToALUTE Y1eHoBe

I'Ipoyl-lsa HYXOWUTe Ha BallaTa O6|J.I|HOCT N MmexagyHapoaHu O6IJ.I,HOCTM, 3a Aa YCTAaHOBU UENNTE Ha Kny6a

CeKpetap. BawuaT cekpeTap e OTrOBOPEH 32 aAMUHUCTPUPAHETO Ha eXXeAHEBHUTE KNyOHWU onepaumu,
KaKTO e onncaHo noapobHo B Kypca 3a ceKkpeTaps Ha Knyb B LleHTbpa 3a obyyeHume.

PaboTeTe CbC CeKpeTapa M npeaceaatens Ha KOMUCUATA 3a YNEHCTBO npes uanaTta roguvHa, 3a Aa
nperneaare TeHAEHUMMUTE Ha YIEHCTBOTO Ha Balumna KNy6 B Potapm Kny6 LieHTpan. B Kpaa Ha rogmHaTta
nomoneTe cekpeTapsa fa BU MOMOrHe Aa IOKYMeHTUpaTe NOCTUMKEHMATA U AeMHOCTUTE, KaKTO U LieanTe,

KOUTO He Ca U3NbJIHEHMN.

Kacuep. Cpelaiite ce c BallMA KacMep Ha Kayba pefioBHO, 3a Aa ce yBepuTe, ye KaybHuTe GoHaoBE,
TPaH3aKUMKM U OTYETU ce 06paboTBaT NpaBuAHO. KacMepbT ynpasaasa GUHAHCOBUTE TPaAH3aKUMKM Ha
Kny6a, cbxpaHasa GMHAHCOBM OTYETU M NMOMAra 3a NNaHMPAHETO Ha KNYyBHMA BI0AKEeT, KaKTO e ON1caHo
nogpobHO B Kypca 32 OCHOBHUTE 3a4b/IXKEHUA Ha KNybHMA Kacmep B LleHTbpa 3a 0byyeHue.

LlepemoHuanmaiictop. LlepeMoHManMaincTopbT € OTFOBOPEH 3a MOAABPXKAHETO Ha OPraHU3UPaHN U
epeKTUBHU cpelum Ha PoTapu Knyba, BKAKOYMTENHO KaTo IMLLE 33 NOCPELLAaHEe Ha FOCTU U pasnopeauTen.

KNYBHU KOMUCUU

Buskte rnasa 4 3a

noapobHocTh 3a Bue cTe OTroBOPHM 3a Haf30pa Haj paboTaTa Ha BCMUKM KOMMCUM, 3 @ UM
U3MeHEHMeTo Ha

KHYGHMﬂ nomorHeTte Aa NOoCTUrHat uennte Cn 3a rognHarta. I'Ipenop'quaT ce cnegHute
NpPaBUIHKK, 33 KNYOHU KOoMUcun:

BAa npomeHuTe
CTPYKTypaTa Ha
KnybHuTe
KOMMUCUM.

KnybHa agmunnuuctpauma (rnasa 3)

YneHcTBo (rnasa 5)

My6anyeH ummax (rnaea 6)
Potapu ¢poHaaumnaTa (rnasa 7)
MpoeKkTu 3a cnyxba (rnasa 8)

an HEO6XO,CI,VIMOCT MoOKeTe fa Ha3zHauuTe A4ONbAHUTENHN KOMUCUN N TOAKOMUCUN. BUXK anﬂO)‘KEHVIe

1 3a npumepwm 3a CTPYKTYPU Ha KNYyOHUTE KOMUCUN.
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M360P U NOATOTOBKA HA NPEACEAATE/IUTE HA KOMUCUU

HasHauaBaitTe npeaceaatennte Ha KOMUCUM Bb3 OCHOBA Ha TeXHWUTE NPodecnoHanHM cnocobHocTy,
JIMYHWN UHTEPECU M TanaHTU. Tbil KaTo AENHOCTUTE HAa KOMUCMUTE MOraT [a Ce NPexBbpAasaT OT eaHa
roguMHa Ha cneppaulata, MoskeTe ga musbepeTe Aa NpaBUTE MHOTOrOAMLIHW HasHaYeHUs MAM Aa
npeHasHayaBaTe HAKOW 4YneHoBe, 3a Aa Ce rapaHTMpa nNpUemcTBeHOCT. Bceku npepacepaTten Ha

KomucuaTa TpabBa 4a MMa ONUT KaTo Y/1EH Ha Ta3n KOMUCHKA.
HacbpuyaBaiite BCUYKM NpeacesaTen a:
* [lpemuHaT OHNaMH Kypc B LleHTbpa 3a 0byyeHne, KOWTO € HAaCOYeH KbM TAXHATa pona

" [lpucbCTBaT Ha ANCTPUKTHATa acambies 3a 0bydyeHue, 3a 4a YCbBbPLUEHCTBAT INAEPCKUTE CU

YMEHUNA 3a KOHKpPEeTHaTa KOMUCUA
u anC'bCTBaT Ha Apyrn AUCTpuKTHU CbbuTUA 33 06y‘-IeHMe, 3a Aa Hay4aT noBe4e 3a CBOUTE pPOan.

* [perneaat MNpunoxeHue 2 33 CNUCHKA Ha CbOUTUATA 3a 0byYeHue.

PABOTA C BALLUTE KOMUCUU

Komucumnte Ha BawwmA KI'Iy6 NAaHUPAT, HaCbp4aBaT U U3NBSIHABAT ,a,eﬁHocm M NPOEKTU, 3a Aa OTTOBOPAT
Ha roguwHunTe U OAbJAroCPOYHU LENN Ha Kny6a. PaboTtete ¢ KomucuuTe CH, 3a Oa NOMOrHeTe 3a

NOCTUraHETO Ha Te3M Lean 1 4a pas3BueTe IUAEepPU B CBOA KNyb.

3a ga ce yBe/INYMN NoTeHUunansvT Ha KOMUCUUTE Ha BallknA Kl]y6 M Oa ce HaCbpyn TAXHATa NOCTOAHHA

e(dEeKTMBHOCT:
= [IpernexpaiTe n obcbkKaanTe CbCTOSHUETO HA NaHa 3a AeNCTBME Ha BCAKA KOMUCKUA
=  KoopauHupaiiTe cnofensiHeTo Ha UAEN U AEUACTBMA MeXAY KOMUCUmnTe

=  MoTuMBMpanTe KOMmUcuuTe cu da 6baaT KPeaTMBHM U Aa NOEMaT HOBU NPeAU3MBMKATENCTBA

BALWUAT NNAH 3A HACNEACTBO

MoKeTe Aa NOMOrHeTe 3a NOAAbPXKaHe HA NPMEMCTBEHOCTTA BbB BalLMA NNAEPCKU eKun, ocobeHo 3a
AeﬁHOCTM, KOWUTO Ce NPOCTUNpaT OTBbA €4Ha POTapUaHCKaA rognHa, Kato pa3BueTe pa60THM OTHOLWEHUA
C BaWKnA NpUeEMHUK. PaboTteTe c ekuna CWh, 3a Oa o4epTaeTe njiaBeH Npouec Ha npexoa. MoaroTeete
HOBW Y/N1eHOBE Ha €KUNa, KaTo ' BKAKOHUTE B ,EI,EIZHOCTM n amaepcekn poaun, npeam Te Oa BNA3aT B

ANBAKHOCT.
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OBYYEHWUE 3A YJIEHOBETE

YBepeTe ce, ye uneHoBeTe Ha Knyba pasnonaraT ¢ HeobXoaMMUTE WHCTPYMEHTWU, pecypcu u
nHbopmaumsa, 3a 4a NOCTUTHAT LeInTe Ha BawuA KAyb u Ha Potapu. OnpeaeneHnAT npenogasarten Ha
Knyba MmoKe Aa NOMOrHe Ha YlieHOoBeTe Mo TeMM, BKAOYBALLM OPUEHTALMA Ha HOBU Y/1IeHOBE, 3alLMTa
Ha MJlaguTe Xopa M PasBUTME Ha INAEpPCTBOTO. HeKka npenogasaTensaT Ha BawmA Knyb paboTtu B TACHO
CbTPYAHUYECTBO C KAYOHUTE U AUCTPUKTHUTE ANLEPU 3a pa3paboTBaHe Ha Nporpamu U AenHOCTH,
KOMTO Ca NoaxoAswm U MUHGOPMATUBHM.

PassuBajite MaepckUTe ONCTPpUKTLT nNposexaa obyyeHMA No pasnnyHM Temu Ha Potapwm, KaTo

YMEHMA Ha uneHoBeTe YNEHCTBO, Nyb6AMYeH nmnaxK u Potapu doHaaumaTa. Bbnpeku ye Tesmn
Ha Kny6a, KaTo
nposegeTe cEMUHap.
WU3nonsBaiite
NnpepcTBo B geiicteue: MpunoxkeHue 2 3a noseye nHGopmaums.
BaweTo pbKOBOACTBO 3a
CTapTUpaHe Ha
nporpama KaTto pecypc.

CbbUTMA ca HAaCOYEHM KbM CbOTBETHUTE KOMUTETH, T€ Ca OTBOPEHU 3a
BCMYKKM u4neHoBe. BuKTe cnmcbka Ha POTapHUaHCKUTE O6y‘-IeHMﬂ B

Hesasucumo npoy4ysaHe. YneHoseTe moraT ga nocewasaT KypcoBe B LI,eHpra 3a O6y‘-IeHVIe, 3a Aa
I'IO,CI|O6pF|T 3HaHUATA CU 3a POTapM. HaCbpanaMTe HOBU U ObAaroroguwiHn 4yneHose fa npoyysart
KypcoBeTe, KOUTO Ca Ha pa3nosioKeHne Ha BCUYKKN YneHOoBe.

MOTUBUPAHE HA Y1EHOBETE

YecTo cpellaHnUTe MOTUBUPALLM GpaKTOPK 33 YNeHOBETE BK/KOYBAT:

BspaTa, Ye LenuTe Wwe ca oT No/i3a 3a TAXHATA 06LWHOCT 1 KNyb 1 Ye Lenute ca NOCTUKMUMMU
Bb3MOXHOCTM 33 COLMANHN KOHTAKTK C Apyr1 A06poBoaum

Bb3MOXHOCTM 3a KapuepHa paboTa B mpesa

BaHU cbbUTMA, NOKa3BaLLM HanpeabK

lNpu3HaBaHe Ha TeXHUTe ycuamA
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MOTUBUPAHE U OT/INHUA

BaykHa 4acT OT BallaTa po/a e Aa MOTUBMpPaTE YieHoBeTe Ha Kayba Aa HayyaT noseye 3a PoTapu, aa ce
Bb/IHYBaT OT paboTtaTta Ha PoTapu 1 Aa npeanpuemar AencTBUA 3a NOCTUraHe Ha uenuTe. KakTo 1 Bue,
yneHoBeTe Ha Knyba ca A406POBONLM, KOUTO LEHAT BpemeTo cu. MoaabpiKkaliTe O4aKBaHMATA Pa3yMHU
M NOKas3BalTe NPU3HaTENIHOCT 3a TeXHUTe ycuaus. PasbepeTe KakBO MOTUBMPA BCEKM YeH Ha BaliuA
KNy6 Aa ce BKAKOUM, MU3NON3BANKM FOPHUA CMIMCHK KaTo OTNpaBHa ToYKa. PeloBHO oueHABanWTe Aanu

MOTUBMPALLUTE PaKTOpPK PaboTAT M NpaBeTe NPOMEHMU, aKo e HeobxoaMMoO.

EAMH OT HauMHWUTE Aa NOKa*KeTe OLLEHKaTa Ha aHTa)KMMEHTa Ha YNeHOBEeTe CU € A3 MM OTAMYUTE C
Harpagu Kato beskopucTHa cnyxba, MoyeTHa rpamoTa 3a 3HauyMma cay*ba Ha Potapu doHaaumaTa,
OTtanume 3a cny»kba 3a cBAT 6e3 AeTcku napanny u MNoyeTHa rpamoTa 3a HanpaBAeHUATa Ha cayba.
Bukte cTpaHuuaTta Ha OTamumaTa (Awards page) B MoeTto PoTapu, 3a ga HayuuTe noseye 3a Te3u U

APYTY OTANYMA.
HanpaseTe cbbUTUATA 3a HarpaxKaaBaHe BABbXHOBABALLM U MOTMBMPALLM, KaTo:
* [loKaHuWTe ryBepbHOpa Aa BPbYM Harpagara
* [loKaHMTe YNeHoBeTe Ha CEMENCTBOTO Aa NPUCLCTBAT

u CDOTorpadJMpaTe BPbYBaAHETO U cnoaennte CHUMKUTE Ha CainTa Ha BawwuA KJ'Iy6 M B counanHute

meaum
= [loKaHMTe NOTEeHUMa/IHU Y1eHoBe

BalmaT AUCTPUKT MOKe 4,3 MMA CBOM COBCTBEHM Harpaam 3a kKnybose uam pusmyeckn anua; nonuTaiTte
BALWMA YBEPHbOP WAM aCUCTEHT ryBepHbop. OTAeNHUTe KNyboBe CblLO Ce HacbpyaBaT Aa Cb3gasaTt

CBOM cOBCTBEHMU Harpagu.

ANCKYCUOHHU BBIMNPOCH

KaK e 3acnnnTte Bpb3KUTE CU C IMAEPCKUA EKUN Ha Bawna KNy6?
KaK Lie moTusMpare yseHoBeTe Aa NoCTUrHaT KnybHuTe uenn?
KaK we pa3suerte 6baewm nuaepu?

KakBu ngen nmate 3a paboTaTa CM C BalMA aCUCTEHT ryBePHbOP U r'yBEPHbOP?
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MPUMEPHA CTPYKTYPA HA K/1TYBHUTE

KOMWUCUU

PoTapu npenopbysa NeT KNybHN kKomucuun. KnyboseTte f06aBAT, NpemaxsaT AN KOMBUHMPAT KOMUCUK

nanm NnOAKOMUCHUM cnopen CBOUTE NHTEpPeCH, AEViHOCTM n 6p0171 Ha YneHoBeTe. ACUCTEHT ryBepHbopurte

WAU AUCTPUKT TYBEPHbOPUTE MOraT Aa MOMOTHaT Ha KAybHUTe nnaepu nNpu onpeaensaHeTo Ha

noaxoaAWmMTe NOAKOMUCUN.

BAPUAHT 1: Komucuum B ctaHaapTeH Potapu Kny6

=

=

(S 6 6 DO PoHAa3

= 0

E a/ . 1 0 PO 0

(@]

x

§ KnybHa MpusanyaHe OTHOWeHuA ¢ MexayHapoaHu | |Monno

Q nporpama AHraxknpaHe meguuTe ObuiecTBeHM HabupaHe Ha
S KnybHa OpueHTtauma Ha | |Peknamau MpodecnoHanH | |cpeacTsa (3a
g KOMYHWKaLms HOBM YneHOBe MapKeTUHT " rpaHTOBE)
gye6caff1T PasHoobpasune Yeb v coumanuu | |Cnyxba Ha lpaHTOBE
C|CoumanHu MPEXKM M/IageKTa

§ cbbutua HabupaHe Ha

5 cpepncrsa (3a

S KNy6HM

A NPOEKTH)

[

BAPUAHT 2: Komucuu B manbk Potapm knyb

Kny6Ha

=
=
(@)
=
=
o
x

agMUHUCTPaLMUA

YneHcTBO

My6nunyeH

MpoekTH 3a

doHaauma
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BAPUAHT 3: Komucuum B ronam Potapm Kny6

=

=

g O O PO POHA

E Al . . 1 o PO D

(@]

x

= Kny6Ha MpuennyanHe OTHOLWeHuUA ¢ MexayHapoaHu | |Monno
S/nporpama AHraxkupaHe meauuTe ObuiecTBeHU HabupaHe Ha
§ Kny6Ha OpueHTtayma Ha | |Peknamau MpodecnoHanH | |cpeacTsa (3a
g KOMYHMKaLNA HOBM YsieHOBEe MAPKETUHT 7 rpaHToBe)
gyeﬁcaifﬁ PasHoobpasune Yeb u counanHn | [Cnyxkba Ha lpaHTOBE

=/ Counanum Hosu knybose MpPEeXHn MaaaexTa froamwHm

§ cbbutua OHnaiiH HabupaHe Ha AapeHusn

g KaHAnAaTypu 3a cpeacTea (3a fonemu

s YNEHCTBO KNyBHM OapeHus

:3 OueHKa NpPoEeKTH) YnpasneHue Ha
@ dUHaHcKuTe
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YNMPABNEHUE HA KNYBHUTE CPELLA

Bbnpekn 4ye ynpaBneHMETO Ha Bawwua Kay6 e OTroBOpHOCT Ha 6opaa, BME CTe OTroBOPHM 3a
NNaHUMPAHETO W MPOBEXAAHETO Ha aHraxkuMpaui cpewin. HesaBucMMO Aann naaHuWpaTte cpewy Ha
6opaa n acambneun Ha knyba, NoAroTBATE ce 3a HEOBXOAMMMUTE NOCELLEHUA Ha ANCTPUKTHUTE Maepu

WU KOHTpoMpaTe GUHaAHCKUTE Ha Knyba, BALLETO INAEPCTBO € OT }KU3HEHOBAXKHO 3HaYeHue.

KATO NPESUAEHT ENEKT KATO MNMPESUAEHT

MnaHupaiite cpewute,
3a Aa CbBMajaT CbC
cneumnanHute
YyecTBaHUA OT
poTapuaHcKuA
KaneHaap, Kato
Hanpumep Meceua Ha
poTapuaHcKuTe
capyxeHua (1oHu),
Meceua 3a passuTue
Ha Y1IeHCTBOTO U
HoBUTe Knybose
(aBryct) u Meceua Ha
Potapu poHpauuara
(HoemBpwm).

KOMUCUA 3A KTIYBHA AAMUHUCTPALUA
Bbnpekn, uye HabnwpgasaTe ynpaBieHMETO Ha Bawua Kayb, BawaTta
KOMWUCKA 33 aAMUHUCTPALLMA U3MBIHABA KOHKPETHUTE OTTOBOPHOCTY.

HasHaueTe ceKkpeTapA Ha Kayba M KacMepa B TasM KOMUCUA.
MpeacenatenaT Ha KOMUCUATA, CbLO Ha3HaYyeH OT Bac, Wwe 6bae yacT oT
NMAEPCKUA eKUN Ha BawmMA KNyb (BUK rnasa 2 3a noseye UHGopmaumsa).
[aiiTe Ha KomucuATa 3a agMUHMCTPAUMA Ha Bawwma Kayb cnegHute
OTrOBOPHOCTY:

CbaencTeme Ha KNybHMA ceKpeTap 3a JIOMMCTUKATA Ha cpeluute
OpraHn3npaHe Ha MHTepPecHU 1 3ab6aBHU KNyOHU cpeLun
OpraHu3snpaHe Ha couManHN cbbUTMA 3a KNYOHUTE YieHoBe

N3paBaHe Ha KNYyH6HM maTepuanmn, Kato KNybHua 6toneTuH
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Cb3AABAHE HA AHTAXKUPALLLO K/NNYBHO NPEXXKUBABAHE

[a 6baew npesnaeHcT Ha KAyb6 He e camo Aa nposexkaal edpekTMBHM cpelwm. CtaBa BbNpPoOC 3a
Cb3/aBaHETO Ha OMNUT 3a Y/IeHOBETE BU, KOMUTO M AbPXKM aHraXXMpaHM U CBbP3aHK. 3anoYHeTe C OLEHKa
Ha BaluMA KAyH 4pe3 poTapuMaHCKMTE MHCTPYMEHTM, KaTo Hanpumep lNpoBepKaTta Ha 34paBeTO Ha
PoTapu Knyba u MpoyyBaHETO Ha yAOBNETBOPEHOCTTa Ha YneHoBeTe. Cnen ToBa paboTteTe C BaluTe
NPUATEeNN POTapUaHCKUTE NUAEepW, 3a Oa BHeceTe MPOMEHU, KOMTO KAybbT MCKa Aa Hanpaswu.
MN3cnepBaHUATa NOKa3BarT, ye KNyboBeTe, KOUTO MMaAT No-ronsma ceoboaa Aa 6bAaT rbBKaBM, MoraT no-
Aobpe Aa NpUBAMYAT HOBM YIEHOBE M A3 334bPXKaT HACTOALLUTE YNEeHOBE

BawwuTe knybose morat Aa HanpaBAT HAKOE OT cnedHuTe Hella, 3a Aa 6baaT No-rbBKaBM 3a CBOUTE
uneHose:

= [la ce cpeluaT camo ABa NbTu B Meceua
= [la onuTaT pasanYeH AeH M Yac Ha cpeLumTe
» [la oTyuTaT NPOEKTUTE 3a CNY*Kba UK coumanHUTe CbbUTUA KaTo cpeLLm
N3bepeTe aanu aa ce cpellate IMYHO UM OHMANH, Aa Ce peayBaTe MeXAay OHNANH U IMYHU CPELLU NN

[Aa v3nonseate u Asata popmarta e4HOBPEMEHHO (Hanpumep, AaAEH Y1eH MOXe Aa y4acTBa B cpella
Ha KMBO 4Ype3 BMAEO 4arT).

I'Ipe,u,no»(eTe ANITEPHATUBHUN TUMNOBE Y1EHOBE, KATO HANpMMmep acounmnpaHm, KOpnopaTneHNU n CeMeﬁHM,
AOKONKOTO TE3U LA Ce€ OTYUTAT KaTO aKTUBHU YNEHOBE U c1:6mpaTe YNEHCKN BHOC KbM PN OT TAax.

I'Ipe,u,no»(eTe ABOIZHO YNEHCTBO 3a POTAPAKTOPU, KOUTO OTrOBaAPAT Ha KBaI'IMd)MKaLI,MMTe.
bbpete KpeaTuBHU U ce 3abasnasanTte! BawaTta Komucua 3a KJ'Iy6Ha AOMUHNCTPAUNA MOXKE Oa BU
NOMOTHe ad pa3BueTe NnBKaBn, aHraxXxmnpauwu d)OpMaTM M AHEBHU NpOorpamu 3a cpewn B Kny6a. Buxte

noee4vye ngeun B Anarpamata no-40ay, KoATo BK/1KOYBa NPUMEPHU d)OpMaTM 3a cpewn n npumepun 3a Toea
KaK KJ'IY6OBeTe Ca r'm n3nonssanu.
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NMPUMEPHU ®OPMATHU 3A KNYBHU CPELLU

PEAOBHU CPELLK

COUUANTHU CbBUTUA

OTaenete Bpeme, B KOETO Y/ieHOBeTE fla CnoaenAT
naen 3a nogobpssaHe Ha 0b6LHOCTTA.

M3nonsBaite BPEMETO 3a Cpelwn aa naaHunparte
AEﬁHOCTM M NPOEKTH.

I'Ipep,nO)KeTe Ha 4Y/1eHOBETE Bb3MOXKHOCTTA Aa y4aCTBaT
BUPTYa/ZIHO, aKO HE MOTaT IMYHO Oa y4acCTBaT B
cpewarta.

Heka uneHoBeTe fa rosopAaT 3a cebe cu, BMECTO Aa
KaHuUTe rocT-neKkTop.

[aiiTe Ha BCAKa cpella pas/inyHa Tema.
PeaysaiiTe mecrtaTa Ha cpeluTe.
HanpaseTe XxpaHeHeTo Mo }efaHue.

ObcbaeTe poTapuaHCKM gena npes nbpsaTa NoJIOBUHA
OT cpewlaTa 1 M3Mno/i3BaiTe BTopaTa NoO/I0BMHA 33
326aBHUN AeMHOCTU.

MokaHeTe 6baeLUMTe YNEHOBE Aa CE U3KaXKaT KaTo
eKCMepTH Mo TeMU, CBbP3aHM C BALLUTE MPOEKTU.

PABOTA B MPEXA U CbBUTUA 3A OBYYEHUE

MpoBexaaiTe rognwHa LepeMoHm1sA 3a NpesaBaHe
Ha PbKOBOACTBOTO C BaMA KNy6, 3a Aa ce
3abaBnABaTe M Aa pasmuwaaBaTe Bbpxy paboTarta,
KOATO CTe M3BbPLINAM NPe3 U3MMHaNaTa roamHa.

CpelaiTe ce BeAHBbX MECEYHO B PECTOPAHT Uaun
Ha ApYro MACTo 3a obulyBaHe.

LlenoroavwHo naaHMpanTe cbbutna n nusnetu,
KOWTO BK/IHOYBAT Y/IEHOBE Ha CEMENCTBOTO U
pPOTapaKTopW.

Mpa3sHyBanTe INUYHM MOCTUMKEHUA U APYTU
CrneLunanHu NoBoOAM, KOMTO Ca BAXKHW 3a »KMBOTA Ha
YNeHoBeTE BU.

MPOEKTU 3A C/1YKBA

MposeaeTe cpelya 3a paboTa B Mpesa, 3a Aa U3rpagute
B3aMMOOTHOLIEHMA 1 Pa3bmpaTesiCTBO NOMEXAY CH.

MpoBeaete cbbUTUE C BU3HEC NPODECMOHANNCTM B
061HOCTTa, 33 43 Ce NOBMLLM BUAMMOCTTA Ha BaLLMA
Kny6, Aa ce NpuBAEKaT HOBU Y1eHOBE M Aa Ce Cb3aaaaT
NoTeHUMaNHN NAaPTHbOPCTBA.

MnaHupaiiTe obyyeHue, 3a Aa NOBULIMTE NMAEPCKUTE
YMEHUWA Ha YIeHOBETE UK Aa T HayuuTe Ha HOBU
YMEHUA, KOUTO LLLE MM NOMOTHAT A3 U3MbAHAT NPOEKT.

MapTHUpaiTe cv c Apyrv OpraHnsaumm, 3a 4a
paswmnpute obxeara cu.

YBeperte ce, Ye YeHOBEeTe y4yacTBaT B AeMHOCTH,
KOWUTO HaUCTUHA MM MHTepecyBsaT.

Cb3paBsaiiTe peA0BHU Bb3MOXHOCTU 38 CbBMECTHO
006pOBOJHO yyYacTne B 06LHOCTTa 1 0bcbaeTe
onuTa Ha caeABalla cpella.

NMomoneTe NO-HOBU MM NO-MSIAAM YIeHOBe Aa
npeanoXxat n pbKoBOAAT MPOEKTU 3a CI'IY)K6a, C
OMUTEH YNeH, KOMWTO Aa r'm HaCTtaBaABa.

3a fa 3anoYHeTe, BUXKTE CTPaHULaTa ,,l'bBKAaBOCT Ha
Kny6a“ B My Rotary v Kypca ,,[TpakTuKyBaHe Ha
rMbBKABOCT M MHOBaLMK” B LleHTbpa 33 0by4yeHue.
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KNYBHU ACAMBJIEUN

Acambneunte Ha KnyboBeTe npegnaraT Bb3MOXKHOCT 328 0OMeH Ha uaen u cnogensHe Ha uHpopmayma
Mo BaKHM 3a BalLMTe YsieHoBe BbMpocK. MNoBeyeTo KNyboBe NpoBeXAaT YeTUpU A0 WecT acambnen
roguLLIHO.

Bue unu apyr onpegeneH opuuep ciensa ga npeaceaartesncreate KnybHuTe acambnen. HacbpuaBsaiTe
BCUMYKM YNEHOBE A3 NPUCHCTBAT M 0COBEHO HOoBUTE YneHoBe. MNoTbpceTe MHEHMETO Ha Y1eHoBeETe, 33
[a rapaHTupaTe, Ye cpeliaTa OTroBapa Ha MHTepecuTe 1 onaceHunsTa Um. Buxkte TabanuyaTta no-gony 3a
npea/iioXKeHUTe BpemeBM PamMmK1 U TeMM 32 acambieunTe Ha Knyba.

BPEMEBA PAMKA
BepHara cneg AUCTPUKTHATaA acambnesn 3a [a cnoaenu nnaHoBe, pa3paboTeHn No Bpeme Ha
obyuyeHue (npeau 1 10nu) OUCTPUKTHATA acambnen 3a obyueHue

(npegcepatenctsa KNYy6HUAT NPe3n[EHT eNeKT)

Ose cegmuum npeau odpuumanHoTo nocewenne [la nogrorsn opmLUaNHOTO NoceweHue
Ha rysepHbopa

B cpepaTa Ha poTapuaHCKaTta rogmHa [a npernepa HanpeabKa Ha Kayba no ueaure u

(anyapu/despyapm) UANOCTHATA YA0BNAETBOPEHOCT Ha YNEHOBETE,
KaKTo M Aa onpeAenu NaH Ha Kay6a 3a octaTbKa
OT roA4MHaTa, BKAIOUYUTENHO HANIOXKUTENTHU
npPoMeHu
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NOCELWEHUETO HA TYBEPHbOPA

EAHa OT OCHOBHMTE OTFTOBOPHOCTU Ha AUCTPUKT ryBePHbOPA € Aa NOCeTU BCUYKM KyboBe B ANCTPUKTA,
no OTAENHO WUAW B Tpynun, Aa NpeaocTaBy NoAKPena 1 HAaCOKM, Aa MHOOPMMPaA YNeHOBETe 3a LeInTe Ha
OVCTPUKTA U A@ MOTUBMPA YNEeHOBETe Aa NOCTUIHAT LenuTe Ha Kayba.

AKO e Bb3MOHO, MNJaHMpanTe MOCelleHMeTO Ha ryBepHbopa Aa CbBNagHe CbC CbbUTUE, KOoeTo
noAvepraBa NOCTUNKEHMATA Ha BalMA KNyb, KaTo YapTUpaHe, BCTbNUTE/IHA LePEMOHUSA, Nporpama 3a
OPUEHTMpPAHE Ha HOBM YNEHOBE, BPbUYBaHE HA OTAMYMA UK CbbUTHME Ha PoTapu doHaaumATa.

3a Aa ce nogroTeuTe 3a NocCeweHNeTOo!:

» [Ipernegalite HanpeabKa Ha Knyba Mo OTHOWeEHME Ha uenute my. MomucneTe 3a mopana Ha
yneHosete. PopmynnpaliTe BbNPOCU NN NPUTECHEHMA, KOUTO UCKaTe Aa 06CbanTe ¢ ANCTPUKT
ryBepHbopa.

u OpraHM3Mpa171Te npeacraBAHEToO Ha AOKjaagu 3a NJ1aHOoOBeE, AGMHOCTM N MNOCTUNXKEHNA Ha

KOomMmucumumnTe.

ANCKYCUOHHU BBIPOCH

Kak moxe BawwuAt KJ'I\/6 Aa pa3Hoo6pa3M cpewnTte, 3a Aa HaKapa 4YneHOBETE Aa Ce BbJIHyBaAT OT

NPUCBLCTBUETO CU Ha TAX?

KakBo npaBsu BalWMAT KNyb no Bpeme Ha KnybHUTe acambiien 1 Mo KaKBOo ce pas/inyasat Te oT KAybHuTe
cpewm?

Kak moxeTe ga ce NOAroTBUTE WM Aa aHraXkuparte 4Y/jeHoBeTe Aa Yy4yacTBaT B MOCELEHMETO Ha
ryBepHbopa?
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YIMNPABJIEHUE HA BALWUUA K/TYB

KaTto npesnaeHT, Bue TpsabBa Aa cieauTe ganu BawmaT Knyb paboTtun edpektmsHo u edpmnkacHo. My Rotary
ocUrypsBa pecypcu, 3a 4a BU NOMOTHe Aa ynpaBaaBaTe Bawua KNyb. ACUCTEHT ryBEPHbOPUTE, KaKTO U
npeactasutennte ot Moakpena Ha KAyboBeTe M ANCTPUKTUTE MOraT Aa OTrOBapAT Ha BbNPOCKU npes
usnaTa roguHa.

KATO NPESUAEHT ENEKT KATO NPESUAEHT

CTAHAAPTU HA POTAPU KNYBA

BopabT Ha aAnpekTopuTe Ha PoTapu MHTepHELW bHBA e Npuen cnegHUTe MUHUMaNHWU CTaHAapTy, 3a 43
Ce rapaHTMpa, Ye KnyboseTe GyHKUMOHUPAT eHEKTUBHO:

® [lnallaHe Ha TakcuTe Kbm PU
=  PefoOBHM CpeLLM CbINACHO YCTAaBHUTE 4OKYMEHTM Ha PU
=  AGOHaMeHT Ha BCEKM Y/ieH 3a cepTuduumpaHo cnmcaHme Ha CBeToBHaTa poTapMaHCKa npeca

* QOcbluecTBABaHE Ha NPOEKTM 3a CNY*Kba, KOMTO ca HACOYEHN KbM NOTPEBHOCTUTE HA MECTHOTO
06LLecTBO MM B 0bLLEeCTBaTa Ha APYIY AbpKaBu

= [lpMemaHe Ha nNocelleHne OT CTPaHa Ha r'yBepHbOPA, aCUCTEHT ryBePHbOPA UK Apyru oduuepun
Ha PoTapu MHTepHeWwbHBbA

* [loagbprKaHe Ha 3acTPaxoBKa 3a reorpadCcKkma permoH, B KOMTO e pa3nosioXKeH KAybbT (camo 3a
CALL v npunexawmte Ha CALL Teputopun)

» [evicTBuA cbrnacHo KoHctutyumsTa u NMpasunHuKa Ha PU n Kogekca ¢ poTapuaHCKUTE NPaKTUKK

= [lnawaHe Ha YNEeHCKU BHOC Kbm PU ANCTPUKTA 6e3 BbHLHaA noOMOLL,



* [loagbpaHe Ha aKTya/iHM CNUcbuM B 6asa AaHHUTe Ha PoTapwu, KaTo ce m3nonsea MoeTo
PoTapu unun eanH OT TbProBUMTE Ha CUCTEMMU 3a YNPaBAEHNe Ha Knybose

* PaspelaBaHe Ha KNybHUTe CNOPOBE NO NPUATENCKM HAUUH
* [loagbprKaHe Ha B3aMMOOTHOLWIEHMA Ha CbTPYAHMYECTBO C AUCTPUKTA

» CobTpyAHMYecTBO ¢ PU, KaTo He MHMUMMpPA uAWM nopnbpiKa cbaebHu aena cpeuwy PoTtapu
MHTepHeWbHbA MAn PoTapu DoHAAUMATA, BKAOYUTENHO TEXHUTE AMPEKTOPW, MOneyuTenu,
obuuepn N cnyuTenn

= CnegBaHe W 3aBbplIBaHeE Ha Mpoueca Ha npepasrnexaaHe Ha u3bopute, yCTaHOBEH B
npasuaHUKa Ha PU

Te3n cTaHAApPTU Ca CaMO HavyanoToO Ha TOBa, KOETO NpaBu eauH PoTapu Knyb ycnelweH. M3nonssaiTe
Hal-A06pUTE NPAKTUKK B ,BbaeTe }KN3HEH KNy6: BalLMAT N1aH 32 PbKOBOACTBO Ha Knyba” (Be a Vibrant
Club: Your Club Leadership Plan) u naeute 8 ,lMpoBepka Ha 3apaBeTo Ha PoTtapu knyba” (Rotary Club

Health Check), 3a aa ce yBepuTte, 4e BaWUAT KNyb e 34paB M KU3HEH.

KOHCTUTYUUA U NPABUNTHUK HA K/TYBA

CTaHgapTHATa KOHCTUTYUMA Ha PoTapu Knyba npefocTaBAa OCHOBHMTE NpaBwuia 3a BCUMYKKM PoTapu
Knybose. TA ce akTyanmsmpa Ha BCEKU TPU FOANHM, 3a @ BKAOYM MPOMEHM, MPUETH OT 3aKOHOA4ATENHMUA
cbeeT. [paBUNHMKBT Ha BalMA KAyb npeaocTasa 4ONMbAHUTENIHN YKa3aHUA 32 yNpaBeHWETO Ha BalwuA
kny6. M3nonssante MpenopbuntenHua npaBuaHMK Ha PoTapu Knyba, KOWTO OTpasABa HacToAlaTa
noAuTUKa Ha PoTapu, Kato obpaseu, HO ro aganTvpanTe fa OTpasfABa Ky/ATypaTa Ha Bawwua Kayb.
PepnoBHO npernexaante NnpaBuaHMKa Ha Knyba M ro akTyaansmpanTe npu HeobxoaMMOoCT.

YneHoBeTe Ha Knyba TpsabBa Aa rnacyBaT 3a BCAKAKBM NPEA/IOXKEHMA 33 U3MEHEHMA B MPaBUIHMKA.
YBepeTe ce, Ye CTe yBeAOMWUAWN YNEeHOBETE 3a MPensIoKEHOTO M3MeHeHue noHe 10 AHWM npeau
pefoBHaTa cpella, cnef Koeto 6baeTe CUTypHU, Ye NOoHEe eAHa TPeTa OT aKTUBHMTE YneHoBe (KBOpyM)
NPUCBLCTBAT Ha racyBaHeTo. 3a [a ce NpMemMe, U3MEHEHNETO Ce Hy)KAae OT rNacoBeTe Ha ABe TPETU OT

NpUCLCTBAWNTE YNEHOBE.

N3meHeHuaTa TpsbBa pga cboTBeTcTBAT Ha CTaHAApTHATa KOHCTUTYUMA Ha PoTtapu knyba M Ha
KOHCTUTYUMATa W MpaBUAHUKA Ha PoTapu WHTepHewbHbA. KnyboBeTe B pamkute Ha Potapwm
NHTepHewbHbA BbB BennkobputaHma n MpnaHana Tpabea ga ce 06bpHAT KbM YCTaBHUTE AOKYMEHTU
Ha PUBMN.
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OHNAMH UHCTPYMEHTU HA POTAPU

Cb3gaBaliku akayHT B MoeTto PoTtapu, nosydyaBaTe AOCTbN A0 Hal-HOBUTE AOKNaAuM, MHGoOpMaUna m
WMHCTPYMEHTU. BalmAT akayHT BM Nomara 6bp30 M epeKTUBHO Aa M3BbpLUBATE POTAPUAHCKUN AeMHOCTU
W rapaHTMpa, Ye PoTapm MMa TOYHM 3anncK 3a Balima Kay6. Tol CblLo Taka BU NO3BO/SABA:

» [la nepcoHanusuparte v cnogensate npoduna cu, 3a Aa MOKeTe secHO aa obuiysate C
npuaTennTe CM poTapuaHum

» [la ce NpUCbeauHUTE UAM Cb3gafeTe AMCKYCMOHHA rpyna, 3a Aa crnofenuTe Hai-gobpute
NPaKTUKK U Aa YyeTe HOBAaTOPCKN UAEen

= [la HamepeTe [06pOBO/LM, NMAPTHLOPU W OAPEHMA 33 MNPOEKTUTE CWU, 33 A3 YBeE/NUYuUTe
Bb34EMCTBMETO Ha BallKUA KNyb

» Jla npemMuHeTe OHNAWH KypcoBe, KOMTO Aa BM MOMOrHAT Aa ce NoAroTBMTeE 3a rogMHaTa cu KaTo
npesnaeHT Ha Knyba

PaspensT ,YnpasneHue” B MoeTo PoTapu paskpuMBa WHCTPYMEHTUTE W BPbB3KUTE, OT KOUTO Ce
Hy)KJaeTe, 3a Aa ynpasnaBaTe epeKTUBHO Knyba cu. M3nonssaiite Te3n GyHKUUM U pecypcu, 3a Aa
HanpaBuTe rogMHaTa Cu ycreLlHa.

[okato ce nHdopmupate, moxeTe Aa U3NbAHABATE PaA3/IMYHU AAMUHUCTPATMBHM 3adaun B MoeTo
PoTtapwu, KaTto Hanpumep:

= AKTyanusumpaHe Ha IM4Ha MHPopMaUmA

* [pernen v peaakumsa Ha Llenn n otuetn B Potapum knyb LleHTpan (Rotary Club Central goals and
reports)

* YnpaBneHue Ha OHNalH KaHAMAATYPUTE 3a YEHCTBO
»  AKTyanusumpaHe Ha KNyb6HW AaHHU
»  AKTyanusupaHe Ha AaHHU 33 YNEeHCTBOTO (A06aBAHe, KOPEKLUMS UM OTCTPAHABAHE Ha Y1eHOBE)
= [locTbn A0 OTYETU, BKAKOUUTENHO:
v" YneHose Ha Knyba
v [HeBeH 6anaHc Ha Knyba
v [lapeHus u oTanuma
v' LWWEBP n Nonno
®"  VYnpaBneHue Ha aboHameHTHM 3a BroNeTUHMU

= Tbpcece B Oduumantus ykasarten (Official Directory)
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Bue, cekpeTapaT Ha KNyba, U3NbAHUTENHUAT ceKkpeTap / AUPEKTop, KNyBHUAT Kacuep, npeaceaaTenat
3a PoHpaumATa M NpeacefaTenaT MO YNEHCTBOTO MOrAT A3 aKTMBMPAT NpaBaTa 33 AOCTbM Ha Apyru
oduuepwn, 3aToBa HbaeTe cUrypHu, ye knybHute odpuuepmn we 6baaT AoKNaaBaHU Jo 1 despyapu 3a
cnepBawaTa roguHa. [obasete HOBM oduuepu, KaTo M3MON3BaTe Bpb3KaTa Ha CTpaHMUaATa Ha
ALMUHUCTPAUMATA Ha Knyba B MoeTo PoTapu uam Kato rm BbBeAETE B CUCTEMATA 33 YNpaB/ieHMe Ha
Knyba.

OENETUPAHE

KaTo nuaep Ha Knyb, BMe MoOKeTe ga AenernpaTte agMUHUCTPATUBHUTE CU 3aabixKeHusa B MoeTo
PoTapu Ha Apyr YneH Ha ekuna. ToBa BpeMEHHO paspelleHne, M3BECTHO KaTo desle2upaHe, HAMA 3a LLen
A3 BM 0cBOOOAM OT 3aAb/IKEHMATA BM KAaTO NPE3UAEHT; TO NPOCTO NPOCTMPA BalMA AOCTbM HA HUBO
npe3sunaeHT B Moeto PoTtapu oo apyr angep Ha knyba ¢ npodpun 8 Moeto Potapu. enernpaHoTo oT Bac
IMLLe HEe MOXKe Ja BUXAA NMYHaTa BUM MHPOPMaLMA, KaTo Balma Npodun, UCTOPUA Ha AapeHusaTa u
AEVHOCTUTE B AICKYCUOHHUTE rpynu. ToBa ivue obaye MoKe Aa MMa A0CTbN A0 CbLMTE UHCTPYMEHTH
N genvkaTHa MHPopmaumsa, 40 KOMTO MmaTe BUE KaTo npesuaeHT. Buxkte ,Kak aa genervparte csosn

oHnanH goctbn” (How to Delegate Your Online Access) 3a noBeye MHpopmMaLms.

M3NCKBAHUA 3A OTHETHOCT

Ba)kHO e ga nogabprkaTe akTyasiHaTa cu mHbopmauma 3a Kayba B 6as3ata AaHHU Ha PoTapu. Yeepete
ce, Ye BaWMAT KNY6 Mma npoueaypa 3a 3aaBABaHe Ha opuuepuTe MU TaxHaTa MHPOPMALMA 33 KOHTAKT
(BKNKOUMTENHO MMeNN agpecn) ¢ PoTapn MHTepHELWbHBA, KaKTO M Ha NPOMEHU B laHHUTE 3a YeHOBeTe
Ha Knyba. AKo BawwuaT KAy6 u3non3Ba cuMcTema 3a ynpas/ieHuWe Ha Knyba, 3aaseTe odpuuepute u
NpoOMeHuTe B MHPOPMaUMATa B Tasu CUCTEMA, U paboTeTe CbC CEKpeTaps MAM agMUHUCTPATOpa Ha

Knyb6a, 3a Aa ce yBepuTe, ye PoTapu MHTEPHELBHDBA e NOAYYM aKTyannsaumumure.
OT BCekM Knyb ce M3UCKBA Aa NogaBa cneaHata MHpopmauma Ao PoTapn UHTepHeLWbHBA:

®* [IpoMeHM B J@aHHUTE Ha KNybHUTe uyneHose A0 1 waun n 1 AaHyapu, 3a Aa NOJSY4YN KOPEKTHA

KnybHa daktypa
=  HoBuTe M NpeKkpaTeHuTe YneHosBe B CPOK OT 30 AHU, HO He NO-KbCHO OT 1 toam nnm 1 aHyapu

= HoBsute oduuepun 3a creaBallaTta POTapUaHCKa rogMHa U HoBaTa MHbopmauMsa 3a KnybHUTe
cpewwm no 1 pespyapu

*  WNHPopmauyma 3a OpuumanHua ykasaten go 1 pespyapu

* M3nonssaHe Ha cpeacTBaTa Ha PoTapu ®oHAaumaTa, ako € OTNycHaT rpaHT 3a BawwmAa Knyo (B

PUBWN, AUCTPUKTHUTE rpaHTOBE Ce OTYMUTAT 4Ype3 eKUNuTe 3a rpaHToBeTe Ha AUCTPUKTHATA

doHAauMA 1 ynpaBneHne Ha GuHaHcuTe.)

*  Kny6HW uenu, BKAYMTENHO LEeTa 3a YNEHCTBOTO Ha Kny6a, Ao 1 toHu (KaTo usnonssate Potapwm
kny6 LeHTtpan/ Rotary Club Central)
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YNPABNEHUE HA DPUHAHCUTE

Bawmnte $MCKanHM OTrOBOPHOCTU BKAKOYBAT MOHUTOPUHI Ha KnybHuUTe POHA0BE, NPAKTUKYBaHE HA
[06po CcTOMaHMCBAHE M rapaHTMpaHe, 4Ye KAyO6bT cna3Ba BCUYKU MPUIOKMMM MECTHM 3aKOHW,
BK/TIOUYUTENHO TE3U, OTHACALLUM Ce A0 AaHDBLUTE U HECTOMAHCKUTE OpraHM3aLuu.

BHOCKU U TAKCU

PaboTeTe C Od)MLl,epMTe Ha Kny6a, 3a Aa npepasrnegate nan Aa cv3gaagete CUMCtema 3a c1;6mpaHe Ha
nnawaHnAa oT YaeHoBeTe U 3anialaHe Ha Y1eHCKU BHOC U TaKCU KbM POTapVI MHTepHELLI'bH'bI'I M BalwnA

ONCTPUKT.

Kny6HM BHOCKM. YNEHCKMAT BHOC KbM Kyba MoXKe Za ce cbbupa BcAKa ceamuLa, BCEKM Mecel, AN Ha
BCEKM TPU Mecela, KakTo bbae pelleHo oT Kayba, a cymaTta Ha BHOCKUTE ce onpeaena BcAKa rogmHa.
Te3n BHOCKM, KOMTO Ce Pa3nnyaBaT BbB BCEKM Kay6, NO NpuMHLMN ca 3a GMHAHCMPAHE Ha ONEepPaTUBHM
pa3xoAu KaTo cpewu, XpaHa, nodapbuy 3a NeKTopuTe M maTepuann u TpsabBa Aa ce OCHOBaBaT Ha

roAnLWHUA BM DloaKeT.

BHOCKM KbM AMUCTPUKTA. MHOro AUCTPUKTM MmaT ¢oHOoBe 3a PUHAHCUMpPAHE Ha NPOEKTH,
CNOHCOPMPaHN OT AUCTPUKTA, U 33 NOAKPena Ha agMUHUCTPALMATA Ha AMUCTPUKTA, KaTo BCEKU Knyb
[aBa CBOA NPUHOC Ypes YneHckn BHoc. CymaTa ce o406pnaBa BCAKA roAnHa Ha acambnenTa 3a obyyeHune
Ha ANCTPUKTA, KOHpepeHUMATa Ha ANCTPUKTA AN CEMUHAPa 338 0ByYeHMe Ha NPEe3nAEHTUTE eNEKT.

YneHcKun BHOC Kbm PWU. ﬂ'Ba NbTU TOAULLHO KI'IY6OBeTe nnawat Yi1eHCKU BHOC, KaKTO cnegBa:
2019-20: 34.00 *w.4.

BcMUKM BHOCKM ce nnawat Ha 1 1oaun 1 1 sHyapu. 3a BCEKM HOBOMPUET Y/eH npes NnoayrogmeTo, Knyoost
TpabBa Aa 3annaT¥ NPONOPLMOHANEH YNEHCKM BHOC KbM PoTapu MHTEpHELWbHBA; CymaTa, KoATOo ce
3annala 3a BCEKU Mb/IeH MeCeL, Ha YIeHCTBO, € e4Ha LecTa OT NOAYroAMLWHMNA YN1EHCKM BHOC, NOCOYEH

no-rope.

YNeHCKMAT BHOC NOKpMBa 0bWmTe onepaTUBHU Pa3Xxoam Ha OpraHM3auuMaTa U BU NPeAoCTaBs AOCTbI
[0 YyCNyruTe 1 U3ToyHMumMTe Ha PoTapy MHTEpHELWbHBA, BKAKYUTENHO M34aBaHETO Ha Ny6anKaLMM Ha
Pa3/iMyHM  e3UUM; OCUrypsBaHEeTO Ha noakpena 3a KayboseTe, AUCTPUKTUTE WU  MNPOEKTUTE;
OCUrypABaHEeTO Ha 0byyYeHne, HacTaBNEeHNA U pecypcu 3a bbaelmTe KNybHM nnaepu; u nogabpKaHeTo

Ha veb carita Ha PoTapu.

Takcu Kbm Potapu. OcBeH Y/IeHCKMA BHOC, pOTapMaHLMTE NAALLAT 33 3a4b/IKUTENHUA abOHAaMEeHT 3a
CNUcaHue, TaKCK 3a 3aKOHOAATEe/IHUA CbBET U ApyrM pa3xoaun. [lBama poTapmMaHLM, KOUTO KUBEAT Ha
e4VH U CbliM agpec, MmoraTt Aa HanpasAaT obu, aboHameHT 3a cn. ,[b PoTapubH” UAM permoHanHoTo

cnncaHue.

1 YneHckuam eHoc ocmaea HerpomeHeH cned 2019-20 ,oceeH ako He 6b0e npomeHeH om 3aKoHodamenHus
cveem.
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®AKTYPA 3A K/1IYBA

Potapu m3npawa no umenn dakTypa [0 BCEKM ceKpeTap Ha Potapu knyb npes 1oam n AHyapu Bb3
OCHOBA Ha CMUCHKA C YNEHCTBOTO Ha KAyba kbm 1 tonm n 1 aHyapu.

CeKpeTapAT HOCKU OTrOBOPHOCTTA 3a A06aBAHETO M OTCTPAHABAHETO Ha Y/ieHoBeTe B CPOK oT 30 AHU OT
BCSIKa NpoMsHa. MorpuKeTe ce CMUCHKBT C YeHOBETE Ha Balwusa KAyb Aa ce noaabpika akTyaneH, 3a Aa
nosyynte ToyHa daktypa. CnegHute Avaepyu mMmoraT ga naatat ¢aKkTypaTa C KpeauTHA KapTa Ha
CTpaHMuaTa 3a AAMUHUCTPAUMA Ha Knyb B MoeTo PoTtapu:

MNpe3snpeHT

CeKpeTap Ha Knyba

M3nbaHUTENEH ceKpeTap/aMpeKkTop
Kacuep Ha Knyba

Mpeacenaten No YNEHCTBOTO
MNpeacenaten 3a Potapu poHaauuaATta

®dakTypaTa Ha Bawwua KAy6 BKAKOYBA YNEHCKM BHOC KbM POTapu M abOHAaMEHT 3a pPOTapMaHCKOTO
cnMcaHve BbB BalwMa pernoH. HOnckata ¢akTypa BKAHOYBA M BHOCKUTE 3@ 3aKOHOLATENHUA CbBET.
3acTpaxoBaTe/IHUTE TAKCM 33 OTTOBOPHOCT Ca BKAHOYEHWM B tosickaTa ¢dakTypa 3a CALL M HelHuTe
TepuTOpUM.

MnawaHeTo Ha YNEHCKM BHOC rapaHTUPa YEHCTBOTO Ha Bawna Knyb n nobpoto puHaHCOBO CbCTOAHUE
8 Potapn UHTepHewWwbHDBA, KAaKTO M A0CTbMNa A0 pecypcuTe Ha PoTapu. BuKTe 4vecto 3agaBaHuTe
Bbnpocu 3a KnybHata daktypa (Club Invoice FAQ) 3a noseye MHPOPMALMA OTHOCHO HaAYMHA Ha

nnawaHe.

NMPEKPATABAHE U Bb3CTAHOBABAHE

Bceku Knyb, KOMTO He NAaLLa YIeHCKMA CU BHOC M TaKcK KbM PoTapy, e 6bae npekpateH. YneHCTBOTo
Ha Knyba MoXKe 1 a3 ce 3aMpasu UK NPEKPaTH, ako Y/ieH OT To3u Knyb e 3noynotepbun ¢ poHAOBE Ha

Potapu ®oHpaumsTa.

MpeKpaTaBaHe. YeTnpu meceLa cnep gatata Ha ¢akTypaTa oT 1 sHyapu uam 1 tonu, knyboseTte, KOUTO
He ca NAaTUAKM YIeHCKM BHOC KbM PoTapy, we 6baat npekpateHn. KnyboseTe, KOUTO He ca M3MbAHUAM
usanata cum GuHaHCOBa OTFOBOPHOCT B paMkuTe Ha 150 gHM OT npekpaTABaHETO MM, We 3arybAart
OPWUrMHANHATA CU XapTa M HAMA @ MMaT NPaBo Ha Bb3CTAHOBABAHE.

Bb3cTtaHoBABaHe. Bcekn npekpateH Knyb, KoMTo Xenae Aa 6bae Bb3cTaHoBeH, TpAGBa Aa 3annaTtu
BCUYKUTE CM GUHAHCOBU 3a4b/IKEHUA KbM PoTapu, BKAOYNTENHO TaKca 3a Bb3cTaHoBsiBaHe oT 30 w,.A4.
Ha uYneH, B CPOK OT 150 AHM OT npekpaTABaHeTo. Toi TpA6Ba CbLLO Aa NPesoCTaBM aKTyaNeH CNUCHK Ha
ysneHoBeTe, 32 Aa Ce rapaHTUpPa, Ye TOYHUTE AaHHM Ca 3aNMCaHM B MOMEHTa Ha Bb3CTaHOBABAHeE.
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MpekpaTaABaHe Ha YneH. CekpeTapAT Ha BawmAa KNyb TpabBa Aa ce CBbPIKE C BCEKU KNYBEH UieH, KOWTO
He e NN1aTUA YNEHCKMA cn BHOC 0 30 AHM OT CPOKa, KaTo MMCMEHO NOCOYBA ONpeae/ieHUs KpaeH CpokK
N ObAXKMMATA Cyma. AKO YNEHCKUAT BHOC He 6bae nnateH Ao 10 AHKM OT AaTtaTta Ha yBe4OMIEHUETO,
YZIEHCTBOTO MYy MOXe Aa bbae npeKpaTeHo Mo npeueHKka Ha 6opaa Ha Kayba. bopabT moxke aa
Bb3CTAHOBM YNEHCTBOTO Cnel, MOWCKBAHE OT CTpaHa Ha YneHa W 3anjallaHe Ha BCUYKUTE MY
3a4b/IKEHMA KbM KNyba.

TAKCU U JAHDBLM

MpoBepeTe MECTHUTE U HALMOHAHUTE AAaHDBYHU KOAEKCH, 33 A ONpPeennTe KakBU SOKYMEHTU TpabBa
A3 nogasa KNybbT, ako e NpuaoKnmo. PaboteTe ¢ PUHAHCOBMA KOMUTET Ha BALLMA ANCTPUKT U aCUCTEHT
ryBepHbopa 3a noseye MHPopmaums.

3akoHbT B CALL M3McKBa BCUYKM KnyboBe ga nogasaT MHbopmauma ao CnyxkbaTa 3a AbprkaBHUTE
npuxoamn BcAKa rogmHa. CebprkeTe ce cbe CAIN 3a noseye nHpopmayma.

KypcbT ,,OCHOBHU 3a4b/I3KEHUA Ha KNyOHUA Kacrep” B LleHTbpa 3a 0byyeHue (Learning Center) cbabpika
noseve nHbopmauma 3a KnybHUTe poHaaumMKn. HayyeTe noseye 3a NNaHMPAHETO Ha CbOUTMA 3a HabupaHe
Ha cpeacTBa B Kypca ,,OCHOBHM 3a4b/IXKEHUAHA KNybHaTa KoMUCKA 32 NPoeKTn”.

HABUPAHE HA CPEACTBA

MocTurHeTe Bb34eNCTBME Npes3 rogMHaTa KaTo NPe3naeHT ¢ NPOEKTU U AeMHOCTU, KOMTO OTroBapAT Ha
HY)KAWTE Ha BawaTa obwHocT. EAnH edeKkTMBEH NiaH 3a HabupaHe Ha CPeAcTBa € KAYBT KbM

noaKpenarta Ha BallnuTe NpoeKkTn 1 rnobanHure XYMaHUTAapPHWU YCUINA Ha POTapM.

YBepeTe ce, ye BawwWTe 4yneHoBe cienBaT Te3nm A06pu GUHAHCOBM MPAKTUKM, 33 Aa Hacbpuute

Npo3paYyHOCTTa U J,O06POTO ynpaBaeHMe Ha CpeacTBaTa:

OTuuTalTe cbbpaHUTe CPeaCcTBa B CbOTBETCTBME C MECTHUTE 3aKOHM.

M3uckBaiTe oT npeaceaatens Ha CbbUTUETO Aa NoANMLLE pa3xoauTe 3a 61aroTBOPUTENHOCT.
MocoyeTe Kay3uTe, KOUTO NOCTbMNIEHUATA OT CbOUTMETO e NOAKPENAT BbB BaWMTE MPOMOLUN.

M3paitTe KBUTAHLMM Ha [OHOPW, aKO HabupaHeTo Ha CpeacTBa ce KBanuduumpa Kato cbbutue,
npucnazalo ce oT AaHbLUM.

Cb3aaiiTe npoueaypa 3a U3npallaHe Ha gapeHnsaTa Kbm PoTapu poHaaumaTa.

M3npawante BCUUKM gapeHua kbm PoHAaumATa Ha PoTapu oTaenHo OT naawaHuATa Kbm PoTapwm
MHTepHeWbHBA.
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doHpgaumMm Ha Knyb6oBe. AKO BaWMAT KNy6 MMa MAM Bb3HaMepsABa Aa cb3gage ¢oHgauusa wuau
6naroTBoputeneH GpoHa, NpoBepeTe Aanu cnasBa MecTHOTO 3aKOoHoAaTencTBo. KoHcynTupaitte ce ¢
MECTHUTE AaHbYHM BNACTU OTHOCHO U3MCKBaAHMATA 33 OTYETHOCT. 3a NoBeye MHPOPMaLUA NOTbPCeTe
cBoa npeactasuten 3a loakpena Ha Kiaybosete wn auctpuktute (Club and District Support

representative).

[o6pOBONHUTE AapEHMA HA pOoTapuaHUUTE U NpuaTenmTe Ha PoTapu NpaBu Bb3MOXHM rpaHToBeTe OT
Potapu ®oHpaumsTa. NMoseye nHGopmaumsa e Hamepute B ,,CnpaBoYHMK 3a PoTapu poHaaumaTa” (The
Rotary Foundation Reference Guide).

YMNPABJIEHUE HA PUCKA

HesaBucmmo ganv nposexaarte cpewm, cbbutns 3a HabupaHe Ha cpeacTsa Unm paboTuTe c MNaaEXTa,
OTrOBOPHOCTUTE 3a yNpaB/ieHMe Ha PMCKa Ca YacT OT BawaTa pona. B To3n KOHTEKCT ynpaBaeHUeTo Ha
pUCKa ce OTHacs A0 NPOAKTUBEH MNPOLEC, KOMTO MMa 3a uen Aa uaeHTuduumpa npuumnHuTe 3a
Bb3MOXHa 3aryba v ga onpeaenu Kak ga ce Hamann GUHaAHCOBOTO Bb3AENCTBME Ha €BEHTYa IHa 3aryba.
YnpaBneHNEeTo Ha PUCKOBETE BK/IIOYBA:

Mpernen Ha geMHOCTUTE OT rNeAHa ToYKa Ha "KakBo moxe ga ce o6bpKa?"
MpomsHa Ha geHOCTUTE 3a HamansABaHe Ha pUCKa

M3non3BaHe Ha AOroBOPU M CMOpPasymMeHus 3a ACHO AedMHMPAHE Ha POJIUTE U OTFOBOPHOCTUTE HA
BCMYKM y4acCTBaLLM CTPaAHM (KOHCYNTUPANTE Ce C MeCTHUTE NMPaBHU CbBETHULM 3@ U3TOTBAHE M Npernes,

Ha NpaBHUTE I,CI,OKyMeHTM)
CnepgaHe Ha YCTaHOBEHUTE NOZIUTUKN, NpoLeaypn n HaCoOKu

lNMpoaBeHaTa OT BaC aKTUBHOCT MOXe A3 NOMOrHe 3a HamanAaBaHe Ha ed)eKTMTe oT 3aFY6VITe. B ponaTta
CU BUe Cte B CbCTOAHUNE Oa 3a4a4€eTe TOH 3a BallnA KI'IY6. Ocb3HaBaHeTo U ynpaBaeHNEeTO Ha PUCKa We

NMOMOrHe Aa ce 3allUTAT poTapUnaHunTe, ydaCTHULUUTE B NPOrpamaTta U akKTUBUTE Ha Kny6a.

KnyboBeTe ce NnpuKaHBaT Aa NoayyaT npodecrMoHanHN NPaBHM U 3aCTPaxoBaTe/IHM CbBETU 3a 3alLMTa
Ha oTroBopHOCTTa. Hanpumep, notbpceTe npodecnMoHaneH CbBET OTHOCHO MHKOPNOPUPAHETO Ha Knyba
(unn  HeroBuTe AEMHOCTM) WMAKM 3aKyNyBaHETO Ha NOAXOAAWO 3acTPAXOBaTE/IHO MOKPUTME 3a
oTroBopHocT. KnyboseTe B CbegMHEHUTE WATU U TEXHUTETEPUTOPUN U NPUTEKAHUA aBTOMATUYHO ce
nokpueBaT OT obliaTa OTrOBOPHOCT, a AMpeKTopuTe U oduuepuTe / CAyKUTenuTe nony4yasat
3aCTPaxoBKKU Ype3 Nporpama, opraHusmMpaHa ot PoTtapu 1 3annateHa ot potapuaHum ot CALL. Knybose
n3BbH CbeguMHeHUTe WaTu TpabBa Aa OOMMCNAT 3aKynyBaHETO Ha 3aCTPaxOBKa, aKo Beye He
npuTexasaT Takasa. Buxte unen 72.050. ot KogeKca ¢ poTapuaHckuTe npakTukn (Rotary Code of

Policies) 3a gonbaHUTeNHa MHPOPMaLUA.
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PABOTA C BAWWNA OAUCTPUKT

Jlnpepute Ha BaWWA AUCTPUKT — TyBEPHbOP, aCUCTEHT TYBEPHbOPWU, KOMUTETM, NpenogasaTen,
CEeKpeTap M MacT ryBepHbOPM — WUCKAT BaWMAT KAyb Aa ycnee. AIMCTPUKTBLT NogKpens Bawwua Kayb no
MHOTO HaYMHU, BKAHOYUTETHO KaTO:

[laBa HAacoOKM NO BBMPOCK KaTo YNEHCTBOTO WU NPOEKTUTE
CBbp3Ba KAyboBeTE, KOUTO MMAT NOAOOHN MHTEPECU MU NPOEKTU
Mpeanara Bb3MOXKHOCTM 33 INAEPCTBO U CNyKba

PasnpocTpaHABa aKTyanM3MpaHa MHGOpMaLMA 3a NONMTUKATA

KoopanHupa nporpamute Ha PoTapu KaTo AUCTPUKTHU rpaHToBe, r1obanHu rpaHToBe, PoTapuaHcku
Harpaau 3a mnaau nngepu (RYLA), PoTapnaHCKn mnagexkm obmeH n PoTapuMaHCKM CTUNEHAUM 332 MUP

BalwmAT acuCTeHT ryBepHbOP € /IMLLETO, HAa3HAYeHO OT AMCTPUKTA, Aa ObAe Ha pasnonoKeHue Aa
noaKpens Bawwusa Knyb npes uysnata rogmHa. Tbil KaTO aCUCTEHT ryBepHbOpUTE B3aMMOZAENCTBAT C
pasnn4yHKn KNybose, Te moraT Aa HabNAaBaT WMPOK CNEeKTbP OT NoAX0AM KbM 06w mTe npobiemu n aa
cnoaenAat uAaeu, KOMTO MoraT ga BM MOMOrHaT Aa MoCTUrHeTe Uuean W aa npeogoneete
npean3BuKaTecTBaTa.

ANCKYCUOHHU BBIMNPOCH

KaKBW ca IMYHUTE BU LLeAU 33 YPaBAEHUETO Ha Knyba?
Kos e chepata oT AeiHoCTUTE Ha Knyba, KoATo buxTe Xenanu aa nogobpute?

Kak we rapaHTupate gobpoTo ynpasieHne Ha KnybHuTe dmMHaHCOBM cpeacTea?
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3ACUZIBAHE HA YNNEHCTBOTO

AHra)kKMpaHuTe M aKTUBHM YNEHOBE Ha KNyba AaBaT Bb3MOXKHOCT 3a C/y»Kba Ha 06LHOCTM B CTpaHaTa U
no cBeTa, 3a NogKpena Ha pabortata Ha Potapu PoHaaumaTa n 3a pa3BuTMe Ha bbaewm nmaepun. Ho
Hali-BeYe aHraXKMpaHUTE M aKTUBHW Y/IeHOBE NPaBAT KNyba BM 3a6aBHO MACTO 33 BCUYKK Y/IEHOBE.

YBeperte ce, Yye Y/IEHCTBOTO BM OTpasABa pasnuyHUTE npodecuMm M KyaTypu Ha BalwaTa ObLLHOCT.
Pa3sHOO6pa3HOTO Y/1IEHCTBO HEe CaMO NPUB/AMYA NOTEHUMANHM KaHAUAATHU, HO U HAaCbpyaBa MHOBaLMUTE
M NPeAoCTaBA YMEHMA W OMNWUT, OT KOUTO BALIMAT KAy6 ce Hy)Kaae, 3a Aa HanpasBu MOJIOMKMUTENHU
NMPOMEeH BbB BallaTa 06LHOCT.

MnaHupaiite cpewm u geHocTM npe3 Meceua B cnyXb6a Ha mnagexTa (maii) u Meceua 3a
pa3BUTME Ha YIEHCTBOTO U HOBUTe Knybose (aBrycr).

OTroBOPHOCTU 3A PASLLUMPEHUETO HA YIIEHCTBOTO

KATO NPESUAEHT ENEKT KATO MNMPESUAOEHT

AKo cnoHcopuparte HOB Kny6, cTpaHuuaTa
CrapTtupaite Kny6 (Start a Club page) B MoeTto
PoTapu mo3Ke fa noOMorHe.
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KATO NPESUAEHT ENEKT KATO MNPE3UAEHT

KNYBHA KOMUCUA NO YIEHCTBOTO

YKpenBaHeTo Ha Y/IeHCTBOTO € OCHOBEH npuopuTeT 3a Potapu. BawaTta KommcKs 3a 41eHCTBOTO B Kay6a
e OTroBOpPHa 3a M3Mb/HEHMETO Ha MJaHa 3a BalleTO Y/EHCTBO, KOWTO TpsAbBa [a OTroBapsA Ha
YHUKaNHUTE NPeaMMCTBa U Npean3BuKaTe/ICTBa Ha BawmuA Kayb.

OcHOBHaTa poas Ha KOMUCUATA € Aa NPUBAMYA, aHraXXupa u obyyaBa yneHoBeTe Ha Knyba. Bawwuar
Kny6 moxke a HanpaBu NPOMEHM B NPABUIHMKA CU1, 3a Aa OTpasnBa cneumdpuyHnTe OTTOBOPHOCTM Ha
Tasn KOMUCUSA, KaTo ce A06aBAT U NOAKOMUCUM, aKO € Heobxoammo. Buxkte lpunoskenue 1 3a
NPUMeEpPHa CTPYKTYpa Ha KOMUCUMTE.

Komucunata no 4neHcTBoTo TpsabBa ga ce cbectom oT 5 Ao 15 uneHose Ha Knyba mam noHe 10% ot
Y/IEHCKMA CbCTaB, KOUTO MMAT CUNTHM BPB3KU C NPeAcTaBuUTeNnTe Ha 06LWHOCTTA, NPOABABAT MHTEpPEC Aa
nogobpAT onMTa NO OTHOLLEHWE Ha YNeHCTBOTO 3a KNyOHUTe YneHoBe, Aa ce pagBaT Ha paboTa ¢ xopa,
0TpasABaT pa3HOobpasmMeTo Ha BalmMA KAyb M 0BLWHOCTTA U MMAT 3a4bN60YeHM NO3HaHMA 3a PoTapu.
YneHoBeTe Ha KOMUcKATa, ocobeHo npeacesaTeNnaT Ha KOMUCUATA 3a YNEHCTBO, TPAbBa ga npucbCTBaT
Ha CemMMHapa 3a Y/IEHCTBO B AUCTPMKTA, KbAETO Te e Ce HayyaT Kak 43 M3non3BaT OHJalH
WMHCTPYMeHTUTe Ha PoTapu 1 ga cnogenat naeu 3a nogobpasaHe Ha YNeHCTBOTO. BuiK MpunoxkerHns 2
1 3 3a noBeye MHPpopMaLmA.

PepnosHO pa3rosapﬂﬁTe C KOMUCKUATA NO YNEHCTBOTO, 3a Aa Hay4nTe HOBUTE CTpaTernm, KOUTO LiE
npwunara 3a NOCTUraHeEToO Ha UenTe 3a Y1eEHCTBOTO Ha BalWluA KJ'Iy6. BawaTta KoMUCKUA NO YNEHCTBOTO
MMa cnegHnUTe OTroOBOPHOCTU:
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"  WpeHTMdMUMPaHEe Ha NOTEHLMANHN YNEHOBE

* [IpeacTaBaHeTo UM Npes PoTapu v Bawua Kny6

"  M3npaliaHe Ha NOKaHa [a ce NPUCbeAMHAT, aKo ca NOAXOAALLM 32 BalLMA KNyb
= AHra)kMpaHe Ha HOBM M CbLLECTBYBaLLUM Y1EHOBE

BuxTe anﬂOH-(eHMG 4: KOHTpOI'IeH CMUCBK Ha Kny6HaTa KOMUCKA MO YNEeHCTBOTO 3a MAen Kak Aa

M3non3sBaTte Te3n CTbMKU.

AKO KOMUCHATA MO YWIEHCTBOTO HE MOXKe A,a NPUCHCTBA Ha AUCTPUKTHUA CEMUHAP MO YEHCTBOTO,
BMECTO TOBA MOXKe Aa NpeMuHe OHNaiH KypcoBeTe Mo Y1eHCTBOTO B LieHTbpa 3a obyueHue(Learning
Center) Ha PoTtapw.

A6oHupaiiTe ce 3a e-6t0neTUH ,,MuHyTa 3a uneHcteoto” (Membership Minute) u ce npucbeguHeTe Kbm
AUCKycMoHHaTa rpyna (discussion group) ,,Haii-ao6pute npakTtuku 3a uneHcTsoro” B Moeto PoTtapu.

OUEHABAHE HA BALLUA KN1Yb

Mpean pa onpegenute LenUTe 3a YNEHCTBO, paboTeTe B TACHO CbTPYAHMYECTBO C KOMUCMATA 3a
Y/IEHCTBO Ha BallMA KNyb, 3a Aa oueHuTe Bawwua Kayb. MorkeTe Aa 3anoyHeTe, KaTo aHanu3upare
TEHAEHUMUTE HA YIEHCTBOTO Ha BaluuA KNyb, 3a Aa pa3bepeTe HacToALWMUTE Npean3BMKaTencTsa. Konko
HOBM YNEHOBE Nnevyenn BaWUAT KNyb Bcsika roamHa? Kosnko uneHose rybu? M3anonssaite otyetmTe 3a
yneHcTBoto (membership reports) B Moeto Potapu n Potapu knyb UeHTpan, 3a ga nperneparte

TEHOAEHUMNNTE Ha YNEHCTBOTO BbB BallUA KJ'Iy6 n ce KOHCVIITMpal\/’ITe C BaWwunAa OUCTPUKT ryBepHbOP,
dCUCTEHT ryBepHbOp, npeacenaten 3a 4iAeHCTBOTO B AUCTPUKTA NN POTAPUNAHCKKUA KOOPAUHATOP.

Cnep toBa nonbiaHete ,,CbcToAHMETO Ha PoTapm knyba” (Rotary Club Health Check) 3aeaHo ¢ knybHuTe
nvaepu v obcbaete pesynatute. Kato rpyna, onpegenere Kom 061actv oT Bawwma Knyb 6uxa moram ga
ce nomobpar. 3a [a Hayuute MHEHMEeTO Ha uneHoBeTe, Mu3nonssaihTe ,lpoyyBaHe Ha
yA0BNEeTBOpPeHOCTTa Ha YneHoseTe” (Member Satisfaction Survey) n BkitoueTe npeanoxeHnaTa MM BbB

BawnA naaH 3a YN1eEHCTBOTO.

Cnep KaTto BEAHDBXK CTE OLEHUIN UCTOPUATaA N TEHAEHUNUNUTE BbB BallnNA Kl'ly6 1 CTe o4epTann uenunte 3a

Y1€eHCTBOTO, BNMUweTe rm 8 POTapVI KIIy6 LI,eHTpan N N3roTeBeTe nyiaH 3a ,EI,eVICTBMe 3a NOCTUTAHETO UM.

No/13BaHeTOo Ha K ” m WKAT KNy6* HTb YeHu i MOX
M3non3BaHeTo Ha ca ,3apas e BalumA 67" B Ue a 3a obyyeHue (Learning Center) mosxe

3 BM NOMOTHE A3 OTKpMeTe Bb3MOXKHOCTM 33 yBE/IMYEHNE U YCTOMUYMBOCT 3a€4HO CbC CTpATErnn 3a
noaobpssaHe Ha Te3u chepu.

Peructpupaiite ce 3a npeacrosawma yebuHap (webinar) no uneHcTBOTO MAK NpernegaiTte 3anucure
(recordings) ot npeguwHu cecum Ha rotary.org/webinars.
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PASHOOBPA3UE

Knyb, KonTo 06xBalla M NPUBETCTBA Pa3/IMUYHU FNeAHN TOYKKU, € NPOCTO NO-UHTEPECEH U aKTyaseH.
Pa3HOO6pa3sHUAT KNyb moXKe Aa M3BaedYe NOo-roNAM ONUT M 3HAHMA 33 Cb3gaBaHe HA NONOXKUTENHA
NPoMsiHa BbB BallaTa 06LHOCT.

YneHcTBOTO Ha BalumA KAyb TpAbBa TOYHO Aa 0Tpa3ABa pa3HOOHpa3neTo Ha 0OLWECTBOTO MO OTHOLLEHNE
Ha npodecusn, Bb3pacT, Mo/ U eTHOC. M3non3BaliTe aHKeTUTe 3a pa3HOObpaHMe Ha YneHCTBoTo (member
diversity) n knacuduraymarta (classification), 3a aa oueHute pasHoobpasmeTo Ha Bawwma kKny6. Cnes
TOBa NpemuHeTe Kypca ,M3rpaxgaHe Ha pa3HoobpaseH Kny6” B LieHTbpa 3a obyyeHue (Learning
Center), 3a Aa HayuuTe KaK ga pasHoobpasuTte Balwma Kayb.

MonuTtnkaTa Ha PU 3abpaHABa orpaHUYeHnsa Ha YneHCTBOTO B PoTapu Knybose, 6asnpaHu Ha noa, paca,
UBAT, BAPA MAM HauuoHaneH npousxod. O6bpHeTe ce KbM [MpaBUAHUKA Ha PoTapu MHTepHeWwbHbA

(Rotary International Bylaws) 3a noBeuye nHpopmaums.

NPUB/IMMAHE HA Y/1IEHOBE

HoBuTe UneHoBe HOCAT BaXKHW NON3M 33 KNyba, KaTo CBEXM UAEWN U eHeprus, HapacTHaN KanauuMTeT 3a
cNyb6a Ha 06LecTBOTO M Bbaelum Anaepy, 3a 4a Ce OCUTYPU AbArOCPOYEH ycnex Ha Kayba.

PaboTeTe ¢ BallaTa KOMUCKA MO YNEHCTBOTO, 3a Aa:

* Peanusmparte KpeaTUBHU HOBW MPOEKTU, KOMTO Npeau3BMKBAT UHTEPEeC WAW OTroBapAT Ha
Hanerkalla Hy*Aaa B obLHOCTTa

* [onynapusumpate KNybHUTE AEWNHOCTM, N3NON3BANKN COUMANHU MEANUN, [UPEKTEH MAPKETUHT U

MECTHU Meaun, 3a Aa NOKarKeTe BAMAHMETO Ha BalLMA KAyb Bbpxy obLwHOCTTa

*  HacouuTe BHMMaHMETO CU KbM Y/IeHOBE Ha rpynu uam npodecum B 0bWHOCTTa, KOUTO He ca

npeacTaBeHM BbB BaWMA KNyb

» [la ce ob6bpHeTe Kbm BUBLLIMTE CTUNEHAMAHTU Ha PoTapwu (Rotary alumni)

= [loKaHMTe NOoTeHUMaA/IHN YNeHoBe Aa y4acTBaT B cbobuTna nan NPOEeKTU

» AKTyanusupaiTe BallaTa KnybHa 6poliypa, 3a Aa A pa3npocTpaHABaTe cped rocTute Ha BawuTe
cpewm
* [IpoBedeTe CbOUTMA 33 MOTEHLUMANHM YNEHOBe, 3a A3 NOMOrHeTe Ha Y/JeHOBeTe Ha BallaTa

obuwHocT aa oTKpuAT Potapu (discover Rotary)

KypcbT ,,CTpaTternn 3a npuBaMyaHe Ha HOBM 4yneHose” B LleHTbpa 3a obydyeHune (Learning Center)

npeagnara naen 3a CBbp3BaHe C NOTEHUMNA/THN HOBU Y/1eHOBE BbB BalllaTa O6LLI|HOCT.

YecTBaiiTe HOBM Y/eHOBE, KaTo NpoBeAeTe 3HaUMMa BCTLNUTENHA LepeMoHusa. MoTbpceTe naeun B
»fpencTaBAHe Ha HOBU YieHOBe B PoTapu: pbKoBoAaCTBO 3a opueHTauuma” (Introducing New Members to
Rotary: An Orientation Guide).
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YNPABNIEHUE HA OH/IAWH KAHOUOATYPU 3A YNIEHCTBO

PoTapu nony4yaBa XMNAAM OHNAWH KaHAMAATYPU 3a YneHcTBo (membership leads) ot xopa oT uenus

CBAT, KOWUTO Ce MHTepecyBaT OT nNpucbeauHsBaHe Kbm PoTtapu. Tesn KaHguaaTypu uasaT oT
NOTEHUMANHM UYNEHOBE, KOWUTO KAMKBAT “npucbegmHu ce” Ha Rotary.org M nonb/BaT OHAAMH
dopmynapa. PoTapu pasnpesensa BcsAKa KaHAuAaTypa KbM AageH AUMCTpUKT. OT cBoA CTpaHa,
OVCTPUKTBLT pasnpedens KaHauAaaTypaTa Kbm Kayba, KOMTO MOKas3aBa Hal-rofiama BepOATHOCT Aa
OTroBOpM Ha noTpebHoCTUTe Ha AnueTo. Bue, npeaceaatenat Ha BallaTta KOMUCUA NO YNEHCTBOTO U
CEeKpPeTapAT We noay4yuTe Uu3BecTMe MO WMMEeNN, Korato JajeHa KaHAuaatTypa 3a YNEeHCTBO e
pa3snpegeneHa KbM Balima Knyb. MHGopmauua 3a KaHAMAATUTE MOXKETE Aa HaMepuUTe Ha CTpaHuLuaTa
L»2AOMUHUCTPaUMA Ha Kny6a” (Club Administration) B MoeTo Potapu. OnpeaeneTte Kol we ynpasassa

npeHaco4YeHUTe KaHANAATYPU 33 Y1IEHCTBO BbB BawKA KNy6. He 3abpassiiTe ga otroBopuTe 6bpP30, KaTo
Ce CBbprKeTe C NOTEHUMANHUA YNEeH UAN KAaTOo NOMOAUTE AUCTPUKTA Aa NPEHACOYN AMLETO KbM Apyr
KNyb, aKo BalIMAT eKMn npeueHu, ye Ton/Ta He e noaxoaAul/a. He 3abpasaiiTe ga cb3gagere
NONOXUTENIHO MpeXuBsABaHe 3a bbaewwmte uneHose (Create a Positive Experience for Prospective

Members), 4Opy aKo B KpaliHa CMETKa He ce NPUCbeanHAT Kbm PoTapu.

3a pa pasbepere no-gobpe OHMAMH KaHAMAATypuUTe, MNPEeMUHEeTe OHNAWH Kypca 3a OHANaMH
KaHangaTtypute B LleHTbpa 3a obyyeHue (Learning Center) Ha PoTtapu.

AHTAXUPAHE HA YNEHOBE

AHra)KMpaHeTo Ha HacTOAWMTE YNEeHOBE Ha KNyba e CbLo TOJIKOBA BAaXKHO, KOJIKOTO MPMB/ANYAHETO Ha
HOBW. 3a Aa aHraxupaTte YJeHoBeTe, BK/AOYBANTE MM B AE€MHOCTUTE, Bb3NaranTe MM NLEPCKU POU U
obulyBaliTe ¢ TAX pefoBHO. 3a Aa NOMoOrHete 3a M3paboTBaHe Ha cTpaTernsa 3a NogAabpiKaHe Ha
Y/IEHCTBOTO Ha BalMA KAyb, nonutante GUBLLUMTE YNEHOBE 3@ MPUYMHUTE 33 HAMYCKAaHETO UM (reasons
for leaving), n naeHtTudUUMpanTe cuaHUTe U cnabuTte CTpaHM Ha Balwms KNyb, KaTo nsnonsesaTe ,OueHKa
W aHa/In3 Ha 3aabpkaHeTo Ha yneHose” (Retention Assessment and Analysis).

3aMHTep6COBaHVITe YyaneHoBe Ca BCGOTLI,BVIHM, dKTUBHU U MOTUBUPAHMN. AHFa)'KVIpaHVITe yseHoBe ue
HanpaBAT KI'IY6HMTe ,CLGVIHOCTVI no-3abaBHM U ed)eKTVIBHM. Te CbWoO TaKa ca MO-CKAOHHW Aa KaHAT

noTeHUMaIHN YneHOBE Aa Ce MPUCHBEAUHAT.

Korato uneHoBeTe NOCTaBAT KaTo NpuopuTeT cBoA PoTapu KAyb npeps Apyrn AeMHOCTH, Te NogHOBABAT
YIeHCTBOTO CU. HayuyeTe KaKBO XapecBaT M KaKBO He XapecBaT Y/ieHoBeTe Ha Knyba, KaTo npoBexaare
npoy4YBaHe 3a YAOB/METBOPEHOCTTA Ha uneHoseTe (Member Satisfaction Survey). M3nonssalite

pe3yntatuTe, 3a ga nogobpute ceoAa KaybeH onuT. HamepeTe noseye MAaewu, 3a Aa HanpasuTe Balua
KNny6 epeKTmBeH, 3abaBeH U noaxoadil B ,bbaeTe }KM3HeH Kay6: MNnaH 3a pbKOBOACTBO Ha BalluA Kny6”
(Be_a Vibrant Club: Your Club Leadership Plan). ToBa pbKOBOACTBO BKAOUYBA Han-A06pUTe NPAKTUKM 3a
YKpenBaHe Ha KiyboBe, cbobpa3eHun ¢ perMoHuTe no ceeta.
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AHra)kmpanTe HOBWUTE YNeHOBe BeAHara WOM ce npucbeauHAT. ObbpHeTe ce Kbm ,CBbpKETe ce
3aBuHarn” (Connect for Good), KoeTo onnucea MHOro6POMHNUTE HaYMHUM 3@ BHACSIHE Ha NPOMSHa B KNyba,
obWwHOCTTa M cBeTa Ha Potapu. Bcekn uneH Ha Bawwua Knyb Tpabsa fa wrpae akTMBHA posAa B
NPeAcTaBAHETO W MPUEMAHETO Ha HOBM uneHoBe. Hamepete ugenm B Kypca ,JleTaw, cTtapT 3a
opueHTauusaTa Ha HoBM YneHoBe” B LleHTbpa 3a 0byyeHue (Learning Center) Ha PoTapu.

3a ga NnoMorHeTe Ha NO-M1aaUTe U/IeHOBE BbB BalLUA Ky6, M3NoN3BaiiTe MHCTPYMEHTA 3a aHraXKupaHe
Ha no-mnaau npodpecnoHanuctu (Engaging Younger Professionals toolkit), koiTo BKAlouBa cbBeTH 3a
CBbp3BaHe ¢ N0-MAaau ayauTopun.

AKO MmaTe BbBMNPOCKU, KOHCYNTUPAWTE Ce CbC CBOA aCUCTEHT TyBEPHbOP, BalMA POTAPUAHCKM
KoopamHaTtop (Rotary coordinator), nocnegHua nact NpesnAeHT AU NpeacTaBUTENA B NoaKpena Ha
knybosete u auctpuktute (Club and District Support representative). KypcbT 3a Ha-a406puTe NpakTUKK
B aHTa)XMpaHeTo Ha yneHoseTe B LleHTbpa 3a obyyeHue (Learning Center) cbLO MOKe Aa NOMOTHe.

U3nonsBeaiite pa6oTHUA nuct Cb3gaBaHe Ha NJ1aHa 32 PbKOBOCTBO Ha BawuA Kny6 (Creating Your Club
Leadership Plan ), 3a ga usrotsurte sawiuma naaH.

BPb3KU C BUBLLUUTE CTUNEHAUAHTHU

BawunaT Knyb Mma LLeHeH aKTUB B IMLLETO HA XMNAaUTe Bb3NUTaHULM HA PoTtapu (Rotary alumni), kouTo

Ca y4acCTtBa/in B nporpama Ha POTapM. Te ca MOLWHM 3aWUTHULM Ha POTapM, KaKTO U NOoTeHUMANTHU
YysieHose 1 JOHOPMU. Cpe,u, 3aBbpWNANTE POTAPUNAHCKa Nporpama ca Te3n, KOUTo Ca y4acTBasin B HAKOA

OT CNeAHUTE NPorpamu:

MHTepaKT

PoTapakt
PoTapnaHcKM mnagexkm obmeH

ObmeH B cny*kba Ha HOBUTE NMOKO/IEHUSA

PoTapuaHCcKuM Harpaau 3a Maaau Inaepu.

PoTapuvaHCKu ctTuneHamaHTu 3a Mmp

POTapMaHCKKM cTUNeHANaHTU (PUHAHCMpPaHWM OT rNo6aNHM rPaHTOBE U AUCTPUKTHU rPaHTOBE)
Ekvnu 3a npodecrmoHanHo obyyeHme (YneHoBe 1 pbKOBOAUTENN)

MocnaHWYeCcKn CTUNEHANAHTH

lPaHTOBE 3a YHMBEPCUTETCKM Npenosasatenu

lpynoB obmeH 3a obyyeHue (41eHoBe U pbKOBOAUTENN)

PoTapuaHcku gobposonum
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Kny6HU MAM AUCTPUKTHU CTUNEHAMAHTCKM NPOrpamm

A60HMpaiTe ce 3a TpUmeceuHus e-6tonetuH ,[a ce cebpkem oTHOBO” (Reconnect), 3a aa HayuuTe 3a
AeAHOCTU, CbOUTUA U HOBUHM 33 GUBLUKM CTUNEHAUAHTU.

MokaHeTe Bb3NUTAHULUUTE Aa CTaHaT yieHoBe. AKO He ca roToBM Aa Ce NPUCbeaUHAT, 3anaseTte M B
PoTapu, KaTo r'v HacbpumuTe Aa y4acTBaT B KNyOHM cbbUTUA N AenHOCTU. M3non3BaiiTe CBOMTE YMEHMA,
KaTo M nNpueaMYaTe Aa 6bAaT CbBETHUUM NO NPOEKTU. AHraXkKMpaHuTe Bb3NUTAHUUM We 6baaT no-
CK/JIOHHW Aa CTaHaT YaeHoBe B bbaelle. Bb3nutaHUumUTe morat Aa NOMOrHaT Ha Balwua Kny6:

[a ce cBbpKeTe ¢ KNyboBe OT PasINYHKM CTPaHM 3a cay»Kba U NPUATENCTBO

Ja nonynapu3npart Ha POTapM, KaTo CcnoAaenAat IM4HnNA C1 onut 3a CNOCobHOCTTA Ha POTapM A3 NPOMEHU
XKMNBOTa C Y/1EHOBETE Ha Kny6a n megunnte

[la HacbpyaBaT BPbCTHMLMTE CU A3 y4acTBaAT B Nporpamu Ha PoTapum
[a n3bupat, NoAroTsAT 1 Aa 6bAaT AOMaKMHW Ha Y4aCTHULM B NPOrpamm

Potapu npeanara Ha 6uBWIKUTE CTUNEHAMAHTU rnobanHa Mpexka OT BAUATENHU NMUa, BKAKOUYUTENHO
nvaepu ot obuwHocTTa U bM3Heca, KOMTO MoraT Aa 6bAaT orpoMeH pecypc nNpes uanata UM Kapuepa.
MoauyepTanTe Bb3IMOMKHOCTUTE M MPeAMMCTBATa Aa ydyacTBaT B PoTapu, Korato rosopute ¢ 6usLin
CTUNEHAMAHTU 33 TAXHOTO y4YacTue B Knyba.

KnybHute oduuepn nmar gocrbn 4o [loknaga 3a yyacTHULMTE B NPOrpamu 1 Bb3NUTaHULUTE, KOUTO
BK/IIOYBA MMEHa, N0APOBHOCTM 3a NporpamaTta u MHpopmaLma 3a KOHTAKT 32 BCUUKKM 6MBLUM yYacTHULMU
B pOTapuaHCKaTa Nporpama, CBbp3aHu C BallMA AUCTPUKT.

AUCKYCUOHHU BBIMPOCU

Kak Wwe aHra)uparte BaluuTe YneHose?
Kak we nomorHeTe Ha KnyboBeTe Aa CTaHaT NO-rbBKaBu?

Kak Wwe npueneyete HOBM YeHOBE BbB BalLMA KNy6H?
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nonynapUsUPAHE HA POTAPU

CnocobHOCTTa HM Aa ce CnpaBMM C HAKOW OT Hail-rosiemute NpeamM3BMKaTe/ICTBA B CBETA, KAKTO Ha
MECTHO, Taka M Ha rn106asHO HWBO, MaBa OT obuwaTa cuna Ha Hawwute 1,2 MUAMOHA YieHoBe.
MpeactaBeTe CM KakBO MOXEM [Aa MOCTUIHEM C Olie MoBedye Y/ieHOBe W noseye Mnojkpena oT
obuwHocCTTa. BaweTto nonynapusmpaHe Ha Potapu u paboTaTta, KOATO BalLMAT KAy6 M3BbpLIBA, 3a A3
noaobpw BallaTa 06LWHOCT, € eAnH OT HaYMHUTE Aa pa3BueTe cBoA KNyb M Aa Hamepute 406poBoALM
M JIOHOPM, KOMTO A3 NOAKPENAT BaluTe AeMHOCTH.

Bue cTe Hepa3genHa 4yacT oT UcTtopmATa Ha PoTapu. KaTto npesngeHT nmaTe Bb3MOXKHOCT Aa nirpagute
OTHOWEHNA C YneHoBEeTe Ha Kny6a, KaTO nomaraTte Aa CBbpXKeTe TEXHUTE Pas/IMYHU rnegHn TOYKN U
I'IpOd)eCVIOHaJ'IHa eKCnepThsa, 3a Aa HanpasuTe NOJI0OXKUTE/NIHA MNMPOMAHA BbB BallaTa 06IJ.I,HOCT.
PasKaxkeTe muctopuATa cu, 3a ga nonynsapusmnparte csoA Kny6, Aa npueanyate HOBM YyneHose U Aa
nosy4vyasarte nogKkpena ot O6IJ.I,HOC'I'I'a.

OTroBOPHOCTU 3A NYBINYHUA UMUK

KATO NPESUAEHT ENEKT KATO MNMPESUAOEHT
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KATO NPESUAEHT ENEKT KATO MNPE3UAEHT

KNYBHA KOMUCUA 3A NYBIUYHUA UMUK

KnybHata Komucua 3a nybanyeH MmunaxK paspaboTsa M M3NMbJAHABA MJaH 3a MHOOPMUpaHE Ha

obuiecTBeHoCTTa 3a PoTapyu M NPOEKTUTE U AEMHOCTUTE Ha BalLUA Kayo.

M36epeTe YyneHoBeTe HAa KOMUCUATA 34 I'IY6J'IM‘-IHMFI MMULOX, KOUTO YMEAT Oa Ce€ M3pa3AaBaTt MU Ca

E€HTYCMAa3npaHM 1M 3ano3HaTn C POTapM 1 BawwuA KJ'IY6. AKO e Bb3MOXHO, M36epeTe npeacenarten Ha

KoMucmatTa € npodecroHaneH onut B 06sacTTa Ha peKksamata, MapKeTMHra UAM BpPb3KUTE C

obuiecTBeHOCTTa M paboTHA BPb3Ka C MECTHUTE MeanM.

KomucuaTta 3a I'Iy6J'IVI‘-IEH MMUOX Ha BallnA Kl'|y6 Mma cheagHuUTe OTrOBOPHOCTU!

YyacTBa B AUCTPUKTHUA CEMMHApP 33 NYyBAMYHMA MUMUOXK, 33 O3 NOAYYM UAEU U A3 HAyuu
cTpaTermmn 3a edeKkTBHU NPAKTUKKU, CBbP3aHU C NYBANYHUA UMUK (BUXK MpunoxeHue 2 3a
noseye nHdpopmaums)

Pa3paboTBa nnaH 3a Ny6ANYHUA UMULXK

Onpeaens v noctura KNybHUTe Uenu 3a NybAMYHMA MMUAXK 33 NpeacTosliaTa roguHa (BUXK
pasaena 3a NybanyHuna umnaxk Ha Potapu knyb LleHTpan (Rotary Club Central)

M3non3sa pecypcute oT LeHTbpa 3a 6paHaa/mapkaTta (Brand Center) Ha PoTapu, 3a Aa

nonynapusnpa knyba

M3non3sa pecypcuTe Ha KamnaHuATa ,Xopa Ha aeicTeneTto” B LleHTbpa Ha BpaHga/mapkKara, 3a
Aa nosullM pas3bupaHeTo Ha oblLecTBOTO 3a PoTapu M Aa CTUMY/IMPa aHraXkMpPaHoOCTTa BbB

BallaTa obuHoCT

Cb3gaBa OCBEAOMEHOCT 3a AEMHOCTUTE Ha Kayba, cpep uneHoBeTe Ha Knyba, meauute u

LMpOKaTa 0b6LecTBeHOCT
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=  3acunBa NPOEKTUTE " ﬂ,eﬁHOCTMTe, 3a Aa ' Hanpasu No-npuBNEKATE/IHU 3a meanuunTe

= [lomara 3a cb3gaBaHe Ha NybnYeH UMUAK, KOUTO NPUBINYA HOBU YNEeHOBE

3acunBaHeTO Ha NYH6AMYHUA MMWUOXK HA BalMA KAyb M3UCKBA Bpeme, ycuama U nnaHupade. Mpeau
Ha4Yas0TO Ha poTapuaHCKaTa rogMHa, NoOMOoJIeETE KOMUCUATA Aa pa3paboTn nnaH 3a AeNCTBUE, KOMUTO
naeHTUdGMUMPa ayamuTopuATa, CTPATETMUTE U MHCTPYMEHTUTE, KAaKTO M NPOEKTUTE U AENHOCTUTE, KOUTO
Te We HacbpyaBaT. 3a noBeye MHbOpMaLMA, BUKTe Kypca ,,OCHOBHM 3aAb/KeHMA Ha KaybHaTa
Komucua 3a nyb6anuHma ummnax” B LleHTbpa 3a 0byyeHune (Learning Center).

BawwnAT ryBepHbOp, aCUCTEHT ryBEPHbOPBT, AUCTPUKTHUAT npeacenaten 3a nybanyHuMA Mmngx wm
POTAapPUAHCKMAT KOOpAMHATOP 3a Nyb/AnYHMA MMMANK MOraT Aa BM MOCHbBETBAT M CbAENCTBAT MO
BBMNPOCK, CBBbP3aAHU C NYOANYHUA UMULXK.

OTrOBAPAHE HA BbIMPOCU 3A POTAPU

KaTo npesnaeHT BuMe CTe AMULETO Ha Bawwua Kayb. Lle mMmaTe Bb3MOXHOCT Aa roBopuTe npej,
06L,ecTBEHOCTTa Ha CbOUTUA MO NPOEKTH, MOCBELLEHMA U ApYyrK NoBogu. Tpabea NecHo Aa oTroBopuTte
Ha ocHOBHMTe Bbnpocu: Kakeo e PoTapu? Kakeo npasu? Kou ca poTapnaHumte? ETO HAKOM nocnaHus,
KOWTO A3 BM MOMOrHAT A4a NOArOTBUTE KAOYOBM MOMEHTU Npeau MHTEPBIOTa C MeauuTe 1 peyun npes
BbHLUHA ayauTOpUA.

BCTbMUTE/ITHA OCHOBHU NOC/TIAHUA

Bcekn peH B Hawwute O6WHOCTM WM NO CBeTa, HawuWTe CcbCean Ca W3NpPaBeHU npes TPYAHU
npean3BMKaTeNncTsa - KOHPANKTK, BonecTn n aMnca Ha YncTa BOAA, 34paBeonassaHe, obpasosaHue n
MKOHOMMYECKM Bb3MOKHOCTHU.

NOAKPENALLU NOCNAHUA

PoTapuaHuuTe MMaT BU3MA 33 TOBA KaKBO € Bb3MOXHO 3a TexHUTe cbcean. Te mobunumsunpat apyru
NNAEepU 1 eKcnepTun Ja npeanpuemat AeiCTBUA, 33 A4a ro NOCTUrHarT.

OTHOCHO POTAPU — OCHOBHU NMOC/IAHUA

P0TapmaHu,MTe Ca XOpa Ha ,EI,ef/'ICTBMeTO, BOAEHW OT XXe€/1aHUNETO Aa Cb34aBaT Bb3MOXKHOCTHU, Aa YKpPENBAT
O6|J.I|HOCTMTe 1 Aa HaMmmnpart peweHnAa Ha TPYAHUTE Npean3BunKaTesICTBa, KOUTO 3aCAraT Xxopara no CBeETa.

PoTapu e 06WwHOCT 0T 1,2 MUIMOHA MbXKE U KEHWN OT BCUYKN KOHTUHEHTU, KyNTypK, Npodecumn n onur,
KOMTO Ce CBbP3BaT Ypes HalmMTe MeCTHU Knybose.

PoTapu knyboBeTe ce 3aHMMABAT C NPOEKTU OT BCAKAKbB Malab M BAbXHOBABAT KOMErM pOTapuaHLM,
npuATenu, cbcegm M NapTHbOPM Aa CNOAENAT CBOATA BM3USA, A3 OBMEHAT naeu 3a TpalHU peLleHns u

Aa npeanpunemar ,El,el‘;lCTBMFI 3a peann3npaHe Ha Tesn naeun.
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NOAKPENALLU NOCNAHUA
3aeHO C HaWwuTe NapTHLOPU, CbCeaM U NPUATENN HUE:

* HacbpuyaBame mupa, nonynsapusMpame guasnora 3a bnaronpmatcTeaHe Ha pa3bupaTencrTsoTo B
PaMKUTE Ha U MEXAY KyNTypute

* Boaum 6opba c bonectute, obpaszoBame M npesoctaBame obopyaBaHe Ha obwHOCTUTE, 3a Aa
cnpem pas3npoCTPaHEHUETO Ha *KMBOTO3ACTPaALLABALLM UM NPeaoTBPaTUMKN 6onecTu

= QcurypsiBame 4YMCTa BoAa, M3rpaxkJame MeCTHM CbOPbXKEHWUA 33 A0CTaBKa Ha 4yMCcTa BoAa U
CaHWUTAPHU YCYTU HA NOBEYE XOpa BCEKM AeH

= CnacABame Malku n Aeua, paswmnpaBame A0CTbMa 40 Ka4eCTBEHWU TPUXKKN, TaKa 4e ManKnTe m
Aeuata morat Aa XUBEAT U Aa CTaBaT NO-CUJTHU

* [lognomarame o6pa3oBaHMETO, pasliMpsaBame AocTbna A0 obpa3oBaHWe M nMomarame Ha
npenogasatennTe ia BA4bXHOBABAT NoBeve [eLa M Bb3pacTHKU Aa ydyar

* Pa3BMBaMe MeCTHM WMKOHOMMKM, Cb3gaBaMe Bb3MOMKHOCTM 33 Xopata M obuwHocTute Aa
npoubdTABAT GMHAHCOBO U COLMANHO

= [IpemaxBame [ETCKMA napanuy, O6€LI,MHFIB3M€ CBeTa, 3a Aa C/I0XMU Kpaﬁ Ha noanomuennta

BeAHBXK U 3aBUHAln

u POTapM € JOBepeH NapTHbOpP U pecypc. CuneHosen NPOEKTN B NOYTU BCAKA 4aCT Ha CBETA, HAMaA
rpaHnumn 3a ,CI|O6pOTO, KOETO MOXeMm [a HanpaBum.

Hali-ronamarta ¢punaHTponcka uen Ha Potapu e ga npemaxHe NoIMOMUENUTA B CBETOBEH MaLab.

PoTtapun n Herosute napTHbOPU Ca 621130 A0 U3KOpPeHABAHETO Ha noJnomuennta, cnen Kato Ca

nocturHanu 99,9% HamaneHune Ha cnyydamte ot 1988 r. Hacam.
lnasHaTa ponA Ha PoTapu e HabupaHe Ha cpeacTBa, 3aCTbNHMYECTBO M MOBUAN3UPaHe Ha AobpoBOAUM.

MPUHOCHT Ha PoTapu KbM ycuMAuMATa 3a robanHo AMKBUAMPAHE HA NOMOMUENNTA e HaAXBbpAK 2,2
MUAMapAa WATCKK gonapa n 6e3bpoin Ao6poBOAYECKM YacoBe 3a 3alMTa Ha NoBeYye OT 2 MUAnapAa
Aeua B 122 ctpaHu OT NOJANOMUENNT.

Potapn pabotu 3a HabupaHeTo Ha gonbaHuTenHM 50 muAMoHa wW.n. roguwHo po 2020 r. 3a
JIMKBUAMpPAHE Ha noavomumennTa, Kouto ga 6baat gobaseHu 2 kbm 1 oT PoHpgaumsaTa Ha Bun u

MenunHpa lenTc.

Potapu wusrpaxkga mMup M MeXKAyHapogHo pa3bupatenctso He camo upe3 obpasoBaHue u
XyMaHUTapHa cny»ba, HO U upes pasBuUTME Ha MAaau Auaepm.

Hag 900 3aBbpluMIM MarMcTbpckaTa nporpama B LleHTpoBeTe 3a mup Ha PoTapu ca Ha KA40BU
No3uLUMK 33 B3EMaHe Ha peLLeHus B NpaBUTeCTBaTa, KOPNopaummTe U OpraHn3aLmmTe No Lenms cear.

XyMaHUTapHMTEe NpPOeKTM Ha PoTapu nomaraT 3a nNpenoTBpPaTABAaHE Ha OCHOBHWUTE MPUYMHM 33

KOHd)IIVIKTVI, KaTo 6e,£|,HOCT, HErpamoTHOCT U nMnca Ha YNCTa BOAaA.
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Mporpamata 3a Mnaaeku obmeH Ha PoTapu HacbpyaBa merKAyHapoAHaTa Aobpa BosA, KaTo AaBa
Bb3MOMKHOCT Ha Hag 8000 yyeHWUM Ha TMMHa3Ma/Ha Bb3PaAcT A3 KMBEAT U y4yaT B YyKOWHa BCAKa

rogunHa B 115 gbprkasu.

Mporpamute Ha PoTtapu - UHTepaKT u PoTapaKkT - pa3BumBaT maaau AnLepun 4Ypes HacbpyaBaHe Ha

AobpoBonyeckaTa cnyxba, AMAepcTBOTO M NPOPECMOHANHOTO U3PACTBaHE.

AKO He CTe CUTYpPHM KaK Aa OTroBOpUTeE Ha BbNPOCU OTHOCHO PoTapu, BUXKTe PbKOBOACTBOTO 3a r1acosa

n Bu3yanHa naeHtnyHoct (Voice and Visual Identity Guidelines) 3a HauMHuTe 3a cbobuwiaBaHe Ha

CbLLHOCTTA U LEHHOCTUTE HAa MapKaTa Ha PoTapu. He 3abpaBaiiTe KNtoyoBMTE TOYKM B Npo3opeL,a no-

aony:

POTAPU OBEAUHABA IMAEPU

3aegHo HUe BMXAaMe CBAT, B KOMTO xopaTa ce obeanHABaT U npegnpuemart AencTBmA 3a
Cb3ZaBaHe Ha TpaiHa NPOMAHa - MO LEeAUs CBAT, B HaWMUTe 06LHOCTU U B HaC.

PoTapu obeguHsaBa AMaepu, KOUTO M3MNON3BAT KOMBUHMPAHWUA CU OMKMT, 3a 4a Ce CMPaBAT C
HAKOM OT HaW-TPYAHUTE NPean3BUKATENCTBA Npea HaluTe 06LHOCTH.

POTapM M3non3Ba CUaaTa U ONUTa Ha I'IpOd)eCMOHaI'IVICTM n O6IJ.I,€CTBeHM anaepun ot noYvTu
BCAKa CTPaHa MNo CBeTa.

POTAPU OBMEHA UOEU

B PoTapu oTKpvMBame v MpasHyBame pasNYyHUTE CU F1egHM TOYKM MO Bpeme Ha KaybHu
cpewu, KoHpepeHL MM, NPOEKTU 3a CAyKba U couManHn CbbUTUS.

POTapM HamMnpa MACTO 3a BallnA onnT U CTPacT. He3aBncnmo ganu uckate ga pbKOBOAUTE

NPOEKT UAK NPOCTO Aa y4acTeaTe, PoTapy NpMBETCTBA y4acCTMETO BU.

POTAPU AEACTBA

POTapM Cb34aBa MNOJIOKUTE/IHA NPOMAHA B 06|J.I|HOCTVITe MO CBETA YpPE3 HAUNTE NPOEKTHU 3a

cnyxb6a.

Ot CbXpPaHEHUETO Ha XpPaHa B CK/1agoBe A0 OCUrypABaHeETO Ha YNCTa BOAda U I'IOAO6pFIBaHeTO
Ha 34PpaBEeTO Ha Mal‘/lIKVITe, PoTtapu Kl'ly6OBeTe O6e,ﬂ,MHﬂBaT YCUNTNATA CU 3a OCbLUECTBABAHE

Ha Bb34ENCTBALLMN U YCTONUYNBU NPOEKTM B OOLLHOCTUTE MO CBETA.
YPE3 POTAPU
Hue nsrpaxgame npuATencTsa 3a LA XKUBOT.
Hue cnasBame HaWKUTE aHFAXKUMEHTU.
Hue cBbp3Bame pasINYHU rNeaHU TOUKM.

Hue npunarame HalwMa NMAEPCKU U eKCepTeH ONUT 3a peLlaBaHe Ha CounanHu npobiemu.
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JokKaTo pa3suBaTte KOMYHUKauunnte Cu, nmanTe npegsng XapakTepUCTUKUTE Ha rnaca Ha POTapVIZ
UHTENIUTEHTEH, CbCTPaAaTENEH, HEMOK/AaTUM U BABXHOBABALL,.

BawuTe oTroBopu TpabBa Aa 6bAAT NONOKMUTENHU, PAaKTUYECKN, KOHKPETHM U KpaTKu. M3bareainTe aa
M3NoN3BaTe POTAPMAHCKM TEPMUHU - TYBEPHbOP, AUCTPUKT, chepn Ha ¢okyc, Monuolntoc - Kouto
06LecTBEHOCTTa BEPOATHO HAMA Aa pa3bepe.

AHTAXUPAHE YPE3 COUMANTHUTE MPEXU

B couManHuTe Mpexum xopaTa Ce aHraxkmpart C BUAEOK/AMMNOBE, CHUMKM, WHdorpaduka u apyro
CbAbPrKaHME, KOeTo:

= Ce cBbp3Ba C TEXHUTE CTPACTH

" M gaBa naeun n BobxHOBEHUE

=  Mm nomara ga NoCTUTHaT LennTe cu
* [un3abaBnsaBa

CbabpKaHWETo Ha BawuA KAyb B coumanHuTe mpexu Tpsbsa ga Nnokassa BawuaA Kayb B gencreme - aa
n3fnesem cpepg xoparta oT O6LWHOCTTA, A3 Cb34aLeM KOHTAKTW, Aa ce 3abasnssame. OrpaHuyeTe Ao
MWHUMYM CbAbP}KAaHMETO, HACOYEHO KbM cpelnte. Cneapante MeCTHUTE rPynu B COLMANHUTE MPEXKN,
3a Aa Hay4uTe 3a Hy»KAuTe Ha 06LHOCTTa NN Bb3MOXKHUTE NapTHbOPW 3a cNyba.

M3MNON3BAHE HA POTAPUAHCKUTE 3HALMU

MoanucbT Ha PoTapu (oduumanHo noro) wmaeHtMoMuMpa PoTapu M HAWUA aHTAKMMEHT 3a
noaobpssaHe Ha 0bwHoOCTUTE Mo cBeTa. PoTapu MHTepHELWbHBA NpUTENKaBa TbPrOBCKU MapKM 1 MapKu
3a cnykba (HapwyaHu PoTapu 3HauuM U u3bpoeHU B PbKOBOACTBOTO 3a rnacoBa WM BMU3yasHa
NOEHTUYHOCT M KoZeKca ¢ poTapuMaHCKUTe NPaKTUKK) B N013a HA pOTapuaHLMTe Mo CBeTa.

Korato Bb3npousBexpate pPOTapMaHCKUTE 3HauM, ciefBaliTe HaweTo PbKOBOACTBO 3a racoBa M
BM3yasHa naeHtTuyHoct (Voice and Visual Identity Guidelines) n Kogekca c poTapnaHCcKute npakTUKu

(Rotary Code of Policies) (uneH 33). Knybosete morat aa usternar nora 3a Potapu, PoTapakT u apyru
poTapuaHcKku nporpamu B LleHTbpa Ha mapkata/6paHaa (Brand Center).

TELL ROTARY'S STORY
VOICE AND VISUAL
IDENTITY GUIDELINES
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MHCTPYKUUUN 3A HAMMEHOBAHUATA

Mpn HaMMeHyBAHETO HA AEWHOCT, NPOEKT, Nporpama, yebcant nam nybamnkauma Potapu Knyb6vT nam
APYro poTapuaHCKo 3BeHO TpAbBa Aa M3Non3Ba MMETO cu, a He camo ,Potapn”. Hanpumep Kny6sT
MOXKe ga [ob6aBM MMETO CM KbM MMETO Ha NpoekTta. oaxoaawmte npumepu 3a HaMMeHyBaHe

BKNOYBAT:
MpoeKT 3a nouncrTeaHe Ha PoTapu Knyb EBaHCTBbH

FO6uneeH napk Ha PoTapu Kny6 MayHTUIMH cuTn
WWW.PaTopUKNybHarpag.org

MoanucbT Ha PoTapwm knyba, KOWTO ce CbCTOM OT MapKaTa NAC UMETOo Ha Knyba, TpabBsa Aa ce M3non3Ba
32 BCMYKM KOMYHUKALMKM Ha KNyba U maTepuanm, CBbp3aHuM C KNybHa AeWHOCT, MPOEeKT 1 nporpama. 3a
KOHKPETHM HAaCOKM 33 UMeHyBaHe Ha NPOEeKTUTE Ha Knyba, BuxKTe KoaeKca ¢ poTapuMaHCKUTE NPaKTUKK
WK ce CBBPIKETE C BalLMA NPeACTaBUTEN 3a MOAKPENa Ha KnyboBeTe U AUCTPUKTA.

POTAPUAHCKU 3HALIM BbPXY CTOKM OT CbBUTUA 3A HABUPAHE HA
CPEACTBA

ban3o 160 nnueH3npaHn TbProsLM ca yNbJAHOMOLLEHM A3 NPOM3BEKAAT CTOKN € POTapMaHCKMTE 3HALM
W Aa npeanaraT CUCTEMMU 33 YNpaB/iIEHNE Ha KyboBe 1 APpYrM OHAaNH MHCTPYMeEHTU. BuxkTte My Rotary
33 CMUCBK Ha npuTexkaTenute Ha odpuumaneH nnuens (official licensees) n Pecypcn Ha obuHOCTHUA
nasap (Community Marketplace Resources), 3a ga ce cBbpkeTe ¢ Tbprosumte. Camo AnLEH3MPAHU

TbProBLUM MMAT NPaBo A3 Bb3NPOU3BEXKAAT U NPOAABAT CTOKM C POTapmMaHCKMUTE 3HALN.

AKO BaWwmAT Kl'ly6 UCKa Aa Ha6epe cpeacTtBa 3a AaA€EH MPOEKT 4pes3 I'IpOﬂ,a)-K6VI Ha CTOKH, MOXKeTe Aa
npoaasaTte NPOAYKTM C POTapMaHCKM 3HALM 32 OrpaHMYeH Nnepuog, oT Bpeme, A0KaTO KyrnyBaTe CTOKaTa

OT npuTeXKaTen Ha odnumaneH AnueHs Ha PoTapu 1 BkatouBaTe Ta3m MHGOPMaLMA 32 apTUKYIUTE:
MmeTo Ha Bawms PoTtapu knyb nnm nognuca Ha Potapu knyba
MmeTo Ha BaweTo cbbutre 3a HabupaHe Ha cpeacTBa MM Ha NPOEKTA
JatuTe (nepmog) Ha NpoeKkTa
AKO BawmMAT KNyb MCKa ga npoaazie CTOKM 33 AbArOCPOYEH MPOEKT 3a HabupaHe Ha cpeacTsa, Lie
TpAbBa Aa KaHAMAATCTBATE 3a /IMUEH3. AKO BalWMAT KNyb6 MCKA Aa 3aKynu CTOKA OT HeAWUUEH3UpaH

Tbprosel, TO3M Tbprosel, TpPsbBa Aa NOAyYM paspelleHne na u3nonssa PoTapuaHCKUTE 3HauUM

AMpeKTHo oT Potapu UHTepHewbHbA. M3npawainTe BbNpPoCcKM 3a M3NO/A3BAHETO Ha PoTapuaHckute

3HalUWM BbPXY CTOKM Ao rilicensingservices@rotary.org.

AUCKYCUOHHU BbIPOCH

Kak we oTroBopuTe Ha Bbnpoca ,Kakeo e Potapun”?
Kak we ce noarotsuTe Aa CAyXUTe KaTO rOBOPUTEN Ha BalIMA KNy6?

KakBn MHOBATMBHM Maeun 3a pasno3HaBaHe oT O6IJ.I,€CTBOTO we NnPpnuaoxu sallnAT KI'IY6?
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®OHOALMA POTAPU

Mucuata Ha PoTtapu doHaaumaTa Kbm PoTapu UHTepHelwaHbn e ga no3so/sin Ha PoTapu Aa nNocTurHe
CBAT Ha pa3bupaTencrso, AobpoHamepeHOCT U MUp Ype3 noaobpsBaHETO Ha 34paBeONas3BaHETo,
nogKpenaTta Ha obpa3oBaHMETO M HamanABaHeTO Ha beaHocTTa. MoaKkpenaTta Ha BawMA KAyO6 Kbm
PoTapu poHaaumATa NPOMEHA KMBOTA HA XOpaTa No Lenunsa CBAT.

Potapu doHgaumaTa (The Rotary Foundation) cnomara 3a GMHAHCMPAHETO Ha HaWWUTE XYMaHUTapPHU

AEeMHOCTU, OT MECTHM MPOEKTU 3a CY»K6a A0 rN06anHN MHULMATUBM. BaWMAT KNY6 MAN AUCTPUKT MOXKe
[a KaHAWAATCTBa 3a rpaHTOBE 33 y4dacTMe B MPOEKTU M npeaocTaBAHe Ha cTuneHauun. oHaaumsTa
OrNaBsABa U CBETOBHWUTE KaMMaHWM KaTO M3KOPEHABAHETO Ha AeTckua napanud (eradicating polio) u
HacbpyaBaHeTo Ha Mupa (promoting peace).

YyacTtueto B ,EI,EI‘;IHOCTMTe Ha CDOH,CI,aLI,MﬂTa, KaTo CtTuneHamm n eKnnun 3a I'IpOdJECMOHanHO 06y‘-IeHMe,
MOXXe Oa npusaeye noteHunMaaHn YneHoBe U Aa aHraXXmpa HactoAuwmnTe, Kato ' BabxXHOBU Aa AaPABAT.

OTroBOPHOCTU 3A POTAPU ®OHOALUUATA

KATO NPESUAEHT ENEKT KATO MNMPESUAOEHT
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KATO NPESUAEHT ENEKT KATO MNPE3UAEHT

BaweTto pbkoBOACTBO Lie 6bae 0cob6eHO BaXKHO 3a rapaHTUpPaHe Ha MOCTOSAHEH HaMpeabK KbM Lenute
Ha PoHaaumaTa. CTpaternmnTe 3a HacbpyaBaHe Ha Y1eHOBETE Ha Knyba BKAOYBAT:

Nomonete Kﬂy6HMTe YyneHoBe Oa AapABaAT KbM cDOH,CI,aLI,l'1ﬂT<':I, KaToO OTAaAeTe cneuynaiHo BHMMaHKME Ha
4yneHoBeTe, KOUTO HUKOTra HE Ca o nNpasuan

bnarogapeTe Ha uneHoBeTe, KOUTO AapABaT Kbm PoHOAUMATA M HarpageTe OHesMn, KOUTO JOocTurat
Kpalbrb/IHM KambHUM KaTo Non Xapuc denoy nnm otanume 3a Nlonsm gapurten

OTAaBaﬁTe 3HA4YMMOTO 3a AaPEHUNATA U Y4aCTUETO B POTAPUAHCKUTE rPaHTOBE
OcmrypeTe NPaBUNAHOTO ynpaBaeHNE Ha (bVIHaHCOBVITe NOMOLMN Ha (DOH,CI,aLI,MﬂTa

Boaete upes cob6CTBEHUA CU NPUMEP U HanpaBeTe IMYHO AapeHne

KnybHuTe npesunpeHTH, ceKpetapm, Kacuepm u npeacepateny Ha Kommucua 3a Potapu poHpaumarta
MoOraT Aa nperneaar AapeHuATa Ha Kay6a kbm doHpaumata B Moeto Potapu.

KNYBHA KOMUCUA 3A POHOALNA POTAPU

CTpyKTypaTa Ha KiybHaTa Komucusa 3a Potapu poHaaumnaTa TpabBa Aa 6bae onpeaeneHa oT LeauTe 3a
doHpaumnnaTa, KOUTO CM NOCTaBA BaWMAT Kayb. Hanpumep, ako BaliMTe niaHOBe BKAOYBAT
KaHANAATCTBaHe 3a rnobaneH rpaHT, BaWMAT KNy6 MoxKe Aa Kenae Ja MMa NoAKOMMUCUA 3a rpaHToBeTe.
BawwmAT KNy6 moxke Aa M3MeHM NpaBUIHMKA CU, 33 A3 OTPa3u cneumMdUUYHUTE OTTOBOPHOCTM Ha BalaTa
Komucua 3a PoHaauuaTa, Kato 4o6aBu NOAKOMUCUM, KaKTO e Heobxoanmo (MpunoskeHne 1). U3bepeTe
Y/IeHOBE Ha KOMUCHKATA C OT/IMYHM KOMYHUKALUNOHHWN YMEHUA, MEXAYHAPOAEH ONUT U 06LLECTBEH UK
MeXKAyHapoaeH A06POBONYECKM ONMUT. BMBLUM y4acTHMUM B Nporpama no rpaHToBe Ca Cblo A06pK

KaHaANAaTK.
Bawarta Komucus 3a Potapu doHaaumATa Ma cnegHUTE OTTOBOPHOCTY:
* [lpoBerKAaHe Ha BAbXHOBABALLM NPOrpaMn, HacoYeHM KbM PoTapu poHaaumsTa

=  OTtnpassAHEe Ha NOKaHW A0 BUBLLM CTUNEHAMAHTU AN A06POBOALM A3 Pa3KayKaT 3a CBOA OMNUT C
PoTapu doHaaumMaTa Ha KnybHa cpeLa
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» [locTuraHe Ha LenuTe Ha Knyba no oTHoweHne Ha PoHgaumMaTa 3a NpeacToAW,aTa roagnMHa
» (O6y4yeHue Ha KNybHUTe YuneHoBe OTHOCHO PoHAaALMATA

* HacbpyaBaHe Ha KAyOHWTe YNeHOoBe Aa y4acTBaT B POTAPMAHCKM FPaHTOBE M AEMHOCTM U A3
nokpenat puHaHcoso PoHaaLmMATa

» [IpegaBaHe Ha uenute 3a dPoHgauuAta, onpeaeneHU OT AUCTPUKTA U nonedyuTenuTe Ha
doHpaumsaTa Ha PoTapu, 4o uneHoBeTe Ha KnyboseTe

= [apaHTUpaHe Ha NPaBUIHOTO yNpaB/ieHMe Ha cpeacTBaTa Mo rpaHToBe

Moseye MHPOPMaLMA MOXKETE Aa HamepuTe B Kypca ,,OCHOBHM 3a4b/IXKEHUA Ha KnybHaTa Komucus 3a
Potapu poHpaumaTa” B LleHTbpa 3a obyyeHume (Learning Center).

NOAKPENA OT AUCTPUKTA

YneHoBeTe Ha ANCTPUKTHUTE KOMUTETU 3a PoTapun poHAaUMATA M 33 MeXKAyHapoaHaTa ciy*ba morat
CBbPXKAT Bawwma kKnyb c apyrn Potapu knybose, Konto paboTaT no nogaobHu npoeKTu. ,,CNpaBoOUYHUKDBT
3a Potapu doHpaumsaTa” (The Rotary Foundation Reference Guide) onucsakak knybosete moraT Aa

yyacTsaT B nporpamu Ha doHaaumATa.

CEMUHAP HA AUCTPUKTA 3A POTAPU ®POHAOALUUNATA

LlenTa Ha cemuHapa 3a PoTapu ¢poHaaumaTa e nocnaHMeTo Ha PoTapu poHAaLMATa 32 MOCTUTAHETO Ha
CBETOBHO pa3bupaTencTso U MUp Aa AOCTUTHE A0 BCEKWU poTapuaHel,. MNpe3naeHTMTe Ha KnyboseTe,
yneHoBeTe Ha KAybHUTe Komucum 3a dPoHaauuaTa M APYyrM 3aMHTEPECOBaHW poOTapuaHuu ce
HacbpyaBaT Aa MPMCHLCTBAT, 3a [a HaydyaT nosBeye 3a MPOrpamuTe, rpaHToBeTe M HabupaHeTo Ha

cpegcrea.

CEMUHAP 3A YINNPAB/JIEHUE HA TPAHTOBETE

Llenta Ha cemMHapa 3a ynpaB/ieHWe Ha rPaHTOBETE e Aa NOMOrHe Ha KnybHuTe uneHoBe Aa pasbepat
KaK yCnewHo Aa ynpaBaABaT POTApPMaHCKM TPaHT, KakKBM ca oO4YakBaHuATa Ha PoHpaumaTa 3a
CTOMAHUCBAHETO UM M KaK [ia peannsnpat KnybHus memopaHaym 3a pa3bupatencrso. M3nckea ce eanH
yneH Ha Knyba ga NPMCHCTBA Ha TO3M CEMMHAP 33 KBanuduUMpaHeTo Ha Knayba. ,HapbyHMKBLT 3a

ynpasneHue Ha rpaHToBeTe” (A Guide to Global Grants) cbabprKa noBeye MHPOPMaLUA.
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YNPABJIEHUE U KBATUOUKALIUA

3a fga NoKakaT OTAAAEHOCTTA CM KbM €TUYHOTO ynpasaeHue Ha GoHO0BETE 3a rpaHToBeTe Ha PoTapwm
doHaaumATa, CNOHCOPUTE Ha rpaHToBe TpAbBa Aa 6bAAT KBaAUDMLUMPAHU OT CBOSA AUCTPUKT. Chen KaTo
ONCTPUKTBT KBanuduumpa Bawma Knyb, BMe MoOXeTe ga KaHAupaTtcTBaTe 3a rnobaneH rpaHT.
doHAauMATa MMa ABE MUHUMA/THU U3MCKBAHUA 3a KNybHaTa KBaanduKkaumsa:

K!]y6HVIFIT npe3sngeHT enektT nam NnoCo4YeHo oT K}'IY6a anue aa NnpucsuCrtBaTt Ha AUCTPUKTHUA CEMUHAP 3a
ynpasaeHmne Ha rpaHToBETE.

KnyBHUAT Npe3naeHT U Npe3naeHTbT eN1eKT NoANUCBaT KNybeH memopaHaym 3a pasbupatenctso (club
memorandum of understanding) oT umeTo Ha cBos Knyb.

Bawwuar ANCTPUKT MOXe a MMa A0ONB/IHUTENTHU USUCKBAHUA.

®UHAHCUPAHE OT ®OHAOALUUATA

JdapeHunata kbm PoTapu poHaaumaATa ce TpaHchOpMMPaT B rPaHTOBE, KOUTO NoA0OpsABaT HALLMA CBAT U
NPOMEHAT XMBOTa. [loneuyntennTe BKAKOYBAT pOTapuMaHUMUTE MO CBETa B MpoLeca Ha B3emMaHe Ha
pelleHua 3a rpaHToBe U nporpamun Ha PoHaaumaTa.

LWEBP U LEIEBUA ®OHA HA AUCTPUKTA

B KpaA Ha BCAKA poTapuaHCKa rogMHa gapeHuata Kkbm FoguwHmns nporpameH ¢oHg, - LUEBP ot Bcuukm
PoTtapu Knybose B AUCTPUKTA Ce pa3aenaT Ha ABa poHAaA:

50% 3a Llenesuna ¢oHa Ha guctpukTa (DDF)
50% 3a CeeToBHUA GOHL,

doHpaumnnaTa n3non3Ba Yactta or CBeToBHUA GOHA, 3a Aa NNALLA 33 CBETOBHUTE MNPOrpamm BbB BCUUKM
POTapUMaHCKM AUCTPUKTU. BalimAT AWCTPUKT M3nNon3ea 4acT oT Lenesua ¢oHA Ha AMCTPUKTA 3a
¢dUHaHCKMpaHe Ha rpaHToBe M Nporpamm Ha PoHgaumsTa no Heros nsbop. Bawmat kKomuTeT 3a Potapu
doHAaUMATa Ha AUCTPUKTA € OTFOBOPEH 33 pPeleHMEeTo Kak Aa M3Noa3Ba HanuyHua Llenesn ¢oHA Ha

AWNCTPUKTA, KaTo Ce KOHCYATMPA C KNyboBeTe B AUCTPUKTA.

3a pa rapaHTMpame, Ye Hawata PoHAaumMA pasnosara ¢ AOCTaTbyHO U HaZeXAHM pecypcu B bbaelle,
Majika 4YacT oT npuxoamute Ha [aputenckms ¢oHA, BHOCKUTE KbM logwuHua GoHA M NapuyHUTE
AapeHus 3a rnobasHu rpaHToBe LWe NOoAMOMOrHaT GUHAHCMPAHETO Ha OnepaTUBHUTE pPasxoau M

M3rpak4aHeTo Ha onepaTMBEH peseps.

MeT npoueHTa OT BHOCKMTE KbM loanwHma doHA we 6baat 3ageneHn u morat aAa 6baaTt M3non3BaHu

3a NJaulaHe Ha onepaTtuBHU pa3xogn UNn 3a U3rpaxXgaHe Ha onepaTtuBHUNA pe3eps.

JonbaHntenHn 5% 3a NnapuyHUTE BHOCKM B rnobanHm rpaHToBe We 6baaT M3noa3BaHM 3a NOKPUBaHe
Ha pa3xoguTe 3a 06paboTKa Ha Te3Wn gapeHus.

HayyeTe noseuye 3a moaena Ha ¢pMHaHcupaHe Ha PoHpaumaTta (Foundation’s funding model).
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®UHAHCOBA NOAKPENA 3A ®OHAOALUA POTAPU

YneHoseTe u npuATenuTe Ha Potapu nogkpenat pabortata Ha PoHaauMATa Ype3 O06POBONHM JapeHUs
(contributions). KoraTto poTap1aHuute BUAAT HEBEPOATHUTE PE3YNTATM OT 06PA30BAHMETO, KYNTYPHUTE
06MeHM U XyMaHUTApHUTE MPOEKTH, Te pa3bupaT 3awo ¢MHaHcoBaTa nogKpena 3a PoHAALMATA Ha
PoTapu e *KM3HEHO BaXKHA 3a TOBA CBETHT Aa CTaHe No-406po mAcTo. Hapea ¢ gpyrnte Bb3MOXKHOCTH,
AapeHnaTta kbm QoHZaUMATA MOraT ga ce Haco4vsaT KbM FoguwHuA nporpameH ¢oHa, Aaputenckus
$OHA MM 32 KOHKpeTeH rnobaneH rpaHT, PoHaa 3a Monuno MNatoc 1 3a PoTapuaHcK1Te LEeHTpoBe 3a
Mup. JapeHnaTta moraTt ga ce HanpassaT npe3 MoeTo PoTtapu (My Rotary), ¢ dopmynapa 3a gapeHue
Kbm Potapu doHpgaumata (The Rotary Foundation Contribution Form) nnn dopmynapa 3a HAKONKO

Aapenus (Multiple Donor Form). B PUBU papeHuata kbm PoTapu ¢doHAauMATa WMAM KOHKPETHM

nporpammn Ha PoHpaumsaTa, Kato ,[a CNOXMM Kpalh Ha nonvomuenuta cera” unau PoTapuaHcKuTe
LEeHTPOBE 33 MUP, MOTraT [a Ce U3NpaLlaT B IMPU CTepPAnHIK Ao Potapu GoHaaumata Ha ObeauHeHOTO
kpancteo (The Rotary Foundation UK) B LleHTbpa 3a nogkpena Ha PUBU B Onyectbp, AHrAuA.

KaTo npesnaeHT eNeKT B1e Lie BNuLeTe KNybHUTE Lenun 3a pa3sutue Ha poHaoseTe kKbM PoHaaLmMATa

B PoTtapu Kny6 LleHTpan (Rotary Club Central) .

MCcKpeHOTO npu3HaHWe 3a AaPEeHMETO KbM A3aZleH AO0HOP € MbpBaTa CTbMKa KbM AOMbAHMTENHA
dunHaHcoBa nogkpena. Potapu doHAauMATa Harparkaasa Knybosete U gaputenuTe 3a pUHaHCOBUTE
AapeHua unu obelaHna 3a 6baelwm gapeHua. JonbAHUTENHO NPU3HaHME OT CTpaHa Ha Npe3naeHTa
Ha Knyba ocurypsaBa IMYEH eleMeHT, KOETO MOXKe Aa HaKapa JapuTenute Aa ce No4vyBCTBaT AOBOHM
OT pelweHneTo cn aa nogkpenat PoHgaumnaTa U Aa BABXHOBABAT 6bAelun JapeHuns.

3a pgonbAHUTENHA nNogKpena no BbnpocuTe 33 PoOHJAUMATA Ce CBbpKETe C npeacenaTtena Ha
AUCTPUKTHUA KomuTeT 3a PoTapu ¢oHaauuaAta, pernoHanHUTE CcU KoopauHaTopu 3a PoTapwu

doHpaumsaTa (regional Rotary Foundation coordinators) u cbBeTHMUMTE MO ronemu AapeHus

(endowment/major gifts advisers).

3a ga HayuuTe noseye 3a PoHaaumATa, NnpemmnHeTe Kypca ,,OcHoBK Ha PoTapu poHaaumsaTa“ B LleHTbpa
3a obyyeHue (Learning Center). HacbpuaBaiiTe HOBWTE 4YNeHOBE Aa y4acTBaT B TO3M Kypc, KaTo

n3non3saTte CbAbpPXKaHUNETO, 3a Aa AONDBJHUTE Npe3eHTaunnTe CM OTHOCHO CDOH,D,aLI,MFITa.

AONCKYCUOHHU BBIMPOCH

KaK Le HacbpuyMTe YNneHoBeTE [a ce aHraxupar ¢ Potapu ¢oHgaumaTa?

KakBa e nyHaTa BU Len 3a noaKkpena Ha Potapu doHpgaumaTa’?
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BALLUUTE NMPOEKTU

[lBeTe OCHOBHM NPUYMHK, MOPALAM KOMTO XOpaTa Ce NPUCbeanHABAT KbM POTapu, ca Bb3MOXKHOCTTa A3
Ce OTNNATAT Ha MECTHUTE CM OBLHOCTU U A Ce CBbPKAT C NpuATeNn. YCNEwWwHUAT NPoeKT MoXe Aa
Hanpasu u asete! Kato paboTaT 3aegHo, uneHoBeTe Ha PoTapu u obwecTBOTO pa3BMBAT TPaAWHM

NPUATENCTBA, a BALLMAT KAy6 nNpaBu peasiHa NpoOMsHa B CBeTa.

Onpegenete npobsem, KOMTO MoXe Aa bbae nocpewHaT C YMeHMATA Ha BalUTE Y1E€HOBE, U KOUTO
nsrpaxga ebekTMBHM MPEXKM U BKAOYBA Y/lIeHOBETE Ha 06LWEeCcTBOTO KaTo NapTHbOpM. Korato BalmnAT
Potapu Knyb npeanpueme AEWCTBUE, LLE aHraxkupaTte KAybHUTE uyneHOBe W e MOKaXKeTe Ha

ob6LHOCTTa Kak PoTapu cb3aaBa NONOXKUTENHATa NPOMSAHa.

OTroBOPHOCTU 3A C/TYHKBA

KATO MNPESUAEHT EJIEKT KATO MNPESNAEHT

KOMUCUA 3A NMPOEKTU

OcHOBHaTa e/l Ha KOMUCKATA 3a NPOEKTU € Aa PbKOBOAM MHULMATUBUTE 33 XyMaHUTapHa cayxba Ha
BawwKA KNyb. YneHoBeTe Ha KOMUCUATA 3a NPOEKTU TPsABBa Aa No3HaBaT 0b6LHOCTTA U Aa MMaT OnNuUT

KaTo obuiecTtseHu gobposonuu.
KomucuATa 3a NPOEKTU MMa CNeaHUTe OTTOBOPHOCTU:

* [lpoBe)KAaHe Ha oueHsABaHe Ha obuiecTBeHUTe noTpebHocTn (Assess the community), aa

naeHTMOMUMPA KOHKPETHA HyXJa, Aa Onpefenu Kak Han-gobpe Aa ce cnpasu C Hea U Aa
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pasbepe HaNUYHUTE pecypcu

M3nonssaHe Ha PoTapuaHcka BuTpuHa (Rotary Showcase) 3a HamunpaHe Ha naeun 3a cay*kba u

cnofensHe Ha 3aBbpLUEHM NPOEKTU

MnaHWpaHe Ha MPOEKTU, MECTHMU U MEXKAYHAPOAHMU, KAaTO M3MN0/3Ba KAYOHWU, AUCTPUKTHU M
pOTapuaHCKM pecypcu KaTo ,PoTapuaHckn maeanu” (Rotary ldeas) v ,PaboTeH UMKBA Ha

npoekta“ (Lifecycle of a Project)

KoHcynTupaHe ¢ AUCTPUKTHU npeacenaten 3a obuwecTBeHa ciyba no Maeu 3a NpPoektTu u
onpeaensHe Ha pecypcuTe

CpryAHM‘-IeCTBO C AUCTPUKTHNA npeacenaten 3a mexayHapogHa cny>K6a, 3a Aa BU CBBPHKE C
MEeCTHU eKCNepTn 3a NOMOL, NO NPOEKTN, PbKOBOAEHU OT Kny6a

PaboTa ¢ knybHaTa KOMUCKA 33 NYBANYHMA UMUAK 33 NONYAAPU3MPAHE Ha MPOEKTUTE
PeanusunpaHe Ha NPOEKTU 3a CNyKDOa M aHTaXKMpaHe Ha BCUYKM YeHOBe

MpoBerKAaHe Ha OLeHsABaHEe Ha BCUUYKM NPOEKTM U U3NON3BAHE Ha pe3yaTaTuTe, 3a a ce 3aCUNAT
6baeLmnTe NPOEKTH

MpemnHete KypcoseTe ,OCHOBM Ha KomucuATa 3a KaybHa cnyxkba“ u ,PaspaboTBaHe w
nonynsapusnpaHe Ha BaluMA MPOEKT 3a cayxkba“ B LleHTbpa 3a obydyeHune (Learning Center), 3a aa

Hay4yuTe noseye.

POTAPUAHCKU Bb3AMOXHOCTU 3A CNTYHKBA

PoTapu npeasiara WMPOKA rama OT XYMAHUTAPHWU, MEXAYKYATYPHU U 0bpasoBaTeNHW MNpPoOrpamu,

npegHasHa4YeHn ga nomarat Ha KJ'Iy6OBeTe N ANCTPUKTUTE Aa NOCTUTHAT CBOUTE LLEIN B NETTE ABeHioTa

3a cay»kba (Avenues of Service):
KnybHa cnyxba

MpodecroHanHa cnyxba

ObuwecTBeHa cny»xba

MeayHapoaHa cny»6ba

Cny»k6a Ha MnageTa

3a I'IOApO6HO ONMUCaHne Ha POTapMUaHCKNTE BB3MOKHOCTHU 34 cny>+<6a BUXKTe lNpnnoxeHune 5.

MpoeKTUTe NpegnaraT Bb3MOMKHOCT Ha M1agmUTe Xopa Aa paboTaT B mpexka, Aa ce 3abasnagaT u aa ce

yyaT ypes npexkmnBsaBaHe. AHraXKMpanTe BCUYKM YNEHOBE B NPOEKTU, 0COBEHO OHE3M, KOMTO UCTUHCKM

Ceé HuHTepecyBaT, 3a Aa MOrat BCUYKMU Oa AONpPUHECAT 3a yCnexa Ha BalwkA Kl'ly6. Nosuwerte

B'b3,£l,el7ICTBMeTO Ha BallunA KJ'Iy6 M rNoKa)keTe Kak Potapu ,El,el;'iCTBa BbB BallaTa OGLU,HOCT, KaTO NOKaHuUTe

OMBWN CTUNEHAMAHTU, MNAAN NLEPU, NPUATENN, CEMENCTBA, OOLLECTBEHM NAPTHLOPU U KoJern 3a

cneagalms cn npoekt. Cblio Taka M3NoA3BaiTe TEXHMUA ONUT, 3a Aa No40bpuUTe NPOEKTUTE CU.
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HypaeTe ce oT nomoll, 3a Aa 3ano4yHeTe? PbKkoBoacTBOTO ,,PoTapuraHcku cdepum Ha dokyc” (Rotary’s
Areas of Focus) npeactaBa npumepHM NPoeKkTU BbB BcAKa chepa. KypcobT ,PoTapuaHcku cdepu Ha
¢doKkyc” B LleHTbpa 3a obyuyeHue (Learning Center) BK/IKOYBA Npe3eHTaLMM, KOUTO Aa NOMOrHaT 3a

06y‘-|€HVIETO Ha Y1€HOBETE 3a HALUUTE Kay3Wu.

Korato ce cnpeTe Ha naeA 3a NPOEKT, 3aNno4YHeTe Aa U3N0N3BaTe MHCprMeHTM 3a OUE€HKa Ha O6IJ.I,HOCTTa

(Community Assessment Tools) n fa pasrnexkaate pecypcuTe 3a NpoekTu (project resources) 8 MoeTo

Potapw.

POTAPUAHCKU TFPAHTOBE U NPOIrPAMMU

Potapu npepgnara rpaHToBe, KOMTO MoAnomaraT roasmo pasHoobpasve OT NPOoeKTH, CTUMNeHAUU U
Bb3MOXHOCTM 32 NPOodEeCcMOHaNHO 0byYyeHne, pbKOBOAEHM OT pOTapuaHLUMTE No CBeTa.

OUCTPUKTHU TPAHTOBE

OUCTPUKTHUTE TpaHTOoBe GMHAHCMPAT MO-MasikKM, KPaTKOCPOYHU AEMHOCTU -  BKAKOYUTENHO
XYMaHUTapHU NPOEKTU, CTUMEHAUM U EeKMNU 33 NPOoPecUoHaNHO obydyeHne - KOMUTO OTroBapAT Ha
HYXAWUTe Ha BallaTa 06LLHOCT M OBLWHOCTU B YyXKOUHa.

FMOBA/THU TPAHTOBE

FnobanHWTe rpaHTOBE MOAKPENAT rONEMU MEXKAYHAPOL4HU AEeMHOCTU C YCTOMYMBM U U3MEpPUMMU
pe3ynTtaTu B chepuTe Ha PoKyc Ha PoTapu. Tesn rpaHToBE GUHAHCUPAT XYMAHUTAPHU NPOEKTH, EKUMM
3a npodecroHanHo obydeHre, KaKTo U CTUMEeHAUN 3a CAeAaAnnNoMHa KBaandukauma. 3a Aa y4acTsa B
rnobanHu rpaHToOBE, BALLMAT KAYyH Lie TpabBa Aa Hamepwu MexayHapodeH napTHbop. CobliecTsyBaT

MHOIO HaYMHW Aa HamepuTe NapTHLOP:
* [loTbpceTe B PoTapmaHcku naeun (Rotary Ideas) knybose, KOUTO CU TbPCAT NAPTHBLOP.
= [lybnuKyBaiiTe NpoeKTa cu B POoTapMaHCKM naen 1 noTbpceTte NapTHLOP.

= CBbp)KeTe ce C npeacenatens Ha BaliMsa AUCTPUKT 3a MexkayHapoaHa cny»kba (district
international service chair).

= CBbpXKeTe ce C YneHoBeTe Ha PoTapy Ha AUCTPUCTHU U MEKAYHAPOAHN CPELLM.
* [loceTeTe cnoHcopupaHo oT PoTapu M3noxKeHue Ha npoekTu (project fair).
» Ob6eauHeTe ycunuaATta cu ¢ PoTapakT Kny6, KOMTO BalwMAT KAy6 cnoHcopumpa.

= (CBbpXKeTe ce C nNpuaTenn poTapuaHuM B AWCKYCMOHHWM rpynu (discussion groups) wau B

COLUMaNHN MpeEXKHN.
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Bcekn KNy6 MAM OUCTPUKT, KOWTO KaHAMAATCTBA 3a rnobaneH rpaHT 3a NoAkpena Ha XymMaHUTapeH
NPOEKT UAW eKkun 3a NnpodecuoHanHo obyyeHune, TpAbBa NbPBO A3 U3BBLPLUM OLLEHKA Ha obuHOCTTa.
OLEeHABAHETO Ha CUTHUTE U CNabuTe CTPaHU, HYKAUTE U aKTUBUTE Ha OBLLHOCTTA, HA KOATO NomararTe,
€ Ba)KHa MbpBa CTbMKa NPU NJaHUPAHETO HA NPOEKT CbC 3HAYMMO Bb3aelcTBME. MpoLechT Ha OLEeHKa
M3rpaxga UeHHW B3aMMOOTHOLLEHWSA, BKAKOYBA KUTENUTE B PELUEHUS, KOUTO We 0PopMAT TEXHUTE
06LWHOCTA, M TM HacbpyaBa Aa y4yacTBaT B YCUAMATA, KOWUTO e HanpaBAT TpaiHu noaobpeHua. Hai-
BA)KHOTO €, Ye MPOEKTUTE, KOWUTO Mo/ay4YyaBaT MHPOPMALMA Ype3 OLEHKM Ha 0b6LHOCTTa, ca no-

yCTOMYUBW.

MoskeTe u3non3BaTta cpeacTBaTa No AUCTPUKTEH rPaHT, 3a 4a NpoBeaAeTe OLeHABaHeTo. PoTapMaHcKkute
MHCTpyMeHTH 33 oueHKa Ha obuwHoctTa (Community Assessment Tools) BKAOUYBAT MAEU U A0KA3aHU
METOAM 33 OLeHSBaHE Ha aKTMBUTE W MNOTPebHOCTUTE Ha OB6LLHOCTTA, BKAKOYMTENIHO CbBETUM 3a
KOOPAMHMPAHE Ha 0BLLEeCTBEHN CpeLm, aHKeTU, MHTEPBIOTA U rpynu Ha GOKyC.

MpemuHeTe Kypca ,M3rparkaaHe Ha rnobaneH rpaHT” B LleHTbpa 3a obydyeHue (Learning Center), 3a ga
HayuyuTe noseye 3a pa3paboTBaHETO Ha NPOEKT No rnobaneH rpaHT. MoxeTe Aa KaHAMAATCTBaTe 3a
rnobaneH rpaHT B LleHTbpa 3a rpaHToBeTe (Grant Center).

POTAPUAHCKU LLEHTPOBE 3A MUP

®uHaHcMpaHeTo Ha PoTapuaHcKkuTe cTMneHguu 3a mMup e rnobanHo ycunuve. PoTapu doHaaumaTa
NnpeAocTaBa POTAaPUAHCKM CTUNEHAMM 33 MUP 33 /ML, KOUTO Ce CTPEMAT KbM MArncTbpcKa CTerneH B
MeXAyHapoaHUTe OTHOLEHUA, MUP, paspeLlaBaHe Ha KOHGAMKTU U CBbP3aHUTE C TOBA AUCUMMNINHM
nnu cepTUPMKaT 3a NPoPecMoHaHO Pa3BUTUE B NPOYYBAHMATA HA MMPA U KOHNMKTA B €4MH OT LecTTe

PoTapuaHCKUTE LeHTpOBE 32 MUp.

npOLI,EC'bT Ha KaHAMAATCTBaHE 3a CTuneHamAa 3a MUp e otaeneH OoT AUCTPUKTHUTE U rnobaHure
rPaHTOBE. ﬂ,MCTpMKTVITe morat Ada noAaKpenAtr TOJZIKOBa KaHAMAOATU, KOJIKOTO nNpeueHAT 3a

KBanbmumpaHu.

Cnep Kato cTe MaeHTUGULUMpanm KaHana4aTUTe C1 3a CTUNEHAUK, NperieanTe LeanTe Ha cTuneHauaTa
3ae/[1HO C TAX, HacouBalTe MM Npes NpoLeca Ha KaHAMAATCTBaHE U M HTepBloMpalTe. KaHamaatuTe Bu
TpAbBa Aa noaanat 3aAB/NeHMATa CU B ANCTPUKTA A0 31 mali. UCTPUKTHUAT KOMUTET 3a noabop Lie
WHTEPBIOMPA BCUYKM KaHAMAATU U Lie nogdaae oaobpeHu 3aasneHna ao Potapu poHagaumata go 1 tonu.
3a Aa HayuuTe noseye 3a TO3M MPOLLEC, BUXKTEe PHbKOBOACTBO 3a pPoTapuMaHLM OTHOCHO Mporpamara

PoTapuaHcku ueHTpoBe 3a mup (Rotary Peace Centers Program Guide for Rotarians).

Bawunar I'(J'Iy6 MOXe Oa y4acTBa No HAKOJIKO Ha4YMNHa:

* [loKaHeTe HacToALLM U BMBLUM CTUNEHANAHTM Ha POTapu 3a MUp Aa CNOAENAT CBOS ONUT C BalunsA

KNy6
* HomMHMpanTe KaHANLATUTE 33 Pasrex[aHe OT AUCTPUKTA

. CnymeTe KaToO OOMaKUMHN U CbBETHUUU Ha CTUNEHAWMAHTU, aKO BBB BaWMA OUCTPUKT UMa

PoTapunaHcKm LeHTbp 3a Mup
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POTAPUAHCKU MNPOTPAMU 3A MNAAUN NTNLOEPU

KnyboseTe morat ga passuaT anaepckm ymenusa (develop leadership skills) n aa BabxHOBAT cTpacT 3a
cny*kba ypes nporpamu Kato MHTepakT, Mnaaexkkm obMmeH n PoTaprMaHCKKU Harpaau 3a Maagaum angepm
(RYLA). KnyboBeTe moraTt Aa ce aHraxkupart CTygeHTM U mnaau npodecnmoHannctm ypes PoTapakr.
PoTapaKkT gaBa Ha M/iaauTe XOpa LWaHCA A3 ce Pa3BMAT KaTo Auaepu, Aa AeNCTBaT M Aa C/yXKaT Ha
MeCTHaTa cM 0HLLHOCT 3ae4HO C poTapuaHuumTe.

KnybbT moke aa pa3paboT cobCcTBEHU NPOEKTU, KOUTO Ca HACOYEHM KbM NOTPEBHOCTUTE Ha MECTHUTE
MIageXn U mnagu nbaHoneTHn. ObbpHeTe ce Kbm opraHuMsauuu, paboTewm ¢ MnagekTa, 3a ga
pasbepeTte NnpobiemnTe MM BbB BalliaTa OOLWHOCT. Bawnat knyb moxe aa npeasioxu *KusHeHa cnyba,
KaTo NoAKpenu MHMLUMATUBM 32 OrpaMoTABaHE Ha AelaTta, MEHTOPCTBO Ha MNAZEXU B PUCK UM KaTo
npeaocTasun npodecnoHanHa ciy*kba 3a cTyaeHTH.

KoraTto peanusupaTe nNpoeKT, KbaeTto aobposonuute we paboTAT AUPEKTHO C MAaAexuTe,
npernegante HapbyHUKa 3a 3awmTa Ha mnagexkta (Rotary Youth Protection Guide) 3a pecypcu 3a

HabnoaeHne n obyyeHue. Morpukete ce KNYOHUTE YNeHOBE A3 Ce 3aN03HAAT C UHCTPYKUUWUTE 3a
paboTa ¢ mnagexta ot lMNpunoxeHue 6. NMpemuHeTe Kypca ,3aliMTa Ha YYaCTHUUMTE B MIALENKKM
nporpamn” B LleHTbpa 3a 0byyeHue (Learning Center), 3a ga Hayuute noseue.

ANCKYCUOHHU BBIMNPOCH

Kakso we HanpaBuUTE, 3a Aa NOAKPENNTE NPOEKTUTE Ha BallKUA Kﬂy6?

Kak we OTKpUMeTe n npusneyerte potapmaHumn n ekCcnepTu no 6uBLWIMNTE CTUNEHANAHTU Ha POTapM, KOUTO

MOraT Aa CNyxaTt KaTto ueHHU U3STOYHULU NO Bpeme Ha N1IaHNPAHETO Ha I'IpOEKT?

Kak we aHraxkmpaTe uyneHoBe Ha PoTapakT, 6buBWW CcTUNeHAMaHTM Ha Potapu u gpyru mnaam

npodecnoHannCcTn OT BallaTa OOLHOCT 4a y4acTBaT B KAYOHM NPOEKTU?

Kak npoeKkTuTe Ha Knyba ce BNMCBAT B CTPATErMYeCcKns naaH Ha knyba?

]
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Bb3MOXHOCTU 3A POTAPUAHCKA
CNTIYHKBA

Obmucnete cnegHnTe Bb3MOXXHOCTU 3@ POTapUMaHCKa cny>K6a:

Monunollntoc KopnopatmeHaTa nporpama Ha Potapu un ®oHpgaumaTa
Ha PoTapu, KoATO noAamnomara CBETOBHWUTE yCUAMA 33

npemaxsaHe Ha AETCKUA Napaany

MpodecroHanHa cnyxba [elHoCT, KOATO HacbpyaBa poTapuaHuuTe Aa
M3rpakaaT BMCOKOETUYHWM HOPMWM M Aa npunarat
H613Hec No3HaHUATA U YMEHUATA €K, 33 Aa NomaraT Ha

apyrute

Cnykba Ha MnageTa Mporpamu n AeMHOCTU, KOUTO aHraXXMpaT MIaaun Xxoaa
Ha Bb3pacT A0 30 roguHM B TAXHATa OOLWIHOCT U B

MeXayHapoaHa ciyxba

UHTepakT Kny6 3a cnyxba 3a maam xopa Ha Bb3pacTtoT 12 10 18

PoTtapakr Kny6 3a cnykba 3a mnagu npodecumoHanuctm u

ctyaeHTn ot 18 go 30 r., cnOHCOpPMpPaHU OT TEXHUA
mecTeH Potapu Knyb
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PotapuaHCKM MmecTHM oTpagu [pyna OT He-poTapuaHuM, 4YnieHoBe Ha OO6LIHOCTTa,

(RCC)

KOUTO paboTAT CbC CNoHCOopMpaLma rm mecteH Potapu
Knyb, 3a Aa oueHAT obwHoCTUTE M Aa NaaHuMpaT U

peanunsnpar NpoeKTu

PoTapuaHcKu npuaTenckn obmen

Mporpama 3a o06MeH MexXay MeXAyHapoaHU
ANCTPUKTW, KOATO NO3BO/IABA Ha POTapuMaHUMTE U He-
poTapuaHuuTe Aa UscneasBat HoBU KyATypu 1 obmyau
W Oa v3rpaxkaat NnpuaTencrTsa, KOMTO YecTo BOAAT A0
MeXKAYHapOoAHM NapTHbOPCTBA MO NPOEKTU

PoTapuaHCKK LLeHTpOoBE 32 MUP

MexayHapogHa ob6pa3oBaTenHa nporpama, KosTo
npeanara CTUNEHAMA 33 MarncTbpcka cTeneH Mau
ceptTuduKaTt 3a npodecrMoHasHO pa3BuTne B chepata
Ha MMpPa M paspeLLaBaHeTo Ha KOHOAUKTH
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YMPABJIEHUE HA PUCKA 3A
MAAALEXKKUTE NPOITPAMMU

BaXXHO e pga nosHasaTe PUCKOBETE, KAaTO HapaHABaHE, 3abonsBaHe u 3noyn0Tpe6a, CBbp3aHN C

M/IafeKKUTe AeNHOCTU, TaKa Ye y4acTHMUMTE Ja MOoraT Aa HanpasAaT Ao6bp M360p 3a cnpaBsAHEe C Te3u
puckose. BbnpeKkn ye caMoTo OCb3HABaHE HE MOMKe A3 NPeAoTBPaTh MHUMAEHTU, TO MOXKeE [Aa AoBese
[0 06MUCNEHM OUCKYCUMU U MNIAHUPAHE, KOUTO MOraT 4@ HAManAT UHUMAEHTUTE U TEXHUTE NOCAeANLM.
ObmucneTe pa3paboTBaHETO Ha Nporpama 3a ynpasB/eHne Ha PUCKa 3a paboTa C MnajexKTa, KosTo Aa

BK/1KOYBA TE€3U CTbMNKU!

» PaspaboTBaHe M NpuaaraHe Ha KAybHa NOAUTMKA 3a 3alUMTa HA MNAAENKTa, KOATO € HacoyeHa
cpelLy $U3NYECKOTO, CEKCYaTHOTO M EMOLLMOHA/THOTO HacuIMe UAK TOPMO3.

= (Cb3gaiiTe KoAeKC 33 NoBeAeHMEeTO Ha Bb3pPacTHUTE WM Ha MmnaguTe ydacTHuuwu. lpoydyete
Bb3pacTHWUTe, Npeau Te Aa 3anoyHaT paboTa ¢ mnagexta. B PUBUM moraT ga ce u3McKBaT
CepTuduKaTth 3a paskpmBaHe 1 610kupaHe (DBS) 3a uneHoBe Ha kKnyba, paboTewm c maaam xopa
M yA3BMMM Bb3pacTHU. CBbpKeTe ce ¢ CDS@rotarygbi.org 3a noseye nHpopmaums.

* [loaabprKanTe ACHM MOAMTUKM 33 BCAKO NbTyBaHe Ha MAAZEeXM 1 pa3nonaranite CbC CUCTEMM 3a
npefaBaHe Ha KOHKPeTHa MHpopMauma 40 PoaUTENN UAN HACTOMHULM.

" |_|O}'Iy‘-IeTe O,EI,O6peHMeTO Ha ryesepHbOpa 3a BCAKAKBU AeﬁHOCTM, BKKOYBaAWLMN HEMB/IHONETHMN,

KOMTO Ce CNy4BaT M3BbH MECTHATA OBOLHOCT MM BKAOYBAT HOLLLYBKM.
» [lpernegante NOAUTUKWUTE Ha Bawua KAyb, 3a Aa ce yBepwuTe, 4Ye Ca B Cb3By4Me CbC
cneundpuyHMTE MHCTPYKLUMKN Ha PoTapu, paspaboteHn oT bopaa 3a BCAKa MAafeKKa nporpama.
MpoyyeTe pUCKOBETE M 3aCTPAXOBATENHUTE HYXKAW NPU CMOHCOPMPAHETO HA MAAAEXKKA Nporpama uam
cbbuTtne. ObmucneTe Te3n BLNPOCKU:
= KaKBO Ce C/1ly4Ba, aKo HAKOM ce HapaHu?
= KaKBO ce c/ly4Ba, ako HacTbNM NpupoaHo beactemne?
= PaboTeTe, 33 Aa CBeAEeTE 40 MUHUMYM NOTEHUMANHUTE 3arybn no ciegHUTe HauMHM:
= HanpaBeTe NoAXxoA4ALLA 3aCTPAX0OBKa 3a OTTOBOPHOCT 3a BalLUA PErMOH

®  l3roTBeTe NJaH 3a CneLlHa peakuma npm 6e,CI,CTBI/Ie nro VI3TpeHVIpaHTe noHe Be4HDBXK NO Bpeme

Ha nporpamara

" HayyeTe y4aCTHMLMTE KakK Aa cna3BaTt 6e30MnacHO NoBeAeHne No Bpeme Ha nporpamara
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Makap 4e Te3n CTbMKK ca Heobxoaumu 3a cepTuduumpaHe Ha AUCTPUKT 3a Mnagexkm obmen, Te ce
npenopbyBaT M 33 AUCTPUKTU, KOUTO ydacTBaT B MIHTepaKT, RYLA unun apyra mnaaerkka AemHoCT.

KnyboBeTe n AUCTPUKTUTE Ce MPUKAHBAT [a Ce CBbPXKAT CbC CBOMTE 3acTpaxoBaTe/IHU BpoKepu uam
areHTW, 3a Aa NPOBEPAT AaNN TEXHUTE 3aCTPAX0BaTE/IHU MOJIULM OCUIYPABAT AOCTaTbYHO NOKPUTHE 33
TEXHUTE MALENKKU NPOrpaMu. 3acTpPaxoBaHETO CTaBa C/IOXKHO, KOrato HAKONKO AUCTPUKTU UK
KnyboBe CnoHcopupaT Nporpama, Tbii KaTo NOKPUTUETO Ha BCAKA OpPraHM3aumMsa MoXKe Aa ce pas/inyaba.
BCMUKM yYACTHULN, BKAOUYNTENHO MIAAENKN U OPraHM3aTopM, Ce NPUKaHBaT Aa NPOBEPAT AaNN TAXHOTO
34paBHO M KMBOTO3aCTPaxOBaHe e OCMIypU afAeKBaTHO NOKPUTUE MO Bpeme Ha nporpamaTa. MHoro
34PaBHOOCUTYPUTENHU NOJIULM OCUTYpPABAT CamMO OrpaHUYEeHO MOKPUTME U3BBLH onpeaeneHa obnacr,
TaKa Yye Ta3u npeanasHa MsapKa e 0CobeHOo BaXKHa, KOraTto y4acTHULMTE NbTyBaT UAN KUBEAT Aasney oT
AOMa cu. B Tesn cnyyaum yyactHMumTe TpAabBa Aa noayvyaT MeAMUMHCKA 3aCTPaxoBKa 3a MbTyBaHe M
3aCTpaxoBKa CpeLLy 3/10M0/yKa, KOATO OCUTYpABa Te3M BUAOBE NOKPUTUE:

* Bb3cTaHOBABaHE HAa MeAMLMHCKM pa3xoam
* PenaTpupaHe Ha TIEHHWN OCTaHKM

= EBaKyauua no cnewHocT

= Cny4yaliHa cMbpPT U 3aryba Ha KpalHUK

KoHcynTupaliTe ce C MecTeH lopuaMYeckM CbBETHWUK, Npeau QAa noanuueTe [A0roBop Wau
cnopasymMeHue c Apyra opraHusauma. Tesm AOKYMEHTU MOXe A3 CbAbpXKaT CNopasyMeHuns 3a NUCMeH
OTKa3 UM KOMMNEHCaLMs, KOUTO MOXe Aa MMaT 3a Lien Aa 0cBoboAAT AaJeHa CTpaHa OT OTTOBOPHOCT U
0a NpexBbpAAT pUCKa Ha Kayba uAM AUCTpUKTa. 3HaWTe, Ye PoTapu WHTepHelWbHbA He Hocu
OTrOBOPHOCT 3a 3a60NABaHUA UNM HAPaAHABAHMA Ha NMLA, BKAKYMUTENHO YyYacTHMUM, A06POBOALM U

OpPraHM3aTopK, HUTO MbK 3a WETU BbPXY UMYLLLECTBO.
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