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BbBEAEHUE

KaTo uneHoBe Ha PoTapu Kayb, HMEe AONPUHACAME C HalWUTe YMeHus,
eKCnepTHU No3HaHMA 1 pUHAHCOBA NOAKPena 3a HacbpyaBaHe Ha MUPa,
6opbata c bonectute, ocurypsBaHe Ha Y1CTa BOAaA, ONassaHe 34paBeTo U
XMBOTAa Ha MaWKuTe W geuarta, noanomaraHe Ha 06pa3soBaHMETO M
pPa3sBUTUE HA MECTHUTE MKOHOMMUKWU. FNobanHuTe rpaHToBe Ha PoTapu
NOAKPENAT Te3n ycuams B obLLHOCTUTE MO cBeTa.

ToBa pbKOBOACTBO LUEe BM MOMOMHe Aa MAaHMpaTe yCTOMYMB NPOEKT, Aa
onpeaennte U3MEPMMM Pe3ynTaTh, Aa KaHAWAATCTBATe C MPOEKT 3a
rnobaneH rpaHT M [Ja ynpasaABaTe Mpo3pavyHo 6e3Bb3mesgHUTe
cpeacTsa.

MN3rpa*kgaHeTo Ha YCTOMYMBM NPOEKTU C U3MEPUMM U TPANHM pe3ynTaTw,
M OTFrOBOPHOTO YynpaBneHWe Ha 6e3Bb3me3gHUTE CpeacTBa, ca
M3NCKBAHMUA 33 BCMYKM rnobanHu rpaHToBe Ha PoHpaums PoTapu. Te
CbLLO TaKa Ca Ba*KHW NPaKTUKM 3a LANaTa 0OLWHOCTHA U MeXayHapoaHa
paboTa, KoaTo Potapu knyba noaabpiKa.

He Bcekn PoTapuaHCcKM NpoeKT e Aonyctmm 3a ¢uHaHcupaHe ¢ rnobaneH
rpaHT oT PoHaauma Potapu.

MoBeye MHPOpMaUUA 33 rNObaNHUTE rPAaHTOBE MOMKETE Aa HayyuTe oT
TOBa PbKOBOACTBO.




FMOBANEH FPAHT - UBSUCKBAHUA

POTapMaHUMTe TpFI6Ba AdKTMBHO Aa y4aCTBaT B NMporpamMata 3a rno6anHu

rPaHTOBE, a BCMYKM MPOEKTM TPsAGBa a 0TroBapAT Ha O6wmTe ycioBumsa AKO NpOEKTHT B
3a AMCTPUKTHM U rN06asHM rpaHToBe Ha ®oHaaums Potapu, Terms and :;M?‘LI;)OMB:p:OEaML?:Aa
Conditions for Rotary Foundation District Grants and Global Grants. oTroBaps a yC/I0BMATa

3a AUCTPUKTEH FPaHT.
CBbpxeTe ce ¢

BALLUNAT NMPOEKT TPABBA [A: [CTPUKTHUA KOMMTET

3a ®oHgauua Potapu 3a

MMa JbJIroCPOYHO YCTOMYMBO Bb3AEeNCTBUE
o A P y A noseye MHbopmauus

[] BKYBA AEMHOCTM OT AOMYCTUMMTE B 7-Te 30HM Ha (OKYC
[] wMa GroaxeT He no-manbk ot 30,000 gonapa

. OTrOBOPM Ha NOTPEBHOCT, AaeHTUdMLMpaHa OT camaTa 06LHOCT
5 hosuum KanauuTeTa Ha 06LHOCTTa caMa Aa NocpeLLa HyXauTe Cu W Potapu kny6a
u [IMCTpUKTa Morat Ja
KaHAUAATCTBaT 3a
rno6aneH FPAHT 1 Aa
6bJaT BoAeL MM
KBamduumpare Kayba cv 3a rnobaseH rpaHT BCAKA roAnHa CrMOHCOp, HO ToBa
D PBKOBOACTBO € 3a
BK/IIOYMTE aKTUBHO 0OLLHOCTTa-6eHedMUMEHT B NpOEKTa

(] Kay6oBeTE CMOHCOPK

napTHuparte ¢ Potapu Kny6 oT apyra AbpiKasa

. 6baeTe BoAeL CNOHCOP Ha He noseye oT 10 aKkTUBHM r106anHU

rpaHTa B A4ajeH MOMEHT
o pa3paboTu1TE NNaH 3a AEMCTBUE, KOMTO BKIOYBA BIOAXKET M NaH 3a

(OMHAHCOBO ynpaB/ieHne Mereas
U KaHauaatcTeate on-line ypes My Rotary MHopmauusa 3a
D MPOEKTH 3a

OTYETETE HAaBPEME U3MBJIHEHMETO Ha NPOEKTA npodecuoHanHoO
3aAb/MKNTENHO 33 XYMaHUTApHW NPOEKTU U EKMNU 3a 06yyeHue SRR ()

n MOXeTe Ja HaMepute
[ia HanpaBWTe OLeHKa Ha OOLHOCTTa NPeAM Aa KaHAMAATCTBaTE U Aa Ha MecTara O3HaueHu
BK/IIOYMTE pe3yaTaTUTE KbM anMKaumaTa C MKOHaTa

] 3a CTUNEHAUN

Aa U3SMEpUTE HamnpebKa Ha NpoeKTa CpAMO NOCTUITHATOTO

aAonycTMMu AEMHOCTU

C rno6anHu rpaHToBe ce hMHAHCUPAT MEXKAYHAPOAHM NPOEKTU NoMNaally B HAKOA OT 30HMTE Ha
doKyc, KaKTo criesBa:

U XyMaHVITapHM NPOEKTU - HACOYEHN KbM onpeaesieHn HYKANU Ha 06LU,HOCT M NOCTUraLm
YCTOMYUBU N USBMEPUMM PEZY/ITATH B MNOJ13a Ha Ta3U O6LU,HOCT.

¢ [MpodecroHanHo obyueHne £ - nogobpsaBa yMeHMATa 3a paboTa B O6LHOCTTA 4pe3
obpa3oBaTesiHM nporpamu. MNoakpens ekunu ot NpodeCcMoHaMCTH, KOUTO MbTyBaT B

4yX6uMHa, 3a Aa NPUAOOMAT 3HAHMA U YMEHMA UM [la U3rpajAT KanauuTeTa Ha OOLLHOCTTA,
KoATo nocelyasar. oseye nHdodmMauma B JOKyMeHT vocational training teams.

¢ CtvneHgum B (hoHA 33 06yYEHME HA CTUMEHAMAHTM, YUMTO KAPMEPHM LIE/IU Ca B HAKOS OT
30HMUTe Ha ¢oKyc. MoBeve nHbopmauma B JoKyMeHT Global Grant_Scholarship Supplement.
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KBAIMOUKALUNA HA KNTYBA

B PoTtapu MCKaMe BCEKM rpaHT fa JOKaxe, 4e CMe €TUYHU U OTFOBOPHMU = 06bpHeTe ce KbM

JMAEPU, KOMUTO MpaBAT BCAKO AapeHWe fa OTMBA MO NpefHa3sHadyeHue. [RUNSIEEElTiate
KOMUTETaA 3a

®oHpaumsaTa Potapu Ha

AHraxXmmeHTbT Ha PoTtapu 3a go6po MHAHCOBO ynpaB/ieHWe YIECHABA
HawaTa AEeMHOCT B HAMMPAHETO HA JOHOPU, NAPTHLOPHM M OGLLHOCTH,  [EVISHENHESS

KOMTO Ca roTOBM J]a paboTAT C Hac. CMIOHCOP K/1y6, KOMTO

6 CMATaTe Aa npuMBieyeTe
Ypes npoueca Ha KBa/M(pMKaLMA, BCEKU KNY6 Ce CbI/IacABa [a C/le[Ba  [ENSHNNE

CI)MHaHCOBMTe NOJIMTUKN U TNPaKTUMKUTE 3a YNpaBJZIEHME Ha BallMA NPOEKT, 3a Aa

6e3Bb3me3gHuTe cpeacTBa Ha Potapy MHTepHeW bHbBA. pasbepeTe fanm Kny6wT
€ KBannduumpaH

KBanndukauma Ha Potapu Kiy6 B TpU CTBIKM:

MoceteTe ceMuHapa 3a ynpaB/ieHMe Ha MPOEeKTH.

UneHoseTe Haknyba, y4acTBaly B NPOEKTH, UHAHCUPaHK Ype3 rnobaneH rpaHT, Tpsioea
Aa y4acTBaT B CEMUHAp 3a ynpaBneHune Ha NpoeKkT. AKO TeHe MOoraT Aa NpUCHCTBaT,
Kny6bT MOXe Aa U3npaTy CBOSI €NEKT NPE3UAEHT UM APYr YneH Ha knyba.Hain-manko eavH
npeacTaBuTen Ha knyba TpsbBa Aa NpUCLCTBA Ha CEMMHApA 3a YrnpaBieHWe Ha NPOeKkTy,
KOWTO Ce opraHu3npa BcsikaroamHa ot Komuteta 3a ®oHaaums Potapy kbM AUCTpUKTa.

Npepaiite kNy6HMA MeMopaHayM 3a pasbuparenctso (MOU).
MemopaHayMa 3a pa3bupaTencTso e crnopasymMeHue Mexay Potapu

2 kny6 n nCTpukTa, KOETo o4epTaBa MUHUMANHUTE U3nckBaHna Ha ®oHaaums PoTtapu
BbB Bpb3Ka C YnpaBfeHMeTo Ha 6e3Bb3Me3nHn cpefctsa. pe3vaeHT U npesnaeHT-
eneKkT npernexaar MemMopaHayMa 3a pa3bupaTencrso, NOANMCBAT O M ro M3MpaLlaT Ha
KomuteTa 3a ®oHpaumns Potapu.

Tecr 3a kBanudumkaums. MNpernegaiite n 0TTOBOPETE Ha BCUUYKMBBMNPOCK OT TeCTa 3a

3 KBanudukauums, onpeaeneH ot AuctpukTa. Monutukute Ha PoTapum 3agaeat 06wy,
CTaHAapT 3a BCUMYKM KyboBe, HO BCEKM [AUCTPUKT MMa U AOMBIHUTENTHU U3UCKBAHUS,
¢ KouTo knyboseTe TpsbBa Aa ce Cbobpazar.

MoBTapsanTE TE€3M CTHMKM EXErOAHO, 3a Aa OCTAaHETE KBAIMMULMPAHM.

ﬂ 3ANMOMHETE

AKO cmATaTe ga KaHauaatcteBate 3a rnobaneH rpaHT M KaybbT e
KBannduuUmMpaH, yBepeTe ce, Ye BalMAT NPOEKT OTroBapsA Ha Kputepunte
3a rnobanHu rpaHToBe. [enHocTuTe TpsbBa Aa 6baaT NMogKpeneHu ot
06LHOCTTa 6eHEPULMEHT M PHKOBOAEHW OT Y/IeHOBE Ha Kayba. Te TpsbBa
O3 BOAAT A0 M3MEPUMMM pesynTaTM U Aa MMaT Bb3AeNCTBUE, KOeTo Aa
NPOABLAXKM NOHEe 3 A0 5 roANHU U e NPUKIOYBaHE Ha NpoekKTa.
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yCTOl'/'I:IVIBO
Bb3AEUCTBUE

B PoTapu Mckame HawwuTte NPOEKTM A3 MMAT TPalHO Bb3aencTeue
BbpPXy 0OLHOCTTA, 32 KOATO Ca MpegHa3HayeHW, AbAro caef Karto
eKUNbT 33 NpodecnoHanHo obyyeHune ce e npubupan y goma, uam
CTUNEHAMAHTBLT € 3aBbpLNA CBOeTo 0byyeHueTo, uam PoTtapu KnybbT
€ peanusMpan NpPoeKkTa M OTYe/N HEroBOTO M3Mb/HEHME Ha DPoHAaLMA
PoTtapwu.




YCTONYUBOCT

3a pa3ninyHnTe OpraHnsaumm yCToﬁHMBOCT O3Ha4aBa pa3/IMyHU
Hewa. 3a oHaaums PoTapu yCTOMUYMBOCT 03HAYaBa: O6mucneTe CNOHCOPCTBO
Ha PoTapraHckm 061HOCTEH
Kopnyc - ekun ot 06poBo/iLM
OT 06LLHOCTTA, KOMTO CbBETBAT

MpefocTaBsHE Ha [AbJAFOCPOYHO PpELIEHME 3a HYXAUTE Ha
onpeaeneHa O6LIHOCT, C LN Aa Ce rapaHTMpa MOIOXKMTENHOTO
Bb3JEMCTBME Ha TMNPOEKTa BbBPXY XMBOTAa HA O6LIHOCTTA W onoMaraT npoekra. Te
6eHedUUMEHT, TaKa Ye Tasu O6LHOCT Ja 6bje B CbCTOSHME Aa MOraT CbLLO TaKa /Jja M3rpajAT
NPOAb/IKM Jla YA0BJETBOPSABA CBOMTE HYXKAM M CIeA NPUK/YBAHE Ha KanaywuTeT B pamkuTe Ha

rpaHTa, 6e3 yyactmeto Ha PoHgaumaTa M Potapu knyba. OBILOEVIE [ A LRI OREEE
npoAab/i)kaBaHETO Ha MPOEKTa

Kak Mo)xeTe fa HanpaBMUTe NPOEKTa CH YCTONUUB? (U AL S I

¢ 3anoyHeTe C O6WHOCTTA. Bojewmar cnoHcop KNy6 Tpsa6Ba Aa paboTM C uYieHOBETE Ha
00WHOCTTa GEHEPMUMEHT NO NPOEKTa, 3a Aa Ce UAEHTUMUUMPAT TEXHUTE KOHKPETHU HYXAU U NPobIemMM
M a Ce HAMEpH PELLEHNE, KOETO CE OCHOBABA Ha CM/IHWTE CTPaHM Ha 0BLLHOCTTA U Ce

c1:o6pa3ﬂBa C MECTHUTE LLEHHOCTH U KYNTYypa.

¢ HacbpyaBaHe Ha MecCTHaTa COBCTBEHOCT. ToBa e Haii-BaxHWAT (DaKTOp 3a ycmex - Korato
YJIeHOBETE Ha OBILHOCTTA NPEerbpHaT NPOeKTa KaTo CBOM.

[laliTe NpaBo Ha Y/NeHOBETE Ha OBLIHOCTTA Za OLEHAT CaMu CBOMTE HYKAM M Aa NJaHMPAT MPOEKTH,
B UMETO M3MbJIHEHME [a Ce BK/OYAT aKTMBHO. TOBa Lie rapaHTMpa MOCTMraHeTo Ha YCTOMYMBM
pe3y/TaTM v NoN3u 3a GeHeULMEHTHTE.

NaeHTUhMUMPaKTE K/IOYOBMUTE YJEHOBE Ha O6LWHOCTTA (HedopMmanHuTe mMaepu), KOMTO MoraT faa
MOMOTHAT 3a MOCTMraHe Ha TpaiHU NoA0BpeHMs.

¢ Ocurypere obyuyeHune. YcnexbT Ha AaJeH MPOEKT 3aBWUCM OT Xopata. Ype3 MpedoCTaBAHETO Ha
obyyeHue, ob6pa3oBaHMe M 06lyBaHe B OOLWHOCTTA, YKpeneaTe CMOCOGHOCTTa Ha
6eHedMUMEHTUTE A MOCTMraT Le/MTe Ha MpoeKTa. YBepeTe ce, ye CTe MJaHMpaau [eMHOCTM 3a
TpaHCdep Ha 3HaHMA KbM O06WHOCTTa OGeHeduumeHT. [lapTHMpauUTe CUM C APYrM MECTHM
opraHusaumu, 3a ja ocuMrypure ToBa obyyeHme.

o KynyBalWTe OT MeCTHM AOCTaBYMUM. 3aKkyrnyBaiTe 060pyABaHE M TEXHOMOTMM OT MECTHM
J0CTaBYMLM, KOTaToO e Bb3MOXKHO. YBEpeTe ce, Ye pe3epBHMTE YaCTM Ca Ha/M4YHM M Ha MECTHO HMBO.
U3rpageTe KanauuTeT, Taka Ye YeHoBeTe Ha 06LLHOCTTa Za MOraT CaMOCTOSATE/IHO Aa

eKCnnoaTMpar, NoAAbpPKaT 1 PEMOHTMPAT 060pyABaHeTO. KoMMneHcMpaiTe A0CTaBYMUMTE Ha MPOEKTA CH1
MOAXOAALLO0, TaKa Ye Te Ja MMAT CTUMY/ a MPOAB/IKAT Aa NPeAoCTaBAT MaTepUay.

¢ Hamepete MecTHO (puHaHCMpaHe. [o/nyyaBaHETO Ha (MHAHCMpaHE OT MECTHWUTE BAIACTH,
6OMHMLYM, GUPMM M [pyrM OpraHM3auMM MHTErpMpa MpoeKTa B MECTHaTa OGLIHOCT M MOAKpens
AbJIFOCPOYHMA YCMEX Ha BaLLMs NPOEKT.

¢  WN3MepeTe ycnexa CH. Mbpeo cbbepeTe M3X0AHM AaHHM MpeAM Aa 3anoyHeTe NpoeKTa, 3a Aa
onpeaennte 6asoBMTE CTOMHOCTM. BK/lOYETE ACHM M M3MEPUMM DE3YNTaTM B MJaHa Ha MPOEKTa M
onpegenete Kak lie cbbupaTe AaHHM MO BPEME Ha M3MbJIHEHWME Ha MPOEKTa M Cnej ToBa.
MoaAbPKAHETO Ha CMIHM B3aMMOOTHOLLEHMS C O6LIHOCTTA MOXKE Ja BM MOMOTHE Ja CbbMpaTe AaHHM M
Jla pelLaBaTe BCUYKM NMPOGIEMM, KOMTO Ce MOSBABAT C/Ie aHA/IM3 Ha pe3yTaTuTe.

AHanu3a 1 oueHKata Ha O6U.|,HOCTTa Ca 3aAb/IKUTENIEH €/IEMEHT Ha BCEKU rnobanex FPaHT. B
anJikaumATa chejBa Aa 06ACHUTE KaK MPOEKTDHT LWE BKKOYBa BCEKMN €4MUH OT rope M36pOEHMTe.
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OCUIYPSIBAHE HA YCTOWYNBO Bb3AEACTBUE

—do THITT  3anouHete ¢ obwHoCcTTa
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HacbpueTe uneHoBeTe Ha MecTHaTa O6LWHOCT

Ocurypete obyueHue

KynyBsaitTe oT mecTHM A40CTaBYULMU
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MU3mepeTe cBOA ycnex
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Hamepete mecTtHO PpuHaHCUpaHe

—
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NOTPEEHOCTUTE HA
OBLLHOCTTA

YBepeTe ce, Ye NPOeKTbT OTroBapsA Ha HYXAMTE Ha MecTHaTa OBLLHOCT M Ce€ OCHOBAaBa Ha HEMHUTE
CMNIHM CTpaHU. ToBa NpaBM Y/IEHOBETE HA OBLLHOCTTA MO-CK/IOHHM Jja 6bAaT NOAKPENsAHU, KaKTo U Aa
NPOABL/IXKAT Aa M3Mb/IHABAT AEMHOCTUTE CaMu CNej MPUK/YBaHe Ha 6e3Bb3MesgHaTta nomoly. Tosa
CblLO TaKa rapaHTMpa, Ye NPOEeKTHT Lie paboT B PAMKMTE Ha MECTHATa KyATypa M OBLHOCT U Lie
aHraxmpa no/3BaTe/InTe CbC COBCTBEHOCTTA OT CAMOTO HaYasio.

Tbi KaTo MECTHOTO y4acTHe M MOAKPENa Ca U3KIUYMTEHO BaXHM 3a yCrexa Ha npoeKkTa, PoTtapu
MCKa OT MECTHMTE CMOHCOPM Aa M3BBLPLUAT OLEHKA Ha OBLIHOCTTA KaTo MbpBa CTbMKa. ToBa MOKa3Ba,
ye NPOEeKTbT Ce OCHOBaBa Ha peasiHM AaHHM OT CaMOTO Hayaslo, KOeTo A0KasBa HerosaTta
npaBAonoA06HOCT. ToBa € U eiyH OT KpUTEPUMTE Ha POTapu 3a YCTOMUYMBOCT Ha NPOEKT.

3a Aa pasbepete NoApOGHO Npo6ieMa, BKAOYETE Pas/IMYHM TPYMM XOPA - MBIKE U KEHU, MIAJEXH,
MJEPU U YNIEHOBE Ha MapruHa/M3MpaHu O6LIHOCTM, NeKapu, yumTtenu, ap. CnylwaHeTo Ha
pa3Ho06pa3HM rNefjHU TOUKM Le NoMarHe Ha BaluMs Kay6 Aa Hayuu 3a 06WHOCTTA, Aa pa3no3HaBa
CUJIHUTE CTPaHM U [la pa3bepe Kak MOXKe [la M3Mo3Ba Te3n CUMJIHU CTPaHM, 3a a OTFrOBOPM Ha
3HAUMTEe/HA HYKJa, CBbp3aHa C HAKOS OT 30HMTe Ha (OKYC Ha PoTapm

ETo Kak MO)XeTe Aa 3anoyHere:

PelleTe KaK MCKaTe [a M3BbpLUMTE OLeHKaTa. “UHCTPYMEHTH 3a OLEHKa Ha 0OLHOCTTA”, JOKYMEHT
“Community assesment tools” npeanarart ykasaHus 3a HAKOJIKO BMAA OLEHKM. lMocne, Bb3 0CHOBa Ha
pe3ynTaTMTe OT OLEHKaTa, onpejenete KoM HYXAM MOXKeTe Aa npeojonieeTe ypes raobaneH rpaHT.
Moe aa ce HanoXxu ga ooMMcauTe obxeara M broaxerta. Cneg Kato MaeHTUdDMUMPATE eBeHTyaNeH
NpOEeKT, yBepeTe ce, Ye:

e TOM Nonaja B HAaCOKMTE 3a r106anHu rpaHToBe Ha PoHaaums PoTapu

e TOBa € TEXHMYECKM OCHLLECTBUMO

e BMe M BalMTe NAPTHbOPCKM Ky6OBeE CTe KBAMMULMPAHHM [ja OTFOBOPMUTE Ha Ta3u HyXk/Ja Ype3
KOJIEKTMBHMA CU OMKUT 1 peCypcU

e npobieMuTe Beye He ce pasriexaar OT Apyra opraHusauus

Cnep KaTo 3aBbpLUMTE OLEHKATa M M3GepeTe MoaxoAswa Les M NPOEKT, Ype3 KOMTO
e s NOCTMrHeTe, CTe MOCTaBM/IM OCHOBMTE 3a MOCTMraHe Ha TpalHW NoAo6peHMs B
XMBOTA Ha YsieHoBeTe Ha obwHocTTa. MNonbaHeTe opmara Global Grants Community
Assessment Results form
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“ 3ANMOMHETE

YCTOMUMBUTE MPOEKTU, KOUTO MMAT AbATOCPOYHO Bb3AENCTBME, HUNMOMaraT Aa
HanpaBMM CMUCNEHA NPOMAHA B OBLHOCTUTE, B KOMTO KMBEEM W B KOWUTO
CNYKUMM. M3BbpLUBAHETO HA OLEHKa Ha ObLLHOCTTa yBenWyaBa noAkpenara Ha
06LLHOCTTa 33 NPOEKTa, KOETO OT CBOA CTPaHa rapaHTUpPa HerosaTta yCTOMUYMBOCT U
yBenn4yaBa Bb3aencTenero. Kato duHaHCMpa NPOEKTU B LIECTTE 30HU Ha GOKYyC
ypes rnobanHuM rpaHTOBe, POTapu KOHLEHTPMpPA YCMAMATA CUM A3 Hanpasu
3abenexnma NpomsHa B HalLMA CBAT.

Bb3AENCTBUE B 30OHUTE HA ®OKYC

doHpauma Potapu e onpejesimaa KaoHoBKU 061aCTH, B KOMTO PoTapu Moxe fa ZonpuHece 3a TpaiHa
npomsaHa. ETo Kak MoxeTe Jja 3amnoyHerTe.

ﬂpro, M36epeTe MOHE €Ha 30Ha Ha cboxyc, B KOATO MUCKaTE Aa pa60T|4Te B N0/13a Ha OOLHOCTTA:

ENVIRONMENT AND TREATMENT

PEACEBUILDING AND
CONFLICT PREVENTION
@ DISEASE PREVENTION

ROTARY'S

AREAS OF
FOCUS /\

BASIC EDUCATION MATERNAL AND
AND UTERACY CHILD HEALTH

Mup, npegoTBpaTABaHe W pa3pellaBaHe Ha KOHMMKTH
MpodunakTMKa 1 NeveHme Ha 3ab6o1aBaHMA
BoaocHabasBaHe M KaHa/iM3aums

MaMunHO 1 aeTcKko 3apaBeonasBaHe

OCHOBHO 06pa3oBaHMe U FPaMOTHOCT

MKOHOMMYECKO pa3BUTME M pa3BUTME Ha OBLLHOCTUTE
OnasBaHe Ha OKoJIHaTa cpeja

Cnep ToBa NoMMC/IEeTe 3a ONpeAeNiaHe Ha eflHa 06La Lesl, KoATO MMa Hal-BUCOK NPUOPUTET B
n36paHMsa OT Bac permoH, Kato oTyeTeTe Bb3AEMCTBMETO, KOETO MCKaTe Aa NOCTUrHEeTe, a He
HeNnpeMeHHO 3a 1eMHOCTTa, KOATO Lie puUHAHCMPa F106aHMA TPaHT.

Hanpumep, 3a Aa nogxkpenvm 06pa3oBaHMETO, € HEO6XOAMMO Aa HaMa/IMM HEPABEHCTBOTO MEXIY
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rnosioBeTe B 06pa30BaHMETO B HallaTa 06WHOCT. Mam, 3a Aa cnacuMM MankuTe M Jeuata, Tpa6Bsa Aa
rapaHTMpame, Ye NoBeYe KeHu Morar Ja poadT 6e6eTtara cM 6e30MacHo.

Hakpas 136epeTe NpoeKT, KOMTO Le NOCTUrHe onpezesieHaTa oT Bac ue. MoapobHa MHdopMaums 3a
JONyCTUMMTE JEMHOCTM, KOMTO ce (pMHAHCMpaT Ype3 r06aseH rpaHT M pe3yaTaTute, KOMTO C/ieBa
Jla Cce NMOCTUrHaT 3a BCAKA 30HA Ha (DOKYC MoxeTe Ja npouyetete B AOKYMeHT “Areas of Focus_Policy
Statements” - MOAMTUKKM Ha 30HU Ha POKYC.

Bcska 30Ha Ha (hOKyC e npeacTaBeHa Ypes:

' U,eJ'IMTe, KOUTO POTapM Ceé HaJABa Aa NOCTUIrHE B CbOTBETHATa 30HaA Ha CI)OKYC
' AOI’IyCTMMMTe 3a q)MHaHCMpaHe ﬂ,el‘/JIHOCTM, KOUTO nonajat B o6xBaTa Ha CbOTBETHaTa 061acT

v EnemeHTHTE HEOGXOAMMM 3a peasM3MpaHETO Ha yCNeLIHU MPOEKTHU MHAHCKUPaHM C robaneH
rPaHT B 30HaTa Ha POKyC

M3non3BaiTe TOBa PbKOBOACTBO KaTO HapbYHMK, 3a Jja onpeaesMTe KakBu JEMHOCTM Aa NaaHupare,
3a Jla NOCTUrHEeTE LieNiTa CM Ha rno6asHo HMBO. Hampumep, 3a Ja Cb3AaZeTe YC/I0BMA 3a OMas3BaHe Ha
KMBOTA Ha MaMKMTE M JielaTa, BallMaAT KAy6 Lie o6ydaBa eKapu U MeAMLMHCKM CECTPU B MECTHaTa
60/HMLA, TaKa Y€ MalKuTe B HampeAHana GpeMeHOCT fa paxaat 6e3onacHo. Mau, 3a aa noakpenmre
06pa30BaHMETO, BALIMAT KY6 MU MECTHU JIMAEPM LLE HAMANAT HEPABEHCTBOTO MEXAY MOJIOBETE B
06LLHOCTTa, KAaTo OpraHM3upar nopeamua ot hopymMu 3a poaMTE/IMTE OTHOCHO BaXKHOCTTA Ha
06pa30BaHMETO HA MOMMYETATA M LLiE NPEOCTABAT HOBU Bb3MOMKHOCTM M PECYPCH 3@ MOMMYETATA B
MECTHOTO YUYMMULLE.

MoceTete cekumns Learning Center Ha caiita Ha PoTapu, 3a fa HayuuTe noeeve.

JlonbAHMTEIHa MHbOPMALMSA OTHOCHO AONYCTUMMTE AEMHOCTM 3a BCAKA 30HA Ha POKYC, KaKTO M
Apyra nonesHa MHdoOpMaLmMa, MOXeTe aa npoyeteTe B Hacokute “PoTapu 30HM Ha OKYC”, JOKYMEHT
“Areas of Focus_Guide”.
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MAPTHbOPCTBA
C uen yBesiMyaBaHe
Ha HaweTo

Bb34encrme

CbTpyAHMYECTBOTO € Hepas3aenHa YacT oT PoTapu cbwo TONKOBA,
KONKOTO M cayxbata. Hue obeamHaBame nvaepu, B HalaTta o6UWHOCT
M NO CBETa, 33 Zla 0bmeHAMe uaen n aa npeanpuemMame AencTBuS.
BapBame, 4e Halt-go6pPOTO CbTPYAHNYECTBO CE OCHLLECTBABA TOraBa,
KOrato AuAepu OT PasUYHK KyATypu paboTaT 3aeaHO Mo AadeH
npoekt. ETo 3aWo meXayHapoaHuTe napTHbOpCTBa Ca
33a4b/IKUTENEH €/IEMEHT OT rnobasnHuTe rpaHToBe.




NAPTHbOPCTBA - UBSUCKBAHUA

3a Aa KaHAMZaTCTBaTe 3a rnobaneH rpaHT, Ba MM NoBeye poTapuMaHCKM
Knyba TpAbBa Aa paboTAT 3aeAHo.

Ot 01.-7.2022r. PotapakTt
KnyboBeTe morat Aa
KaHAMAATCTBAT 3a r/106a/Hu
rpaHToBe, 3a Aa nognomarat
CBOMTE JEMHOCTM B C/TyK6a
Ha MecTHaTa 06LIHOCT UK B
YyKOMHA. 33 JAMOTaT JaCTaHaT
IOHIOPHAMOGAEHIPEHT To PAK
TpsI0Ba /1a ca OMIM MApPTHHOP

¢ OCHOBHMAT CMOHCOP KNy6 (4OMAKMH) € NapTHbOPbT B MAM 61130 A0
06LHOCTTA, KbAETO Ce U3MbJ/IHABA NPOEKTA;

¢ MeXAYHapOAHUAT CMOHCOp KNy6 paboTu C Kay6a JOMAKMH, HO TOM
Ce Hammpa M3BbH CTpaHaTa Ha JOMaKMHa;

Ha poTapu Ky B U3IIbJIHEH
IJ100aJIeH TPaHT U /1A €
KBaIU(UIUPAH 32
KaHUJAaTCTBAHE 32 TPAHTOBE
or ®P. 3a miobanHuTe

¢ BCHUYKM CNOHCOPH TpFI6Ba Aa OTroBapAT Ha M3MCKBaAHUATA 3a
rnobanHu rpaHTOBE 1 AO0MYCTUMOCT;

¢ oObpHeTe ce KbM npeacepatenat Ha ®oHaauma PoTtapu, 3a ga

pasbepeTe fanu KAy6bT NapTHbOP € KBaMdULMpaH. AT, G G

CIIOHCOP € POTAPAKT KIy0, TO
JpyrusT TpA0Ba [a € poTapy
Ky0.

PONTATA HA NAPTHbOPA

AOMaI-(MHMTe N MeXayHapoaHUTE CNOHCOPU MMaT pPa3/IMvYHM OTrOBOPHOCTMU.

PoanTe Ha BCEKM CMOHCOp 06aye 3aBMCAT M OT YYacTBalLMTe KNYy6oBe, CUIHUTE CTPAHM Ha
06LLHOCTTa M €CTECTBOTO Ha NpoeKTa. KaKTo BbB BCUYKM 06PU OTHOLIEHWS, KIHOYBT € B
fo6paTa KOMYHMKaLMSA.

@ (5]
a a
Knyb6 aomakuH Kny6 - mexxayHapoaeH napTHbop

MpenocTtaBs GMHAHCOBA W TEXHUYECKA
MoMoLL 1 APYTY HACOKM

+  M3BbpLIBa 334a4M NO NPOEKTA, KOUTO
MOraT [a Ce NPaBAT ANCTaHLMOHHO,
KaKTO M yyacTBa B MpesoCTaBAHETO Ha
ycayrata no npoekTa no Bpeme Ha
noceleHmaTa Ha MAcTo

+ ToaroTss eknnu 3a NPOGeCcHoHanHO
obydyeHne _ UAN CTUNEeHAMAHTH

33 anyBaHeq 06y4eHme B UyxbOMHa

* WHuummpa npoekTa !

* [lpoBexaa OLUEHKa Ha 0bWIHOCTTa

*  YnpaBnABa M3MbJHEHWETO Ha
npoekTa 1 broaxeTa

*  OcurypsaBa mecTtHa MOMOLL 1
noAKpena Ha eknnu 3a
NpopecnoHanHo obyyeHwue un
CTUNEeHAMN _ No*Bpeme Ha
npecToa Mm KOMHa

* [lonyyaBa cpeacTBaTa Mo NpoekTa

=

[
A A

M pBata cnoHocop Knyba

+ Tpabsa ga 6bAaT KBaAMOULMPAHW, 33 @ y4acTBaT B rNobaneH rpaHT
+ YyacTBaT B pa3paboTBaHe Ha NiaHa Ha NPOeKTa
+  /AMaT KoMucKM NO NPOEKTa, KOMTO CU CbTPYAHWYAT

+  CK CbTPyZHMYaT C APYTM NAapTHbOPCKW OpraHu3auum (HenpaBuUTeNCTBEHM
OpraHu3auum, obUIHOCTHA rpyna nav NybanYeH opraH), ako e Heobxoaumo

+ Tpabsa Aa noAasaT OTYeT 33 M3MbAHEHMETO Ha NpoeKkTa B Grant Center
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KOONEPUPALLN OPTAHU3ALUU

CbTpyAHMYECTBOTO C Apyra OpraHM3auma Moxe Aa nogoopu Ka4yecTBoTo U
edEeKTMBHOCTTA Ha BawMA MPOEKT. TakaBa OpraHu3auMsa MOXe aa
NpefoCTaBM TEXHUYECKM OMMT, 3aCTbMHMYECTBO, 0bOy4yeHMe, 0bpa3oBaHMe
WU Apyra nogkpena.

AKo paboTuTe B MapTHLOPCTBO C Jpyra OpraHu13aLmMs € HeobXoAMMo Tasu
napTHMpalla OpraHusauMs M Kay6oBeTe CMOHCOpWM Aa MoAnuMilaTt
MeMopaHayM 3a pa3bupaTencrBo, npeau fa 3anoyHaT y4acTMETO CU B
npoeKTa. Bbnpeku ye Apyrute npuBaeYEHU OpraHM3aLuun 1 A06POBOJILM
MoraT Ja MrpafT CblIEeCTBEHA PO/A B M3MbJHEHMETO Ha MPOEKTA,
eAMHCTBEHWTE OTrOBOPHM 3a pesy/TaTa OT peajM3aumaTa Ha NpoeKTa M
HEroBOTO HaBPEMEHHO OTUYMTaHE Ca K/ly6oBeTe CMOHCOPM.

ﬂ 3ANMOMHETE

BcWukM poTapuaHcku Kaybose - CMOHCOPY ca €4HAKBO OTFOBOPHM 3a
ycnexa Ha NpOeKT, ¢UHAHCUPaAH C rnobaneH rpaHT. YCnewHoTo
NapTHbOPCTBO € TOBA, MPU KOETO BCEKM NaPTHbOP M3Mb/IHABA 33434mnTe
CM, KaTo CbLLEBPEMEHHO KOMYHUKMPA W CbTPYAHUYM C ApYruTe, 3a Aa
ynpaBAABa M U3NbAHABA NPOEKTa Han-aobpe.

PBbKOBOACTBO 3A [/TOBA/THN TPAHTOBE 2: NMAPTHbOPCTBA
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NJTAHUAPAHE HA
MPOEKT 3A
OPUHAHCUPAHE C

[TTOBAJIEH TPAHT

MoAroToBKaTa Ha AeTal/ieH NAaH Ha NPOEKTA e rapaHumMA 3a Heroemsa
ycnex. Onpepenerte sAcHO oTroBopHocTuTe. CbhbepeTe M3XxoaHUTE
JlaHHU N peLleTe KaK We U3MepuTe Bb3AENCTBUMETO Ha MPOEKTa CMW.
Cb3panTe peannctuyeH broaxer.




PASPABOTBAHE HA NJIAH HA NMPOEKTA

CbTPYAHMYECTBOTO € OT CbLUECTBEHO 3HA4YeHWe 3a pa3paboTBAHETO Ha
Bawwms npoekT. CnoHcopupalmuTe Kny6oBe Tps6Ba Ja paboTAT 3ae4HO M Aa
ce cropa3yMesT KaK Jia MoAroTBAT M yrnpaB/ifBaT BCAKA YacT OT NPOEKTa U
KaK Jla ciefBaT HacoKMTe Ha PoTapu 3a rno6asHuTe rpaHToBe. Bawuar
NAaH TpsAbBa Aa AOKYMEHTMPA Hal-MasIKo CIeAHOTO:

0 Bb3ﬂeﬁCTBMeTO, KOE€TO MCKaTe Ja NOCTUIHETE BbPXY 06LL|,HOCTTa
0 M3Mepl/1Ml4 uesm 1 pe3yatTaTtu oT peasindaumAaTta Ha NpoeKTa
0 AeljiCTBMFI, HGO6XOAMMM 3a U3MbJIHEHMETO Ha BCAKaA CTblKa OT MPOEKTa

o JlepuHMpaHe Ha OTrOBOPHOCTM, TaKa 4Ye Aa € rapaHTMpaHo
M3MbJIHEHUETO HAa BCUYKM I€MHOCTH

¢ TeKyl, MOHWUTOPUHI M CbOMpaHe Ha AaHHM B OOLHOCTTa-6eHeUUUeHT

¢ Bb3MOXHM anTepHaTMBHM MOAXOAM, aKO JEMHOCTUTE He faBaT
EeNaHOTO Bb3JEeNCTBME

Bk/toyeTe uneHoBeTe Ha 06LIHOCTTA B HAYa/10TO, B MPOLIECA Ha NIaHUpaHe
Ha npoekTa. Te MoraT Jja cb34aAaT NiaHa Ha NpoeKTa C BaC MM Ja ro
npernenat u Aa Bu npepoctaBaT o6paTHa MHbopmaums. Hal-ycnewHute
MJaHOBE Ca Te3W, KOMTO MO3BO/IABAT HA POTapMaHLMTE M Y/EHOBETE Ha
06LLHOCTTA Jla NpeAnpueMaT AencTBusa 3aefHo. ToBa CbTPYAHMYECTBO -
KaKTO M aKTMBHOTO y4acTHe Ha poTapuaHLUmTe - TpA6Ba a 6bAaT ACHO
BMMMM 3@ BCEKM, KOWTO YeTe Balumsa niaH Ha npoekTa.

Cb34anTe BpemMeBa JIMHMA Ha NPOeKTa - NJ1aH rpadmK

C To/IKOBa MHOIO 3aZja4M M OTFOBOPHOCTM, KOUTO TpA6Ba Jla B3eMeTe
npeasu, BpemeBaTa IMHMA Bu nomara a ce yBepuTe, Ye BCUYKO ce
M3BbPLLUBA HaBPEME M HAMA 3abpaBeHu 3ajaqu. [oMMCIeTe KOIKO Bpeme e
Heo6X0AMMO 3a BCAKA CTbMKAa OT MJAHMPAHETO, M3MbJHEHMETO M
nocnejgalute AeMCTBMA. BKaoyeTe cbOUTUA 1 3a4a4M KaTo:

¢ OueHkKa Ha 0o6LHOCTTa
o Cpewu Ha KOMMTETA MO NPOEKTa
o ObyueHune

¢ OCHOBHM cpeLm € 06LHOCTTa-6eHedULUMEHT M OpraHU3aLumnTe
NapTHbLOPU

¢+ TMocneapalm cpeLwu, pasroBopu M CnopasyMeHus

¢ NaHMpaHu KOMYHMKALMM CbC CMOHCOPUTE, BeHEDUUMEHTHTE,
KoonepupawuTe opraH13aLmm 1 Apyru 3aMHTepecoBaHu CTpaHu

o OCHOBHM eTanu OT M3MbJIHEHWETO Ha NPOEKTA M penepu (MHAUKATOPH)
¢ TeKyL| MOHUTOPUHT NO BPEME Ha U3MbJIHEHUETO Ha NPOEKTA

o OueHKaB cpedaTta U B KpaA Ha NMpoeKTa

PBbKOBOACTBO 3A [/TOBA/THN TPAHTOBE 3: NJAHUPAHE HA T/IOBANIEH TPAHT
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Pa6oTteTte B ekMn

M pBaTa Knyba, AJOMAaKMHDBT M MEXAYHAPOAHMAT NapTHbOP ONpeaenAT KOMUCUSA NO NpPoeKTa
CbCTOALA Ce OT HaM-ManKko Tpuma PoTapuaHuu. M3GMpaHETO Ha KOMMCMA MO MPOEKTa
rapaHTMpa, 4Ye Le paboTuTe No M3MbJHEHMETO Ha AEMHOCTUTE B €KMM. TaKa BCMYKM Lie
3HaAT NOAPOGHOCTMTE 3a NpoekTa. Lle B3nmaTte peweHns 3aeaHo. Tosa we Bu rapaHtupa,
ye NocTUraTe LesmTe CU M U3Nb/HABaaTe 6lo4KeTa Ha NpoeKTa

Bceku cnoHcop Kay6 onpeaens eauH PotapuaHel, KaTo OCHOBEH KOHTAKT, KOMTO Aa
0TroBaps 3a LifaTa KopecrnoHAeHLMs CBbp3aHa ¢ rpaHTa ¢ oHgaums Potapu.

Heob6xoanmo e Ja pa3paboTuTe M KOMyHMKALMOHEH MaH, 3a Aa NoAAbpiKaTe NOCTOSHHA
MHGOPMMPAHOCT MeXAY ABaTa CMoHCop Kny6a. B KpalHa cmeTka PoTapu kiy6oBeTe, a He
PoTapu1aHLMTE, HOCAT OTFOBOPHOCT 3a PE3Y/TaTUTE OT NPOEKTa.

MnaH 3a npyeMcTBeHOCT

Bcska PoTapuaHcKa roguHa, pbKOBOACTBOTO Ha Bawms kny6 ce cmeHs. Korato cchopmupare
KOMMCHMATA MO NMPOEKTa, MAEHTUDULMPAMTE MAEPU, KOMTO Ca aHraxKMpaHu C NpOoeKTa M Lie
6bAaT B CbCTOSIHME []a YYacCTBAT B HEMOBOTO M3MbJIHEHWE Mpe3 LsAA0TO Bpeme. MoHsKora
Y/IEHOBETE HAa KOMMCMMTE MO MPOEKTA HE MOoraTt Ja C/Ay)aT, Taka 4ye nomuciere
npezBapMTE/IHO 3a a/ITEPHATMBEH MJ/IaH 3a TAXHATa CMAHA, aKo € Heo6X0AMMO. AKO JajeH
CMOHCOp KNy6 onpeaesin CBosA NPe3UEHT Ha K/ly6a 3a OCHOBEH KOHTAKT, NMOMOJIETE M0 HETO
WM Hes fla 6bjie YacT OT KOMMUCHMATA MO NPOEKTa.

PelieTe KoM KaKBo Lie NpaBu

Cera, Korato MMaTte pbKOBOAMTE/IM Ha MPOEKTa MO MECTa, pasnpejeneTe K/4YoBUTE 3aJauM
OT NJ1aHa Ha NPOEKTa MeXay TAX M ApYruTe YieHoBe Ha KommucumTe. Pasnpeaenete 3ajaumte
M Ha CbAEMCTBALUUTE OpPraHM3aUuM, YJIEHOBE Ha O6LLHOCTTa, A06POBO/ILM U APYrU.
Hanpumep, aKo BalMAT NaH BK/OYBA y4acTME HA MECTHWM A0OPOBOJ/ILM, ONpeseneTe HAKOM
Jla 0TroBaps 3a HaMMPaHETO Ha A06pPOBOJILM, @ MM NMOCPELLHE HA MACTOTO HA M3MbJIHEHME
Ha JeMHOCTUTE, Aa UM NPEA/IOKM 3aKyCKM M HaNMTKM M Ja MM 6N1arofapm 3a TAxHaTa paborta.

Apyrv BaxXHX OTrOBOPHOCTU BK/IIOYBAT 06LLyBaHe C Y/IeHOBe Ha O6LHOCTTa-6eHedULMENT,
noaAbp}aHe Ha A06bp 06LEeCTBEH MMUAX M MONyAApM3MpaHe Ha NpoeKTa nocpeicTBOM
couManHM meamn. JokyMeHTUpamTe Te3M OTFOBOPHOCTM M MOMOJIETE ONPEAENEHOTO 3a TOBa
mue Aa noeme M3MbJHEHMETO Ha BCAKa NaaHupaHa 3ajada. Ypes geduHupaHeTo u
pasnpefeniAHeTo Ha OTFOBOPHOCTM B CaMOTO Ha4yasIoTO MOXKeTe Aa CnecTuTe Bpeme
no-KbCHO, Aa rapaHTupare, Yye paboTtaTta e CBbpLIEHa, U Ja OCTaBMTe Ballata KOMUCKUA NO
npoekTa Aa ce poKycrpa BbpXy LAJOCTHUA pe3yaTaT Ha BalmsA NPoeKT, GUHAHCHMPaH Ypes3
rpaHT oT ®oHAaumA Potapu.

U36AarBamTe KOHMDIMKTU Ha MHTEepecH

POTapM YeHoBETE Ca Inaepn B CBOUTE 06LIJ,HOCTI4. Te morar ga 6'bﬂ,aT YJ/IeHOBE Ha 6op,£|,a Ha
HAKOA 60)'IHI4L|,a iz CO6CTBeHML|,M Ha aJeHa KOMMaHUA.

Makap 4e e BaXXHO /iMZepu Ha O6LHOCTTA Ja y4acTBaT BbB BaluMA MPOEKT, HUKOM C
(uHaHCOB MHTEepeC KbM NpoekTa HE MoXe Aa CayKM BbB BallaTa KOMMCMA. M Hal-MasKaTa
NnosBa Ha KOHM/IMKT Ha MHTEPECU MOXKE Aa MOMPeYM Ha ycrnexa Ha AafieH NpoeKT. MonutanTe
Y/leHOBeTEe Ha KOMMCHATA, aKO MMAT HAKaKbB (PMHAHCOB MHTEPEeC KbM MPOEKTa M
0MoBeCTeTe BCMYKM MOTEHLMAIHM KOHGDIMKTH Ha MHTEPECH BbB BallaTa an/MKaups.

PBbKOBOACTBO 3A [/TOBA/THN TPAHTOBE 3: NJAHUPAHE HA T/IOBANIEH TPAHT
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prceTe U U3noa3BamTe €KCNnepTHU CbBETHU

PoTapuaHuMTe Mmat npodecrMoHaneH OnMT M JoKasaHa ekcneptusa. Hue npunarame Tesu
3HaHMSA, 3a Aa rnejame Ha Npeam3BMKaTeNCcTBaTa MO HOBM HaYMHM. 3HAEeM CbLLO Taka Kora
TpA6Ba Aa ce 06aauM Ha ekcnepT. [POEKTHUTE KOMMCUMM Ha CMIOHCOP KNyboBeTe moraTt Aa
MOTbPCAT HAKOM OT CIEAAHMUTE FPYNM 33 EKCNEPTHM CHBETY:

¢ KBa/MMUMPaHM YNeHOoBe Ha K/lyba (Hamp. KOHCYNTMpanTe Ce CbC CTPOMTENIEH
MH}KEeHep 3a NPOEKT 3a BoAaTta)

¢ MapTHbOPCKM OPraHM3aLMM, KOMTO MMAT TEXHWMYECKM ONMWUT M Pecypcu, 3a Aa BM
MOMOTHAT Jja pa3paboTmTe M peasmsmpaTte NpoeKTa

¢ poTapuaHcKa rpyna 3a gencteue (Rotarian Action Group), cBbp3aHa C Balwms
NpoeKT

¢ EeKCneptu B HeO6XO,£IMMaTa cd)epaTa OT nepcoHasia Ha POTapM, KOUTO moraTt Aa BM
MOMOrHaT Aa NoAroTBMUTE MJiaHa Ha NPOEKTa UIN Aa BM NpeasioxaT HaCOKM 3a

HaM-106pK NPaKTUKM B 30HUTE Ha oKy Ha PoHaaumATa

¢ TeXHMYeCKu cbBeTHUUM oT cucteMaTta CADRE - morat Ja npeanoxar TexHuyecka
eKCNepTM3a M Aa OLEHAT No-rofemMu NPoeKTU, GUHAHCHPaHU C 6e3BBIME3AHM

cpeactea ot PoHzauma Potapu

ONPEAENAHE HA USMEPUMMWU PE3Y/ITATU

Korato nsmepBaTte ycnexa cu, Xy6aBo € Ja MoKaxeTe, Ye CTe NMOCTUIHaM pas/iMKa -
HanpeabK CNpAMO MbpBOHAYasHaTa cuTyaums. PenyTtaumsaTa Ha Potapu Kato ecekTMBHA U
aHraxupaHa C XyMaHMTapHM NMPOEKTU OpraHu3aums 3aBMCKH OT Balumsa kiy6 v oT xunsamte
APYr1 KNy6oBe, KOMTO AOMPUMHACAT 3a r/106a/IHOTO Bb3AEMCTBME HA POTAapUMaHCKUTE
MPOEKTM U HAYMHAHMSA.

EAHO OT HaM-BaXXHUTE YC/I0BMS 3a OTNyCKaHe Ha cpeactBa oT ®oHaaumsa Potapu e
Bb3MOXXHOCTTa Jja U3MEPWUM PEe3yNTaTMTE OT MPOEKTa, 3a Ja MOKAXKeM J06pOTo, KOeTo

PotapuaHuuTe npaBaT no cBeTa. EdekTa Ha Bb3AeNMCTBME Ha pe3y/iTaTUTe OT MPOEKTa ChblLo
TaKa y/lecHsBa Nonynsp1M3MpaHeTo Ha TOBa, KOETO CTe MOCTUrHaMM.

ETo KaKk MoXeTe fa 3ano4vHeTe:

O6bmucneTe pesynTaTta, KOMTO KesaeTe Aa NMOCTUrHeTe B OOLHOCTTA, M KaK MOXe Ja ce
M3MEPM Tasu MOJIOKMTENHA npomsHa. WManonssamte [punoxkenueto ,MJIAH 3A
MOHUTOPUHI U OLEHKA HA TZIOBAJIEH TPAHT®, pokymeHT “Global Grant_Monitoring and
Evaluation Plan”, 3a ga onpegesute NOAXOAAWMTE U3MEPUMM MHAMKATOPM 3a pesynTart, ja
fedurHupaTe MeToauTe 3a CbOMpaHe Ha JaHHWU M Aa pa3paboTmTe CBOA MNJaH 3a OLEHKa,
KOMTO L€ BK/IYMTE B anMKaLmMaATa 3a OTNYCKaHe Ha 6€3Bb3ME3AHM CPeACTBa:

¢ 6baeTe KOHKPETHM 3a TOBA KOM L€ Ce Bb3M0/13Ba OT BalMA NMPOEKT U KaKBM NO/I3M
Le Noayym

¢ Cb3jaiTe 6a3nCHM JaHHM M 3aJaMTe MOKa3aTeM 3a M3MEPBAHE Ha HampeabKa Cu
no BpeEME U cej, NpoeKTa

¢ noco4yeTe MeToamMTe 3a U3MEPBaAHE

0 C'b3,£l,al‘/]Te BpeEMEBa JIMHUA
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BAXKHO:

MnaHuparTe B GlogxKeTa Mexay 5 o 10% oT cpeacTBaTta No NpoeKTa 3a NOKPMBAHE Ha
pa3xoAMTe 3a OLEHKA KaTo: JIOKa/JHM MbTyBaHWA, pa3xoau 3a YCAyru npefoCTaBeHu oT
(U3MYECKM ML UM areHLUMH, 3a JOCTABKUTE.

TbM KaTo OLEHABAHETO Ha YCMEXa OT U3MbJIHEHMETO Ha MPOEKTA € MHOMo BaxkHO, PoHaaLmMsa
PoTapu 04akBa a BUAM OLiEHKATa BK/IOYEHA B BIO/IXKETA HA BCEKM T1I06a/IEH TPaHT.

Cb34ABAHE HA ®PUHAHCOB NJ1AH

Mpean ga nonyuute 6e3Bb3ME3HMTE CPeACTBa, TpA6Ba Aa pa3paboTMTe NiaaHa 3a
(uHaHCoBO ynpaBsieHue. MnaHbT BM Nomara Ja ynpae/isBaTe CpeAcTBaTa cu Ao6pe, Aa
ocurypsiBate HaA3op, Zla NoBuMlLaBaTe Mpo3payvyHOCTTa M a HamansBaTe rpellKkuTe U
3/10ynoTpebuTe CbC CpeacTBa.

MnaHbT 3a (MHAHCOBO YNpaB/ieHMe MoKa3Ba Kak Le:

¢ nJiawaTe NpaBMIHO 6e3Bb3ME3AHMTE CPEACTBA MO BPEME Ha U3MbJIHEHMETO Ha
npoekTa

¢ BOAMTE WlATENHU d)MHaHCOBM 3arnncu

¢ ynpaBnsBaTe 6aHKOBa CMeTKa, KOHTpO/JMpaHa OT Kay6a uan JMCTpuKTa

Jlowo ynpaB/iieHue Ha CpeACcTBaTa AMPEKTHO HapyLiaBa YeTUPUCTPaHHMSA TECT U MUCHUATA U
LeHHOCTMTe Ha Potapu. Kny6oBe, KoMTO 31e ynpaBasiBaT 6e3Bb3Me3[HWMTE CPeAcTBa,
3acTpaliaBaT JoBepueTo Ha Potapu u doHpaumata. AKo cpeacTBaTa Ce M3Moa3BaT 3a
3710ynoTpebur, CMOHCOpUTE Ca OTrOBOPHM 3a MbJIHOTO MM M3MjallaHe 06paTHO Ha
®oHpaums Potapu. B To3m ciyyalt cnoHcopuTe pUCKyBaT Aja 6bAaT OTCTPAHEHWU OT BCUYKM
AenHocTi Ha oHaaumaTa unm Potapu MHTEpHELbHDBA Aa NPEeKpaTH AEMHOCTTA UM.

PaspaboTtBaHe Ha 6o KeT

Mpu paspaboTBaHETO Ha 6GlOAXKEeTa Ha MpoeKTa B3emeTe npeasus
Lle/IMTe Ha NPOoeKTa M Bb3MOXKHOCTUTE 3a HaBUpaHe Ha CpeACcTBa Ha

= /lo6pn NpaKTMKK

CnoHcopuTe. HanpaBeTe npeaBapuTeneH OLAXeT, 06CbAeTe KOJKO 33 (DUHAHCOBO
HasM4YHM drHaHCK U cpegctBa oT AucTpukTHMa doHp (DDF) ca Ha ynpas/ieHue:
pasnoJioKEHME M KOpUrMpamTe 6roaxeTa Crnopej  HyxauTe. Y —
Moapo6HMAT BIOAKET 3a pa3XxoAMTe MO M3MbJIHEHMETO Ha BCAKA AEMHOCT npoeKTa TpAbBa Aa
TpAbBa Aa 6bAe noJajdeH 3aefHo C anJMKauuoHHaTa opma Ha eTan 6baaT B NpoeKTHaTa
KaHaMaaTCTBaHe. CMeTKa;

Mpu NnaHMpaHe Ha pa3xoAMTe 3a CTOKMU U YCNYrU, CbbepeTe Han-Masko 223&&”5%9862&3
TpU OodepTM 3a BCEKM OCHOBEH pas3xoj, 3a Aa CTe CUIYpHM, ye AOKYMEHT, a npy
noslyyaBaTe HaM-BMCOKO Ka4yeCTBO Ha HaM-o6paTa LeHa. Mo Bpeme Ha KELLOBM N/alllaHNA
KOHKYPCHUSI mpouec, WAeHTUdDULUMpanTe BCUMYKM PoTapuaHuM, I R SR
CBbp3aHM C odepupalimTe, U ce yBepeTe, Ye HMKOM OT TX He € B g%?%g?ﬂ;g "
KOMMCMATA 3a NPOEKTa, 3a Aa mM3berHete KOHMAMKT Ha MHTepecu. Korato B pasxogHa KHura.

u3bmpaTe AOCTaBYMK, [JOKYMEHTMpAMTE MpuuMHaTa 3a M36opa CU M
CbXpaHsABaMTE 3anucuTe 3a BCUYKKM odepTu. Tasn MHbOpMaLMa CbLLO
le TpAGBA Aa BKAKOYMTE B an/IMKaLMOHHATa hopma.
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HABUPAHE HA CPEACTBA

®PurHaHCMpaHeTO Ha rnobaseH rpaHT € KOMOMHauMsa OT CpeAcTBa,
HabpaHW OT KNyboBeTe - CMOHCOPU M CpeACTBa NpeAoCTaBEHM OT
®oHgauma Potapu. Te3n KOMOMHMpPaHW CpeAcTBa NO3BO/IABAT Ha
PoTapuaHumTte aa npaBAT noseye, 61arogapeHue Ha LWeaprTe BHOCKU
Ha MMNMOHKUTE PoTapmaHuM OT LAan cBAT. Bcaka 6e3Bb3mesgHa NOMOLL,
BK/IOYBA CbBKYMHOCT OT noHe $ 15,000 ot CBeToBHUS (DOHJ Ha
®oHpaumna Potapu, a GIOAKETUTE Ha NPOEKTUTE ca MUHMMYM S 30,000.

Pa3MepbT Ha (PMHAHCMpPaHeETO, KoeTo BalwMAT Potapu Kayb6 ocurypsea,
3aBMCH OT BLOAKETA Ha NPOEKTa M OT TOBA Ja/Iv M3Mo/3BaTe CpeacTBa
oT AUCTPUKTHMTE (POHLOBE MM NApUYHU BHOCKM. CMOHCOpUTE moraTt
Aa (DMHAHCMpAT NPOEKTU U JEMHOCTM C r106aeH rpaHT C MoMoLyTa Ha:

o [AuctpuktHute poHgose (DDF) - cboTBeTcTBaWM Ha 80% OT
CeetoBHMA oHA, KomMTOo DoHAaUMATa oCcUrypsBa 3a NpoeKTa.

o MapnyHu BHOCKM B 6poi OT PoTapuMaHUM - N0 CMETKATa Ha
®oHpauma PoTtapu oT yieHose Ha PoTapu uau cpeacTsa,
HabpaHM OT YJIeHOBETE Ha Knyba 3a LennTe Ha NpoekTa.

CBeTOBHUAT
(oHZ npefocTaBs
1HaHCKpaHe 3a
rPaHTOBE U NPOrpamM,
KOMTO Ca JOCTbIMHM 3a
BCMYKK [AMUCTPUKTH NO
cBeTa.

MeTaecet npoueHTa OT
BHOCKMTE OnpeaesieHu
3a SHARE, ce HacouBat
OMPEKTHO KbM
CeeToBHMA OHA.
JoHopuTe CbLio MoraTt
[la Haco4BaT 40X0AM OT
JafeH aapeH pecypc
n3LAN0 KbM CBETOBHUSA
doHa, 3a ga 6baart
M3r0/13BaHM 3a
(MHaHCHpaHe Ha
KPUTUYHWU AEMHOCTY.

KewwoBuTe BHOCKM BeYe He ce aoduHaHcupaTt oT DoHaaumna
Potapu.

¢ MapuyHM BHOCKM B 6pOM OT HEpOTapMaHLUM - NpeaCcTaBasBaT
AapeHus AMPEKTHO No CMeTKaTa Ha NpoeKTa uau BbB GoHaaums
PoTapu OT Apyry opraHM3aLmm UM CTpaHu (6e3 aa ce BKtoYBaT
KoonepupaLuuTte NapTHbOPH UK 6eHedULMEHTUTE MO NPOeKTa).
Beue He ce godmHaHcupat ot oHaauma Potapu.

¢ [JMpeKTHU AapeHus - JapuTennTe He Tpabea Aa 6bjaT B
KOHGb/IMKT Ha MHTEpPecH CbrIacHo noauTMKata Ha PU 3a

KOH(IMKT Ha MHTepecu. Te3un JapeHua He ce aybaupart ot
CeeToBHMA HOHA.

BCMUKM NapuyHM BHOCKM BbB DOHAALMA PoTapu, KOUTO e ce M3MN0A3BaT 3a r106asneH rpaHT, M3nCKBaT
AOMb/HUTENEH MPUHOC OT 5% 33 NOKPMBAHE HA Pa3Xxo4uTe, CBbp3aHu ¢ obpaboTKaTa Ha Te3n cpeacTBa.
[lokaTo nnaHMpaTe MPOEKTa CU, M3MOJI3BalTE Ka/Ky/iaTopa 3a r1obanHu rpaHToOBe, 33 A3 M34YMCAUTE
6rogsKeTa cvM  aBTOMaTW4HO. KoraTo KaHaupgatcTBaTe 3a rnobaseH rpaHT, MHCTPYMEHTbT 3a
KaHguaaTcTBaHe 3a rno6asHM rPaHTOBE CbLLO MPaBWM U3YMCIEHWUA, AOKATO BbBEXKAATE CbOTBETHATa
nHpopmauma. U aBeTe We NoKaxkaT obuiaTa cyma, Heob6xo4MMa 3a MbIHO GUHAHCHMPAHE HA NPOEKTa.

To4ykM Ha Npu3HaHKe 3a Mon Xapuc we 6baaT NPUCHAEHM 3@ MbHMA Pa3Mep Ha BCUYKM MapUYHM BHOCKM
KbM PoHaaumsaTa. AKo e HeobxoaMmo, e 6bAe OCUTYPEH M AOKYMEHT 33 HanpaBeHMA pasxoy, 3a obuiaTa
CyMa Ha napuyHaTa BHOCKA. [lonbAHUTENHUTE 5 NPOLEHTa He ce MoKpuMBaT oT PoHaaumaATa.

Korato nsnonssarte cpeAcrtsa oT AUCTPUKTHU PoHA0BE 33 MPOEKT PUHAHCUPAH Ype3 r106aneH rpaHT He
Ce M3MCKBA AOMb/IHUTE/IHA BHOCKA.

MapuyHUTE CpeAacTBa, Aeno3vpaHu AMPEKTHO B baHKoBaTa CMeETKa Ha MPOEKTa, He MnogjexkaT Ha
obnaraHe c gonbaHUTENHUTE 5%. Taka Ye KOOpAMHATOPbT OTroBapAll 3a naaljaHuata ot doHaaums
Potapu TpsabBa Aa 3Hae cymaTa Ha MapuyHUTE CPeACTBa, ako MMa TakMBa, KOUTO Lie 6bAaT BHECEHU
OMPEKTHO no HaHKoBaTa cMeTKa Ha npoekta. ObbpHeTe BHMMaHWe obadve, Yye TakMBa MPUHOCU He
reHepupart npusHaHue 3a MNon Xapuc.
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®oHpauus PoTapu HUKOra He MCKa (PMHaHCMPaHe OT 06LHOCTTa, KOATO Lwe
Ce nosi3eBa OT pe3yaTaTuTe OT NPOEKT, UHAHCUpaH Ype3 rNobasieH rpaHT.
TbM KaTo uneHoBeTe Ha PoTapu ca uaeHTMdMUMpANM OBLIHOCTTA KaTto
Hy>KAaela ce, HUe He Cbbupame cpeacTBa 0T 6eHeDULMEHTHTE B 3amMAHa
Ha nojsyyaBaHeTO Ha 6e3Bb3MesgHaTa MOMOLY MM KaTo 4acT oT
cpeacTBaTa, HabpaHM OT HalMTe YNEeHOBe, 3a Ja MOKPMAT 6e3Bb3Me3aHaTa
nomoly, Ha PoHaaums Potapwu.

CobctBeHocTTa Ha O6WHOCTTa € BaxHa. [pu pa3paboTBaHETO Ha NJlaH Ha
MpPoeKTa C 06LHOCTTa MAEHTUDUUMPAMTE AbATOCPOYHMTE Pa3XoaM Mo
npoekTta. CnoHcop KayboBeTe MoraT Ja MpeasioxaT Y/JeHOBeTe Ha
06LIHOCTTa Aa yyacTBaT B O6LIHOCTHAaTA CMETKa, 3a Ja Hacbp4yaBaT
NMoCTOSiIHHaTa MOAKpPena Ha NpoeKTa M Aa U3rpagAT OTHOLIEHME KbM
COOGCTBEHOCTTA Ha OOLWHOCTTA, HO CbOpaHMTe CpeAcTBa He TpAbGBa Aa
MOKPMBAT Pa3xoAMTe CBbp3aHu C MPOEKTA.

Bcuukm cpeactBa, cbbpaHM OT 06LIHOCTTA, TpA6Ba Ja Ce M3MoA3BaT 3a
JOMbJHUTENIHU YCNYIM (Hanmp. BCAKO AOMAKMHCTBO, KOETO MoJlyyYaBa
TeNeBU30p, MoXe Za 6bJe TakcyBaHo Mo 1 S Ha Mecel, 3a Ja 6baaTt
M3MO/I3BaHM CpeACTBaTa 3a HEo6XOAMMM PEMOHTM M MOAAPbBKKA crej
NPMKOYBaHe Ha 6€3Bb3Me3HaTa NoMOLL,.

ﬂ 3ANMOMHETE

PaboTeTe C MapTHbOpUTE CK, 33 Aa Cb3AafeTe MAaH Ha NPOeKTa C
W3MEPUMM PE3YNTATH, KbM KOWUTO Aa Ce CTPEMUTE MPU M3MbAHEHUETO Ha
Bawwusa npoekT. YBepeTe ce, Ye BCEKM NapTHbOP pa3bupa 1 M3nbaHABA
3aflauMTe U OTroBopHoCcTUTEe cu. [obpuAT nnaH 3a GUHAHCOBO
ynpaBieHue M OIOAXKET LWe BM MOMOTHaT Aa OnpedesnnTe KOJKO
duHaHCMpaHe BM € HeobXoAMMO 33 MPOeKTa WM [a rapaHTupaTe, ye
6e3Bb3mMe3HNTE CPEACTBA e Ce M3Pa3X0ABaT Mo NAaH.
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KAHONOATCTBAHE
C MPOEKT 3A

TMOBAJIEH TPAHT

3a ga KaHaupaTtcTeaTe 3a PUHaAHCMpPaHe € rnobaneH rpaHT, BaesTe B
My Rotary. Ako HAmaTe npo¢un B My Rotary, cnegganTe HapbyHMK],
3a Aa cb3gagete Bawma npodpumn.




NMbPBU CTHIKU

O6cbaeTe npeanoKeHUa NPOeKT M Bb3MOXKHOCTUTE 3a DMHAHCUPaAHE C
BawmA AMCTpUKTEH KomuTeT 3a DoHpaums Portapu, npeau aa
KaHAuAaTCcTBaTe 3a rnobaneH rpaHT. Bawmar AUCTPUKT MOXe Ja e B
CbCTOAHME Aa npegoctasu cpefctea ot AAd-a uan apyra nogkpena.

OHNMaMH cucTtemaTa Ha PoTapu aBTOMATMYHO e YBEAOMM BallMs
l'yBepHbOp M Npeacenatena Ha AUCTpUKTHMA KomuteT 3a PoHpaumaTa,
ye KaHAmAaaTcTBaTe 3a rn106aseH rpaHT.

OHnaitH UHCTPYMEHTA 3a KaHAUAATCTBAHE 3a rnobaneH FPaHT

Korato BMe u BawWMAT KNy6 CTe roToBM fa KaHAMAATCTBaTe, M3M0N3BaKTe
OHJIaMH MHCTPYMEHTA 3a KaHAMAATCTBAHe 3a rpaHT (grant application
tool) B My Rotary. M3nonssante pbKOBOACTBOTO 3a MPUJIOKEHMETO,
KaTo cnejparte CTbMKa MO CTbMKAa MHCTPYKLUMMTE 3a NOMb/BaHE Ha
e/IeKTPOHHaTa an/imkauuoHHa dopma.

CbBeTM 3a KaHAMAATCTBaHe 3a 6e3Bb3mMe3Ha MOMOLY 3a eKun 3a
npodecnoHasHO obyyeHne moxeTe Aa Hamepute Ha Global Grant Voca-
tional Training Team Member Online Application Process.

®oHpauma Potapy npuema anivkaumu npes usiata rogmHa. Jante cu
J0CTaTb4yHO BpeMe, 3a [la 3aBbplUMTE an/MKaluMoHHaTa (opMa M aa
nonyymte ogobpeHue ot GoHaaLMATa.

AKOo BawWMAT MNPOEKT BKJ/IKOYMBa MeXAYHapOAHM MbTyBaHMA, no,qaﬁTe
arnJikaumuAaTta Han-masko 90 AHU Npean NNaHMPaHOTO Ja 3ano4yHeTe.

Korato ctapTupaTe npoueca Ha KaHAMAATCTBaHe, MbpBO TpsA6Ba Aa
M3BBLPLIKMTE NpeABapUTE/IHA NPOBEPKA, 3a Ja NOTBbPAWUTE, Y€ MPOEKTbT
0TroBaps Ha M3MCKBaHMATA 3a r7106aiHu rpaHToBe. B anamkauusaTa e
Heo6X0AMMO J1a ONULLETE AETaM/IHO, ACHO U TOYHO CIEAHOTO:

¢ Uenn Ha npoekTa

o [naHupaHu genHocT

¢ NnaHbT U rpadUKBT Ha NpoekTa

¢ Hyxaute Ha O6wHOCTTa

¢ 30HuTe Ha doKyC

o CoubTpyaHMyalLy opraHmsaLumm M napTHLOPU
o [IbTyBaHMATA Ha JO6pOBOUUTE

¢ PotapuaHcKoTo yyactue

o brogxer Ha npoekTa

¢ M3TOYHMUM Ha PMHAHCHpaHe

Mperneaarte
WwabsioHa Ha

an/MKaLpmaTa 3a
OTMyCKaHe Ha rpaHT, 3a
Ja NoAroTBuUTe

OTrOBOpMTE CH, Npeau
Jla cTapT1pare C
MoMbJ/IBaHE Ha
JencTBMTeNHaTa
anauKaLmMoHHa dhopma
3a r106a/ieH rpaHT

BuxkTe
BM3Yya/IM3aLMAa Ha
Lenna npouec Ha
OTNyCKaHe Ha
CpeacTBa o7
®oHpaumaATa B
PbkoBoACTBO ,,}K13HEH
LMKDBA Ha rnobaneH
rpaHT“

NMOJNE3HN
CbBETU

JlaBaiiTe KpaTku
KOHKPETHM OTrOBOPM
Ha BbMNPOCHTE;
OnuiieTe 04aKBaHOTO

Bb3/JEMNCTBME;
M3non3BanTe AceH
e3uK - (POpPMY/IMPOBKMK;
lMokaxeTe Kak

NPOEKTbT
KopecnoHauMpa ¢
mucuaTa Ha PoHaauus
PoTapu

an'IOH(eHMFITa HE Ce npernexaar ot ®oHpaumAaTa, AOKATO anjaMKaluMoHHATa cbopMa He 6bp,e
3aBbplleHa M NoTBbpJeHa, 3aTOBa HE 3a6paB>'-|F|Te Ja npeaoctaBuTe LAaTa HGO6XOAMMa

nHdOpMaLMA 3a NPOEKTa CH.
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KakBo cnheaBa

Cnep Kato animkKauMoHHaTa dopMa 6bae nojageHa, TA we o6bae
npernegaHa OT BallMA pernoHaneH oduuep no rpaHToBeTe M OT ApPYrM
EKCNEepTH, aKo e HeobX0AMMO.

MpeanoxeHusaTa, KOMTO KaHAMAATCTBAT 3a noseve ot $ 50,000, ce
npernexaar U oT TexHuyeckute cbBeTHMUM Ha CADRE. Ako e HeobxoavMa
AONbJHUTENIHA MHQOPMaUMA, BalIMAT pernoHaneH oduuep no rpaHToBeTe
e ce CBbprKe C Bac, 3a Aa pa3bepe no-fobpe NpoeKTa, KaKTo U aa
npenopbya HauyMHM 3a NoAobpsaBaHe Ha MJlaHa Ha MpoekTa. Bawwuar
pervoHaneH oduuep no rpaHTOBE € OCHOBHMAT BM KOHTAKT ¢ ®oHaauma
PoTapu u wie Bu cbencTBa npes Usn0To BpeMe.

OLEHKA U OOOBPEHUE

Kny6HUTE M AUCTPUKTHU obULEPU MMAT Pa3/IMUHM HMBA HA AOCTbMN A0
an/JMKaumsaTa BM 3a OTNycKaHe Ha 6e3Bb3Me3aHM cpescTBa HaKoM oT TaX
TpA6Ba Ja 0406pAT (BepudmuMpaT) NpoeKTa B MHCTPYMEHTa 3a
KaHAMZATCTBAHE Ha OMpejenieHu eTanu oT pasr/ieXxjaHe Ha NpoeKTHaTa
ZOKYMEeHTaums.

Ta3u Tabsmua noKkassa KoM 4eHOBe B KnyboBeTe U Kou oduuepu ot
JNCTPUKTa Ha CMoOHCOpUTE MoraT Ja pasriexjar U pegakTupat
aniMKaumoHHaTa opma v ponisita UM B Nperneaa.

pasrnexja peAakTupa oTopu3Mpa

OCHOBHO JIAILIE 10 IPOEKTa o @ L ]
MPE3UEHT ® ® [ Ao
KOBYEKHUK ®

npencenaten Juctpukren Komuter

® o o
3a @onpanus Porapu
JIMCTPHKT TyBEPHBOD o o ® **
MpeIceaaTeN MOAKOMUATET ° °
AJIMUHHCTp. U KOHTPOJI HA FPAHTOBE
npeaceaaTen IOAKOMUTET ° ®
I'moGaam rpanTOBE
npezaceaaten noakomurer CTUNEHIUN @ e

* Moznu1cBa NpaBHO criopasyMeHue c/ief 0f06peHKe Ha NPoeKTa OT CTpaHa Ha PoTapu

** CaMo aKo ce noneart cpeactsa oT A 3a riobasHus rpaHT

PBbKOBOACTBO 3A [/TOBA/THN TPAHTOBE 4: KAHOWOATCTBAHE 3A T/IOBANIEH TPAHT
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HEOOOBPEHUE HA TPAHTA

AKo BallaTa anamMKauMoHHa dopMa 3a KaHAMZATCTBaHE He OTroBaps Ha
KpUTEpUMTE 3a rN06asIHU FPAHTOBE, PErMOHaIHMAT oULEpP NO rPaHTOBE
e paboTi C Bac, 3a Ja HanpaBUTe HEOOGXOANUMMTE NPOMEHU. AKO BME U
BalUMAT NAPTHbOPCKM KNYy6 HE MOXKETE Ja HanpaBMUTE TE3M NMPOMEHM,
NPOEKTHT HAMA Aa OTroBapsA Ha yC/10BMATA 3a (PUHAHCUPaHe C rnobaneH
rpaHT 1 HAMA Ja 6bAe 0406peH 3a hMHaHCHMpaHe.

Han-vyecto CpelaHnNTE NPUYHHM 3a OTXBBbPJIAHE Ha MPOEKT KaHAMAATCTBaLl
3arnobaneH FPaHT Ca:

¢+ [IpOeKTbT He ce BNMCBA B HUTO e/jHa OT 30HUTE Ha hoKyc Ha PoTapu
¢ poeKTbT He e ycToMuMB
¢+ [on3uTe OT NpoeKTa NOAKPENAT NPOrpamMm1Te Ha Zpyra OpraHM3aums

o Kny6bT napTHbOp € gocTurHan 10 0TBOpPEHU aniMKaumu 3a raobaneH
PaHT - MAKCMMaJHMSA AOMYCTMM 6pOM

¢ Kny6bT napTHbOp He € 0TYeN U3MbJIHEHMETO Ha APYT NPOEKT
(MHaHCMpaH Ype3 rnobaneH rpaHT

ﬂ 3ANMOMHETE

CTapTupaliTe nNpoueca Ha KaHAWMAATCTBaHE 3a rnobaneH rpaHT eABa cnej
KaTo BALMAT KNy6 W MapTHbOPUTE Ca MPUK/IIOYMAM C NAaHA HA NPOEKTa U
cTe ce cBbp3anu C [WCTPUKTa 3a OCUrypsBaHe Ha HeobXoAMMOTO
duHaHcMpaHe Ha npoekTa. OTroBOpETe Ha BCEKM BbMPOC ACHO U KPaTKO.
BawwuAT pervoHaneH oduuep no rpaHToBe We paboTu ¢ Bac, 33 Aa
W3BbPLIM BCUYKM MPOMEHM, KOUTO € HeobXxoaMmo Aa 6baaT HanpaBeHu B
anAnKauMoHHaTa Gopma, 33 Aa MOXKe NPOEKTbT Aa OTroBaps Ha
KpuTepumuTe 3a rnobanHu rpaHToBeE.
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N3MNbJHEHME,
MOHWUTOPUHI,
KOHTPOJ Y OLLEHKA

HA NMPOEKTA

PoTapu BWHArM HM3MbJHSIBA AHTAKUMEHTHUTE, KOUTO MOEMa KbM
OOLIHOCTUTE, KOUTO IHojanoMara. TOYHO KaKTO € BaXKHO Ja
MJIaHKWpaTe MPOEKTa CH, BA¥KHO € ChII0 TaKa U Jia CJie/iBaTe MJiaHa CH
32 W3M'bJIHEHHWE W Jila MoeMeTe OTTOBOPHOCT 3a pe3y/JTaTUTE OT
peasM3anusTa Ha MPOEKTa.




U3MNb/IHEHUE HA NMPOEKTA

BaxkHO e aa peanm3uparte npoeKTa CM B CbOTBETCTBME C MNJIaHa 3a

YBeperTe ce, Ye

U3MbJIHEHME, 3aLL0TO BCMYKM BalwM napTHbopH 1 PoHaaumsa Potapu ca Y/IEHOBETE HA EKMMNMK
npuenu, Ye paboTata We 6bAe CbrIacHO TO3M MaaH. AKO Bb3HMKHAT 3% npogecroHanHo
ooy4yeHune n
HenpeaBMAEeHM O6CTOATE/ICTBA MM HEMPEOAO/IMMMU  MPEYKM, T T T
KOMYHUKHUPaHUTE C BCHUYKM 3aMHTEPECOBAHM CTpPaHM Be€[Hara, 3a Ja npeBapuTE/IHO Ca ce
HabenexuTe CbBMECTHO HEOBXOAMMMTE MEPKM 3a NPEoosIsBaHE Ha 3a“°3“a’;” C Kypca 3a
NbTyBaHNA B
npo6iemmTe. BCMUYKM NpOMEHM B NNaHa TpsA6Ba Aa 6bAaT 0406peHM oT E-learning LleHThpa Ha

pernoHaaHnA oqwlu,ep Mno rpaHToOBE. caiTta Ha PU.

/loKaTo M3Mb/HABATE MPOEKTA, NPOAb/KABAMTE Aa NpPErnexjate nnaaHa 3aefHo C eKuna Ha
npoeKkTa. M3mepeTe ycrnexa Ha MpoeKTa M noayyete o6paTHa Bpb3Ka OT Y/IEHOBETE Ha
O6LHOCTTA 3a M3MbJIHEHMETO Ha BCAKA AeMHoCT. JenerupanTte 3ajayuv U peaoBHO
npoBepsABaMTE M3MbJHEHMETO C KAYy60BETE MNapPTHbOPM, CbC CbTPYAHUYELMTE
opraHusauumM M 06LHOCTTA, 3a Aa MAEHTMdMULUMpaTE M pa3pellaBaTe NpobieMuTe, akKo
TaKMBa Bb3HMKHAT, NpeaM Aa 3acTpallaT ycrnexa Ha Bawwus npoeKT. Cbluo Taka pejoBHO
TpA6Ba Ja AOK/aZBaTe 3a HanpeabKa Mo M3MbJ/IHEHUMETO Ha BCUUYKM 3aMHTEPECOBaHM
CTpaHM.

Hal-n06pe e aa MmaTte CNUCbK C UMEM/IU Ha CIeIHUTE XOpa: BCUYKM CMOHCOPW AapUTeNH,
CbAEMCTBALLM OpraHM3alMM, y4acTBally YIeHOBE Ha OBLIHOCTTA, YJIEHOBE Ha K/yba u Apyru
3aMHTEPECOBAHM CTPaHM.

Kato MMHUMYM JOMaKMHUTE U MeXAYHapOoAHMTE CMOHCOp KnyboBe TpsAbBa Aa:
¢ KOMYHMKMpAT peoBHO NOMEXAY CU U C 0BLLHOCTTa-6eHedULMEHT OTHOCHO

npoeKTa

¢ Ce CBbPKAT C TEXHWA perroHaneH odMLep 3a rpaHToBE BejHara LOM Bb3HMKHAT
BBMNPOCH

¢ MoJslyyaT npeABapuTENHO 006pEHME euH OT ApYr v oT PoTapu 3a BCSKAKBM
NPOMeHU B 0bXxBaTa MM GLoJKEeTa Ha NPOEKTa

¢ JoKnaaeaT Ha GoHAauMATa Ha BCEKM JBaHajeceT Meceua

MOHUTOPUHT U OLLEHKA

MOHUTOPUHI BT € HEMPEKbCHAT NPOLIEC Ha CbOUPAHE Ha KOHKPETHM AaHHM U CIYXKM
M3MepBaHe Ha MoKasaTeNuTe, KOMTO CTe MOCOYM/IM B anaMKauMoHHaTa dopma, 3a Aa
c/leamTe HanpeAbKa Ha Balwus NpoekT. OLeHKaTa e oLeHKa 3a ToBa A0KO0JIKO BalMAT NPOEKT
NoCTMra CBOMUTE LieNN.

3aeaHo, Te BM nomaraT Ja pa36epeTe KaK Ja HOAO6DMTG NMPOEKTa CHU KaTo pa3rnejare
HEroBMUTE CUHM U CNabwm CTpaHM U oueHABaTE HEroBUTe NMNOCTUXKEHUA B KPAaTKOCPOYEH U
AbJIrOCPOYEH MJiaH.

PBKOBOJCTBO 3A [/IOBA/THN TPAHTOBE 5: USMBNHEHUE, MOHUTOPUHI N OLIEHKA 24



Heo6xoaMmo € Aa cneauTe NpoeKkTa OT CamoTO Havaso JoKpar. ToBa
noAAbprKa M3MbJIHEHMETO HA MPOEKTa MO MJaH, KaTo HaNMoMHA Ha
BCMYKM 3a KE/JIAHOTO Bb3AEMCTBME M MPOBEPABA [a/IM M3BbPLUEHUTE S
AEMHOCTM BOJAT A0 M3MEPUM HAMNpeAbK KbM MOCTUrAHETO Ha Tasu L.
KoraTo ce oTKpUAT Npobaemm, MoXeTe 6bp30 Aa v paspelumTe, ja ce
MoyymuTe oT TAX M Aa Kopurupare nojaxoja CM KbM OCTaHasaTa 4YacT oT . N
npoekTa. MHTerpupanTe ToBa, KOETO Hay4yaBaTe B NpoLeca Ha paboTa B &% @;@
6bAeLumTe CU NPOEKTHU, 3a [a YBEMUMTE YCTOMUYMBOCTTA M yCrexa M Ja
croJenuTe CBOSA ONUT C ApYru YneHose Ha PoTapu.

Mpunoxexue MnaH 3a MoHMTOPUHT M OueHKa Ha rnobaneH rpaHT (Global Grant_Monitoring
and Evaluation Plan Supplement) BkntouBa onpeaeneHnsa Ha TepMMHONOrMaTa Ha Potapu u
NPUMEPHM NJaHOBE 3a Hab/AeHME, KOUTO MOXKeTe Aa NepcoHaamM3upaTe 3a BalumsA NPOEKT.
Mpunoxkenne Ctunenamm (Global Grant_Scholarship Supplement) Bkio4Ba AOMBAHUTENHU
NpenopbKM 32 MOHUTOPMHT Ha FPAHTOBM NPOEKTU DMHAHCMPALLM CTUMEHAUN.

®UHAHCOBA MNMPO3PAYHOCT

MnaHbT 3a DMHAHCOBO YMpaBNeHWe, pa3paboTeH Mo Bpeme KaHAMAATCTBAHETO, lie BM nomara
Jia cneamTe 3a NpaBMUIHOTO pa3xo/BaHe Ha CPpeACTBaTa, Aa HacbpyaBaTe NPO3pavyHOCTTa Ha
BCMYKM YYACTHULM M Aa rapaHTMpaTe npeAnasHM MEPKM Cpellly HEMpPaBM/IHO M3MO3BaHE Ha
cpeacTBaTa. [1aHbT CbLLO TaKa YNIECHABA OTYUTAHETO Ha U3MbJIHEHUETO.

NMpocneasBaHeTo Ha GUHAHCMTE U LANOCTHUA HanpeAbK Lie BM MOMOrHaT Aa cneaute
M3MbJIHEHMETO Ha GlO/KETa, [la OLEHABATe ycnexa C/e/l 3aBbpLUBAHETO Ha MPOEKTa M Aa
pasnonarate C LufnaTta Heo6xoAMMa MHGOPMALMA 3a OTYMTAHE Ha M3MbJIHEHMETO. YBepeTe ce,
Yye BCMYKM YYaCTHMLUM B MPOEKTA CbXpaHABaT HEO6XOAMMMTE pa3xooonpaBAaTesn
JIOKYMEHTU, (DMHAHCOBM JOKYMEHTM M CHOBLLIEHMS.

OTKpuBaHe Ha 6aHKoBa cmeTKa 3a npoeKTa

®oHaauma PoTapu npenopbyBa 6e3Bb3ME3HMTE CPEACTBa Aa Ce YNpaBasBaT OT Kay6a
JIOMaKMH, OCBEH aKO MMa pasyMeH apryMeHT B MOJKpena Ha ToBa, YNpaB/IEHMETO Ha
cpeAcTBaTa Aa CTaBa OT MeX/yHapOAHMSA NapTHbOP.

Kny6bT JOMaKMH TpA6Ba Ja NoAAbpiKa 6aHKOBa CMETKA, KOHTPO/IMpaHa oT Kay6a, KoAaTo ce
M3Mo/3Ba eAMHCTBEHO 3a MoJlyyaBaHe Ha cpeAcTBa oT PoHAauMATa M pa3xoABaHETO MM 3a
npoekTa.

Bceku rnobaneH rpaHT TpA6Ba Ja MMa CBOS CO6CTBEHA CMETKAa. be3BbamesaHWTe cpeacTBa He
ca npeflHa3Ha4YeHW Jla reHepupaT MpMXoAM OT JIMXBM 3a KNy6oBe, TaKa Ye He ce AonycKa
3aAbpKaHeTO Ha 6e3Bb3ME3HMTE CPeAcTBa MO JEeno3WTHU CMETKM. KoHTposupaHaTa
(CbBMECTHA) CMeTKa M03B0/IIBA MbBKABOCT MpM M3BbPLIBAHETO HA MHOrOKPATHM MJiaLLaHKA,
KOMTO MOXe Jla Ca HeOBXOAMMM 3a TPaH3aKLUMMTE C 6e3Bb3ME3HM CPeACTBa, M rapaHTMpa, Ye
6aHKOBMTE M3B/IEYEHNS Le 6bAAT JOCTBIHM 32 BCUYKM.

CmeTKaTa TpsA6Ba Aja 6bJle Ha MMETO Ha K/ly6a M BCAIKa TpaH3aKUuaA TpA6Ba Jla Ce M3BbPILLBA C
NoAnNUCUTE Ha MMHMMYM JiBama PoTapuaHLM OTOPU3MPAHM YPE3 CNECUMEHM.

Heo6xoAMMO € la MMa NMPUEMCTBEH MNJIaH 3a NPEXBBLPJIAHE Ha KOHTPOJa BbpXy GaHKoOBaTa
CMETKa Mo MpoeKTa B CJlyYaM, Yye MoAnUcaIMTe Ce He MOoraT Ja M3MbJ/IHABAT CBOMTE
3aAb/iKeHus. [py M3BbpLUBaHE Ha TaKaBa MPOMsAHa € Heo6XoAMMO Aa 6bje YBeJOMEH
pervoHanHus oduuep no rpaHToBeTe.
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Cna3BaiiTe meCTHUTE 3aKOHU

Jokato ®oHpauma PoTapu ce onmTBa Aa Crna3Ba MeXAyHapoAHUTe
3aKOHM, 3aKOHWUTE B HAKOM CTPaHM U pPErmMoHn MoraT Ja 6baat no-
CTPOrn OT M3MUCKBaHMATA Ha PoHpaumsata. OTroBOpPHOCTTA Ha
MeXAYHapOAHMTE CMOHCOPU M JOMaKMHA € Ja 6bJaT HasCHO U Aa ce
Cbobpa3fBaT C MeCTHMTE 3aKoHU. OBpaTHO, aKo MECTHUTE 3aKOHM Ca
no-Manko cTporu, KnyboseTte TpsibBa Aa OTroBapAT Ha M3MCKBaHUATA
Ha PoHpaumATa.

CUTyauMmTe, NPU KOMTO MECTHMTE 3aKOHWM HE Ca CbBMECTMMM C
M3MCKBaHMATA Ha DoHAAUMATA (HaMp. MO OTHOLIEHME HA UMEHYBAHETO
Ha 6aHKOBM CMETKM), Ce pasrnexzar nootgenHo. CBbpxeTe ce ¢
KOOpZMHATOpa Ha M/1allaH1ATa 3a noseye MHPopMaLme.

MpexsbpaaHe n nsnnawaHe Ha cpeacTea

Cnega O,CI,O6pFIBaHeT0 Ha KaHAuaaTypaTa BM 3a rnobanex rPaHT BalWMAT
I'(}'Iy6 TpﬂGBa Ada M3NbJIHW U3UCKBAaHUATa 3a NJallaHe, NOCOYEHU B
YBEAOMJ/IEHHETO 3a o,qo6peHme, BK/TIOYNTEJIHO.

o [locoyete l/IHd)OpMaLIMFITa 3a 6aHKOBaTa CMeTKa Ha MpoeKTa

¢ HasoBeTe aBama PoTapuaHLu, KOMTO Liie MMAT NpaBo Ja 6opaBaT
CbC CMeTKaTa

o [lognuwerte MPaBHOTO Cropa3yMeHne 3a rpaHta

¢+ [lpeBeaeTe napuyHKUTE BHOCKM Ha GoHAAUMA PoTapu Mam ru
AenosmpanTe AMPEKTHO B CMETKaTa Ha NpoeKTa

CnopasymeHnus ce
CKJII0YBAT €MHCTBEHO
mexay ®oHgaumsa
Potapu u Kny6oseTte 1
Te3M cnopasyMeHua ce
NoAYMHABAT Ha
3aKOHWTE Ha LiaTta

MnuHoMc (3aLoTo
®oHpaauma Potapu e
cuUTyMpaHa B UnmHoMc) u
Ha Te3u Ha CbeauHeHUTe
wat1. CnoHcopuTe no
rpaHTa CbLUO TpAGBa Aa
CrnasBaT 3aKOHMUTE Ha

CTpaHUTE, B KOUTO Ce
HaMupar.

M3BecTMeTo 3a 0J06peHMe CblIo Taka NpeAoCTaBsA BaKHa MHGOPMaUMa 3a M3BbpLUBAHE
OCUrypsiBaHe TO Ha CMopasyMeHMs 3a MbTyBaHe M MbTHMYECKA 3aCTPAXOBKA, B JOMbJHEHME
KbM HaM-HanexKalmTe CPOKOBE M YC/I0BMSA HA M3MbJIHEHMETO Ha CMOpa3yMeHMEeTo 3a

6e3Bb3Me31Ha MOMOLLL.

Ako noseye ot 500 gonapa oT 6e3Bb3ME3HMTE CpeACTBa OCTaHAT HEU3NO3BaHM, OT KnyobT
AOMaKuH Cce U3MCKBa Aa BbpHe napmte Ha ®oHaauma Potapu. CpeacTtaBaTa we 6baar
OTHeceHM Kbm CBeTOBHMA OHA, OCBEH B CyYamTe, KOrato CTpaHUTE He ro no3BoABaT.
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CoxpaHasanTe pUHAHCOBUTE 3aNUCK

Cne/BaiTe nnaHa Cv 3a pasxoAM, 3a Ja M3MoJsi3BaTe 6e3Bb3Me3HUTE CPeACTBa 3a 3aABEHUTE
UM LIESIM U CBOEBPEMEHHO, M MOAAbPIKAMTE MOAPOGHM 3arMCK 38 BCUYKM MaLLaHMs U
NPMXOAM 6€3 or/ie/ Ha TOBa Ja/M no 6aHKa MM Mo Kaca. 3a NoBeyeTo 6e3Bb3Me3/HU CpeACcTBa
€ ZJ0CTaTby4yHO Jja Ce BOAM CaMO CYETOBOAHA KHMra.

/lo 10 npoueHTa OT GIOAXKET Ha MPOEeKTa MoraTt Ja 6bAaT M3M0J3BaHM 3a pa3xoaM 3a
yrpaB/ieHKe Ha NPOEKTa, BKOYUTENHO DMHAHCOBM PasXoau.

MnawanTe BCMUYKM Pa3xoau, CBbP3aHM C NPOEKTa, C YeK MM ApYr NpocneiuM MeToA - 6aHKoB
TpaHcdep. CbxpaHABaMTE OpPUrMHA/IHM Pa3NUCKM 3a BCMYKM pa3xoan Hag S 75. AKO egHO
nvue M3BbpLUBA €/IeKTPOHHM NNaLwaHus, Tpsabsa Aa BOAM AOKYMEHTaLMs, NoKa3Balya,
ye nnawaHetro e onobpeHo oT ABaMaTta PoTapuaHuM. [aseTe BCMYKM PasnUCKM U
3anuweTe TpaH3aKUMUTEe B CYETOBOAHATA KHMra. 3a BCAKA TpaH3aKumMA TpA6Ba Aa ce oTbenexu
Aartata, CymaTa v npuMynHaTa 3a TpaH3akumATa.

TpaH3aI-(L|,Ml4Te Morat Aa BKJIKOYMBAT MPUXOoAM, KaTO HafpuUmMep MXBU UIN Bb3CTAHOBEHU CYyMMU.

KelwoBuTe niallaHusa He ca NpenopbUYMTEsIHWA, HO aKo He MoraT Aa 6bJaaT usberHatu, aa ce
M3aBaT CbOTBETHMTE OpPAEPMU 3a MOTBBLPXKAEHWE Ha NJallaHuATa B 6pOM, KaTO BCHMYKM
KBMTAHLUMM CE€ M3rOTBAT B KNy6a M Ce MOAMMCBAT OT JOCTaBYMKA HA CTOKWUTE WMAM Ha YCNyruTe.
BcuuKkmM KelloBM naallaHus Tpa6ea Aa 6bAaTt 0406peHM OT BaMaTta CrOHCOPM.

MosxeTe Ja m3nonsgate noAnucaHu Bay4epM, 3a Aa ' JOKYMEHTUpaTE.

CbxpaHeHuMe Ha AO0KYMEHTU

MoaabprKanTe NoApo6HM 3anmucK, 3a Ja CrnasBaTe MEMOPaHyMa Ha KNy6a, MeCTHUTE
3aKOHM U CTaHAAPTHMTE GM3HEC NPaKTMKKU. HanpaBeTe Konms Ha BCUYKM JOKYMEHTH,
TaKa 4ye JEeMHOCTMUTE MO NPOEKTa ja MoraT Aa NpoAb/KaT 6e3 NpeKbCBaHe, ako MMa
noxap wau Apyro 6eAcTBue. AKO MECTHMTE 3aKOHM M3MCKBAT OT BaC Ja NpeaocTaBuUTe
OpPUTrMHaNHMUTE JOKYMEHTM Ha DoHJauuATa, BbMNPEKM TOBA € HEeO6X0AUMMO Ja
CbXpaHsABaTe KOMWA Ha Te3M JOKYMEHTH.
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3ANA3ETE TE3N AOKYMEHTW 3A BALUNA APXWB:

[ Usanata KopecnoHAeHUMS, CBbp3aHa C rpaHTa, BK/IOYMTE/IHO TaKaBa
Mo eNIeKTPOHHa nowya

[0 JoKkyMeHTauus Ha GeHedMuUMeEHTa, BK/IOYBALLA:
- OL|€HKaTa Ha 06LLHOCTTA
- BCAKAKBM MEMOPaHZYMM 3a CbTPYAHMYECTBO
[0 JloKyMeHTauus 3a JOCTaBYMLMTE, BK/IOUUTESHO:
odepT1 M NPOTOKO/IM OT M360P Ha AOCTABYMK
- LOTOBOPMH, NPOTOKO/IN

[0 /lokyMeHTauma 3a OTMycKaHe Ha Ge3Bb3me3sHa MomoLl,
BKJIOUYUTE/HO:

- CnopasyMeHuA 3a y4ebHM 1 NpodecMoHanHM 006yYeHUA

- pa3xoZ0onpaBAaTe/IHN JOKYMEHTU U (aKTypu

- 6aHKOBM U3B/IEYEHMA U Apyra MHAHCOBA AOKYMEHTALMA
- CKNajoBa HaiM4yHOCT

- CHUMKM

CbXxpaHsBaKTe BCUUYKM JOKYMEHTM Ha MACTO, KOETO € M3BECTHO M JOCTBMHO 3a NoBeYe
OT e[lMH YOBEK CbI/IaCHO M3MCKBAHMATA Ha KJy6HMA meMopaHayM. CbxpaHsaBaiTe
BCMYKM OPUTMHANHU JOKYMEHTU, U3ABNEHMA M PA3MMCKM 33 MUHMMYM MeT roAuHM
cnej NpYKIYBaHe Ha 6e3Bb3mesaHaTa MoMoLL MM Mo-AbAro, ako ToBa CE M3MCKBA OT
MECTHOTO 3aKoHoAaTeNcTBO. CTUMNEHAMAHTUTE M 4YJIEHOBETE Ha eKuna 3a
npodecroHanHo 06yyeHme TpsAbBa Aa NpeACTaBAT pasnUMCKM 3a pa3xoam oT 75 fonapa
WM NOBEYE, KOMTO Ca NMOKPUTM OT BalLMSA BIoaKeT.

MHBeHTapu3auMA Ha aKTUBUTE

Cb3gariTe cuMcTema 3a MHBEHTapM3aLMA 3a Npoc/esBaHe Ha 060pyABaHETO U ApyruTe
aKTUBM, 3aKyneHu, NPOM3BEeAEHU UM pa3npoCTpaHABaHM 4pe3 NpoeKTa, KaTo
BMMLLETE IMLETO MM OPraHn3aLmaTa, KOATO Lie NpUTeaBa COBCTBEHOCTTA M LLE HOCH
OTrOBOPHOCT 3a HeA. HegonyCTMMO € poTapuMaHCKMTe KyboBe aa npuTexkasat
COBCTBEHOCT Ha aKTUBM NPUA0OMTU C 6e3Bb3Me3HM cpeacTBa oT PoHpauma Potapu.
BcuyKM npesocTaBeHM akTMBM TPAOBA 3aKOHHO Aa NpMHagexaT Ha beHedmUueHTHTe
Ha 6e3Bb3Me3gHuTe cpeacTBa. Kato yacT OT cMcTemarta 3a MHBEHTapM3auma e
HEeobX04MMO Aa CbCTaBMUTE PErMcCTbp Ha MecTaTta, KbAeTo Ce HaMupaT aKTMBUTE, KOeTo
Lle NOMOrHe KaKTO Ha CMOHCOpMUTE, TaKa M Ha 06OLWHOCTTa, AOPU U CNel M3MbJIHEHMETO
Ha npoekTa. Hanpumep, TbM KaTo AbN6OKMTE TPbOHM KNaAeHuM ca MoAat/IMBU Ha
reoN0OXKM NPOMEHM, KOMTO YBENMYABAT BEPOATHOCTTAa OT 3aMbpCABaHE C apCeH, MOXe
[la e Heob6x0AMMO NpPaBMTENICTBOTO NEPUOAMYHO Aa HaMMpa Te3u KnajeHuM, 3a Aa
TeCTBa KayeCcTBOTO Ha BoJlaTa.

3a ocurypsiBaHe Ha YCTOMYMBOCT Ha pe3ynTaTuTe OT MPOEeKTa, 3aKynyBamTe
o6opy/ZBaHe M APYrM CTOKM OT MECTHM MPOM3BOAMTENN MU JOCTABUYULM, AKO €
Bb3MOXHO M B KOHCYNTaLMA C 06/1aroAeTeNcTBaliata obLHOCT, Taka Ye Ja MOoXKe Ja ce
eKcnaoaT1pa, NoAAbpKa M PEMOHTMPA CbOTBETHMS aKTMB A0OPU Cej NPUKIOYBaHE
Ha NpoeKTa.
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MOHWUTOPUHT, NOCELLEHUA U OOUTU

B aonb/iHeHMe KbM NpefoCcTaBAHETO Ha TEXHMYECKA MOMOLL Ha
yneHoseTe Ha Potapu, TexHuyeckute cbBeTHMUM oT CADRE Ha
doHAaumATa CbLLO TaKa OUEHsBAT NPOEKTM 3a (PMHAHCUPaHE C

rno6aneH rpaHt. CbeeTHMUMTe oT CADRE MoraT fa ocblyecTBaBat CADRE e rpyna
OT poTapMaHLy

Z06POBO/ILM C LIMPOK

c/lejH1TE BM/0BE OLIEHKM:
CMNEKTbp Ha

s TexHuyeckn npernes - oOuUEHKA Ha TexHMYeckarta npocbecHoHanHa
OCbLLECTBMMOCT Ha MPOeKTa, Bb3 OCHOBA Ha MHdOpMaLmATa B eKCnepTM3a, KoMTo
an/iMkaumaATa, KoATO OLEHKa Ce M3BbpLUBA CaMO MO BpeMe Ha OLEHSABAT NPOEKTUTE
nepuoza Ha npersiej v oueHKa Ha anjmMkaumara. Ha OP u ocurypssar

TeéXHMYECKa noaKpena

o [oceweHna Ha MACTO - OUEHKa Ha TexHMYyecKaTa Ha Kny6oseTte

OCbLLECTBMMOCT Ha AaJ€H NMPOEKT OT noceleHne Ha MACTOTO
Ha U3Mb/IHEHNE Ha NMPOEKTa, KOATO OUEHKa npeacTtaB/siABa Un
MeXANHEH MOHUTOPUHI UM OLEHKa Ha B'b3,£l,el\;1CTBMETO Ha

BEYe 3aBbpPLLEH MPOEKT; [paHTOBE CaMo 3a eKun
3a NpoheCHOHANHO

obyyeHue unu
CTUNeHaunA, ca
0CBO6OOJEHM OT Te3n

0 OAMTM - OLEHKa Ha CI)I/IHaHCOBOTO ynpaBJ€HNE U HaA30p Ha
pa3xoaBaHETO Ha 6e3Bb3Me3gHUTE cpeactBa, B paMKUTE Ha

KOMTo 0oauT u4neH Ha CADRE ce cpella Ha MACTO CbC
CMOHCOpUTE MO MNpOeKTa M OOLWHOCTTa OGeHedUUUEHT.

doHaauma PoTapu NpoBexja eXerogHo OoAuTH, 3a Aa M3NCRBAHNA.

rapaHTMpa, ye 6e3Bb3ME3HMTE CPeACTBa Ce W3MOA3BaT Mo 3a noseye NoApoGHOCTH

npejHasHaueHue. OTHOCHO TOBa, KaK
TEXHUYECKUTE

lMpouec Ha npersiea B 3aBUCMMOCT OT pa3Mepa Ha rpaHTa
pol PErEA pesMEpanarh cbBeTHMUM Ha CADRE

T lloceweHuna lloceweHunsa
exHu14ecKu . i OpobpeHue oLeHABaT MPOEKTUTE,

nperea MEKAMHHO duHanHo oror npoyeteTe AOKYMEHT
$ 15,000- ° Ycnosus 3a OTNyCKaHe
$ 50,000 Ha AMCTPUKTHU U
$50,001- rnobasiHM rpaHToBeE Ha

[ °
$ 100,000 ®oHpaums Potapu
; Rotary Grants_Terms

$ 100,001 . . o o (Rotary Grants
$ 200,000 and Conditions).

ﬂ 3ANMOMHETE

CneppaiiTe nnaHOBETe CM 33 NAaHMPAHE Ha NPoeKkTa U GUHAHCOBOTO
ynpas/eHue 1 pefoBHO 06LLyBaiTe C NAPTHbOPUTE CU M OBLLHOCTTA, 3a
fa npefoTBpaTMTe M 6bBP30 Aa NpeofosieeTe NPenATCTBUA, aKo
Bb3HMKHAT. OcurypeTe npo3payHOCT Npu pas3xoABaHe Ha
6e3Bb3mMe3HNTE CPEACTBA UPE3 CbXPaHEHWE M Bb3MONKHOCT 3a
npocnesaBaHe Ha BCWYKM PA3XOAM, UHBEHTApM3aLMA HA KaTUBWUTE W
CbXPaHEeHWe Ha AOKYMeHTUTE. CbLLO TaKka OTYMTANTE AEWHOCTUTE CU U
3anuncBanTe pefoBHO JaHHUTE.
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OTYUTAHE HA
HANMPEADBKA U
PESYNTATUTE

Potapn TpsbBa Aa 3Hae Kak € peanu3vMpaH BCEKU MPOEKT
duHaHCUPaH ¢ rnobaneH rpaHT M KaKBO e Bb3AeNCTBMETO, KOETO e
MNOCTUrHATO, 33 [a MOMKEM KaTo OpraHusauus Aa M3MepBame U
nonynspusMpame NoNOXKUTENHATa NPOMSAHA, KOATO NPaBUM B CBETA
ypes HalKUTe NPOEKTMH.

Hawarta HageAHOCT KaTo o6cnyKBalla OpraHM3auma 3aBucK OT
L06pOTO ynpaB/ieHne Ha cpeacTBaTa M ePEKTUBHOTO yrNpaBieHne Ha
NPOEKTUTE.

OTuynTaHeTo Ha 6e3Bb3me3gHaTa MOMOLL € OTTOBOPHOCT HE CaMO Ha
Boaewma Potapu knyb n Ha nmapTHbOpUTe, HO U Ha Ob6LWHOCTTA
beHedUnUMeEHT, KoATO LWe 6bae NOBAMAHA OT pe3ynTaTa OT NPOeKTa.




U3NCKBAHUA 3A OTHETHOCT

Kakto AOMaKMHDBT, Taka M MeEXAYHapOAHMAT NapTHbOP OTrOBapAT 3a OTYMTAHETO Ha
NMpoeKTa M M3MNON3BaHETO Ha 6e3Bb3mesgHuTe cpeactBa. OTyeTMTe 3a pasxojBaHuTe
6e3Bb3ME3JHM CPeACTBa Ce NoJAaBaT OHJIAMH Ype3 MHCTPYMEHTA 3a KaHAMAATCTBaHe 3a
rno6anHu rpaHToBe (global grant application tool). OT4yeT®bT BK/AKOYBA BBMNPOCKU, HA KOMTO
TpAGBa Ja OTrOBOPUTE KOHKPETHO M NOAPOOGHO OTHOCHO HampebKa CnpAMO NOCTUraHe
Ha Le/MTe Ha NpOeKTa, KaK poTapuMaHuMTe ca y4acTBa/M B NPOEKTa, KaKBM Ca pa3xoauTe M
(dM1HAHCOBOTO ynpaBsieHMe 1 ap.

OTtumuTaHe - BpemeBa IMHUA

MbpBUAT MEXAMHEH OTYET 3a M3MbJIHEHMETO Ha MPOEKTa CnejBa Aa ce M3npaTu B
paMKuTe Ha 12 Meceua cnej noayvyaBaHeTO Ha MbpBOTO NaljaHe Ha 6e3Bb3Me3jHaTa
MOMOLL M Ha BCEKM 12 Mecela cnej ToBa, A0KATO NMPOEKTHT € aKTUBEH.

OKoHYaTe/IHMAT oT4yeT cnejBa Ada ce M3MNpaTAT B paMKHUTE Ha 2 (ﬂ,Ba) meceua ot
NPUKIIOYBAHETO Ha NPOEKTAa.

BcuukM gatv 3a m3npallaHe Ha OTYeTM Ca BUAMMM M M36POEHM B OHMAMH cucTemata. /Ba
Mmecela npeau Aa M3npatu CBOS OTYET 3a U3MbJIHEHWE HA MPOEKTa, BOAEWMAT Ky6 we
MoJlyYu MMENA C HaMoMHsAHE. AKO JOKNaAMTe He 6bAaT KayeHu B cMCTEMaTa HaBpeMe,
PoTapy KOHTaKTyBa CbC CMOHCOpPMTE, 3a Jja MM HamMoMHM, Ye TpAbBa Ja NpeAcTaBAT
HEO6X0AMMMTE CM OTHYETU MU B MPOTMBEH CJlyYal Ky6bT € 3acTpaLleH OT NpeKpaTsaBaHe
Ha Y/IEHCTBOTOT MY.

30HanHUTe KoopAamHaTopu, JAUCTPUKTHUTE odMUEPM U KNYyGHWTE Maepu nosyvyaBaTt
Konus OT MMCMarta, 3a Aa rv npeaynpeasT 3a NpobseMu 1 Aa MM MO3BOJIAT Aa paboTAT
3aeHo, 3a Za U3MbJIHAT M3UCKBaHUATA 3a OTYMTaHe. CMoHCopMpaLLMTE Kay6oBe, KOMTO
MMaT NPOCPOYEHM JOKNAAM, HAMA Aa NOyYaBaT HOBM 6€3Bb3ME3AHM CPeACTBa, A0KATo
He 6bJaT U3MbJIHEHU BCUYKM NPEAXOAHM UBMCKBAHMS 3a OTYMTAHE.

3a NpoeKTU (PUHAHCMpaHW Ype3 rnobaneH rpaHT, KOUTO NOAMOMAraT Y4eHU M €KUM 3a
npodecuoHasHO 00y4yeHMe, CMOHCOpMUTE Ca OTFOBOPHM 3@ WM3MOA3BaHETO Ha
6e3Bb3ME3HMTE CPEACTBAa CaMO OT YYEHWUTE M YNIEHOBETE HA €KMMa M 3a JOKNajBaHe Ha
M3MbJIHEHMETO U pasxoABaHETO Ha cpeacTBaTa Ha doHpaumsTa. MHbDopMmupanTe
CTUNEHAMAHTUTE MM YNIEHOBETE Ha eKMMa 3a BallMTe OTFOBOPHOCTM U MOAAbpIKamTe
peaoBeH KOHTAKT C TAX, 3a Ja CTe CUIrypHM, Ye 6e3Bb3Me3gHMTE CpeACTBa e ce
M3pa3xoABaT TaKa Kato ca 0406peHM, No npefHa3HaveHue. 3a noseye WMHPOpMaUMS
BUKTE AOKYMeHT lMpunoxenne CtuneHamn (Global Grant_Scholarship Supplement).

ﬂ 3ANMOMHETE

PoTapu M3MCKBa OTYETHUTE AOKNAAM Aa MOKaxaT A06PO HAaCTOWHUYECTBO, HO CbLO TaKa M
[1a MOKEM CaMWUTE HME [a MOKAXKEM Ha ApPYruTe Kak npomeHame 06LLIHOCTUTE KbMMo-
Aobpo. OtyeTnTe credsa Aa ce M3npallat Ha Bceku 12 (aBaHageceT) meceua, AOKATO
6e3Bb3Me3siHaTa NOMOLL, € OTBOPEHa, @ OKOHYATENHUAT OTYeT B pamMkuTe Ha 2 (4Ba) mecela
cnej 3aBbpliBaHe Ha NPOEKTa.

Bkntoyete nogpobHa uHGoOpmauMA 3a AEMHOCTUTE, HanpeabKa, NOCTUXKEHMATA M
pesynTatute. M3npatete BCMYKM OTYETM Ype3 WMHCTPYMEHTA 3a KaHAMAATCTBaHE 3a
rnobanuu rpaHToBe (grant applica€@n tool).

PBKOBOACTBO 3A T/IOBA/THMA TPAHTOBE 6. OTYUTAHE HA HANPEABKA U PE3Y/ITATUTE
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OOMb/HUTENHA
NOAKPEMNA

NcTuHcKata cuna Ha PoTapu KaTo opraHusauua uMaBa OT HawwuTe
OTHOLWIEHUA M cnoaeneHn 3HaHuA. Korato ce Hyxgaem OT
AONbAHUTENHA NOAKpena WAM WUAen, MOXEM [Aa pas3vynTame Ha
nmgepute Ha [AWCTpUKTa, Ha cneumanuctute ot PoTapu
MHTepHeWbHBbA, KaKTO M Ha apyru  PoTtapuaHum wvaum
NPo®eCnoHaNNCTH, 33 Aa HAMEPUM BEPHUTE PELLEHUA.
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