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HoBuAaT npouec Ha dpakTypupaHe 3acsara BCUYKU KnyboBe

KaxBo ce npomensi?

daxTypaTta ¢ WICHCKUS BHOC I1le Tpu100ue HoBa (popMa CYMTAHO OT HAYAJIOTO Ha SHyapH.
Beue mie nonmyuaBare onpocrteHa (aktypa oT eqHa ctpanuna. Porapu me n3uucissa 6ananca
BBb3 OCHOBA Ha HH(pOpPMAIUATA 32 YWICHCTBOTO, KOATO BAIIUAT KITy0 e nmogan kbM PU He mo-
KbCHO OT | siHyapu. Hsima 51a BU ce Hajara ja nmpaBUTE H3YHCICHUS WM KOPEKIIMH — TIPOCTO
ce MOrpUKETE CIUCHKBT HA WICHOBETE J1a € aKTyaJeH He M0-KbCHO OT | sHyapu. Beaubxk
u3nazeHa gaxkrypara, 6aJaHCHT HE MOAJICKH HA KOPEKIIUH.

Kon yacTi 0T MOSI HAPBYHHUK MOTaT a2 ObJAT NpeHeOperHaTu?

KiyOHuTe hakTypu ce MpOMEHST U TOPaJH Ta3H MPUYMHA YacT OT BakHaTa WH(OpMAIHsI BbB
BallIUTe HAPBbUHUIIU 32 00yueHue He € KopekTHa. HeoOxonumaTa akTyanu3aius e 06001ieHa
10-70J1Y.

HEBANXWAOHO

Hapbunuk 3a KJIyOHHUA ceKpeTap:
e Pazpenst ,,[lonyroauiien otyeT”, BKIIOUUTENHO ,, I [pekpaTsiBane U Bb3CTaHOBSIBaHE™
Ha cTp. 12-13 oT aHIIUICKOTO U3TaHUE
HapbuHuk HA KIYOHUS Kacuep:
e Paznenst ,,llonyrogumien otyer” Ha cTp. 6 OT aHITIMKHCKOTO U3/1aHUE
e (OOpazen Ha (pakTypara ¢ YWICHCKUS BHOC 32 MOJIYTOJUETO HA CTP. 7 OT aHTIIUHCKOTO
H3JIaHUE
e [IpekparsBaHe U Bb3CTAHOBSIBAHE Ha CTP. 8§ OT aHIJIMHCKOTO M3aHUE
HapbuyHuk Ha KIIyOHHS MPe3U/IEHT:
e Paznenst ,,[lonyrogumien otyer” Ha cTp. 40 OT aHMIMICKOTO U3aAHUE
e [lpekparsiBaHe u Bb3cTaHOBsIBaHE Ha cTp. 40-41 OT aHMNIMIICKOTO U3/1aHKE

HOBA UH®OPMALIUA

KuayOna ¢axkrypa
e [lonyrogumHust otuet (SAR) Beue ce Hapuya KiIyOHa (akTypa U IIe ce ChCTOU
camo OT €JJHa CTpaHuIIa.
e ®dakrypara Ha Balllus KJIyO I1Ie ce u3Ipaila ABa bTU B TOAUHATA, HE MO-KbCHO OT
cpelaTa Ha I0JIM U cpejiaTa Ha stHyapH.
e bananchT no Bammara ¢axTypa I1e oTpas3siBa CIIUCHhKa ¢ KITyOHOTO WIEHCTBO B 0a3zaTa
nanau Ha PU xeM | anyapu u 1 romm.
e Ornagat pabOTHUSAT JUCT U HEOOXOAUMOCTTA OT U3BBPIIBAHE HA U3UUCIICHHUS.
e bananchT o gakTypaTa ce IbJIKHU U3IUI0 U cyMaTa HE MOKE Ja ¢ IPOMEHSI.
IIpexpaTsiBaHe U Bb3CTAHOBSIBaHe
e Kiy6oBere ¢ HermaTeH wieHCKH BHOC KbM PU 1mie Ob1aT npekparsiBanu 4 mecera
cien narara Ha ¢aktypata ot | ronu u 1 sHyapu, a He 6 Mecela ciief] ToBa.
e KiyOoBere morat 1a ObJaT Bb3CTaHOBEHU B CpOK OT 150 1HU ciell mpeKpaTsBaHEeTo,
a He 365 nHu.
e 3a ja ObJe Bb3CTAHOBEH, KIIYOBT TpsIiOBa /1a TUIATH M3IUIO0 HAUKCIIeHaTa CyMa,
BKJIIOUMTEIHO TaKca 3a Bh3cTaHoBsIBaHe OT 30 mr.x. Ha 4iieH, a He 10 m1.g.
(Haka3arenHa Takca) Wi 15 1. (Takca MoBTOPHO YapTUPAHE).




OT4yuTaHe HA YIEHOBETE

e KiyOHHUAT cexpeTap € OTTOBOPEH 3a aKTyaIM3UPaHETO Ha WHPOpMAIUsITA 32
YJICHCTBOTO.

e Jlo6GamsiiTe nHpOpMaNUATA 32 HOBH YICHOBE B CPOK OT 30 1HHU.

e OrtcTpaHsBaiiTe NPEKPATCHUTE WICHOBE OT CIUCHKA B CPOK OT 30 JHU.

e Bcuuku aktyanuzanuu TpsiOBa J1a ce nmojaBaT He M0-KbCHO OT 1 stHyapu uiu 1 10w,
3a J1a ce rapaHTupa, 4e cymara rno gaxkrypaTa 0Tpas3siBa peaJHOTO YICHCTBO.

e AKO U3MpaTUTE MPOMEHUTE B WICHCKHUS BU ChCTaB MO (PaKC, MMEUIT MII U3I0JI3BATE
,JHTerparus Ha nanHu 3a wieHose” (Member Data Integration), te Tpsi6Ba na Ob1aT
MOJYYEeHH NIPeAr KpallHUTE CpoKoBe 1 1oy u 1 sHyapu.

e KiyboBere, KOUTO yJacTBaT B MHUIIMATUBATA 32 MHTEPrpalys Ha TaHHUTE, TPsOBa Ja
CJIeJIBAT CTBIIKUTE [I0-TOPE B CBOUTE MECTHH 0a3a JaHHH.

O0um

e 3aMeHETe BCAKO ClIOMeHaBaHe Ha ,,JlocThin 3a wienose” (Member Access) ¢ ,,Moeto
Porapu” (My Rotary).

o KnyOHuTe cekperapu TpsiOBa 1a JOKJIaABAaT UMEHATA HA CJIC/IBAIIUTE KIIYOHU
odurepu 10 1 dheBpyapu.

Kak na aktyanu3upam cniMcbKa ¢ YIeHOBETEe HA MOsI KJIy0 M 1a mJiaTs
YJICEHCKHS BHOC OHJIANH?

Kny6Hure cexperapu, Mpe3uieHTH, KaCuepH, MpeJicelaTelu 110 YWICHCTBOTO, IIpece1aTelH 3a
doHpanuaTa ¥ U3IBIHUTEIHN CEKpEeTapu MOraT 1a peAaKTHUPaT CIUCHLUUTE C YIEHCTBOTO,
KaTo ce perucTpupar B ,,Moeto Porapu”. Ako HsiMaTe npodui, Ch3AaUTE CH TAKBB OIIE JTHEC.

Cunen kaTo ce perucTpupare, OTHICTE Ha pasjena ,, Yrpasinenue” (Manage) u ciex ToBa B
., Kiryona anmunuctparms” (Club Administration). Tyk moxere a 1o0aBsrte, peaKTupare
WM [IpeMaxBaTe MH(OpPMAIIKs 3a WICHOBETE H JIa IIallaTe cCymMaTa 110 BamaTa GpakTypa.

KaksBo n1a Hanpass, ako He usnojssam ,,Moero Porapu”, 3a 1a noxyaasam
NPOMEHHTE B YJICHCTBOTO?

Axo BamuAT Ki1y0 n3nonssa ,,JHTerpamys Ha JaHHU 3a YWIEHOBETE, MOXKETE Ja
aKTyanusupaTe nHpopMalMATa 3a WICHCTBOTO Ype3 Balllks JOCTABUMK Ha cOPTyep WIH
MecTHaTa 0a3a naHHu. MoXe ChIIo Taka ja nonbkiHute Gopmysisipa ¢ JaHHUTE 32 YWICHOBETE
WK JIa U3MpaTuTe nMeitn Ha data@rotary.org.

Kbae mora na namepsi nopeye uigopmamnus?

OCHOBHHST B M3TOYHHUK 32 aKTyaTHa HHpOpMaIus 3a pakTypaTa Ha Ballus KIyO €
crpanwumara Kiryoua daxrypa (Club Invoice) na Rotary.org. M3npaimaiite Bopocu Ha
clubinvoice@rotary.org wiu o IpeacraBurens 3a [Togkpena Ha KiTyOOBETE U TUCTPUKTUTE
i OUHAHCOBUS TPEICTaBUTEN.
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PaboTHu nucToBe 3a acambnesita Ha AUCTPUKTA



BbvBeneHue

[To3npaBnenus 3a mocra BU Ha KIIyOeH pe3uaeHT. Polisita BU € J1a phbKOBOJANUTE EAHH
epexTrBeH Potapu kiry6. To3u HAPPYHKMK € OCHOBHUSIT BU M3TOYHHK 32 O0yUYCHHE 32
cemuHapa 3a odydenue Ha npe3unaeHTn enekt (IIETC) u acamOnesTa Ha TUCTPUKTA, KAKTO U
3a CrIpaBKa Ipe3 1enus BU Manaat. Tol nmpeicTaBs v 0O MperJie]] Ha HapbUHUIMTE 32 TIeTTe
KOMHCHH Ha KiTy0a,3a ceKpeTaps Ha KiIyOa U Kachepa Ha Ki1yoa.

Bammsit Porapu kiy6 e wien va Porapu UaTepHemrsaba, mpeka oT Haa 34 000 Porapu
KJ1y0a 1o Lieusl CBST, U MMa JIOCTBII 0 yCIyTruTe U U3TOUHUIUTE Ha PU, BKirounTenHo
nyOJIMKaluy Ha JAEBET e3uKa, nHpopMaIusaTa Ha WWW.rotary.orq u kiryOHUTe JaHHU Ype3
JlocThI 3a ujeHOoBe, TpaHTOBeTE HAa PoTapu GoHganusaTa U MoJKpeTaTa Ha CIIY)KUTEITUTE B
CereTapI/IaTal.

To3u HapBb4YHUK € BbB popMaT, KOUTO NO3BOJISIBA Aa Ce pa3rfeXxaa OHNauH Unum npes
MOOWMITHO YCTPOMNCTBO.

Rotary.org

Hagcskbnae B To3u HapBbUYHUK HMa p€auna Iperparku KbM WWW.rotary.org, KbJeTo MOXKeTe
JAa HAMCPUTC aKTyaIHa I/IH(i)OpMaI_II/IH 110 BCMYKH aCIICKTHU Ha POTapI/I.

Moskere a cu 3aKynyBare yOJIuKaluy, 1a ThPCUTE 110 KIY0Ba AyMa, /1a C€ perucTpupare

B JlocThI 3a 4JIeHOBE, 32 Ja MOJIy4YUTe AOCTHII 10 KiIyOHa nH(OpMaLIKs, 1a KOHTAKTYBaTe ChC
cyxutenute B CBeToBHaTa neHTpana Ha PU u na nmpoMensaTe e3uka Ha caiita — BCHYKO TOBa
OT HayaJiHaTa cTpaHuIla Ha Rotary.org.

KomeHTapu?

AKO UMaTe BBIIPOCH WJIH KOMEHTapH OTHOCHO TO3W HAPBYHHK I HIKOH OT M3TOYHUITUTE 32
oOyuenue Ha PU, mois, HacodeTe T KbM:

Leadership Education and Training Division (Otaen 3a o0y4eHue Ha JTUICpPH)
Rotary International

One Rotary Center

1560 Sherman Avenue

Evanston, IL 60201-3698 USA

umeiin: leadership.training@rotary.org; temr. 847-866-3000; daxc 847-866-9446

1

Cekpemapuambsbm ce CbCMou 0m 2eHepasHuUs cekpemap Ha Pomapu MHmepHewbHb, cayxumenume Ha PU
u ®oHOauuama e CeemosHama yeHmpana Ha PU e EsaHcmbH, UnuHolic, CALL, u cedem mexcOyHapooHU
oghucu.
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1 Kak pa pasbupare oTroBOPHOCTUTE CU

To3u HapBUHUK U ,,Bb0eme eOun JHcusHeH Kiyd: niaH 3a pbKo80oOCmaE0 Ha 8auius Kiyo” ca
KITIOYOBUTE CITPABOYHUIIH TIPE3 BaIllusi MaHaT. MOKeTe J1a ce KOHCYJITUPATE U C
MUHAJIOTOTUIITHUS MTACT MPE3UJICHT.

Bamara ocHoBHa poisisi KaTo MPEe3UJeHT Ha KiIyba € Ja phbKOBOAMTE Bamius Kiyd, Kato
rapanTupare e(peKTUBHOTO My (YHKIIMOHUPAHE U MPEBpbILaHe B €1H M0-100bp KIy0 B Kpas
Ha roauHarta. Enun epextuBen Potapu kiy6 moxe na:

= [lopabprka WK yBeaudaBa 4ieHCKaTa Cu Maca

* OchbliecTBsiBa YCHEIIHU IPOEKTH, KOUTO Ca HACOUYEHHM KbM HOTPEOHOCTHTE Ha
MECTHOTO OOIIECTBO WJIM Ha OOIIECTBaTa B PYTH AbPKABU

* Jloanomara Porapu ¢poHganusTra ¢ yuacTue B IporpaMuTe u (pUHAHCOBU JapeHus

= Pa3BuBa suaepu, cnocoOHU Ja ciykaT Ha Potapu Haj HUBOTO Ha Kity0a

EnemenTure Ha epekTHBHMA KIyO MOraT J1a yBeIU4aT CIOCOOHOCTTA Ha KiTyOa aa
peanu3upa HeauTe CH 0 BCIKO ABEHIO 3a ciryxk0a u na nocturte Llenra na Porapu (Buk
npuioxenue 1).

OTroBOpHOCTU Ha Npe3naeHTa eneKkT Ha Knyba u Han-[o6pu NpPaKTUKK

BammnTe OTrOBOPHOCTH KaTO MPE3UIEHT €JIeKT ca 0000ILIEHN MO-10Iy U ca 00SICHEHU B TO3U
HapbUYHUK (BXK. IpenpaTkaTa B CKOON):

benexka: 3Be3nnuka (*) o3HayaBa OTIOBOPHOCT, KOATO € O4YepTaHa B MPEHOPBUMTEITHUS
MpaBWIHUK Ha PoTapu ki1yOa unu crangapTHata KOHCTUTYIHS Ha Potapu kiry0a.

» [lpernexxgaHeTo Ha TO3M HAPBYHWK Ha KIYOHHWS TNPE3UACHT W MOJATOTOBKATa 3a
ceMHHapa 3a 00y4yeHHe Ha MIPE3UIEHTH eJIEKT

= Cnyxba Karo JuUpeKTop Ha Oopaa Ha Kiyda, KOMTO M3IMBJIHSIBA OTTOBOPHOCTHTE,
MpeJoIpeesieH! OT NMpe3uIeHTa WK oT bopaa™

» JlpernexxgaHeTo Ha JIBITOCPOYHUTE MEJNM HAa Ballks KIyO, H3MOJI3BAaHETO HAa
eNeMEHTHUTE Ha e()eKTUBHHS KTy KaTO pPHKOBOJACTBO (TJ1aBa 2)

* OmnpenenstHETO Ha TOAMINTHHUTE IETM Ha Balivs KIy0, KOUTO ca B TOJKpena Ha
IBITOCPOYHHUTE 1IEJIM, KaTo U3Moi3BaTe PuKkogoocmeomo 3a HiaHupane Ha
epexmusnu Pomapu kiybose (npunoxenue 2)

- OIICHsIBaHE HA ChbCTOSIHMETO Ha WIEHCKaTa Maca Ha Ki1yoa

- 0o0CHXKIaHe W OpraHu3UpaHe Ha MPOCKTH 3a CIIyK0a

- ompejessiHE HA HAYMHMU 32 MojKpena 3a Potapu ¢ponganusra

- pa3BHUBaHE Ha OBJEIIH JUIECPU

- pa3paboTBaHe Ha IJIaH 3a BPH3KHU C 0OLIECTBEHOCTTA

- IUIaHWpaHe Ha CTBIKM 3a JCWCTBHE 32 OCHIIECTBSIBAHE HA aJMHUHUCTPATHBHUTE
OTTOBOPHOCTH Ha KITy0a




= PaGota c Bamus K1y U TUAEpUTE HA TUCTPHUKTA (TTaBH 3 U 4)

- TpOBEXIaHE Ha €lHA WJIM MOBEUYe CPElIy ¢ OOpla Ha JTUPEKTOPUTE; MpPEriekKIaHe Ha
pasnopen0ouTe Ha KOHCTUTYIMSITA M IPaBUIIHUKA Ha KiyOa (rinaBa 3)

- HaOII0JeHME Ha U3rOTBSHETO Ha OroKeTa Ha Kiryba* (raaBa 3)

* [apaHTHUpPaHETO HAa MPUEMCTBEHOCT B PHKOBOJICTBOTO M MPOEKTHUTE 3a CIyxk0a (TiaBa
4)

- Ha3HavaBaHE Ha IpeiceaTe]In Ha KOMUCUUTE™

- Ha3HaYaBaHE HA WICHOBETE Ha KOMHUCUUTE B CHIUTE KOMHCHU 32 TPH TOJIUHH, 32 JIa CC
rapaHTyupa MpUEeMCTBEHOCT, KOTAaTO € Bb3MOXKHO*

- oOmryBaHe ¢ BalIus MPeAIIeCTBEHUK™

- ypekaaHe Ha o0Ila cpelna Ha cienBanius 0opj Ha TUPEKTOPUTE U HA OTTETIISIINS Ce
0Op/ Ha JUPEKTOPHUTE

» TapaHTHpaHe Ha PEJOBHO U MOCJIECIOBATEIHO 0OyueHHe (r1aBa 3)

- TPHCHCTBHE Ha CEMHUHapa 3a OOy4eHHE Ha TPE3UJICHTH CIEKT M Ha acamOjesTa Ha
TUCTpUKTa™

- HacbpyaBaHC Ha BCHYKHM JIMJCPU Ha KiIybda Ja NPUCHCTBAT Ha acamOliesTa Ha
JTUCTPUKTA

- IpOBeXIaHe Ha acaMOJiesl Ha Kiiy0a BeHara ciiesl acamOJiesTa Ha JUCTPUKTA

- NPHUCHCTBHE HA KOH(EPEHIUATA HA TUCTPUKTA

IIpe3unenture Ha Potapu e-kinyboBeTe UMaT pa3iidyHU OTTOBOPHOCTH HA KIIyOHUTE COMPKH,
nocoyeHu B CtannapTHara KOHCTUTYIHMS Ha Potapu kiy6a. JlombiaHuTenHna nHpopmanus
Mo’e Jla HaMmepure B ,,KakBo TpsOBa na 3Haere 3a Porapu e-kiryOoBeTe” Wi J1a ce CBBbpPKETE
c Bamusg npejacrasuren 3a [logkpena Ha Ki1yOoBeTe U AUCTPUKTUTE.

OTroBOpHOCTU Ha Npe3uaeHTa Ha Knyba u Han-[oo6pu NPakTUKK

Bammrte oTroBOpHOCTH KaTO MPE3UJICHT Ha Kiyda ca 00OOIIEHU MO-0Jly U ca OOSICHEHU B
TO3W HAPBYHUK!

benexka: 3Be3anuka (*) o3HauaBa OTTOBOPHOCT, KOSITO € OYepTaHa B MPENOPBUUTEITHHS
MpaBWIHUK Ha PoTapu kiy0a uiu cTaHapTHaTa KOHCTUTYIUS Ha Potapu kiy6a.

= Perucrtpupane 3a JAOCTBI 3a 4YJIEHOBE B WWW.rotary.org, 3a Ja Tmoay4yaBaTe
aMMHHCTpaTUBHaTa nHpopManus ot PU

= TapanTHupaiiTe, 4e cekpeTapsT U KacMepbT Ha Kiy0a ce e peructpupainu 3a JJocTei 3a
YJICHOBE, 32 J1a MOIbpKa HH(POPMAIHATA 32 KIIy0a 1 YICHOBETE MY aKTyallHa

= OchbliecTBsABaHE U MOCTOSIHHO OLICHSBAHE Ha LIENMTE Ha Kiy0a 3a BalaTa roAuHa Ha
ciyx0a, KaTo rapaHtupare, 4€ BCHUYKM WIEHOBE Ha KiIyda ca HHGOpMUpaHH U
ydacTBar (r1aBa 2)

» TapanTHpaHe, 4e BCAKAa KOMHCHS CH € onpeenuia nenn™* (rnasa 4)

- HachpuaBaHE HAa KOMYHUKAIMITA MEXAY MpeJceaTeInTe Ha KOMUCUUTE Ha Kiy0a U
JTUCTPUKTA

- MPOBEXJaHE Ha MEPUOJIUYHH MPEriier Ha BCHUYKU JEHHOCTH HA KOMHUCHHTE, IIEIUTE U
pazxoauTe um*

- choy0a KaTo ekc OHUIMO WIeH Ha BCHUKH KOMHUCHHU Ha Kiryoa™

» [lpexacenarencTBaHe Ha BCHYKH CPEIU Ha Kiyoa* (rimasa 3)

- TapaHTHpaHe, Y€ BCHYKU CPEIIN Ca BHUMATEITHO TUTAHUPAHU

- mpedaBaHe Ha BakHaTa WH(OpMAaIUs 0 YWICHOBETE Ha KiTy0a
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- OCHTYpsIBaHE HA PEIOBHU BH3MOXKHOCTH 32 MPHUSATEICTBO HAa YICHOBETE
* JloaroToBKa M HAaChpYaBaHE HA YUYACTHUETO B CPEIINTE HA KIy0a U QUCTpUKTA (T1aBa 3)
- IUIAHUpAaHE M MpeJicelaTeNICTBAaHe HAa BCHYKU MECEYHHU Cpemy Ha Oopaa™*

- rapaHTHpaHe, 4e KIyObT 11e ObJie MPEACTaBeH Ha KOH(PEPEHIMATa HA JUCTPUKTA U HA
JPYTUTE CPEIIN Ha JUCTPUKTA

- MOMyJIsIpU3UpaHe Ha MPUCHCTBUETO HA FOJUINHUS KOHTpec Ha PU

* Paota c nmuuepuTe Ha Kiiy0a U Ha TUCTpUKTA (TiaBa 4)

- u3paboTBaHe, 0JI00peHHE M HAOIOJCHHE Ha OrO/KeTa Ha KiIyda, Karo paboTUTE B
OJIM3KO CHTPYIHHYECTBO C Kacuepa Ha kiryoa* (rmasa 3)

- paboTa ¢ pHKOBOJCTBOTO Ha JAMCTPHUKTA 3a TIOCTHUTaHE Ha IIEJUTE Ha TUCTPUKTA U HA
Kiy0Oa (rnaBa 2)

- HW3MO0JI3BaHE Ha WHPOPMAIUS U U3TOYHUIM OT aucTpukra, Cekperapuara Ha PU u yeb
cTpanuuarta Ha PU (Bcuuku riasm)

- MOJTOTOBKA 3a MOCEIICHUETO Ha TYBEPHbOPA

= TapanTHpaHe Ha MPUEMCTBEHOCT B PHKOBOJICTBOTO M MPOCKTHUTE 3a CIIyxk0a*

- TPEICTaBsiHE Ha MOAPOOCH TOIMIIEH OTYET Ha BaIlllWs KIyO 3a CHUTyalMsTa Ipeau Ja
ce OTTerauTe OT mocra (riasa 3)

- KOMYHUKAIUS C Balllus HACIEIHUK MPEIH JIa e OTTEIIIMTE OT Ciyx0a (TaBa 4)

- ypekaaHe Ha o0Ima cperia Ha cieIBanus 00p/l Ha JUPEKTOPUTE U HA OTTETIIALIUS Ce
0opa Ha qupekTopure (riasa 4)

- rapaHTHpase, 4e B Kiy0a ce mpuiara oOmmpHa nmporpama 3a oOydeHue U € Ha3HaueH
KiIyOeH mpenogaBaTen(u), KOWTO J1a OCHIIECTBSIBA 00Y4YEHHETO, aKO € HeoOXO0IUMO
(rmaBa 4)

= [apaHTHpaHe, 4e ce cra3pa nonuTrkara Ha PU 3a 3ammra Ha mutajexra (riasa 8 u
npuioxenue 13)

- Tapanrtupane, ue porapuaHIIUTe BHB Balllus KIyO ca 3amo3HaTH Jlekinapanusra 3a
MOBEJICHUE TIpH paboTa ¢ MIIaIeKTa

- IIpekpatsiBaHe WM 0TKa3 Ha YWICHCTBO Ha JIUIIE, KOSTO MPU3HABA, € 0OBUHEHO WIIH 110
JPYT HAYMH € YCTAHOBEHO, Y€ € U3BBPIIIIO CEKCYATHO HACHITUE WIIH TOPMO3

- 3a0paHa Ha He-poTapHUaHIM, KOUTO MPU3HABAT, ca OOBUHEHH WJIM IO JPYT HAYHMH ©
YCTaHOBEHO, Y€ ¢a U3BBPIIIINA CEKCYaTHO HACHIIME WU TOPMO3 ITPH padoTa ¢
MITQJIC)KU B POTAPHAHCKUA KOHTEKCT

- Tloakpena Ha U3MCKBaHUATA 32 U300P, MPOBEPKA U 00yUEHHUE HA JOOPOBOJIIIH, KaKTO
ca MpeICcanu 3a nmporpamara Mitage:xku oOMeH

- Ilmanupane 3a 3amuTa Ha MJIaJICKTa BHB BCHUKH JICHHOCTH 32 KITyOHA CITy’k0a, KOUTO
BKJIFOYBAT MJIAJIA XOpa

MnaH 3a pbLKOBOACTBO Ha Bawus Kny6

[TmanbT 32 pHKOBOJICTBO HA BAIIKs KIIYO € IJIaHBT 3a JISHCTBHE Ha BalHs KTy, 3a J1a CTaHe
TOM MO-XU3HEH U 3a0aBeH. ,,bvroeme eouH dcusHen Kayo: naau 3a poKoO80OCME0 Ha AU
K1y6” Tpeniara Hail-noOpuTe MPakTUKH, KOUTO BAIIUAT KIIYO MOXE Jia MPUCTIOCOON KbM
oOcTaHOBKaTa BB Ballus Kiy0. Potapu kiyboBeTe ce HachpuaBaT Jla M3M0I3BaT
MPeUIOKEHUTE Hall-no0py MpaKTUKH, 3a Ja pa3padoTAT CBOM COOCTBEHH IJIAHOBE.

KoraTo u3roTBsiTe miiana Ha Bamus Ki1yo, MPEIeHeTe HACTOAIIMTE MTPAKTUKHU Ha BaIIus KITy0,
3a J1a OTpeienTe KakBO paboTH 100pe U Koe € OT 3HaUeHUE 3a Bamus Kiyd. Oomucnere u
MPAKTUKHU, KOUTO HE ca OJIArOMPUSITHY 33 aHTAKUPAHOCTTA HA YJICHOBETE M KU3HEHOCTTA Ha
kiyoa. [Ton3urte oT mpuiaraHeTo Ha MPEAJIOKEHUTE Hall-T00pH IPAKTUKH BKITIOYBAT:
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e Bcuuku uieHOBE ca 3am03HATH ¢ KITyOHUTE MHULIMATUBY M UMAT IIaHCa Ja U3Pa3siT
MHEHHUETO CH OTHOCHO OBJEUIETO Ha CBOS KITYO.

e [Jlo-ronaMoTO YyyacTHE Ha 4IEHOBETE Ha KiIyba pa3BuBa ObJemM KIyOHH U
JUCTPUKTHHU JUAECPU U YBEIMYABA IAHCOBETE 3a 3al1a3BaHETO UM KaTO YJICHOBE

e Bcuuku uieHoBe paboTAT 3a IMOCTUTAHETO HA KIYOHHUTE IIeNH, Thl KaTto ca
aHTAKUPaHU

e [IpuemcTBEeHOCTTa B Ha3HAUEHUATA W BAIIUTE IEJIM HA KiIyOa yJlecHsBa Mpexonaa OT
€7lHa poTapruaHCKa roJIMHA KbM CJIe/IBaIla

e Bammsr xiy0 e mo-3abaBeH, Thil KaTO HE aKLEHTHPa BbpPXY IPaBUIaTa WA OCTAPEIH
TpaAUIMU, a EKCIEPUMEHTHUpA C HOBHM JIEWHOCTM W NIPOEKTH, 3a Ja OTrOBOPU Ha
NOTPEOHOCTUTE HA YWICHOBETE.

W3znon3Baiite ,,PabOTHHS TUCT KBbM IJIaHA 32 PHKOBOJACTBO Ha KiIy0a” KaTro OTIpaBHA TOYKA
3a Ch3JJaBAaHETO Ha IJIaHA 32 PBKOBOJCTBO Ha Bauus kiyd. OOMuciere npeicTaBsHeTO Ha
KOHIICTIIMUTE BB Bamus 1iaH npen kiryda. [lorepcere moBeue madopmanus Ha yed caiita
Ha PU.

Han-go6pu npakTuUKu 3a cTpaTermnyecko nnaHupaHe

[IpenopbUuTENHO € MacT, HACTOSIIUTE U ObJeIINUTe KIYOHH OpHUIlepU a paboTAT 3ae1HO, 3a
Jla IPUTOJAT IJIaH 32 PHKOBOJCTBO, KOWTO BKJIIOYBA HACTOSIIIUTE CHIIHU CTPAaHU Ha Kiiy0a u
Hal-100pUTe My IPAKTHKH, KATO:

* Pa3paGoTBaHE Ha ABJITOCPOYHHU €M, KOUTO Ca HACOYCHU KbM EIEMEHTUTE Ha CIUH
edeKTUBEH KITy0

* OmnpeznernsiHe Ha TOAUIIHY LEJU B 11013 HA TE3U IBITOCPOYHU LIEIH

* PerynsipHo MH(pOpPMHUpaHE Ha BCHYKM WIEHOBE Ha Kiyba upe3 NpOBEXKIAHETO Ha
KJIyOHU acamOien

* EdexTuBHa KOMyHMKalMs C KIyOHHUTE JIMIEpH, KIyOHUTE UJICHOBE U JIMJIEPUTE B
TVCTPUKTA

* QOcurypsiBaHe Ha IPUEMCTBEHOCT B PbKOBOJCTBOTO M MPOEKTUTE OT 'OJIMHA Ha FOJMHA

* JlpucnocoOsiBaHe Ha IpaBWJIHMKA Ha Kiyba Taka, 4e Ja OTpas3siBa JAEHHOCTHUTE Ha
KI1y0a

» QOcurypsiBaHe Ha PEJOBHHM BBH3MOKHOCTH 32 DPa3BUTHE HA IO-CUIIHH BPB3KH CpeJ
YJICHOBETE

* AKTHBHO y4acTHE Ha BCEKH WICH B KIYOCH MPOEKT UM MEPOTPUSITHE

= [lpeanarane Ha peJOBHO U MOCJEIOBATEIHO 00yUYeHUE

* Ha3HauaBaHe Ha KOMUCHUH, KOUTO TMOAKPEISAT MOTPEOHOCTUTE Ha BaIIus KIIyo

ExeronHo mpernexnaaite MpakTUKUTE 3a€AHO C JAPYTruUTe KIYOHM JUIEpH, 3a Ja CTe
CUTYpPHH, Y€ T€ MPOABIDKABAT J1a OTTOBAPAT HA LIETUTE Ha KIy0a U 0Tpa3sBaT HUICHTUIHOCTTA
Ha Kiyba. Ilomomere Bammsi acHUCTEHT TYBEPHBOP 3a ChACHCTBHE. Mokere nma ce
KOHCYNTHpaTe U ¢ mpeactaButens 3a [logkpema Ha kiyboBeTe M AUCTPUKTUTE, MOCIETHUS
macT Ope3nuJCHT HUIIKW POTAPHAHCKHA KOOPAWHATOP, 3a Ja BU MPEAOCTABAT I/IH(i)OpMaHI/IOHHI/I
W3TOYHUIIN.
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Mpu3uB 3a gencrene

KakBo me HampaBurte, 3a na pasdepere Mo-700pe OTrOBOPHOCTHTE CH KaTo KIyOeH
MPE3UICHT?

C xoro 1ie ce KOHCYJITUPATC, KOraTO UMATC BBIIPOCHU OTHOCHO POJIATAa cu?

1o xoii BBIIpOC UMATE J1a HAYYUTE [TOBEYE MIPEIM HAYaJI0TO Ha Balllusl MaHAAT?
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[MpunoxeHune 1. PbkoBogHUTE NpuHUKMNM Ha PoTapwu

LUenTta Ha Potapu

LenTa Ha POTapVI € [a HaCbpyaBa U pa3BMBa naeasa 3a cny>+<6a B M0/213a HAa XOpPaTa KaTo OCHOBA 3a
ocbLlecCTBABAHETO HA LEHHU HAaYMHAHKA, @ TaKa CbLWO a HaCbp4daBa U pa3BuBa:

MbpBo. Cb3aaBaHETO Ha MO3HAHCTBA KaTO Bb3MOXKHOCT a3 6bell noseseH.

BTopo. BMCOKMTE eTUYeCcKn cTaHa4apTV B 6M3Heca U npodecnunte, NPU3HaAHMETO 3a 3HAYMMOCTTa Ha BCAKO
3aHATUE, KaKTO M CTpeMeKa Ha BCEKM poTapuaHel, Aa 3aluTaBa MMETO Ha cBosTa npodecus 1 Aa CAy»Ku
Ha obuiecTBoTo.

Tperto. MNpunaraHeto Ha naeana Aa 6baell None3eH Ha XxopaTa B IMYHUA CU, NTpodecnoHaneH u
0bLLEecTBEH XKMBOT.

YerBbpTO. MOAobpABaHe Ha MeXKayHapoAHOTO pa3bupaTenctso, AobpaTa BOAA U MMpa NOCPeaCTBOM
NPUATENCTBOTO MeXAay BUsHecMeHU 1 NPodecMoHaIUCTU OT UAN CBAT, KOUTO ca 0beguMHEeHN OT naeana
na 6baaT nosesHu.

ABEHIOTA HA CITYXXKBA

Kny6HaTa cnyx6a ce dokycupa Bbpxy 3acurBaHe Ha NpUATENCTBOTO U OCUTypsiBaHe Ha e(DEKTUBHOTO
hyHKUMOHMpPaHe Ha kny6a.

MpodpecunoHanHaTa cnyx6a HacbpyaBa poTapuaHLUTe, 3a Aa cryxar Ypes npodecumTe cu u
npunaraHeTo Ha BUCOKOETUYHU HOPMU.

ObuwecTBeHaTa cnyxba NokprBa NPoOEKTUTE N OENHOCTUTE, KOUTO KNyOBT NpeanpuemMa, 3a Aa
nogo6pu XmnBoTa B CBOATA OBLLHOCT.

MexnyHapoaHaTta cnyx6a obxBalla AeicTBUATa, NpeanpueTy 3a paslnpsSBaHeTO Ha XyMaHUTapHUS
06xBeT Ha PoTapu no uenwvsi cBAT 1 NoMynsapusnpa CBETOBHO pasbupaTencTeo U Mup.

Cnyxbarta Ha HoBuTe nokoneHus
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CDOEPU HA ®OKYC

npOGKTI/ITe, KOUTO nony4yasat cpeacrtea oT d)OHﬂOBeTe 3a [(nobanHuTe rpaHToBE OT
POTapVI (bOHﬂ,aLI,VIFITa, cnegBa Aa nonagat noHe B eaHa oT cnegHuTe C(bepVIZ

1 Mup n npegoTBpaTsaBaHe/paspeLllaBaHe Ha KOHSTUKTY
] NpeBeHuMs 1 nevyeHne Ha 3abonaBaHns

[l Boan n xurmneHa

CJ Man4nHo n oeTcko 3apaseornasBaHe

] OcHOBHO 0bpasoBaHue 1 orpamoTaBaHe

MKkoHOMMYeCKO 1 06LLIECTBEHO pa3BuTme
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Benexku:
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2 NnaHupaHe Ha BawaTta roguHa

,»,PBKOBOJICTBOTO 32 IIaHUpaHe Ha eekTuBHU PoTapu kiryboBe” u ,,PEKOBOACTBOTO 3a
CTPATETHYECKO TUTAaHUPAHE” ca KIIFOYOBUTE U3TOYHHUIIM 32 pa3paO0OTBAHETO HA BAIIUTE LIEIH
Y IJIaHA 3a JEMCTBUE ITPE3 BallaTa roJifHa.

Karo mpesuzaeHT enekT Ha kiyba, BUE 1€ BOAUTE Kiyda B OMNPEIENIIHETO Ha TOJUIIHHUTE
eI, KOUTO MOJKPEIsT Balllisi CTpaTerMyecku IUIaH. ,,PbKOBOACTBOTO 3a IUIAHMpAHE Ha
edextuBHu Porapu xiyOoBe” (mpuiiokeHHe 2) 1€ BU IOMOTHE Ja NpPELEHUTE CHIIHUTE
CTpaHH Ha Kiy0a, HEroBUTE CIAabOCTH, BB3MOXKHOCTH M PHCKOBE, 3a Ja OIPEIeInuTe
TOJIUIITHUTE LEJH.

OTroBopHoOCTH
Kato MNpE3UACHT CJICKT BUC UMATC CIICIHHUTC OTTOBOPHOCTH 3a OIIPCACIIIHCTO HA LEIUTE.

= H3roreBsiHe WK OLICHSIBAaHE Ha CTpATErMYECKUs IUIaH Ha Ballus KiIy0 B IOJKperna Ha
BalaTa BU3Us

*  VYCTaHOBSIBAHETO Ha TOAMILIHU L[EIH, KOUTO Ca B CbOTBETCTBUE C ABITOCPOUYHUTE LIETU
Ha Ki1y0a

= QOcurypsiBaHETO Ha IJIaH 3a ICUCTBHUE, pa3pabOTEH 3a BCAKA 11

* Vyacrue B [IETC u acambneara Ha JUCTPUKTA 32 JOpa3BUBaHE Ha IEIUTE 3a€HO C
BaIIIUS KU

Karo MNPE3UICHT BUC UMATC CICIHUTEC OTTOBOPHOCTH 3a OIIPCACIIIHCTO HAa LCIIUTEC:

u OC’LH.IGCTBHB&HCTO N IMOCTOAHHOTO OLICHABAHC HaA LICJIUTC HA KJ'IY6a
- MOTI/IBI/IpaHeTO Ha 4JICHOBECTC Ha KJ'IY6a 3a OCBIICCTBABAHCTO HaA LICIIUTE

Ctpatern4yecko nnaHvpaHe

CrparerndeckusT IUIaH, C MpeIBUEHA MPOIBIKUTEIIHOCT OT TPHU JI0 NET FOJUHH, [ToMara jia
BOAMTE KiIyOa KbM HEroBaTa BH3HUS M Jla OCTAHE aKTyaJIeH 32 MHTEPECUTE Ha HACTOSIIUTE U
MOTeHIMaTHUTEe wieHoBe. CTpaTeruueckusT IjaH Ha Bamus KiIy0 € paboTeH TOKYMEHT,
KONTO PETryJsIpHO ce Mpepasriex/a, 3a Ja ce rapaHTHpa, 4e IpoabJKaBa /1a MPeICTaBIsABa
LIEJINTE Ha Balllus KIyO 32 MOCTUTaHETO Ha BU3MATA MY.

AKO BamuAT KiIy0 HAMa CTpaTernMyecKd IUIaH, W3TOTBETE€ TaKbB, KaTO M3IOJ3BATE
,,PBKOBOJICTBOTO 3a CTpaTermuecko mianupane” (mpunoxenue 3). Porapu MHTEpHEMIBHBI
HacbpuaBa Porapum xiyOoBere U JUCTPUKTHTE Jla ChIVIACYBAaT IEJIUTE CH CbC
,CTparernueckus riad Ha PU” (mpusnoxenue 4).
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ObNrocpoyHu U roguLLHKU Uenm

CrparerndeckusT IJIaH Ha Ballus KIyO TpsOBa J1a BKIIOYBA IBJITOCPOYHU U TOAMIIHU LIEIH.
,,PBKOBOJICTBOTO 3a IUTaHUpaHe Ha edekTuBHU PoTapu kiryboBe” (HmpuiiokeHHE 2) Ie BU
MIOMOTHE /a pa3paboTUTE TOAUIIHUTE CHU IIeJIM, KaTo MPELEHUTEe TeKYHI[OTO CHhCTOSHUE Ha
KITy0a CH M OTpeAeTINTE CTPATETHH 3a MOCTUTaHE HA KIYOHHUTE IIETH.

[Ile pabotuTe Cc PBHKOBOACTBOTO 3a IUIAHMpPAHE Ha CeMHHapa 3a OOydYeHHe Ha
NpPE3UJICHTUTE €NeKT M acaMmOyesTra Ha AUCTPUKTA 3aEAHO C JPYTUTE KIYyOHH JHIEPH.
N3npaTeTe NOMBIHEHOTO KOMHME HA PBKOBOACTBOTO /10 BAlUS JUCTPUKT T'YBEPHBOP A0 1
0JIU.

OueHka

CJ'IG,I[ KaTo LOCIMTC 6’B,Z[aT IIOCTHUI'HATH, pa60TeTe C OHC3HU, KOHUTO Ca I'M pCallu3upaliv, 3a Ia
OIIpCACIINTC KOU CTPATCIUU Ca ouun eq)eKTI/IBHI/I. HpnnoxceTe HOB IIOAXOJA KbM APYIUTC LCIIN
U ' ClIoACIICTC C MPE3NACHTA CIICKT W IMPC3UJACHTAa HOMHHHU, aKO € IIPUIO0KHUMO, KOIrato TC
3aIlIOYHAaT Jia pa3BUBAT LCIIUTC 3a CBOS MaHIAT.

H3non3Baiite PBKOBOACTBOTO 3a IIAHUPAHC KATO pa60TeH AOKYMCHT, KOHTO MOKeE Ja
CC aKTyajln3upa, Korato € HGO6XOI[I/IMO, IIpe3 IsiaTa roayuHa. Hpernez{aﬁTe PBKOBOACTBOTO C
Balllrsd aCUCTCHT I'YBCPHBOP U JUCTPUKT I'YBEPHLOP 110 BPEME HA MMOCCHICHUATA UM B KJIY68..
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Mpu3uB 3a gencrene

KakBo e Hanpaswure, 3a J1a MTOA0OpUTE CTPATETUYECKUS TUIaH Ha BaIIUs KITyO?

Kax 1€ aHTraXXUpaTe YWICHOBETC HAa BalllUA KJ'IY6 B IIponeca Ha OnmpeaAcIsiHC HAa I_[e.]'II/ITe‘.7

Kakgo mie nenerupare u Ha KOoro?

[To xoit BBIIpOC UMaTe J1a HAy4YuTe rmoBeye?

KaxkBo 11e HanpaBuTe, 3a ga rapaHTUpATe, Ye [EeIUTE Ha Ballls KIIyO ca MOCTUTHATH?
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[MpunoxeHne 2. PbKOBOACTBO 3a NriaHMpaHe Ha ePeKTUBHA
PoTtapwu knybose

Anpui 2012

PBKoBOACTBOTO 32 miaHupaHe 3a eGekTuBHH PoTapu kiyboBe € CpeacTBO, KOETO IoMara Ha
KIIyOOBETE /1 OLIEHAT aKTyaJJHOTO ChCTOSHUE U J1a ONPEAEIAT CBOUTE LIEIH 3a IpeAcTosIaTa
roauHa. OcHoBaBa ce Ha Ilnana 3a ppkoBOACTBO Ha Kiyba. CTpaTeruute, U30poeHH BbB Bce-
KU pasjien, ca o0l HAYuHH, IO KOUTO KIyOOBETe MOTaT /1a HOAXOAAT 3a IOCTUTaHe Ha Lelu-
T€, HO € IPENOPBUNUTENIHO KIIyOOBETE JJa pa3BUBAT AITEPHATUBHU CTPATETUU 3a OCTUTAHETO
Ha CBOMTE IeNU. EJeKT mpe3uaeHTuTe € mpernopbuuTeTHO CbBMECTHO ChC CBOSI KTy Ja mo-
I'BJIHAT TO3H (OPMYIISIp U J1a TIPEOCTABAT KOMUE OT HEro Ha CBOSI ACHCTEHT I'yBEpPHBOD 110 |
OJIN.

Caanere Bepcusita Ha ,,Makpocodt Ybpa~ or WWw.rotary.org.

POTAPH KITYO ..ooovvieiiieieecieeeeeeeeee e PorapraHcKa TOIUHA. ........eeevvviiieeeeiieenn.
L DY S0 5 E T 14 013 7 i (535 PR PUTRRP TR
AJIPEC 38 KOPECTIOHIICHIIMS: ...enuvreerurreenutreenutteenutteetteesaseeesuseeesaseeensseessteesasseessteesaseeesaseesssseesassees

TenedoH. ....coevevieriiiieiece LOF) oSSR 1709517 ) SO

Y1eHCcKH CbCTaB

AKTYaJIHO CbCTOSIHHE
bpolt Ha HACTOSILUTE YICHOBE: ........cceneneeee.

EpOﬁ Ha uwieHoBeTe KbM 30 IOHM MHHalaTa rogvHa: ......... kbM 30 10HHU npeau 5 roJWHH:

bpoit uienyBamuy MBXKe: .......... bpoit unenyBalu KeHu: ........
CpenHa BB3pacT Ha YJICHOBETE: ..........
Bpoii unenose - OuBmm cruneHAnaHTH Ha Potapu: ....................

bpoit porapuanuy, unenyBanu: 1-3 rogunu: ........... 3-5 roguHU: .......... 5-10 rogunM: ..........
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Bpoii uneHoBe, MOKaHWIX HOB YIEH B IPEAXOJHUTE 2 TOAUHHU: ............

HpOBepeTe KOHM aCIICKTH OT pa3H006pa3HeTo BbLB Ballarta 06H_[HOCT 0oTpassaBa YICHCKUAT
CbCTaB BbB Balllusi KJ'IY6Z

o Ilpodecus o Bs3pact o Ilon o ErtHoc
Hammst ciuebk Ha K1acu(pUKaIMUTE € aKTyalu3upaH Ha ........... U CBABPXKA ...... Kknacuduka-
1M, (marta) (6poii)
OT KOUTO ........... ca HE3aeTH.
(Opoit)

Onuiiere HacTosdlIaTa CHu IIporpamMa 3a OpucHTalrs Ha HOBU YJICHOBE!

Onumiere MMPOABJIKUTCIITHUTC 06p3,30BaT€JIHI/I mnmporpamMd 3a HOBHUTC, KAKTO H 3a
MHOI'OIrOAUIIHUTC YJICHOBC Ha KJ'IY6aZ

Hamusr kiyd cioHcopupa HOB KTy mpe3 nociieqauTe 24 Mecena o Hda o He

Penuna dneHose Ha POTAapHUaHCKHU CAPYKCHUA U POTAPHUAHCKU I'PYIIHN 34 HeﬁCTBHC ydacTBar B:

Koe IIpaBU Balllnsd I(.]'Iy'6 ITPUBJICKATCJICH 3a HOBU YJIeHOBE?

Kowu acniextu Ha Bamus Ki1y0 ca rmpedka 3a NpuBJIMYaHe HAa HOBU WIEHOBE?

bbaemo cbecTosiHUE

[Ipe3 mpencrosiaTa poTapuaHcka roJMHa KIyObT I11e C€ CTPEMH J1a JOCTUTHE............. YJIeHO-
Be 710 30 IOHH .............. (ronuna) (Gpoi)

Kou u3TouHuIM Ha KaHIUIAT-WICHOBE € HICHTUDHUITUPAT KIIYObT BH B 0OITHOCTTA?

Kaksu CTpaTerum mjianupa K.]'Iyﬁ'bT Aa U310J13Ba, 3a 1a OCHIIECTBU CBOMTE LIEJIH

OTHOCHO WIEHCTBOTO? (omébeneiceme 6cuuko HeoOX00UMO)
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0 Karo pa3Bue miaH 3a 3abpKaHe Ha WICHOBETE, KOMTO MOCTaBs aKLEHT BbPXY MOAAbpXKa-
HE HA BUCOKH PaBHUILA HA €HTYCUA3bM 4pEe3 y4acTHE B UHTEPECHHU NIPOTPAMHU, IPOEKTH, IPO-
IBIDKATEIHO 00ydeHUe U IEHHOCTH, CBBP3aHU C MIPUATEICTBOTO

0 Karo ompeznenu KOMUTET OT KIyOHH WICHOBE, KOUTO ca O0YYSHH B TEXHUKH 33 €()CKTUBHO
HaOupaHe Ha YICHOBE

0 Karo pa3paboTBa miaH 3a HaOMpaHe Ha HOBH WICHOBE, MOCTABSII aKIIEHT BBPXY 100pPO
MIpeJICTaBsSHE Ha pa3HOOOpa3nueTo B OOIIHOCTTA

o Karo pa3pa60TBa IIJIaH 3a Ha61/1paHe Ha HOBH YJICHOBC, KOITO SICHO OOSICHSIBA OYaKBAHHUATA
3a YJICHCTBO HAa NIOTCHIHAIHUTE pOoTapuaHIIn

o Karo ochiiecTBsiBa OpPUCHTHUPOBBYHA IIporpamMa 3a HOBHU YJICHOBE

0 Karo usrorsst Oporrypa, npemoctassmia obia nHpopmanus 3a Porapu, KakTo U crienu-
¢buyna naopmanus 3a KiIyda 3a MOTCHIIMATHUTE YICHOBE

0 KaTo 3a Bceku HOB WieH OIpesessi OIUTEH poTapuaHel, KOUTo 1a ro o0yyaBa
0 Karo HarpaxknaBa porapuaHiuTe, ClIOHCOPUPAIIN HOBH YJICHOBE

0 Karto HachpuaBa wieHOBeTE Ja CE€ NPUCBEAMHAT KbM POTApPUAHCKHU CIPYXKEHHUS WIH
pOTapHUaHCKU T'PYIH 3a ACHCTBUE

o Karo yuactBa B mporpamute Ha PU 3a HarpakgaBaHe 3a pa3BUTHE Ha YWICHCTBOTO
o Karo crioHcOpupa HOB KIIy0

0 Jpyru (Mos 1a onuIIeTe):

JHencTBus:

IIpoexTn 3a cayxoda

AKTYaJIHO CbCTOSIHHE
Bpoii o6yuaBamu ce o mporpaMara 3a Mitagexxku oOMeH:

TOCTYBAIIH ....c.vveenennne CHIOHCOPHUPAHH .....veeneveaneeannennnn

Bbpoii Ha cnoncopupanute MHTEpakT KI1yOoBE: ............ PorapakT kiry0oBere: ............
PoTapuancku MECTHU OTPAIH: ............
Bpoii Ha cnoncopupanute no PUJIA (Porapuancku Harpaau 3a Miaaau JUIEPH): ...............
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Bpoii Ha yuacTHunuTe B POTapuaHcku MpUATEICKH OOMEH: ..............

Bpoii Ha apyruTe TeKylu KIyOHH IPOCKTH: ............

Bbaemo cberosinne
Hammsit xi1y0 onpezienu ClieIHATE el Ha cayx0ara 3a cieBaiara poTapuaHcKa roJIuHa:

3a HamaTa MecTHa O6H_IHOCTI

3a O0IIHOCTH B IPYTH IbPKABU:

Kak kiay0bT niianupa /1a NOCTUTHE CBOUTE LeJIN 32 ¢Iy:k0a? (Omoenesceme ecuuxo
HeoH6x00uMmo)

| OHpCI[GJIH KOMUTCT OT KJIy6HI/I YJICHOBEC, KOUTO Ca 06y‘~I€HI/I KaK [a IIaHupar U InmpoBCKAaT
YCIICHIHU IIPOCKTH 3a CJ'Iy>K6a

O W3pppmBa omeHka Ha MOTPeOHOCTUTE HA OOIIHOCTTA, 3a J1a ONPENeIH MOTCHIUAITHUTE
MIPOCKTH.

O Pasrnexna HacTosdmmre U ObACIINTE MPOEKTHU 3a CIIy’k0a, 3a Jja ONpeeNIn AN ca IOAX0-
TSI, HEOOXOUMH U B HHTEPEC Ha KIIYOHUTE YICHOBE

0 Omnpezens COIUATHUTE BBIPOCH B OOIIHOCTTA, C KOMTO KIYOBT jKellae Jja Ce aHTaXnupa
Yype3 CBOUTE 11eJIU B cilyk0aTta

0 OueHsBa 1eHHOCTUTE Ha Kily0a 1o HaOupaHe Ha CPeACTBa, 3a J1a OIPEIeNIN AaIH T€ OTro-
BapsAT Ha (PMHAHCOBUTE MOTPEOHOCTH, CBBP3aHU C KITyOHU IPOEKTU

O AHraxupa BCEKHU YJIeH Ha Ki1y0a B KIIyOHUTE NMPOEKTH 3a cIayxo0a

0 HarpaxnaBa ki1yOHHUTE YI€HOBE, KOUTO Y4acTBAT U JONPUHACST ChC CBOUTE JIUJAEPCKU
YMEHHs 32 KIIyOHUTE NMPOEKTH 3a CIyxk0a

0 Omnpenendar Kiayd NapTHHOP, ¢ KOMTO J1a MPOBEKAAT MPOEKT 3a MEXIyHapOAHA CIIyK0a
0 YyacTsa B:
0 MHrepakt 0 Potapuancku npusitencku oOMeH

o Porapakr 0 Mnaznexku oOMeH
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O PorapuaHcku MECTHH OTpsIU 0 Potapuancku Harpaau 3a Mjaau Ju-
nepu

0 M3nomnsea rpant Ha @oHpanus ,,Porapu’™ 3a moakpena Ha MPOEKT, ONPEIeTIeH OT Kiryoa

O Peructpupa Ha WWWw.rotary.org mpoekr, KOMTo ce HyXJ1ae oT (puHaHCHpaHe, CTOKU WIIN

JT0OPOBOJIIIH.

o Hpyro (Moiist, onumieTe):

HeicTBus:

®oupganus ,,Porapun”

AKTYaJIHO ChCTOsIHHE (32 HENUJIOTHUTE KiIyooBe mpe3 2012-13)

Bpoii oTycHaTH rpaHTOBE/TIOMOIITH:

OnpocTeHu TUCTPUKT TPAHTOBE: ......... MaryuHr TpaHToBE: ........
Bpoii mociiaHn4IecKu CTUIICHIUAHTH: HOMHHHPAHM......... n30paHm............ TOCTYBalIH.............
Bpoii unenose Ha ekuna Ha ['CE:  HOMHUHUpaHM......... M30paHH............ TFOCTYBAIlIH.............

Bpo#t porapuaHCKy CTUIIEHIMAHTH 10 IIPOIPAMUTE 3a CBETOBEH MUD:
HOMUHHUPAHHU......... n30paHy............ TOCTYBAIlH.............
Cyma, napeHa npe3 HacTosara roqusa 3a 1eiHocTy 1o [lommo ITnroc: ..o,

Cyma, papeHa 1mpe3 Hacrosilmiata TroauHa KbM [omumHus nporpameH  (QoHI:

Cyma, napeHa npe3 HacTosIaTa roquHa KbM [IIOCTOSHHUS POHI: ...oooovvieiiniieiiiiiiieicee

Bpoii unenoBe Ha ki1y0a, KOUTO ca
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EpOfI OMBIIN CTUIICHAWAHTH, C KOUTO KJ'IY6T>T NoAAbpPIKa KOHTAKTH: ...................

AKTYaJIHO ChCTOsIHHE (32 MJIOTHUTE KiIy0oBe mpe3 2012-13)
Kpanmuduuupano cbCTosiHUE Ha KiIyoa:

o0 Ksanmudpunupan 0 B ouakBane 0O Henbien

JIeHOCT IO AMCTPUKTHU TPAHTOBE, B KOUTO KIIYOBT B € aHTAKUPAaH KbM MOMEHTA!

1.
2.
Jeiinoctu no I'106anHu rpaHTOBE, B KOUTO KIYOBT BH € aHTQKUPAaH KbM MOMEHTA!
1.
2.

OO0pazoBaTenHy, MPOMOLMOHAIHN IPOEKTU U TaKWBa 3a HaOMpaHE Ha CPEJCTBA, IPOBEACHU
ot Bamms Ki1y6 3a [Inuollimtoc npe3 nocneanara roguHa:

1.
2.

3.

Bpoii porapuaHcku CTUIIEHIUAHTH 10 IPOTPaMUTE 32 CBETOBEH MHUP:

Homunnpanu npes nociegHarta roiuHa: .........

N36paHu OT MONEYUTETUTE Ta3u TOJUHA: ............

Cyma, napeHa npe3 MUHajaTa roAnHa KbM [OAMIITHUSA QOHII: «...ooveeiiiiiienieiiceieces
Bpoii 6usimm Be3nmuTanuny Ha GoHganusaTa, IpOCaeAIBaHNA OT BAIIHUS KITYO: ......eevueeeee.

Bpoit Ha poTapuaHuTE, KOUTO Ca:

Unenoe Ha O6mecTBoTO Ha [Tom Xapuc: .........c.eee..ee.
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UnenoBe Ha OOIIECTBOTO HA JAPUTEIIUTE: .....vveereveernnnennns

Bbaemo cberosinue (3a BCHYKH KiyooBe npe3 2013-14)

Jara, Ha KosTO 1Ie Ob/1e KBaTH(pUIUpPaH KIyObT BH:

enu Ha xiy0a, cBbp3anu ¢ Donmanus ,,PoTapu’ 3a mpeacrosiiara poTapuaHCcKa TOJIUHA:

1.

2.

3.
Ilenra Ha kyOa 3a mapeHue kpM [ onumHMs porpaMeH HoHI:
Ilenra Ha ki1y6a 3a napenue kpM [locTosHHus hoHxA:.

]_IeJ'ITa Ha KJ'IY68. 3a IPEMAaxBAHETO HAa ACTCKUA IIapainy.

JIUCTPUKTHU I'PAHTOBE:

1.

2.

Kny0sT 11e ce Hacoun kbM cienHuTe chepu Ha ¢pokyc Ha Porapu GpoHmanusTa:
0 Mup u npenoTBpatsiBaHe/pa3peliaBaie Ha KOHQIUKTH

0 MailumHO U AETCKO 3/IpaBeona3BaHe

O [IpeBennust u JeueHue Ha 3a00JIIBaHUS

0 OcHOBHO 00pa3oBaHKe U OTPaMOTSIBaHE

0 Boan 1 xurnena

0 UkoHOMHMYECKO 1 00IIIECTBEHO pa3BUTHE

I'moGanHu rpanToBe:
1.
2.
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OO0pa3oBarenHu, TPOMOLMOHAIHN NTPOEKTH U MIPOEKTH 3a HabMpaHe Ha CPEICTBA, IPOBEACHU
ot kiy6a 3a [Tonmolimroc mpe3 mocnenHaTa roJuHa:

1.

2.

3.

bpoit Ha PotapuaHckuTe CTUNIEHUH 32 MUP:
HoMHHUPAHU: ......eevveeeeieennne,

N30paHy OT MOMEUHUTEITUTE: ....eevuveeneeennreaneeenneeeieenanens

Kak kay0bT mIaHupa 1a oChbIlIeCTBH CBOMTE IeJIH, CBbp3aHu ¢ Pongauusn ,,Porapu”?
(omoeneanceme ecuuko)

0 Omnpenens KOMUTET OT WICHOBETE Ha Kiy0a, KOUTO pa3zdoupar nporpamute Ha DoHpanus
“PoTtapu’ 1 KOMTO Ca OTJIaJIeHU Ha CHACHCTBUETO 3a MHaHCOBa noAKpena Ha DoHganusaTa

O Ilomara Ha KI1yOHHUTE WIEHOBE /1a pa3depar 3aBUCUMOCTTa MeX Ay puHoca 3a QoHjanusaTa
u nporpamute Ha QoHanusATa

0 Ilmanmpar mporpama Ha kiyO6a otHocHO DonpmamusaTa Ha Potapu Ha BCeku Tpu Mecena,
0Cc00CHO TIpe3 HoeMBpH — MecenbT Ha Donpanusta Ha Potapu

O BxirouBar KpaThbK pa3Kka3 OTHOCHO donganuaTa HA POTapI/I BBB BCsKa IIporpaMa Ha KJ'IY6a

O IIpaBsT miaH Ha Npe3eHTalMuu, KOUTO HHPopMHpaT Ki1yOHHTe uiaeHoBe 3a Ponnanus “Po-
Tapu”

0 W3npamar npeacenarens Ha komucusTa 3a Qonpanusata Ha Porapu Ha AUCTPUKTHUS CEMHU-
Hap Ha @onpauus “Porapu”

0 H3non3Bat pecypcute Ha @onpanus “Porapu”, 3a Aa MOAKPENAT MEXIyHAPOJHUTE KITyO-
HU MPOEKTU

0 HarpaxxnaBar ujeHOBeTe Ha Ki1y0a 3a TEXHUTE MapuyHU BHOCKH KbM DoHnanus “Portapu”
U 3a TAXHOTO y4acTue B mporpamute Ha Gonpanusira

JHeicTBus:
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Pa3Burue Ha Jquaepu

AKTYaJIHO CbCTOSTHHE

Bbpoii xiyOHM uaepH, MOCeTUIn

Bpoii uneHoBe Ha ki1y0a, aKTUBHU Ha HUBO TUCTPHUKT: ...........

Bpoii nocemieHust 0T aCUCTEHT I'yBEpHbOPA IPE3 U3MUHAJIATA POTAPUAHCKA TOJUHA: ..............

bbaemo cbecTosIHUE

]_IGJ'II/I Ha KHY68. OTHOCHO Pa3BHUTUCTO HA POTAPHUAHCKHU JIMACPHU 3a IIPCACTOAIIATA pOTApUAHCKA
roguHa:

Kak kiay0bT miianupa aa usrpaau Obaeniu poTapuancku guaepu? (omoenerceme
6CUUKO)

0 Hacwpuasa npe3unenra enext aa yuyactsa B [IIETC u acamOnesara Ha nucTpukTa

0 HackpuaBa Bcuuku IpejceaTeNd Ha KOMUTETH J1a TOCENIaBaT AUCTPUKT acaMOen

0 HacepuaBa nposiBABalM MHTEpPEC MACT MPE3UJIEHTH Ja NOCElaBaT AUCTPUKT JIMICPLIMI
ceMMHapa

0 Ha3znauaBa KJIY6CH npenoaaBarel, KOHTO Aa pa3BuBa 3HAHUATA U YMCHHATA HA KJ'IY6HI/IT6
YJIICHOBC

o [IpoBexaa nporpamMa 3a pa3BUTHE Ha JIUIEPU
0 M3non3Ba mo3HaHUsATa HA ACUCTEHT T'YBEPHbOPA

| HaCT)pana HOBUTC YJIICHOBC Aa MpueMar JIUJACPCKHU MMO3UIUHN YPE3 YIaCTHUEC B KJ'IY6HI/I KOMU-
cumn

0 Opranusupa KIyOHH YJICHOBE J1a MOCeIaBaT ApYyTrH KIyOoBe 3a OOMEH Ha WU U MO3Ha-
HUSI, KOUTO JIa CTIOJIEIIST C IPYTUTE WICHOBE OT CBOS KITyO

o Hpyro (Mons, onumere):
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HencTBus:

Bpb3ku ¢ 001IeCTBEHOCTTA

AKTyaJIHO CbCTOAHUE

N30poiiTe aeitHocTUTE HA KiIyOa, OTPa3eHU B MEIMHUTE U BHIa HA ChOTBETHUTE MeIuu (pajiuo,
BECTHUK, TCJICBU3US U T.H.)

Bbbaenio cocrosinue

3a mpezacrosimaTa poTapuaHCcKa TOAWHA KIYOBT HU CH TOCTaBH CIIEAHUTE LEIA OTHOCHO
BPB3KHUTE C OOIIECTBEHOCTTA:

Kak kiIy0bT NJ1aHHpPA /1a MOCTUTHE CBOUTE LeJIH OTHOCHO BHP3KHTE ¢ 001eCTBEHOCTTA?
(omoenernceme ecuuko Heodox00umo)

O OpraHH3Hpa 06yquI/Ie Ha KOMHCHATA 3a BPB3KHU C O6H.I€CTB€HOCTT& OTHOCHO TOBa KaK Ja
IMpOBEC)KAA YUaCTHUA B MCIUUTC

O IlpaBu ycunus 3a Bpb3KHM € OOIIECTBEHOCTTa OTHOCHO BCHUKHM CBOU OOIECTBEHOMNOJIE3HH
MIPOEKTH

O HpOBen(z[a nporpamMa 3a OCBCIOMSBAHE Ha O6H.I€CTBOTO, HAaCO4YCHMU KbM JC€JI0BaTa U
HpO(l)eCI/IOHaHHaTa O6I_HHOCT, 3d TOBAa KAKBO IIPCACTABJIIBA POTapI/I U KaKBU JEHHOCTH UMa

O [IpaBu HEOOXOIUMOTO NaJCHO CHOOILIECHHE 3a OOIIECTBEHONOJE3Ha JAEeHHOCT Ja Oble
U3JI'BYEHO [0 MECTEH TEJIEBU3MOHEH WJIM PAaJnO KaHaJ WM OTPA3€HO B MECTEH BECTHUK WMIIU
CIHCaHue

o Hpyro (Mons, onumerte):

JHeicTBus:

KnyOona anMmuHuCcTpanus
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AKTYaJIHO CbCTOSTHHE

B cBosita netinoct cnenpa im kiyosT [Inan 3a ppkogocTBo Ha kiryoa? O Jla o He
Komko gecTo 1 Kora ce CbOUPa OOPIABT?  cvvveevveeeirieerieeieeeeivee e

Koiko gecTo ce mpoBexkaaT KITYOHU aCaMOTICH? .....cceeevierireereeiieereenerenenenn

Kak ce u3roTsst Or0KETHT Ha Ki1y0a?......

PeBusupa nu ce roauiHo oT ekcnepT cueropoauten? 0O Jla o He

Nwma mu ximy0sT cTpaternuecku mian? O Jla o He

Pa3zpaborun nu e KIyObT cucTeMa 3a MPUEMCTBEHOCT HA JIMJEPUTE B OOpja, KOMUCHUHUTE U
T.H.? O/Jla oOHe

Pa3pabotun nu e KiIyOBT cucTeMa 3a aHTaKHMpaHEe HAa BCHYKU YICHOBE B JICHHOCTUTE Ha
kiy6a? o /la o He

N3nomn3sa mu kayosT ,,JloCTHIT 32 ueHOBE” HA WWW.rotary.org, 3a 1a akTyaiu3upa CluchbKa ¢
ynenosere cu? 0O Jla o He

Kounko decTo ce my0iarKyBa BaIIAAT KITYOCH OFOTIETHH? ...c..eoveeneeneieneeeeeneeenenees

Kak ce opranu3upar CeIMUYHHUTE MTPOTPAMHU HA KITYOA? ...oovvevveriiiriiiiiiesieeeeieenns

Nwma nu kmy0sT cobcTBeH yeb caift? 0 Jla o He

AKO 13, KOJIKO Y€CTO C€ aKTyaTH3HPa? ........cc........

CnasBa ju BalusT KIy0 CHeNMATHITE MECeIn OT poTapuanckus kanenaap? O Jla o He
Konko gecTo BammsT Ki1y0 IMpoBexk/1a JeHHOCTH 3a OJA00psIBaHE HA IPUSTEICTBOTO? .............

Kak BamusT ki1y0 aHraxupa ceMeNHCTBaTa HA POTAPUAHIIUTE? .....evuverueererierenirenieeveneeenieenennne

bbaemo cbecTosiHUE

KakBu njianoBe uMate 3a nNpoBe:KIaHe HA AIMHUHUCTPATUBHUTE 3a/1a4M HA KJayba? (om-
benesceme 6CUUKO HEOHX00UMO)

o IlpoBexnar ce peoBHM chOpaHus Ha Oopaa
0 KuyOsT mie pasriena [lnana 3a ppKOBOJACTBO Ha KiIy0a HA CIETHUTE JATH: .................

O CTpaTCF HYCCKUAT IUIAH U KOMYHUKAIIMOHHUAT IUIAH Ha Kny6a e CC aKTyaJr3upar Ha
CICOIHUTC JaTu. ........

O [lnanupanu ca ................. KITyOHH acaMOJIEH Ha CIEITHUTE JATH: ..cveuvvenrerereeeeneenenenns
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o KuyosT e mpuen nocnennara Bepcus Ha [Ipenopbuntennus nmpaBUiIHUK 3a Porapu kiy0a
WIH € TIpepasriieaal COOCTBEHHs CH TPABUIIHUK

0 KinyOHuTe H300pH 111e ce MPOBEKIAT Ha ..................

0 Hammwmst kiny0 mie u3npaTu Hail-Madko ................. JIeNIeraTy Ha JUCTPHUKT KOH(PEPEHIIUITA
0 M3naBa ce kiryOeH OI0JIETHH 32 TIOI3BaHE OT YICHOBETE

0 KiayOHusT yeb caiT e 0b/ie aKTYTU3HPaH ................. 'BTH TOJIUIITHO

0 Pa3paboTeH e 1uiaH 3a HHTEPECHHU U TOXOISIIH CeAMUYHH [TPOrpaMu 3a Kiiyoa

0 JlaHHHWTE 32 MecedHaTa MOCeIaeMOoCT e ObJaaT MPEAOCTaBsIHU Ha JIUJEPUTE HA TUCTPUKTA
TIO weveeeeeeeeeeeaeeananns JIEH OT CJIEABAIIHS MECELL.

0 Hamust kny6 e usnonsea ,,JlocTsl 3a wieHoBe”, 3a Ja MOAAbPKa KIyOHU oTdyeTH 10 |
10HU U | 1eKeMBpH, 3a Jla Ce rapaHTUPAaT MPEU3HU MOTYTOAUIIHNA OTYETH

O HpOMeHI/ITe B YJICHCTBOTO II¢ ce AoKknaasaT Ha P B PAMKHUTC HA .................. JHH.

| OrtueTure 3a PI/I, BKJIFOYUTCIIHO MNOJTYrOAWIIHUTC OTYCTH, LIC 6’I)I[aT IIOIIbJIBAHU H
u3IpalaHi B OIIPEACIICHUTC CPOKOBC

0 CnenHure AEWHOCTH 3a MOJOOpsSBaHE Ha MPUITEICTBOTO 3a BCHUUKHM KIyOHU 4YJICHOBE ca
IUTAHUPAHU 38 TOIUHATA: ..c.eeenvenrerrenreeanennens

o Hpyro (Mos, onuuiere):

JlenicTBUA:

HamusaTr kiay0 Ou xkejiaj ChbAeHCTBHE OT CTPAaHA HA ACHCTEHT I'yBePHbOPAa MJIM IyBep-
HbOPA BbB BPb3Ka ChC CJIEIHOTO:
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Kny0osT HE OM Kes1aJ1 CJIeJHUTE TEMH JIa ce 00CHAAT ¢ TYBEPHHOPA WJIHM ACUCTEHT ryBep-
HbOPA NPH TAXHOTO NOCelIeHne B Kiayda?

31



PE3IOME HA IEJIUTE 3A POTAPUAHCKA I'OJAMHA

K®sM Besxa e, KOosATO KJ'IY6T>T B CH € IIOCTaBWJI 3a HNPEACTOAINAaTa poTapHaHCKa IOJWHa,
0oTOEJIeIKETE KBM KO€ OT OCHOBHUTE HaITpaBJICHHA Ha HeﬁHOCT ce otrHacs. 3a Ja rapanTupare
OajaHC Ha yYCUJATa CH 3a cny>1<6a, IMPEIOPBHUUTEIIHO € Ja UMATe IMOHE €IHa LCJI, KOIATO €
HaCcO4Y€Ha KbM BCAKO OT OCHOBHUTEC HaIlpaBJICHUA HaA HeﬁHOCT. Ilo-ronsamara gact oT OCInTC
e CC OTHACA KbM IMOBCYC OT €AHO HAIIPABJICHUS.

Kny6na | IIpodecuo- OobmectBena | MexayHa- Cayx0a
JNEHHOCT | HaJTHA JEHHOCT poaHa Ha HOBUTE
JIEHOCT JIeHOCT MMOKOJICHUS

Ilex 3a YWIEHCTBOTO

yieHoBe 10 30 | O O O O O
OHU
Mean 3a
001IeCTBEeHOII0JIe3HA
cayxoa O O O i ]
3a MeCTHAaTa
OONIHOCT: O O O O o
3a OOIIMHCTU B APYrd
JTbPKaBH:
ean 3a
dongauuaTa Ha
Porapu (P®)
Japenus KpM O O O O ]
[Tonmollmroc: ............
Hapenust kbM
[NoguuiHus nmporpameH | O O O i |
boH: ...........
Hapenus KbM | O O i i |
ITocTostHHMS
boHI............
KnyosT HU e | O O O i ]
ydyacTBa B CIEIHUTE
nporpamu Ha PO: .......
Iein 3a pasBuTHE HA | O O O O ]
JIUj1epu
e 3a BpB3KH ¢ | O O O O ]
00111eCTBEHOCTTA
Hean 3a | O O O O O
aJMUHHUCTpAUUsl Ha
KJ1y0a
Jpyra nea O O O O ]
Jpyra neJ O O O O ]
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[MpunoxeHne 3
P1HKOBOLCTBO 3a cTpaTernyecko

nnaHupaHe

Crparern4eckoTo IUIaHUpPaHe BKIIIOYBA Ch3JaBaHE HA BU3US C MOJKPEISIIUATE 5 1I€JIU, KOUTO
MOraT peloBHO Ja ce OIeHSBaT M KOperupar mnpu HeodxoaumocT. M3momnspaiite ToBa
PBHKOBOJICTBO U MPUAPYKABAIIUTE paOOTHH JINCTOBE KaTO OTIIpaBHA TOYKA 3a pa3pabOTBaHETO
Ha BalllMsl CTPATETWYECKH IJIaH W MPUTOASBAHETO HA TE3W M3TOYHHIIM, 32 J1a OTrOBapsT Ha
noTpeOHOCTUTE Ha Balus Kiyo. PpkoBOACTBOTO € mpeaHa3zHaueHo 3a PoTapu kiyboBere, HO
MOXE Jla Cce aJanTupa U 3a JUCTpUKTUTE. PaboTHUTE JNHMCTOBE MOrar jJa C€ MOMbJIBAT
MOOTAEIHO WM 3aeAHo. Boxemure TpsiOBa Ja ce 3amo3HAsIT € TE3W U3TOYHULM U J1a
MOATOTBAT JHEBHUSA pEI TMpeaud MPOBEKIAHE Ha CTpaTerMyecka cCpella 3a IUIaHUpaHe.
JlHeBHUAT pen TpsiOBa a OTPEau MO-royisiMaTa 4acT OT BPEMETO 3a BTOpaTa U TpeTara CThIIKH
OT mpoleca, KouTto ce ¢okycupar BbpXYy OBIEIIETO, W IO-MaJKO BpeMe 3a TEKYIIO0TO
ChCTOSTHUE Ha Ki1y0a.

1o BpeMe Ha mporieca Ha CTPATErHYECKO IJIAHUPAHE B3EMETE IIPEJIBU/ CIICTHUTE ChBETH:

e AHraxwupaiTe nact, HACTOSIIIU U ObJEIIN KIIyOHU JIUJEPHU.

e Bxioyere pa3sHOOOpa3sHM TJETHM TOYKH, KaTo BKIIOYBATE LENMHA KIyO WM
pa3sHoOOpa3HM MPEICTABUTENN U3MEXTY YWICHOBETE Ha KiTyOa BU.

e (OOMUCHAITE BCUYKU UIEH.

e [lomonere Oe3mpuCTpacTeH BOJEN] MM Majka Ipyna OT BOJEIIM Ja PBKOBOJAT
CPELIUTE 3a CTPATETN4YECKO IIJIaHUPaHE.

e Ortpasere Kak IeNUTE€ Ha BallUs KIyO CBHOTBETCTBAT Ha Te3M Ha JUCTPUKTA HU
npuopuTeTruTe U nenute Ha Ctparernyeckus miad Ha PU.

e bprere TOTOBM €XErogHO Ja Ipepasriiexiare IUlaHa U Ja Koperupare
CTpaTEerHueCcKUTe MPUOPUTETH U TOJIUIIHUTE LEJIH IPU HEOOXOUMOCT.

MozaeabT 3a cTpaTern4ecko MIaHHPaHe

CLSHaﬁTe BU3HUA 3a BalllUsAg KJ'IY6 ChC CTPATCTUYCCKUTE IPHUOPUTETHU, KOUTO IIC BHU ITOMOTHAT
na s mocturHere. Ciex ToBa ompeseneTe TOJUIIHHUTE IIETH, KOMTO TOIKPENSAT BCEKH OT
CTPATCTUYCCKUTE NPHUOPUTCTH.
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Crparerude Crparerude Crparerude
CKH CKH CKH
OPUOPUTET OPUOPUTET IPUOPUTET
I I I
foanwHm foanwHn foanwHu

uenu: uenu: uenu:
* * *
* * *
* * *

Per.]IFIpHO OLICHABAaHC HA BCUYKU KOMIIOHCHTHU

IMpouecsbT

N3rorsere cTparernyecku miiaH, KaTo aHTaXXupare KIyOHUTE YiIeHOBE B Ipoleca Mo-A0iy.
W3nonsgaiite npuapyxasaius pabOTEH JHCT, 32 Ja 3alicBaTe UIEUTe CH.

1. Kwbpe cme cera?
e Hampasere ciuchk CbC CUITHUTE U c1a0UTE CTpAaHU Ha Ki1yOa BU KbM JHEIIHA

JaTta.
L4 HanpaBeTe CITMCHK C Bb3MOKXHOCTUTE U MPCAN3BUKATCIICTBATA BB BalllaTa

OOIIHOCT.

Korato onensiBaTe TEKyIIOTO ChCTOSHUE Ha BaIlNs KIIy0, ce KOHCYNTHpaiite ¢ ,,bvoeme
eOuH dicu3HeH KyO: nian 3a pbKOBOOCMB0 HA 6awius KAyd”, 3a 1a ONPeesIuTe Koe KIIyObT B
npaBy J100pe ¥ KaKBO MOXKETE J1a HAIPaBHTE, 32 J1a TO OCBEXKHUTE.

2. Kbae uckame na onaem?
e Hanpagsere cnucsk ¢ 5 10 10 XapakTepUCTUKHU, KOUTO UCKATE /1a BUIUTE BHB
BaIlus KIyO clies TpU-TIET Meceria.
e Hanmmere u310XeHUE ¢ BU3US OT €IHO U3PEUYCHHE, B KOETO OMMCBATE BAIUS
KJIyO M Kak MCKaTe TOW Jia U3TJex aa ciaea Tpu-meT roaunu. [lo3Bonere
WHIUBUAYaJIHA U TPYNOBa padoTa Mo Ta3M CTHIIKA.
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e (OO0o00mIeTe U3II0KEHUETO Ha BU3HSATA C Is1aTa TPyTa U Ce YBEpeTe, Y€ BCHUKH

KJTyOHU YJICHOBE 5 MOJKPETIAT.
3. Kak aa crurnem 10 tam?

e U3rorBere cTpaTeruyecKUTe MPUOPUTETH, KOUTO I1I€ TOMOTHAT Ha Ki1y0a /1a
MIOCTUTHE BU3HUATA, KATO B3EMETE MPEIBU/I;
- CunauTe U c1abuTe cTpaHu HA KiTy0a
- IIporpamu u mucuu Ha Potapu MaTepHEemIsHBI 1 PoTapu donmanmsata
- BwpHmHa cpena
- YdacTue Ha BCUYKU YJICHOBE
- Ilocturane no Tpu-net roauHU

e Karo rpymna onpezenere Hail-Ba)KHUTE CTpATETHYECKU MPUOPUTETH — OHE3H,
KOUTO 1€ UMAT Hal-TOJIIMO Bb3/IeiicTBHE B paboTaTa Ha Balus KIyO KbM
BU3HSTA.

e Ormpenenere TOAUIIHUTE LIEIM, KOUTO TIOAKPENSAT BCEKM OT  Hail-
CTPATETUYECKUTE PUPOPUTETH.

e Omnpenenere KpailHUTE CPOKOBE, pPECypcUTe M XopaTa, HeoOXoauMHu 3a
MOCTUTaHe Ha TOJUIIHUTE IIeJIU MO0 BCEKH OT CTPATETUYECKUTE MPUOPUTETH.

W3nonzgaiite ,,Pvk0600cmeo 3a nianupare Ha epexmuenu Pomapu kiybose” ipu
ONPEACIISIHETO HA TOIMUIIHUTE LEIU 32 UJEH U CTPATETHH 3a TSIXHOTO IMOCTUTAHE.

4. Kak ce cnpaBsime?
e Cp3maiiTe €KUM 3a CTPATErMUYECKO IUIAHWPaHE, KOWUTO PEOBHO Ja HaOIto1aBa
mporpeca v MpenopbhbYATEITHUTE PEIAKINK Ha TUTaHA, aKO € He0OX0IMMO.
e Ortgenere 10CTaTHYHO PECYPCH 3a PEATM3UPAHETO HA MIIaHa
e [locTosiHHO IIEHSBATe BCUUKU PEIICHHUS, 33 J]a CE YBEPHUTE, Y€ T€ MOAKPETIST
IJIaHa, KaTo OCUTYpsiBAT oOpaTHa WHGOpMAIUs 3a €KUM 3a CTPATeru4ecKo
TUTAHUPAHE TIPH PEaTU3UPAHETO.
e [lpernexxngaiiTe Bcska TOAMHA CTPAaTErMYeCKUs IUIAH, BKIIOYUTEITHO
CTaHOBHUIIETO C BU3UATA, CTPATETUUYECKUTE MPUOPUTETH U TOAMIIHUTE LIETH U TH
KOpUTHPANTE, aKO € He0OXOIMMO.
o [loBTapsiiTe 1enus IpoIeC Ha CTPATETUYECKO TIIAHUPAHE Ha BCEKU TPHU JI0 TET
TOJIMHM, 32 J1a Ch3/aJIeTe HOB TUJIaH UJIH J1a TOIIbPKATE HACTOSIIHS.
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PaGoTeH JIMCT 32 CTPATErHYeCKO MJIAHUPAHE

IlomreiHETE TO3M pa6OTCH JIMCT, 3a J1a Chb3AaA€TE CBOA CTPATEIrNYCCKU ILJIaH.

1. Kbae cme cera? JlHemHa gaTa
CuHu cTpaHm Ha Kiry0a Cnalu ctpanu Ha Kiry0a
Bw3MoskHOCTH 32 001IHOCTTA (T.€. HOB [Tpenu3BuKaTencTBa npex o0mHoCTTA (T.€
Ou3HeC, HapacTBaIllO HACEJICHUE) MKOHOMMYECKHU CIaJl, KOHKYPEHLUs)

2. Kbpae uckame na obaem? Kpaen cpok:

KitouoBuTEe XapakTepUCTUKH HA OBJCHIOTO ChCTOSHUE (T.e. OpOMl YiICHOBE, MPOICHT
Ha 33]IbpKaHe HA WICHCTBOTO, OAJIAHC MEKy MECTHUTE M MEKIYHAPOIHUTE TIPOCKTH,
noakpena 3a Porapu ®onpamnusira)

Hexnapanus ¢ Bu3usaTa (Bkiodere Hemo, ¢ KOETO Ie Ce OTIUYUTE OT APYrHTe KIyOOoBe 3a
o0I11eCTBEHONOJIe3Ha JEMHOCT BBB BamaTa oOIIHOCT — T.€. Hawama euzusa e da 6v0em Haii-
PA3HO0OPA3HUSL MeAHCOYHAPOOEeH KY0 3a 00uecmeeHonone3na 0etiHoCm 8 Hauama oouHocm,
Hawama eusus e da 6woem xknybvm 3a obujecmeenonone3na OetHocm, KOUumo Hat-MHO20
nooOKpens maaoume xopa 8 Hauama oouwHocm.)
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3. Kak mie cruraem ram?

3a Ja IIOCTUI'HEM BU3HATA CH, TpH6Ba Ja U3II'BbJIHUM CJICIHUTC LICIIN. (HanHmeTe BCCKH OT

CTPAaTCTUYCCKUTE CU IIPUOPUTETHU HA PEAOBETE ITO-A0TY. CJ'ICI[ TOBA4, B Ta6J'II/IHaTa OT BCCKH

OT TiX, PI36pOI>iT€ TOAMIIHUTE LECJIN, KOUTO IIC BU ITIOMOIrHaT Aa IIOCTUIHETE BCAKA OT TAX.

Bwnpeku e HiMa orpaHUYeHUE B Oposi Ha CTPATETMYECKUTE IPUOPUTETH WIIA TOAUIIHUTE

[eNd BBB BallUS CTPATETMUYECKH IUJIaH, OOMHCIETe HAIMYHUTE CH PECYpCH H Ce

KOHLEHTpUpaiTe BbPXY LIETUTE, KOUTO MOXKETE Ja IOCTUTHETE. )

Crparernyecku npuopurer 1:

T'oguuHu nesu BpemeBa pamka Heo0xonumu Ha3znauenun
pecypcu YJICHOBE

Crparernyeck npuopurer 2:

Tognmmu nean BpemeBa pamka Heo0xoaumun Ha3nayenn
pecypcu YJICHOBE

Crparernyecku npuopurer 3:

I'opumau uean BpemeBa pamka Heo0xonnmu Ha3na4yenu
pecypcu YJICHOBE

4. Kak ce cnpaBsime?

3a ga mpociueauM Hampeabka CH, 1€ MpPeaIpueMeM CISTHUTE

cronku. (M30poiite

JEeUCTBUATA, KOMTO KIyOBT Ie NpeanpueMe, 3a Ja HaOMI0AaBa pealM3UpaHeTO Ha IUIaHA,
BKJIIOUMTEITHO PA3NMCAaHUE 3a MPOBEPKA M OLEHKA Ha Pa3BUTUETO — T.€. JOKJIAIH 3a CPEIIUTE
Ha O0opJia BCeKH Mecel], IIperie]l Ha CTpaTeruuyeckust IlaH Mo BpeMe Ha KiyOHuTe acamOiieu,

TOAUIITHH HpCFJ'IC,Z[I/I.)
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MpunoxeHune 4. Ctpaterndecku nnaH Ha PU

LlenuTe 3a Moakpena u 3acunBaHe Ha kKnyboBeTe ca:

HacbpyaBaHe Ha MHOBaTMBHOCT M MBKaBOCT Ha Knyba

HacbpuaBaHe Ha knyboBeTe Aa yyacTBaT B pa3HOo0bpasHu AedHOCTH 3a criyxba
MonynsapuaupaHe Ha pasHOOBpa3neTo Ha YNEHCKUSI CbCTaB

MopobpsiBaHe Ha HabupaHeTo 1 3ana3BaHETo Ha YneHoBeTe

Passutune Ha nugepu

CrapTtupaHe Ha HOBU knybose

HacbpuaBaHe Ha cTpaTernyecko nnaHMpaHe Ha HUBO KNy0 U AUCTPUKT

YV VVVVVY

LlennTe 3a ®oKkycupaHe ¥ noBuaBaHe Ha XyMaHUTapHaTa cnyx6a ca:

» [lNpemaxBaHe Ha geTckus napanuy
» [loBuwaBaHe Ha ycTon4ymBaTta cnyxba, HacoYeHa KbM
¢ [lporpamute 3a HoBuTe nokoneHus
o llectTe chepu Ha okyc Ha PoTtapum
» [loBuwaBaHe Ha CbTPYOAHNYECTBOTO M KOHTAKTUTE C ApYrM opraHnsaumm
» Cwb3gaBaHe Ha 3HAYUMMK MPOEKTU HA MECTHO U MEXOYHAPOAHO HUBO

LleJ'IVITe 3a 3acunBaHe Ha I'Iy6nuq|-|vm MMNOX n pasno3HaBaHeToO Cca:

Ob6eguHre Ha NoONyNAPHOCTTa Ha UMKUAXa U MapkaTa
My6nuyHocTTa Ha cnyxbaTa, HacoYyeHa KbM AeNCTBME
MonynsapusnpaHe Ha OCHOBHWUTE LIEHHOCTH

AKLEHT BbpXy npodecmoHanHaTa cnyxba

VVVYVYYV

CbMULUNEHULM 1 OENHOCTM C NOANMC

www.rotary.org/strategicplan

HaCquaBaHe Ha KJ'Iy6OBeTe Oa nonynapm3mpart cBonTte Bb3MOXHOCTU 3a CbBMeEeCTHa pa60Ta CbC
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Benexku:
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3 YnpaBneHue Ha Bawuus Kny6

VYeb caiitbT Ha PU 1 JlocThI 32 WiieHOBE ca OCHOBHUTE M3TOYHUIIM 32 YIIPABJICHUETO Ha BaIlIMs
KIIy0. ACUCTEHT ryBepHbOpHTE U BamusT [IpencraBuren B moJkpena Ha KiyOOBeTe U
JIMCTPUKTUTE CHIIO MOTaT Jia IoMarat ¢ OTTOBOPH Ha BBIIPOCUTE BU MPE3 1sU1aTa FOIUHA.

AnvuHucTpanmaTa Ha Bamus Porapu xiy0 e mox HaOmoaeHneTo Ha 6opaa Ha JUPEKTOPUTE
Ha Ki1y0a, KOWTO pbKOBOAMTE. Bammar ppkoBOAeH ekun Ha Kiryda, 0COOEHO KOMHCHATA 3a
KJIyOHA aJMUHHCTpaIys, TpsiOBa Ja B oMaraT ¢ aIMUHUCTPAaTHBHUTE OTTOBOPHOCTH, 32 Ja
ce MOBHILIYU €(PEeKTUBHOCTTA HA KIIYOHUTE JEHHOCTH.

OTroBopHoOCTH
Karo npe3unieHT enekrt, Bue uMare CieHUTE OTTOBOPHOCTH 3a KIIyOHAaTa aJMUHUCTPAIUS:

* HasHauaBaHe U cpellla C BamaTa KOMHCHS 33 aIMUHUCTpAIUATA Ha KITy0a

= [lo3HaBaHETO HAa aJIMUHUCTPATUBHUTE MPAKTUKU U MPOIEAYpU HA BallUsg KIyO Karo
nperienarte Hacrosimute CraHpapTHa KOHCTUTYyHMst Ha Porapu kiyba u
[IpenopbunTenen npaBuiIHUK Ha PoTtapu kiyda

=  ChTpYAHHYECTBO C JHUIACPUTE Ha KiIyb0a 3a OOHOBSIBaHE Ha TNpPaBUIHUKA U
KOHCTUTYIUSITA HA KiTyDa

= OmnpenensiHe Ha TOBa KOW Hal-IOOpU MPAKTUKU OT ,,bvleme dcusnen knyb: niau 3a
PBKOBOOCMEO HA 8auius KiyO’ MOTaT a MOJCUIISAT TO3U KITyO

Karo MpE3NACHT, BUC UMATEC CIICAHUTC OTTOBOPHOCTH 34 aAMHUHUCTpALUATA HA KJ'IY631

* l3mbaHeHHWe Ha aAMMHUCTPATUBHUTE W3uCcKkBaHus Ha PU u auctpukra

- HaOJMIOZICHUE HA M3MCKBAHUSTA 32 TOKJIaABaHE Ha KiTy0a

- pabora B OIM3KO CHTPYJHUYECTBO ChC CEKpeTaps Ha Kiyba, 3a Ja ce yBepure, e
M3UCKBAaHUTE OTYETH U GopMyJsipu ce usnpamar 10 P u nuctpukra HaBpeme

- TlogabpkaHe Ha aKTyadHU KIYOHHM JaHHU M U3BBPIIBAHE HA HAaBPEMEHHH ILUIAIIAHUS
Ha TIOJYTOTUIITHATE BHOCKH

- HaOJI0JIeHHE Ha YIPaBJIEHUETO Ha KITyOHUTE (PMHAHCH

- CBEXJaHE JI0 MUHIMYM Ha PUCKOBETE 110 BpeMe Ha KIyOHUTE JIEHHOCTH

= Tapannus, ye PorapuaHckuTe 3HAIM c€ U3MOI3BAT MPABUITHO

= JlpoBexnaHe Ha eeKTHUBHU CPEIIM HA KiTyOa, cpelry Ha Oopaa u acambiien Ha Kiy0a,

= HacppuyaBaHe Ha MPUCHCTBUETO Ha acamOlesTa Ha AUCTPUKTA M JOMBIHUTEITHHUTE
cperu 3a 00y4eHHe, KaKTO € IMOIX OIS0

= [loaroroBka 3a OQUIIMAIHOTO MOCEIICHHE Ha TUCTPUKT T'YBEPHHOpPA M TPHUMECECUHUTE
(WM TI0-9€CTH) TIOCEIICHHMSI HITH CPEIIH C Balllks aCHCTEHT TYBEPHBOP

OdunmanHuaT ykaszaren BKI0YBa HH(popMalusTa 3a KoHTakT ¢ PU u opunepure Ha
@doHpanusaTa, KOMUTETUTE, PECYPCHUTE TPYIIU U ciiy>kutenute B Cekparapuara; IUCTPUKTUTE U
T'YBEepHbOPHUTE; KAKTO U CIIMCHK 110 a30ydeH pe Ha KIyOOBEeTe B TUCTPUKTUTE U HH(POPMAITH 32
KOHTAKT C TAX.




MuUHUMYM cTaHZaAPTU

BbopaeT Ha PU e mpuen cieqanTe MUHUMAIHM CTaHIAPTH, 32 Jla CE rapaHTHpa, uye KiIyboBere
¢byHKIHOHHUPAT €(hEeKTUBHO:

= [lramane Ha TakCUTE HAa YOBEK KbM Porapu MHTEpHEIIBHBI

=  PenoBHM Cpelln

= AOonameHT 3a ceptuduImpaHo cnucanue Ha CBeTOBHaTa pOTAapHAHCKA IIpeca
(Porapuanen ninm poTapuaHCKO pernOHAIHO CIUCAHKE)

= QOchblecTBsABaHE HA TPOCKTH 3a CIIy)K0a, KOUTO ca HACOYEHU KBbM MOTPEOHOCTHTE HA
MECTHOTO OOILECTBO WJIM B OOIECTBATA HA APYTH AbPKaBU

= [lopabprkaHe HA OTHOUIEHMS HA CHTPYIHUYECTBO C IUCTPUKTA

= [IpuemaHe Ha mocelleHUE OT CTPAHA HA I'yBEPHbOPA, aCUCTEHT I'yBEPHbOPA WM IPYTH
ounepu Ha Potapu MHTEpHEIIBHBI

* JlogabprkaHe Ha 3aCTPaxOBKa 3a reorpa)CKusl peruoH, B KOUTO € Pa3MoIoKeH KIyObT
(camo 3a CAIIl: 3agbmKUTETHO € IUIAIAHETO Ha 3acTpaxOBKaTa 3a€HO C
MOJYTOJMILIHUS OTYET).

= JleiictBusa cwriuacHo Koncrurynumsara wu  IlpaBunauka wa PHM m Kopekca ¢
POTapUaHCKUTE MPAKTUKH

= [lnamane Ha wieHCKH BHOC KbM PU 1 nqucTpukTa 6€3 BbHIIIHA TOMOIII

= [IpenocraBsiHe Ha HABPEMEHHHU TOYHU CIIUCBIM ¢ wieHoBeTe 10 PU

= PaspemaBaHe Ha KITyOHUTE CIIOPOBE IO NMPUATEICKH HAYUH

* CowrpynnuuectBo ¢ PUM, karo He MHMLIMUpA WIM MOALbpKa ChIACOHH Jena Cpeury
Porapu UWnrepnemrbHbi, Porapu @onpanusra, CcbhTpyAHHYEIId (GOHIALUU U
MexyHapoaHuTe opucu Ha Cekperapuara.

Te3n MUHMMATIHU CTaHIapTu €a CaMO HA4YaJIOTO Ha TOBA, KOCTO IIpaBU CIAWH POTapI/I KJ'IY6

ycneuieH. PaboTtere ¢ BammTe acUCTEHT I'YBEpHBOPH, 3a Jla yCIEeAT BallUTe KiyOoBe na
HaJMHHAT MUHUMATHUTE CTAaHIapPTH.

Komucusa 3a K.I'IyGHaTa agMUHUCTpPaUuA

lapanTupanero Ha edexTUBHA KIyOHAa aAMHMHUCTpanus € padoTa B chTpyAHHUYecTBO. Karo
Mpe3uICHT Ha KiIyOa, BHUE DPBKOBOAWTE Ta3u padoTa, JOKATO KOMHCHUATA 3a KIyOHaTa
aIMUHUCTpAIUsl OChIeCTBsIBa crnenuduuau oTtroBopHocTu. Kommucusita 3a kiyOHaTa
aIMUHUCTpAITUS € €Ha OT MeTTe MPENOPBYUTEIIH KOMUCHHM Ha Bamus Kiay0. Bamusar kiny6
MOX€E Jla M3MEHU MpaBUIIHUKA CH, 3a Ja OTpa3siBa CHeuUIYHUTE OTTOBOPHOCTH HA Ta3H
KOMHCHS, KaTo J00aBUTE W TMOJKOMHUCHH CIOpEN HYXAWTE (BWKTE MNpUIoKeHHe 9 3a
MpUMepHaTa CTPYKTypa Ha KOMUCHUUTE).

Cekperapar W KacHMepbT Ha Kioy0a TpsOBa ma ObJaT YICHOBE HA Ta3d KOMHCHSL.
[Ipencenarensat Ha Ta3u KOMUCHS, Ha3HAUY€H OT Bac, TpsAOBa Jla € 4acT OT Balllus PbKOBOJEH
eKHUI Ha KiIyoa.
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Bamara xomucus 3a KJ'IY6Ha AIMUHUCTpalrs UMa CICAHUTC OTTOBOPHOCTH:

»  CpJciicTBHC Ha KIYOHUS CEKpeTap MpH MpociesiBaHe Ha IPUCHCTBUETO B KiTy0a

» JlogappkaHe Ha CHOUCHIM C KIYOHHUTE WICHOBE W JIOKJIAaaBaHETO MM B Porapu
NHTepHEeIbHBI

= ChpaelicTBHE HA KIIyOHUS CEKpeTap MpU ChOMpaHe Ha WICHCKHUS BHOC

* (OpraHu3upaHe Ha CEAMUYHUTE CPEIIU

= OpraHu3upaHe Ha ChOUTHS, Ha KOUTO KIIYOHUTE WICHOBE JIa CE OTIO3HAAT 10-100pe

= N3naBaHe Ha KITYyOHWUS OIOJICTHUH WU yeO CTpaHHIla

Cpewm

KnyOHuTe, AMCTPUKTHUTE U MEXIYHAPOJAHWUTE CPEUIM TO3BOJSIBAT HA POTApPHAHIUTE A
Hay4yaBaT moBede 3a Portapum, na pa3BuBaT ObJACIIM JHMIACPU M Ja J1aBaT BB3MOXKHOCT 32
npusarenctBo. llpe3 msmata roamHa mie TpsAOBa Ja ce HOArOTBATE 33 MHOTO CpELIH,
BKJIFOUUTENHO:

= CeaMHUYHHM CpelIH Ha KiTy0a

=  Acambien Ha KIyOa

= (Cpemu Ha 60paa

= [locemeHust Ha ACUCTEHT T'YBEPHbOPA

*  OdUIHMATHOTO NOCEIICHUE HA IUCTPUKT TYyBEpHbOpA

Tps0OBa chiro Taka ja pexnamupare TUCTPUKTHUTE M MEKAYHAPOJAHUTE CPEIH M0 BpeMe Ha
CeIMUYHUTE Cpely, Ha acaMOyienTe Ha Kiy0a, Ha KIyOHUsS yeb cailT u B KIIyOHUS OIOJIETHH.
HacwpuaBaiiTe npuChCTBHETO Ha CIICAHUTE CPEILH:

= Konrpec Ha PU (3a na ycetute MexxayHapoaHus 1yx Ha Porapn)

- AcamOnes Ha JIUCTPUKTA, KOH(peEepeHIMs U CEeMHMHapH Ha JIUCTpukTa 3a PoTapu
donmanusTa, WIEHCTBOTO U JIMAEPCTBOTO (32 J]a CE CPEIIHEeTe ¢ JIUACPUTE Ha APYTUTE
KJIyOOBE BBB BalllUs TUCTPUKT)

3a noBeye 1oApoOHOCTH 3a T€3U TUCTPUKTHU U MEXIYHAPOJHHU cpely, BK. [Ipunoxenue 5.

Kny6Hu c6upKu

KnyOHusT npe3ugeHT npeacenaTencTBa BCHUKU KiyOHu cpemu. KinyOnure cpemm TpsiOBa na
BKJIIOYBAT MHTEPECHU MPOTPaMM, KOUTO II€ 3aCWIAT JMYHUTE MO3HAHUS HA WICHOBETE 3a
Potapu, 1ie noacunsT OTHOBO CTOMHOCTTA Ha MOCTOSHHOTO YWIEHCTBO U III€ T HANpaBAT M0-
3aMo3HaTh ¢ MECTHU U rinobanHu mpobnemu. KiyOHata xomucus 3a aJIMUHHCTpalus €
OTrOBOpHA 32 pa3pabOTBaHETO Ha JHEBHUS pell Ha KIyOHUTE CPEelH MoJ Ballle phbKOBOJCTBO.
[IpenopbkuTe 3a MiaHupaHe Ha eeKTUBHU cpela ca u3bpoeHu B ,,HapbuHuk Ha kiyOHaTa
KOMHUCHSI 110 aIMUHUCTparus” (226A).

HnaﬂupaiflTe cpemiuTe Ja CbBHajgar CbC CleHUAJTHH YECTBAHMA II0 POTAPUAHCKUA

KaJjieHaap.
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ITo mpenienka Ha Kiy0a cpemuTe Morar jga ObpIaT ¢ BpeMeTpacHe €IUH 4ac WM MO-IbJTH.
AnatupaiiTe npuMepHUs JTHEBEH pejl MO0-A01y KbM NOTPEOHOCTUTE Ha BallIUs KITyO.

90-MuHyTHA cpemia 60-MuHyTHA cpemia

JeiiHocT IIpoabxu JeiiHocT IIpoabmxu-
-TeJTHOCT TeJIHOCT

IIpu3uB 3a THIINHA 5 MHUH. IIpu3uB 3a THIINHA 5 MUH.

XpaHeHe u BpeMme 3a 30 muH. XpaHeHe u Bpeme 3a 30 muH.

NPHUATEJICTBO NPHUATEICTBO

Bpeme Ha npe3uaeHTa 20 MuH. Bpewme na npe3ugenra

[Ipencrassine Ha [IpencraBsine Ha rocTyBaIIK

rocTyBallu pOTapUaHIN/TOCTH

pOTapHUAHIIN/TOCTH

Kopecnonaenmus un Kopecnonnenuus un

ChOOLICHUS ChOOLICHUS

Jloksiagy Ha KOMUCUH Jlokiiagu Ha KOMUCUU

KnyOuu nena KnyOnu nena

IIporpama 30 muH. IIporpama 20 muH.

[IpencraBsHe Ha JEKTOP [IpencraBsHe Ha JEKTOP

IIpe3zenTanus Ha JekTopa IIpe3eHTanus Ha JIeKTOpa

3akiII049uTeTHH OeJIeKKH 5 MuH. 3aKII04uTeTHH OeTIeKKH 5 MUH.

HA npe3ujieHTa HA npe3ujieHTa

3akpuBaHe 3akpuBaHe

ITo Bpeme Ha cpemmTe Ha KIyOHHSI OOpI ce mocTapaiTe sSICHO Ja W3pa3uTe OYaKBaHUATA CH,
JaiiTe Bh3MOXHOCT Ha WICHOBETE HAa OOpJaa Ja JOKJIaJIBaT CBOWTE JCHWHOCTH M MPOCKTH U
BKJTFOYETE BPEME 3a JIUCKYCHS HA BaXXHU TEMHU.

Acambneun Ha knyb6a

[ToBeuero kayOOBe MpPOBEXKAAT YETUPH 10 LIECT acaMOJien Ha TOJIMHA, 3a J]a TapaHTHpaT siICHA
KOMYHHUKAIMSI MEXAy KIyOHUTE NUACpH, KIYOHHTE UYJICHOBE W JIMIEPUTE HA JUCTPHKTA.
HacbpuaBaiiTe BCHUKH WIEHOBE Ja PUCHCTBAT, OCOOCHO HOBUTE.

Bue wim 1pyr onpeneneH oduiiep cieiBa aa rnpejaceaaresncTraTe kiryonure acamonen. [pean
Jla TUlaHupare acamOliienTe, MOThPCETe MHEHUETO Ha WICHOBETE, 3a Ja rapaHtupare, 4e
cpelata OTroBapsi HA UHTEPECUTE U OMACEHUATa UM.
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BpemeBa pamka

Cnep 1 onun [a obcbam uenute 3a roanHaTa
Mo Bpeme Ha odMLMaNHOTO NocelLeHme [a obcbam NonoxKeHWeTo Ha Knyba ¢ AUCTPUKT
rysepHbopa

Anpun unu mai [a page Bb3MOXKHOCT 3a OTKpUTA AUCKYCUA
(noen n npeanoxkeHusa moraT Aaa ce npegnarar,

3a fja NOMOrHaT Ha Kiyba Aa 3aBbpLun cBouTe
nnaHose.)

OdomumanHoTO NocelweHue

Exana oT OCHOBHUTE OTTOBOPHOCTH Ha JMCTPHUKT T'yBEpHBOpA € Ja TMOCETH BCEKU KIy0 B
mucTpukTa. [locenenneTro Moxke Jla ce HalpaBy ¢ €IMH WU MoBede Kiyoose. Llenta Ha ToBa
JUYHO TIOCEUICHUE € JIa IOJJIOKHU IMOJKpela W aKkTyalln3amnusi Ha JTUCTpUKTHHTE meiau. Ot
Porapu kiry0oBeTe ce M3UCKBa J]a TIpUeMaT Te3u ToceneHus. ToBa JMYIHO TOCEIICHHUE € ChIIO
BB3MOXHOCT 32 KITyOOBETE JIa pa3KaXkaT 3a CBOUTE IIEJTH, IIOCTIKCHUS U TIPUTESCHEHUS.

AKO € BB3MOXHO, IUIaHHpaiTe OQHUIMATHOTO IMOCEHICHHE Ja ChBMaga C BaKHO KIYOHO
CcHOUTHE, KATO:

= Yaprtupane

= BepBexaania HEPEMOHUS

= [Iporpama 3a OpueHTHUpAaHE HA HOBH YWICHOBE
= BpbuBaHe Ha OTIMYUS

* (CnOutne Ha Porapu ¢ponganusra

=  Mexnayrpajacka cperia
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YBenuuere 10 MakCUMyM MPUCHCTBUETO, KaTO MYHOJISPU3UPATE MOCEHICHUETO B KIyOHUTE
KOMIOHHMKETA U ThPCUTE MHEHHUETO HA WIEHOBETE. 3a C€ NOATOTBUTE 32 IOCELIEHUETO:

= Jlpernenaiite Hampeabka Ha KiIy0a KbM IEJIHTE, YCTAHOBEHU B PuKogodcmeomo 3a
nianupare Ha epexkmusnu Pomapu xnyoosee, n 6blieTe TOATOTBEHHU Jla TH OOCHINUTE 110
BpeMe Ha MOCEIICHUETO

* Vpenere OTYETH 32 IJIAHOBETE HA KOMUCUUTE, ICMHOCTUTE U TTOCTHXKCHHATA KM

U36opum

I[Tpe3 mbpBUTE IIECT Mecella OT MaHaTa CH, Ie TPsAOBa 1a HaJa3upaBate n3bopa Ha oduiepu
u qupektopu. [lporechT 3a n3bupane Ha KIIyOeH OOp/a Ha TUPEKTOPUTE U OQUIIEPHUTE CIIEABA
na ObJie onKcaH B NMpaBWJIHMKA Ha Bamms Kiy0. Beeku oduuep u aupekrop ciensa aa Oble
YJICH ¢ JOOPO MOJIOKEHHE B KiTy0a.

[IpenopbunTenHO € KIyObT /1a MPOBEXKAA Cpella 3a BCTHIIBAHE B JUIHKHOCT Ha O(UIIEpUTE B
HAYaJI0TO Ha BCSKa poTapuaHcka roauHa (Bmwkre [IpumoskeHue 6 3a mpuMepeH cueHapHil 3a
BCTBIIBaHE B JUITHKHOCT Ha KIIyOHHTE OQUIICPH).

AocTbn 3a uneHoBe

JocThn 3a ujeHoBE Ha WWW.rotary.org mo3BojisiBa Ha pOTapUaHLUMTE Ja BbpIIaTr

pOTapUaHCKUTE CH JiejlaTa Mo-0bp30 U JIECHO, OCUTYPsIBA MO-TOIsIMa TPUEMCTBEHOCT MEXKIY
JUJEPUTE OT PA3IMYHUTE TOJUHM U rapaHTtupa, 4ye PU nomydaBa tounu gannu. Camo BHE U
CEeKpeTapsT Ha Ballus KIy0 MOXKETe Ja aKTHBUpaTe MPUBWIECTHUTE HA APYTrUTe OPUIECPH B
,»JlOCTBIT 3a uneHoBe. Perucrpupaiite ce B ,,JlocThm 3a uneHoBe, 3a Ja BUXKAaTe KIyOHa
uHpopMalud, Aa akTyalusupare HHPopMaIys, 1a BOUCBATE KIYOHH LI U Jia MOCellaBaTe
OHJIaliH KypCOBE, CBbP3aHHU C BalllaTa poJisl.

Buxre ,,Kak na msnonsBame JdocTbm 3a WieHOBe“ Ha WWW y.org/elearning 3a

nperJjiel Ha CbAbPKAHUETO U IPUBUIICTUUTE.

Mpusunerun 3a porapuaHyure B ,JocTbn 3a uneHose”

dyHKUMUA MpesunaeHT Cekpertap Kacuep PotapuaHum
PaboTHu rpynu X

Dopmynapu X

AKTyanIM3npaHe Ha KNybHUTe AaHHU X X

AKTyanusmpaHe Ha OaHHUTe 3a | X X
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Y1€HCTBOTO

Mpernen Ha pes3lOMETO C AapeHuATa U
OTAMYUATA Ha Knyba

Mpernea Ha oTyeTa C AHEBHUA KNybeH
banaHc

MNpernes Ha MmeceyHUTe OTYETM 33
SHARE v Nonno

MnawaHe Ha gapeHna kbm PoHpauuATa
Ha PoTtapu

MNpernep Ha AMyHaTa UCTOpUA 3a
AapeHuna

TbpceHe oHNaliH B OguyuanHus
yKazamen

YnpasneHue Ha aboHameHTUTe 3a
6r0NeTnHN

AKTyanusupaHe Ha MWHpopmauusaTa 3a
KOHTaKT

* [lpedcedamenume Ha KaybHume komucuu 3a ®oHOauusma Ha Pomapu cvbwjo mozam o0a

pasanexoam omyemume, cebp3aHu ¢ doHdayuama Ha Pomapu.

MU3ncKBaHuATa 3a oTunutaHe Ha PU u Potapu ¢poHpaumuaTta

3a ;a ce rapaHTupa, ye mucMara u nparkute Ha PU, BKIIOUMTETHO MIECTMECEYHUTE OTYETH,
ca CTUTHAJM J0 TOYHHUTE WICHOBE Ha Balllus KJIyO, peJOBHO aKTyalIU3UpalTe BCUUKU KIIYOHH

AaHHHW, 3a MPEAIIOYUTAHC YPEC3 ,,I[OCT’bH 3a yJeHOBe  Ha WWW.rotary.org.

LLl,e HamMmepuTe noseye MHd)OpMaLI,Mﬂ OTHOCHO M3UCKBAHUATA 3a OTYUTAHE Ha KI'Iy6OBETe B ,,HapquMKa 3a

ceKkpeTaps Ha Knyba“.

Ot Bceku Potapu kiryd ce u3ucKBa J1a MpeCcTaBst OTYCTH U WHPOopMaIus 110:

= PU

- Ilectmeceunu otuetu (10 1 1o u 1 ssHyapH), KOETO BKJIIOUBA WIEHCKU BHOC KbM PU

- HpOMCHI/I B YICHCKHUA CbCTAaB
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- IIpomenu B uHpoOpManusTa 3a 0HUIEPUTE WIN CPEIIUTE

- HWudopmanus 3a ,,Odunmanaus ykazaren™ (mo 10 nekemBpn)

- AOOHaMEeHT Ha OTHIENHUTE pOTapuaHIM WM Kiyba 3a ,Porapumanen™ wumm
POTapUAHCKO PETMOHAIHO CIIMCAHUE

- BHocku 3a 3akoHo1aTeTHUS CHBET (Camo Mpe3 FOJIN)

- Camo 3a CAIIl u TexHUTE TEPUTOPHUH: 3aCTPAXOBKa (CaMO IMpe3 FOJIH )

=  donpanusara Ha Potapu

- MsnomsBane Ha donnose or Ponnanusata Ha Potapu, ako Ha Bamms Kiy0 € OTIycHaT
TpaHT

= Jluctpukra

- Kuny6nu nenu (kato ce m3non3BaT PuKosoOcmeomo 3a niaHupane Ha eeKmueHu
Pomapu knybose n @opmynap 3a omyumane Ha KIYOHUmMe yeiu 3a pazeumuemo Ha
ponooseme na @onoayus ,, Pomapu *)

- JlanHU 3a MECEYHOTO MPUCHCTBUE

- enwu 3a wieHcTBOTO (210 1 10HM)

MpaBUMHUK U KOHCTUTYLUA HA BalIUA KNy6

CrangaptHata KoHcTUTYyLMsI Ha Portapu kiyOa TpsiOBa na ce mpueme OT BCHUUKH KIyOOBe,
npueTyu 3a wieHCTBO B Portapu MuTepHemsHba. T maBa mMoaen Ha paboTHa paMka 3a
oneparuute Ha Potapu kiny6a. Crnen 3akoHoAaTeTHUsS ChbBET, KOWTO Iie ce cBuka mpe3 2013 u
2016, CranpmaptHara koHcTuTyuuss Ha Porapu kinyba mie ce OOHOBM W 1€ BKJIIOYBA
peuienusaTa Ha ChBeTa. YBepeTe ce, ue BallusT KiIyd U3M0JI3Ba Hali-HOBaTa BEPCHUSL.

[IpaBMIHUKBT Ha Bamus KIy0 aBa JONBJIHUTEIHU HACOKH, KOMTO HE Ca BKJIIOYEHH B
KOHCTUTYIUSATA Ha Ki1y0Oa, 3a ynpaBlieHue Ha Bamus kiy0. [IpenopbunTeHUAT MpaBUIIHUK Ha
Porapu kny0a oTpa3zsBa HacTosmiata noiauThka Ha Potapu u TpsbBa na Obae amantupas, 3a
Ja OTpa3sBa MJIGHTUYHOCTTa Ha Bamus kiy0. P HackpuaBa kiyOoBeTe pemoBHO [a
MpETICIKIAAT CBOA IMMPABUJIHUK U da 'O aKTyaJIu3nupar, ako € HCO6XO}II/IMO.

M3meHeHus Ha MpenopbunTenHuA NpaBUAHUK Ha PoTtapu Knyba
Ksopym = 1/3 oT uneHoseTe

lpuemaHe Ha M3meHeHue < OT KBOpyMma

MNpumep:

63 uneHoBe B eANH KNy6

21 yneHoBe NpUcLCTBAT

14 nnn noseuve yneHose TpAbBa Aa rnacysar ¢ 43", 3a Aa 6bae nsmeHeH MPaBUAHUKBT

KJ'Iy6HI/ITe YJICHOBC TpSIGBa Ja TJ1acyBaT 3a BCAKO MNPCAJIOKCHO HM3MCHCHHC B IIpABUHUKA.
Bcuuku dneHoBe Tp}I6Ba Ja 6’L,Z[aT N3BCCTCHU 34 NMPCAJIOKCHOTO AOIIBJIHCHUC MUHUMYM 10
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neHa npenu cpemara. [lorpuxere ce MUHUMYM eJHa-TpeTa OT aKTUBHUTE WICHOBE (KBOPYM)
Jla IPUCHCTBA HA PeJlIOBHATA CPEILla, 3a Ja [J1acyBa.

3a ga ObJe MPUETO M3MEHEHHUETO, BE TPETH OT BCUYKU MPUCHCTBAIIM YICHOBE TPsSOBa 1a
0J100psIBaT M3MEHEHHETO.

Bceuuku m3MeHeHus: TpsOBa Ja ca B Cch3Byune chc CTaHmapTHaTa KOHCTHTYIHS Ha Potapu
kiryoa u Koncturynusra u [IpaBunnuka Ha PU.

YnpaBneHue Ha ouHaHCUTE

Karo npe3uaent Ha ki1y0, Bue HocuTe (PMHAHCOBU OTTOBOPHOCTH KaTO HA/A30p HaJ KIyOHUTE
¢uHaHCH, IpUIIarane Ha J100po yrpaBJIeHUE U MPOBEPKA JalH KIyObT Clia3Ba BCUYKH MECTHHU
3aKOHHM, BKJIIOUUTEIHO 32 JaHBLIM M HECTOMAHCKHU LIeNu (ako e npuioxumo). Koncynrupaiite
ce ¢ [Ipunoxkenue 7 3a cIUCHK ¢ Hail-10OpUTE MPAKTUKU [IPU YIPABICHUETO HA (PUHAHCHUTE.

BHOCKM U TaKcHn

PabGoTtete ¢ KaCHucpa Ha BallluAa KJ'IY6, 3a aa HIpepasrjiieqare uin nAa Cb3JaacTe CHUCTEMa 3a
C'L6I/IpaHe U 1J1alaH€ Ha BHOCKHUTC M TaAKCUTC.

KiayOoHu BHOCKH. UJEHCKUAT BHOC KbM KiIy0a MOXeE Ja ce chOMpa BCSKAa CEIMHULIA, BCEKU
Mecell WM Ha BCEKU TpU Mecella, KakTo Ob/ie PelIeHo OT Kiyda, a cymMaTa Ha BHOCKHUTE ce
orpezens Beska roauHa. Te3u BHOCKH, KOMTO C€ pa3jinyaBaT BbB BCEKU KITyO, IO MPUHIMUI ca
3a (pMHAHCHpaHE Ha OIEpaTHBHM Pa3XOJW KaTO CpeIld, XpaHa, MOAApbLU 3a JIEKTOpUTE U
MaTepHan.

Berbnurenna takca. MHOro Ki1y0oBe MMaT BCTBIIMTENHA TaKca 32 HOBUTE WIEHOBE, KOATO

ce ompezens OT NMpaBWIHUKA Ha Kiy0a. Ta3u Takca He ce mpuiiara 3a IpeXBbPILILIM Ce WU
2

OMBILN WIEHOBE HA JPYTH KJIIyOOBE WM 32 POTAPaKTOPH .

BHocku kbM aucTpukTa. MHOrO NUCTPUKTH UMAaT (OHIO0BE 3a (PMHAHCHUpPAHE HA MPOEKTH,
CIIOHCOpUpPAHU OT JUCTPUKTA, U 3a MOJKpena Ha aJMUHUCTpallUATa Ha JUCTPUKTA. B Te3u
JUCTPUKTH BCEKH KIIyO 1aBa CBOSI MPHUHOC upe3 uieHCKU BHoc. Cymara ce 0100psiBa BCsKa
roguHa Ha acaMmOnesTa Ha JUCTPUKTA, KOH(EpeHLHATa Ha AUCTPUKTA WIM CEMHHapa 3a
o0y4yeHue Ha MPE3UICHTUTE EIIeKT.

Yaencku BHOC KbM PU. J[Ba bTH rOQUIIHO KiIyOOBETE IMaliaT YICHCKU BHOC. UleHCKUST
BHOC KbM PU Ha nonyroaue e Kakto cieasa:

2012-13: 26.00 mr.x.
2013-14: 26.50 m. 1.2

Bcuuky BHOCKH, BKIIFOUHTENHO NMPONOPLUUOHAIHUTE, ce Iuramar Ha 1 ronm u 1 sHyapu. 3a
BCEKU HOBOIIPHET WIEH Mpe3 MOIYroAMeTOo, KIyOBbT TpsAOBa Aa 3amilaTH MPONOPLUOHAIEH

2

Bk CTaHZapTHaATa KOHCTUTYUMA HA PoTapu Kny6a, uneH 11, 3a noBeye nogpobHOCTH.
3

YNeHCKUAT BHOC Le ocTaHe HenpomeHeH cneg 2013-14 ocBeH ako He 6bae npomeHeH oT 3aKoHoZaTeIHuUs
CbBeT.
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YJICHCKH BHOC KBM POTapI/I HHTGpHGH.I’bH’bJ'I; cyMara, KOiATO C€ 3aruialia 3a BCCKHU IThJICH
MCCCI Ha YWICHCTBO, € €AHAa IECTAa OT MOJYTrOAUIIHUA YWICHCKU BHOC, TIOCOYCH I10-T'OPEC.

UieHCKUAT BHOC MOKPUBA OOILIUTE ONEpAaTUBHU Pa3Xx0oy HAa OpraHU3aIUATa U BH IPEJOCTaBS
JOCTBHI O HEMHHUTE YCIYT'M M W3TOYHHLM, BKIIOUYUTEIHO HM3JABAHETO HA MyOJMKalUK Ha
pa3IUYHU €3WIIM; OCUTYPSBAHETO HA TOJKpena 3a KIIyOOBeTe, AUCTPUKTUTE U MPOCKTHUTE;
OCUTYpPSIBAHETO Ha OOYyYeHHE, HACTABICHUS M PEeCypcH 3a ObAeuuTe KIyOHM JHIEpU; U
oA AbpKaHeTo Ha yeb caifta na PU.

Takem xkbm PU. OcBeH wWieHCKUS BHOC, POTapUAHIIMTE IUIAIIAT 3a 3aIbJKUTEIHUS
abOHAMEHT 3a CIHCaHue, TAKCH 3a 3aKOHOIATETHUS ChBET U IPYTH Pa3XOJIH.

dakTypa 3a YneHcku BHocC 3a nonyroaueTo (SAR)

PU m3npama ¢axrypa 3a 4ieHCKUs BHOC 3a MOJIYrOAMETO KaTo 4acT oT nakera SAR 110 Bceku
cekperap Ha Porapu kiry0 B Kpasi Ha IOHH 32 IUTAL[AHUATA IPEe3 I0JU U B Kpas Ha IEKEMBPH 3a
IJIAIaHUATa Ipe3 sHyapu. [IakeTsT ce cbCTOM OT JBE YacTH:

® CIHCHK C HACTOSIIIUTE YICHOBE, MU3TOTBEH CBIVIACHO JaHHHUTE HAa PU, KolTO ciyxu
KaTo OCHOBA 3a M3YMCISBAaHE Ha IBDKMMHUTE BHOCKH. KiyOHUST cekpeTap ciieaBa Ja
aKTyaJIu3upa TO3U CIUCHK.

e dakTypara BKIIOYBA WICHCKUS BHOC Ha KiyooBeTe kKbM PU 1 mpocpoueHnTe BHOCKH,
TaKCUTE 3a 3aKOHOJATEIHHMS CHhBET W aOOHAMEHTHTE 3a CIHCAaHMETO (IBama
pOTapHaHIIM, KOUTO KMBEAT HA €IUH U CHIIU aIpec MoraT Jia ce abOHHUpaT 3aeaHo 3a
ounuannoro cmucanue). KacuepbT € OTroBOpEeH 3a Ta3d 4acT M ClelBa Ja
MPEU3UYUCIN IBIKUMOTO, KaTO U3MOI3Ba paboTHUSA JTHCT 3a SAR, BKITIOYEH B MakeTa.

[ToaabprkaiiTe CIUCHIUTE C WICHCKUSA ChCTaB aKTyalHH 4pe3 [locThI 3a ujeHoOBe, 3a jJa cTe
CUTYPHH, Y€ M3YHCICHHAITA HA WICHCKHs BHOC ca TOYHH. KIyOHUST cekpeTrap, KacCuephbT WU
BHE MOJKETE Jla TulalaTe IbJDKUMOTO OT Kiy0a ¢ KpeAuTHa KapTa upe3 JucThh 3a uieHoBe.
Kny6osete ¢ mo-manko ot 10 uneHoBe TpsoOBa fa mamar 3a 10 dnena.

Axo cekperapsT He monyuu makera SAR 10 kpast Ha 10K WM sSHyapH, Komue oT (akTypara
MOXe J1a ce pasmedara oT ,,JIOCTBI 3a WieHOBe™ WJIM Jia Ce MOUCKA, KaTO CEe CBBPIKETE C
data.services@rotary.org wim oT MeXIyHapOaHHUs OQUC, KOUTO BH 00CITYKBa.

IInamaneTo Ha YIEHCKUS BHOC KBM AUCTPUKTA U PU rapaHTUpa YICHCTBOTO Ha BalllWsd Kﬂy6
n ,I[O6pOTO (I)I/IHaHCOBO CbCTOSAHHUC B POTapI/I I/IHTepHeH_I’BHLJ'I, KaKTO U JOCTBII 0 PECYPCUTE
Ha opraHu3anusita.

I'IperaTﬂBaHe n Bb3CTaHOBABaHe
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Bceeku kiry0, KOWTO HE TUTala WICHCKUs CH BHOC M TakcuTe KbM PU, me Obne mpekpateH u

HsMa aa ce obcmyxBa or PU wim muctpukra. UneHCTBOTO Ha KiTy0a MOXKE M J1a ce 3aMpa3u

WJIM TIPEKPaTH, aKo YJICH OT TO3U KITy0 € 3moymotepoun ¢ onmose Ha Porapu @onpanusira.

IIpexparsiBane

[Mlect Mecema ciex KpaHUS Cpok OT 1 sHyapu wid | [0aM KIyOOBETE CbC
3aabiokeHuss Han 250 [, wiM moBede Ime ObAaT mpekparsBaHu oT Portapu
NuTepHembHbI.

[Ipexparenure ki1yOOBe, KOUTO HE Ca M3MBIHWIU LisyIaTa CU (PUHAHCOBA OTTOBOPHOCT
kbM PU B pamkuTe Ha 365 nHM OT NpEeKpaTsIBAHETO UM, LIE 3ary0sT OpUTMHAJIHATA CU
XapTa U HIMa J1a UMaT [PaBo Ha Bb3CTAaHOBSIBAHE.

Bb3cTraHoBsiBaHe

B pamkure ot 90 nHM OT mpekpaTsBaHETO My, KIyObT TpsOBa Ja 3arulaTH BCUYKHU
¢unancoBu 3aabmkeHuss kbM PU, BxmounmtenHo mo 10 mpja Ha wieH Takca
BB3CTaHOBsIBaHE. AKO KIyObT MMa mo-manko ot 10 uneHa, Toi TpsOBa Ja Iulatu 3a
MuHUMYM 10 uieHa.

Hag 90, Ho mo-manko ot 365 nHuU cien npekpaTsiBaHeTo, KIyObT TpsOBa Aa 3ariaTu
BCHYKH (PUHAHCOBH 3aAbJDKCHHS KbM P, nma 1uiatm Takca BB3CTaHOBSIBAHE 3a
MuHUMYM 10 uieHa, 1a DOmbJIHU (OPMYJISp 3a Bb3CTAaHOBABAaHE M Jia 3aruiatu no 15
II.Jl. HAa WIEH B JIOIbJIHEHUE KbM HM3IbJIHEHUETO Ha FOPECIIOMEHATUTE U3UCKBAHUS.
Takcara 3a nogaBane Ha (GopMyJssipa ChLIO € O0EKT Ha M3MCKBAaHETO Ha IUIAIIAHE 32
MUHUMYM 10 uneHa.

IIpexparsiBane Ha YjIeH

Bcekn YJICH, KOWTO HE IIIama YICHCKHS CH BHOC B PaMKHUTEC Ha 30 JHU OT KpaﬁHHH CpPOK,

ciacaBa aa 6’[;)16 IMUCMCEHO YBCOAOMCH OT CCKPETApsA Ha Kny6a 3a ABbJDKUMATa OT HEro cyma u

OIIPEACIICHUS KpacH CPOK. AKO YJIEHCKHMSAT BHOC HE 6T>I[e JI1aTcH g0 10 JHW OT JaTraTa Ha

YBECAOMIICHUCTO, WICHCTBOTO MY MOKC 1d 6’B)Ie MMPEKPATCHO 110 MPCICHKA Ha 60pz[a Ha Kny6a.
BOpI['bT MOKC Ja Bb3CTaHOBU YJIICHCTBOTO CJIC IMOMCKBAHE OT CTpaHa Ha 4YJICHA W 3aIljlalllaHe

Ha BCUYKUTE MY 3adbJDKCHUS KbM KJ'IY6a.

Takcu n gaHbuU

HpOBCpCTC MCCTHUTC W HAUWOHAJIHUTC HAaHBYHU KOACKCH, 3a a ONPCACINTC KaKBU

AOKYMCHTH, 4aKO € IPHUIIOKHUMO, TpSI6Ba Aa 1noJAaBaT AUCTPUKTBT U HCETOBHUTC KJ'IY6OBC.

PaGorere ¢ (I)I/IHaHCOBI/ISI KOMUTCT Ha BalllUd AUCTPUKT U ACUCTCHT TI'YBCPHBOpA 3a IMOBCYUC

nH(pOpMaIKsg OTHOCHO T€3U M3UCKBAHUS.
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3akoubsT B CAIl] m3uckBa BcWUKM KiyOoBe aa mogaBaT uHpopmanus ao Cmyxbarta 3a
IbpKABHUTE MPUXOJN BCsiKka roguHa. CBBpKETE Ce C Balllds MPEACTABUTEN 3a MOJKperna Ha
kiyooBete u quctpuktute wim cbe CHII 3a moBede nndopmarms.

HabupaHe Ha cpeacTBa

Ako kiIyOBT BM ydyacTBa B HaOHMpaHE Ha CpEJCTBA, CHA3BaiiTe CJIEIHUTE WHCTPYKUUU U
nH(pOopMUpaiTe YWIEHOBETE 3a TAX:

e AKO ce U3HCKBA, 3asABETE TOCTHIUICHUATA OT MEPOIPUATHS 3a HabupaHe Ha
CPEICTBA IPEJ MECTHOTO CaMOYIIPABIICHHUE.

e Koraro mnomymsipusupare HHHUIMATHBH 3a HaOUpaHEe Ha CpPEIACTBa, ObIeTe
MpEelMr3H! OTHOCHO TOBa KBbJAE 1€ OTHAAT CpPEACTBaTa — B MECTEH KIyoO,
dbonmanus Ha nucTpukTa, GoHmanusaTa Ha Potapu wim B 1pyro 3BeHO.

e AKO JaJeHO MepompusATHE 3a HaOMpaHE Ha CPEICTBAa CE€ OKAueCTBSABA KAaTO
BB3MOXKHOCT 32 HAMAJIIBaHE Ha JIaHbYHATA TEXKECT, U3JaBaiTe KBUTAHIIUU Ha
JTApUTENIUTE, aKO € HE0OXO0IUMO.

e znmpamaiite Bcuuku papeHus kbM Donpammsata Ha Porapu oTaenHo ot
mamanusaTa keM Porapu MHTEpHEIIBHBI.

,,HapbuUHUKBT 3a KIYOHHS Kacuep™ ChAbpKa MoBede HHPOpPMANHS OTHOCHO KIyOHHTE
dhonganmu.

3a mo-moapo6Ha MH(OpManKs OTHOCHO IUIAHMPAHETO HAa MEpONpHATHE 3a HaOupaHe Ha
CpeAcTBa, BIXKTE ,,HapbuHMKa 3a KiIyOHaTa KOMUCHS 110 IIPOEKTHU 3a CIIy»ko0a.*

®onganum Ha KJayOoBe. AKO BalIMIT KJIy0 MMa WIM Bb3HaMepsiBa Jla cb3jaaje (poHmamus
Wi OnaroTBopuTeneH (OHJ, NpOBEpeTe Jalu cla3Ba MECTHOTO 3aKOHOJATEJICTBO.
KoHcynTupaiite ce ¢ MECTHUTE AAHBYHM BJIACTH OTHOCHO M3MCKBAaHUATA 3a OTYETHOCT. 3a
noseye MHpoOpMalKs OTHOCHO (OHAMUTE Ha KIyOOBeTe, MOThPCeTe CBOS MpEeACTaBUTEN 3a
[Tonkpena Ha Ki1yOOBETE U TUCTPUKTHTE.

YnpaBrneHue Ha pucka

Karo MMpE3NJACHT Ha K.]'Iy'6, BUC CTC B IO3ULOUATA Oa CBCACTC OO MHUHUMYM PpHCKa WU a4
3alUTaBaTC WICHOBCTC W HUMYIICCTBOTO Ha Ballusd K.]'Iy'6 OTFOBOpeTe Ha TpU OCHOBHU
BBIIPOCA, KOT'aTO IIJIaHUPATC JEHHOCTH U CcHOUTHA 32 roavuHarta CU KaTo MPE3UJICHT:

e KakBo Moxe aa ce o0bpka?
e Axo Hemo ce 00bpKa, KaK a3 Wik KIyosT 1Ie pearupame?
e Kak me 6b1aT KOMIEHCHpaHU (PMHAHCOBO €BEHTYAIIHUTE 3aryoun?

Hail-pobpuTte NpaKkTUKKM 3a yNpasieHne Ha pucKa ca u3bpoeHu B MpunokeHue 7.

51




AKO CBIIIECTBYBa 3HaYMTEIHA BEPOATHOCT HEIMIO Ja c€ 00bpKa, MOXKETE J1a HAMaJUTE PUCKA,
KaTo

e U3Oepere na He MpoBeneTe ICHHOCTTA WK CHOUTHETO

e l3meHuTE NEHHOCTTA WM CHOUTHETO, 3a 1a HAMAIIUTE PHCKA

e U3rorBuTe miaH, KOWTO J1a € HACOUYEH KbM MOTEHLUATHU MTPOOIeMHU

e Hawmepure npyra opranusanus, KOsATO 1€ ¢€ ChIJIaCH Ja y4acTBa U Ja CIOJIEIN pUCKa

Brorpeku 4ye BojaeHETO Ha OM3HEC Upe3 PHbKOCTUCKAHE WM YCTHH CIIOpa3yMEHHUs MOXKE Ja €
4ecTo cpemiaHa mpaktuka, PY cuiHO mpenophuBa BamMAT KIyO Ja HM3MOJ3BA MHCMEHU U
MIOATMCAHU JI0roBOpH. JOroBOpbT MMa 3a LIEJl SICHO Aa OIPEAEIN POJIUTE U OTTOBOPHOCTUTE
Ha BCAKa CTpaHa M MOXKE Ja BKJIKOYBA Kjay3d 3a OrpaHMYaBaHE Ha pHUCKa. 3amasere
IOPUANYECKUTE JOKYMEHTH Clie]l ChOMTHETO B Clydail 4e ObJie TTOBIUTHAT HCK.

KinyOoBete ce mpu3oBaBar /a MOTHPCAT HOPUAMYECKH U 3aCTPaxoBaTelieH ChbBET OTHOCHO
3aIATaTa Ha OTTOBOPHOCTTA, KOETO MOJKE Jia CTaHE Ype3 PErMCTpUpaHE KATO APYKECTBO HA
KJIy0a MM HEroBUTE JEMHOCTH, WM Ype3 3aKyllyBaHETO Ha 3acCTpaxoBKa 3a OTIOBOPHOCT.
3acTpaxoBkaTta 3a 00IIa OTrOBOPHOCT 3a KiyOoBeTe B ChEIMHEHHUTE IIATH U TEXHUTE
TEPUTOPHH C€ MOKPHBA aBTOMAaTUYHO, KAKTO U 32 JAUPEKTOPUTE U OPUIIEPUTE/CITYKUTEIHUTE,
ype3 nporpama, opranusupana ot PU u nnarena 3a Bcuuku aktuBHH KiyooBe B CAILl upe3
MOJIYTOIUIITHUTE OT4eTH ¢ wieHckuss BHoc. Kiybosere u3BbH CAILLl cnexBa ma oOmwucnsT
BBb3MOKHOCTTA 3a 3aCTpaxOBKa, ako Bedye He ca ro HanpaBwin. Bwxre ,IlpouenypHus
HapBbYHHK 32 TOBeYe MH(POpMAITHSI.

MU3non3BaHe Ha poTapMaHCKUTe 3HaUMU

Emb6nemaTa Ha Potapu ce oTbxaectBsiBa ¢ Porapu kiiyboBeTe U TEXHUTE YJICHOBE BbB BCSKa
4acT Ha CBeTa. BCHMUYKM poTapHaHIU Clle[Ba Ja CE aHTaKUpaT CbhC 3alUTa Ha LEJIOCTTa Ha
emOnemara Ha Porapu u npa ce morpmwxaTr TS Aa € jgocrenHa 3a Portapu kimyOoBere u
JUCTPUKTUTE 32 U3IOJI3BaHE B ObeIIE.

Porapn HMHTepHEImIBHBI TNpUTE)KaBa MHOKECTBO 3alla3eHW MapKh W CIY)KEOHW 3HAIH
(mo3natu karo PoTapmaHcku 3HalM) B MOf3a Ha pOTapuUaHIMTE MO CBeTa. Bipkre
[Tpunoxenue 8 3a M0-00IMIUPEH CIHUCHK.

PabGoreTe ¢ xoMucusTa 3a TPOCKTUTE, 3a Jla CT€ CUTYpHHU, Y€ BalUAT KIyO clenBa
nonutukara Ha PU 3a npech3naBaHeTo Ha Te3W 3HAIM U TH M3IOJI3BA B KIIyOHUS ye0 caiiT u
nMeHara Ha npoektute. Buxre ,IIpouenypuus HappunHuk® u ,,Komekca ¢ porapuanckute
MPaKTUKU 3a moBedye uHQopmarus. Bammsar npencraBuTen 3a MOJKpena Ha KIyOoBeTe U
JTUCTPUKTUTE MOKE J1a BU IOMOTHE.

| KoHcyntupaiite ce ¢ ,,PbKOBOACTBOTO 33 BM3yasiHaTa MAEHTUYHOCT Ha PU“ 3a noBeye HPopmaums.
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Bb3npousBexaaHe Ha em6nemara Ha Potapu

Koraro Bw3mpousBexaate emOiemara Ha Porapu, crneaBaiite MHCTPYKLMUTE, OJOOPEHH OT

bopna na gupexropure Ha PU, kouto mo3ponsiBaT Ha Porapu kiyboBere, TUCTPUKTUTE U
4 .

Py pOTapUaHCKH 3BE€HA  J1a U3I0JI3BAaT POTAPUAHCKUTE 3HAIIM:

e EmOnemara Ha Porapum He MoXke na ce MPOMEHs, BUIOM3MEHS MM 3aKpUBa IO
HUKaKbB HauuH. Ts TpsiOBa /1a ce B3MPOU3BEXkKAa B IIbIHATA CH (hopMa.

Haii-yecto cpemanusaT npobiem npu Bb3NIPOU3BEXKAaHETO Ha eMOiiemaTa Ha Porapu e na

HE Ce W3IMOoJI3Ba B HeWHaTa IpsuiocT. M30sArBaiiTe cienHUTEe HENpaBWIIHU YIOTpeOW Ha

emOnemara Ha Porapu:

. [IInonkaTa B cpenara JIUIICBA.
. LenThpBT Ha eMOJIEMaTa € 3aIbJIHEH.
J EmOnemata e 4acTU4HO 3aKpUTa UM BUJOU3MEHEHA.

Porapuanckure 3HauM He TpsAOBa HUKOra Ja C€ W3MOJI3BAT 3a TBHPIOBCKU ILEIU WIH
noJUTUYeCKH KamnaHuu. ChIo Taka UMETO U eMOsiemaTa Ha PoTapu Morar Jja ce BKJIIOYBaT B
KaHLEJapCKH MaTepuaiy Ha Ki1y0a MM JUCTPUKTa UM BU3UTHU KapTHUKM, HO HUKOra Ha
OM3HEC KaHIEeJapCKU MaTepuaid WM OM3HEC KapTUYKU. BCAKO HENMpaBUIIHO WM HEI'BJIHO
BB3IIPOU3BEXKIaHE HA eMOsemara Ha Potapu oT cTpaHa Ha KiIyO WM TUCTPUKT TpsiOBa na ce
KOpUTHpa Bb3MOXHO Hail-Obp30 3a €JIEKTPOHHUTE MyOJIMKAIMKU U B CIEABAILOTO U3JaHHE Ha
[EYaTHUTE MaTEPUAIIH.

KiyboBere morat na cBanst jororo Ha PU, Porapu donpanusta v APyrd mporpamu Ha
Porapu ot www.rotary.org/graphics unu na nopwsuat ,,Jlora Ha Porapu na CD* (234-MU).

UHCcTpyKUuMM 3a nMeHaTa

Korato nmeto u embnemara Ha Potapu wiu npyr PoTtapuaHcku 3HAaK ce SIBSIBAT 3a€HO C
MMETO Ha KIyOeH IpOEKT, Iporpama, yed calT wiM myOJuKalus, MpoBepeTe Jajld UMETO €
pas3mnosiokeHo B OiM30cT A0 eMOieMara U My € OTJajieHa paBHa 3HauumocT. [Ipumepute 3a
MpaBWJIHA yIIOTpeba Ha UMETO BKJIKOYBAT:

e [IpoexT 3a mounctBane Ha Potapu xi1y0 Banu

e [O0uneen napk Ha Potapu ki1yd MayHTHIH cUTH
*  WWW.rpagporapukiy0.0rg

* Kato pOTapMaHCKO 3BeHO ce onpeaenat Potapu MHTepHewbHBbA, PoTapu poHaaumaTa, Potapu knyb nam
rpyna oT KnyboBe, poTapuaHCKM AUCTPUKT UAK Fpyna OT AUCTPUKTU (BKAKOUMTENHO AEWHOCT Ha HAKOJ/IKO
ANCTPUKTA UM aAMUHUCTPATMBHA FPyna Ha HAKOJIKO AUCTPUKTA), pOoTapuaHcKa rpyna 3a AeicTeue,
pPOTapMaHCKO cApyXKeHue, opraHn3aLMoHeH KOMUTET Ha KoHrpeca Ha PU n aaMUHUCTPaTUBHUTE TEPUTOPUANHU
3BeHa Ha Potapu NHTepHewbHbA. OTaEenHMUTE Nporpamu Ha PU He ca poTapmnaHCKK 3BeHa.
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3a KOHKPETHM HACTaBJIEHUS OTHOCHO WH3IIOJI3BAHETO Ha MMETO M eMOiemara Ha Potapy,
BkTe Konekca ¢ porapuanckure npaktuku 33.020.7 unu norepcere Ballus NpeAcTaBUTEN 3a
MOJIKpeTa Ha KIIyOOBeTe M JUCTPUKTHTE.

M3non3BaHe Ha poTapuMaHCKUTe 3HaUU BbpPXYy CTOKU 3a HaGupaHe Ha cpeacTBa

Oxono 300 THproBuM ca JMIEH3UPAHU Ja BB3NPOU3BEKIAT CTOKH, KaTO H3IMOI3BAT
pOTapHaHCKUTE 3HALM. 3a CHHChbKa C O(UIMATHUTE MPUTEXKATeld Ha JIMIIEH3H, MOCETeTe
www.rotary.org wiu Brkre Odunuanius ykazarem.

Ako BamuAT Kiy0 MCKa Ja HaOupa CpeicTBa 3a MPOEKT, KaTo MpojaBa CTOKAa, KOSITO HOCH
nMero Ha Porapm, emOnemaTa Wi APYTH 3HAIM, MOXKETE Jla TO HAMpaBUTE O€3 JHUIEH3 OT
Potapu MHTepHEeIIbHBI, IPU YCIOBUE Y€ CTOKaTa HOCU uMeTo Ha Porapu kiyba, chOUTHETO
3a HaObuWpaHe Ha CpeJCTBa WJIM MMETO U JaTaTa(ure) Ha mpoekTa. Bernpeku ToBa, yBepeTe ce,
4e BalUAT KJIyO KyIyBa CTOKA OT JUIEH3WpaH npoaaBad Ha PM. Axo Bammsar kiy0 ucka aa
MpoJiaBa CTOKa 3a JBJITOCPOYECH MIPOEKT 3a HaOuWpaHe Ha CpeacTBa, IIe TpsOBa maa
KaHJuJaTcTBaTe 3a JmueH3 oT Porapu MHTepHEmIbHBI. BBIpocH OTHOCHO JIMLIEH3UPAHETO
MOJKeTe 3a u3mpaiare Ha rilicensingservices@rotary.org.
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Mpu3uB 3a gencrene

KakBo ormie nmare 1a HayduTe 3a YIPaABICHUETO HA Ballus KIyo?

Kak mie HanpaBuTe KiIyOHUTE CH Cpely e(eKTUBHU U MHTEPECHO, 3a J1a OCTAHAT YJICHOBETE
aHraxupaHu?

KakxBu nHoBaTUBHU nacu uMaTe 3a BaliaTta FOZII/IHa?

KakBu ca nuyHUTE BU 11€JIM 32 YIIPABICHUETO HA BaIIHs KIy0?

C Kkoro 11e ce KOHCYJITHpATE 3a BHIIPOCH OTHOCHO YIIPABJIEHUETO Ha BaIIMs Ki1yo?

Kaxk mie n3nomnssare ,,JlocTsn 3a dymeHoBe ?
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[MpunoxeHwe 5: [IUCTPUKTHN U MeXOYHAPOAHM CpeLun

CeMm[ap 3a 06yqe}me Ha NMPE3UAECHTUTE €JICKT

CemuHnapsT 3a o0yuenueto 3a npesuneHtu enekt (IIETC) ce mposexna npe3 deBpyapu uiu
MapT 4 MUMa 3a L]l Jja BU IOJArOTBYU 3a BalllaTa OJMHA KaTo npe3uaeHT. OT Bac ce U3UCKBa Ja
npuchcTBate Ha [IETC, 3a na MokeTe 1a CiiyuTe KaTo Mpe3uIeHT Ha BaIlus KITyo.

Acam0Jies1 Ha TUCTPUKTA

AcamOnesTa Ha AMCTPUKTa OOMKHOBEHO C€ MPOBEXAa Ipe3 MapT, alpuil WIM MaH, 3a Ja
OCUTYpU 3a CIIeABALUTE IMpejcelaTed Ha KIyOHM KOMHCHM, CEKpeTapu, Kacuepu u
IPE3UJICHTH €JIEKT HEOOXOMMHUTE YMEHUS U MO3HAHHUs, 3a Jla IoMaraT Ha TeXHUTE KIyOoBe
Jla cIe/iBaT LEeJINTE CH 3a TOAMHATA B TAXHATA IOJIMHA Ha ciyx0a. AcamOneara Ha AUCTPUKTA
CBIIO [aBa BB3MOXKHOCT 1@ CE€ CpELIHETEe C AUCTPUKT T'yBEPHBOPA €JEKT, CIECABAILIUTE
ACUCTEHT TYBEPHbOPH U KOMUTETUTE HA TUCTPUKTA.

CeMuHap 3a 4I€HCTBOTO HA IMCTPUKTA

Ilenta Ha cemMuHapa 3a 4YICHCTBOTO Ha JUCTPUKTA, NPOBEXKIaH ciel acamOnesra Ha
JUCTPUKTA, € MOJrOTOBKa Ha JWAEpUTE Ha Kiyba 3a MOJINOMaraHe Ha JeHHOCTUTE 3a
YJIEHCTBOTO B TEXHUTE KiIyOoBe. Bue 1 BCHUKM 4WiEHOBE Ha BallaTa KOMHMCHUS 32 YWIEHCTBOTO
TpsiOBa J1a MpHUCHCTBATE, 3a Ja HAayuyuTe HOBM CTpaTerMu 3a HaOHpaHe M 3aJbpKaHE Ha
wyieHoBe. [[pyru 3auHTepecoBaHM pOTapHaHIIM ChILO MOTaT Ja MPUChCTBAT.

Kondepennus Ha 1ucTpukra

KOH(l)epeHI_[I/ISITa Ha JUCTPHUKTA MMO3BOJIsIBA HA POTapI/I KHY6OBCTC Ja 06CT>,I[$IT BAa’XHU BBIIPOCH,
JAa Hay4daT 3a ONporpaMUTC Ha POTapI/I U Ia IOKaXaT YCIICHIHU JEHHOCTH Ha AUCTPUKTA U
KJ'IY6OB6TC. ToBa € Bb3MOKHOCT 3a COLIMAJIHU KOHTaKTH U 3a0aBieHue. Bammsar I(.]'Iy'6 Tpﬂ6Ba
Aa c€ CTPEMHU KBbM IIO-IIUPOKO MPEACTABAHC HA KOH(I)epeHI_II/IHTa.

CemuHap 3a 1U1epCTBOTO HA JUCTPUKTA

Ilenta Ha cemuHapa 3a JIUJEPCTBOTO HA AUCTPHUKTA, MPOBEXK/IaH 3a€IHO ¢ KOH(pepeHIusITa Ha
TUCTPUKTA, € Ja Hay4yuTe MoBede 3a ciyxbata B Porapm Ha HHMBO guctpukr. Ilact
Mpe3uACHTUTE Ha KIIyOOBeTe U JINJepUTe Ha KIIyOOBETEe ce HachpuaBarT Ja MPUCHCTBAT.

56



Cemunap Ha qucTpukra 3a Porapu ¢ponpauusra

IlenTa Ha ceMuHapa Ha AUCTpUKTA 3a Porapu donmanmsTa € Aa najae KiIrodoBa HHPOPMAIIH
3a mojuTukara Ha Porapum (doHmanusaTra W MOI3UTE OT yYaCTHETO B HEHHUTE IMPOrpamu.
CemuHapbT € 3a TMpeAceNaTeNIuTe W WICHOBETe Ha KOMHUCHHMTE Ha Kiydoa 3a Potapm
dboHmanusATa M 3a IPYruTe 3aMHTEPECOBAHU YICHOBE.

Konrpec na PU

IMenta Ha rogumHusa koHrpec Ha PH, mpoBexnaH mpe3 mail MM IOHHU, € Ja OTIpa3HyBa
noctwkenusata Ha Porapm HHTepHEembHBI, Ja MNONYIAPU3UPA MPHUATEICTBOTO Cpex
pOTapUaHIMTE OT LEeNUs CBIAT U J]a CHOJENs MJIEH U CTpAaTeruu 3a ciyx0a 3a MOoJCUIBaHE Ha
IporpamMMTe Ha Kiiyoa U AUCTPUKTA.
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[MpunoxeHue 6: BcTbnBaHe B OMBXHOCT Ha KNyO6HUTE oduuepu

He cpmecTByBa 3aapDKUTEIHA IEPEMOHHMS 3a BCTBHIIBAHE B JUTHKHOCT Ha OQHUIEPH, HO
BaIIMAT KIIYO MOXKE J1a Ch3JaZe TakaBa, 3a Ja IOYeTe HOBUTE OQHUIEPH M Ja OTIaJC
JTBJDKAMOTO 32 YCHIIMSITAa W TMIOCTKEHUATA Ha opuUIlepuTe, YUHTO MaHaaT u3tuda. [lo-gomy e
MPEAJIOKEHO ONMMCAHKME 3a BCTHIIBAHE B JUIBKHOCT Ha HOBU OQHIIEPH, KOETO MOXE J1a Ce
aJanTupa, ako € HeoOXOAUMO:

[Tpomanau 6eneXKu OT NPE3UCHTa, YUITO MaHIAT U3THYA (TIpeIceaTen)
brarogaproctu 3a opuuepuTe U TUPEKTOPUTE, YUHTO MAaHAATH U3THYAT
[Tpu3Hanue 3a TupeKTopuTe U OpUlLIeprUTe, YMITO MAHAATH MPOIBIKABAT
BeTpnBane B [UTHKHOCT Ha HOBUSI TPE3UACHT

N =

KnerBa Ha n pe3npgeHTa:

Az, ,

KaTo Npe3naeHT Ha PoTapu Knyb

e n3nNbNHABaM, OOKO/IKOTO MU € Bb3MOXHO, 3a4b/1XKEHNATA Ha ANTbXKHOCTTa Npe3naeHT no Aenosu

HAUYMH U CbFIACHO KOHCTUTYLMATA M NPaBUIHMKA Ha Knyba.

5. BquBaHe Ha 3HavKaTa 3a naCT NpE3UACHT Ha IMPE3UJCHTA, YHIATO MaHJaT u3Thu4a
6. BcrhmBane B JJIIBXKHOCT Ha HOBUTC O(i)I/ILIepI/I " JUPCKTOPpHU

KnetBa Ha oduuepute n gupeKtopure:

As, ,

npuemam u pasbmnpam 3a4b/KEHMATA Ha NOCTa, Ha KOWTO CbM M36paH, 1 Wwe paboTa ycbpaHO 3a
nogobpaBaHeTo Ha Knyba.

7. IlpencraBsaHe Ha peACENATETUTE HA KOMUCHH

8. [IpenaBane Ha yyka
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Mpe3snaeHTsLT, HanycKaly, NocTa:

T'bp)KeCTBEHO 0bABABaM BCTbMNBAHETO B ANBHKHOCT Ha HOBUTE od)mu,epvl N ANPEKTOPU N AaBaM Ha

npesunaeHTa

YyKa KaTo CMMBOJI 3a NpeJaBaHeTo Ha ynpasBAeHNeTo Ha Kayba.

9. OOpbLIcHHE HA HOBHS MTPE3UICHT
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MpunoxeHne 7. Han-pobpute npakTUKM 3a yrnpasreHune Ha
JoMHaHCUTE M Ha puUcKa

[Ipernenaiite TOYKUTE B TO3U CIHUCHK, KOMTO 1€ BU IOMOTHE 3a OCHIYpsSBAHETO Ha
npo3payHul U mnpodecruoHANHU (UHAHCOBH TNPAKTUKH. Te3u Hai-moOpu NpakTHKU ca
MPENOPHUYUTEIHH 32 KIIyOOBETE U JUCTPUKTHUTE.

Ynpasienue Ha puHAHCHTE
O Peructpupaiite kiry0a/aAucTpuKTa B AbpKaBHATA aIMUHUCTPAIINSA, aKO CE M3HCKBA.

| Hoz{aBaﬁTe KJIY6Ha/ZII/ICTpI/IKTHa JaHb4YHA OOKYMCHTAlLUA, aKO C€ U3UCKBA OT MCCTHUS HUIINU
HallMOHAaJIHUA JaHBYCH KOACKC.

O Co3maiiTe KIyOHW/AMCTPUKTHH OaHKOBHM CMETKM 32 OMNEPATHBHU U OJIArOTBOPUTEITHH
pasxolu U onpeneneTe Asama IOANKMCBAIlHY 32 BCAKA CMETKA.

0 Cw3naiiTe nmpoleypy 3a yrpaBieHHe Ha KIyOHUTe/AUCTPUKTHUTE (POHIOBE.
0 M3rorBere OIOHKET U IO CIIa3BaiTe.

O HpernenaﬁTe YICHCKHA BHOC MW IIPOBCPCTC Jdajikd OTroBapsAa Ha HOTpe6HOCTI/ITC Ha
JAUCTPUKTA.

O Ilorpuxerte ce kiIyOBT J1a UMa IpoOLeAypa 3a U3MpallaHe Ha JapeHus KbM DoHjanusaTa Ha
Potapu u Ha uneHckus BHOC KbM Potapu MHTepHEIIbHBI.

0O 3aIo3HanTe ce ¢ MECTHOTO 3aKOHOJATEICTBO OTHOCHO JapCHHUTC (i)I/IHaHCOBI/I CpeacrBa u cc
IOTrpHIKETC TC3MU 3aKOHU [a CC CIta3Bar.

0 HanpaBere HE0OXOAMMOTO TOAMIIHUAT (PUHAHCOB OTYET Ja ObJE MperjienaH OT eKCHepT
CUETOBOJIUTEJ, KOWTO HE € aHTAKUPaH C PEJOBHOTO yIpaBICHUE HA KIYOHUTE/TUCTPUKTHUTE
dbonmoBeE.

o Ilorpmwxkere ce KIyOBT/IUCTPUKTHT Ja MMa €PEKTHUBEH METOJ 3a HaydyaBaHe Ha Hail-
noOpute (PUHAHCOBU MPAKTHKKA M TE3U MPAKTUKU Ja ObJaT mpenageHd Ha ObIeniuTe
odurepu.

YnpasJ/ieHue Ha pUCKa

0 OrpaHnueTe JUYHATa OTTOBOPHOCT Ha KIyOHUS MPE3HUICHT, KaTO MPEIBUIUTE KAKBO MOXKE
Ja ce 00bpKa M KaTo MOMUCIHTE 32 TOBA KaK MPE3UCHTHT WIH KIYObT IIe pearupa u Kak Iie
ObJIaT 3aIUIaTeHU 3aTryOuTe.
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0 U3non3BaiTe MUCMEHU U TIOANMCAHM JIOTOBOPH M Ma3eTe JOKYMEHTAIHATA HIKOJIKO TOINHI
cien cpouTHeTo. [loThpcere MECTeH IOPUANYECKH CHBET, KOTaTO CKIFOYBATE JOTOBOPH.

0 Ocurypere Ha KiIy0a/AUCTPHUKTA 3aCTPAXOBKA 32 OTTOBOPHOCT 32 JICHHOCTHTE U (PYHKIIHMUTE
My, aKO € MPHJIOXKUMO 3a reorpadckus pailoH Ha KiyOa/muctpukra. CBBpIKETE e MECTECH
3aCTpaxoBaTelIeH areHT WK OpoKep 3a ChACHCTBUE IPH M300pa Ha MOAXOAAIIA 3aCTPAXOBKA
3a Ki1y6a/IMCTPUKTA.

5

Knybosete B CALL 1 TeXHWUTE TEPUTOPMM U NPUIENKAHMA NOAYHaBaAT 3aCTPaX0BKa 3a 06112 OTFOBOPHOCT upes
nporpama, opraHusupaHa ot PU n puHaHcupaHa oT yyacTealumTe Kaybose ypes oTyeTa Ha YNeHCKMUA BHOC 3a
NoAYroAMeTo npes u.
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[MpunoxeHne 8: PoTapuaHcku 3Haum

Porapuanckure 3HammM BKIIOYBAT aymara ,,Porapu’, emOimemara Ha Potapu, mmeHata wu
jorata Ha nporpamute Ha PU u ®Ponpanusta nHa Porapu, temure Ha PU, norata Ha
KoHrpecute Ha PUY u MHOrO Apyru TepMHHHM U M300pa)K€HUS, HIKOM OT KOUTO ca MOKa3aH!
no-nony. Bmwxkre ,,Komekca ¢ porapuaHckuTe IpakTUKH 32 OOIMITUPEH CIHCHK.

Cupu ITonwmo cera

Bceku porapuanerl, Bcska rogmHa

CBeToBHa Mpeka Ha OOIIECTBEHUTE JOOPOBOJIIIH

YoBeuHOCT B AeiiCTBUE
® ®
Wutepakt , UaTEpakT kiry0d

I/IHTepOTa®

Ilon XapHc®

Ion Xapuc denoy®

Hocrostaaus GO 3a Ge30MaCHO yTpe”
Homuol Lroc®

PU®

RITS®

POTapaKT®, Porapaxkr Kny6®

POTapHaHeu®

v PomapubH®

POTapI/I®, Porapu Kny6®
Porapuancku mectHu oTpsau
Porapu (onnamusTa®

Potapu dbonaamuaTa Ha Potapu
I/IHTepHeH_I’bH’bJI®

Potapu I/IHTepHeI_H’bH’bJI®

Pomapuancku nuoep

Rotary.org

Co. oT cBETOBHATa poTapuaHcKa mpeca
PoTapuancku mnanexku oOMeH
Porapuancku Harpaau 3a Milaau JIUAepU
RYLA®

beskopuctha cny>K6a®

Ileyenn HaNW-MHOTO KOMTO CIIyXKH Haii-
nobpe

P®
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Benexku:
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4 Bopelwm potapuaHum

[Torpmxkere ce MTUASPCKUAT €KUIT A PUTEKABa JUAEPCKU YMEHHUS U 1a pa3BUBaTe ObJeIIN
TUICpU BBB BallIKs KJIy0, KaTo MpoBeIeTe YhPKIIOI U U3MOI3BaTe MyonuKamnusTa ,,Pazsurue
Ha JIMJICPHU: BAIIETO PHKOBOJICTBO KbM CTapTHUpaHeTo Ha nporpama’ (250). ToBa pbKOBOICTBO
MOJKE J1a CITY>KU U KaTo CIIPAaBOYHUK 3a POJIsiTa BU HA JIUJIEP.

YcnexbT BU Kato KIyOeH MPE3WJCHT 3aBHCH OT pa0OTHUTE BU OTHOIICHHS C JUACPUTE B
Kiy0a U JucTpukTa. BaxHO e, KakTo Aa ObaeTe Juaep, OCUTYpSIBAIll BU3US 33 Balllus KIIyO,
Taka ¥ Ja ObJIeTe MEHHKBP, Bh3Jarail OTTOBOPHOCTH, U3MCKBAIIl CIIA3BAHETO Ha KpailHU
CPOKOBE M OCUTYpsIBAIll OTKPUTA U AUPEKTHA KOMYHUKALIMS C JIUJIEPUTE HA BAIIHS KITYO.

OTtrosopHocTH
Karo mpe3usieHT enekr, Bue uMaTe CJIeJHUTE OTTOBOPHOCTH 3a BOJCLIUTE POTAPUAHIIHU:

= Ha3nayaBaHETO Ha YJCHOBE 32 KOMHCHHUTE Ha KJIY6a, KaTro C€ OCHOBaBaTC HAa TCXHUTC
IIOKa3aHHU PbKOBOIHHU CIIOCOOHOCTH U MMOTCHIHAJI 3a Pa3BUTHC.

= JloaroroBkara Ha BamIus PBKOBOACH CKHII HA KJIY6a 3a cjcJaBaliara roguHa.

- P336I/IpaHeTO Ha pOoJisiTa HAa JUCTPUKTA IIPH IOAIIOMAIaHETO Ha BalllUA KJIYG

Karo NpE3UICHT, BUC UMATC CIICAHUTC OTTOBOPHOCTHU:

Jla ocurypure sicHa KOMYHUKAIMS MEX/y BalllMsl KITyO U JTUJIEPUTE B TUCTPUKTA

Jla oTnruaBaTe KIyOHUTE JIMJEpU U YWIEHOBE C Harpaau

Jla MOTHBUpATE YIEHOBETE J]a IOCTUTAT LEINUTE

Jla m3caymBaTe BCHMYKM WIEHOBE U Jla C€ YBEpUTE, Y€ NOTPEOHOCTUTE MM ca
MOCpEIIHATH

PaboTta c Bawusa knyo6

POTapI/IaHIII/ITe OT cicaBaligd PBKOBOJACH CKHII Ha KJ'IY6a e ydacTBaT B IIOCTHUTI'aHCTO Ha
[IeTTUTE Ha KIIy0a, Taka 4e BKIIIOYETE TH B pa3pabOTBaHETO Ha 1enuTe Ha kiyoa. [locturunere
KOHCEHCYC 3a TOBa KakBO Ja IMOCTUTHE KIYOBT W TIOCIE HampaBeTe HEOOXOAWMOTO 3a
nocturaneTo My. C OTTOBOPHOCTTA, JeJIerHpaHa Ha PHKOBOJICTBOTO Ha BalIvs Kiy0, BUE IIe
HMATC IIOBCUYC BpPEME Ja CC IIOCBETHTC HAa MOTHBUPAHCETO Ha YICHOBCTC [Oa y4dacCcTBaT B
KITyOHUTE TPOEKTH WA MEPOTIPHUSITHSIL.
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lapanTupaiite, ye nuaepuTe Ha KiIyda MPUCHCTBAT HA CPEHIUTE 3a 00y4YeHHE Ha AUCTPHUKTA,
Taka 4e Te Ja ca MOATOTBEHH 32 TEXHUTE OTTOBOPHOCTH M paboTeTe C BalIMs PHKOBOACH
eKHII, 32 Ja MOArOTBUTE OBACUIMTE JHIEPU U TapaHTHpaiTe IJIaBeH MPexoJ KbM HOBaTa
poTapuaHcKa rojivHa.

Bopa Ha gupeKTopuTe Ha Knyba

Bopabt Ha nupekropuTe Ha KiIyba € HErOBOTO YHpaBisBailo Tsajao. HeroBure uieHoBe ca
MPE3UJICHT, BUIETIPE3UACHT, MPE3UACHT €NEeKT (WIM MPEe3UIEeHT HOMHMHHU, ako He € u30paH
HACJIETHUK), CEKpeTap, Kacuep, HEMOCPEICTBEHUAT NacT NPE3UACHT U JONBIHUTEIEH Opoi
TUPEKTOPH, OTIPE/ICTICHU OT MPAaBIIIHUKA Ha BaIIHA KITyO.

EKMNBT Ha nmaepuTe BbB BallnA KHYG BK/1lO4YBa KJ'Iy6EH 60p,£|, Ha ANPEKTOPUTE, KAKTO N NMPeENOAaBaTesl Ha
KHY6a, Ll,epeMOHVIaﬂMaVICTOp nnpegcenaresim Ha KOMUCUU

BopasT ce n3bupa, 3a 1a ympasisiBa HHTEpECUTE Ha KiIyOa KaTo 1suto. YneHoBere Ha Oopra
me paboTAT HPSAKO C Bac 3a OCHIIECTBABAHETO HA IJIAHOBE M IOCTUTAHETO HA LIEIUTE HA
kiyba. Kato ce ocnoBaBa Ha Ilpenoppuutennus nmpaBuiHHK 3a Portapu kimyba, 60opabT Ha
TUPEKTOPHUTE TPSOBA J1a IMa CIIEAHUTE OTTOBOPHOCTH:

* HaOmonenue Ha BCUUKU ouLiepy Ha Kilyda U 4IeHOBE HA KOMUCHH

» lI30mpanero Ha WiICH Ha KJIy0a J1a urpae poJisita Ha IepeMOHUAIMANCTOD

= HaGmonenue Ha OrokeTa Ha Ki1yOa

- pa3zpaboTBaHEeTO Ha OIO/PKET, KOWTO OCHUIypsiBa pealMcTHUYHa CcyMma Hapu 3a
olepaluuTe Ha Ki1yOa M MPOEKTUTE 3a CIIyx0a

- 0100psIBaHETO HA BCHUYKU Pa3X0JM, KOUTO HE Ca OTUYETEHH 3a OFO/KETa Ha Kiry0a

* Hudopmupane Ha NpeASIOKIINTE PEIICHUS 3a WICHCTBOTO, Upe3 CeKpeTaps Ha Kiyoa,
B pamkuTte Ha 30 neHa

= [lpernexgane Ha mporpamara M NMpakTHKUTE Ha Kiy0a, 3a Jja ce rapaHTHpa, 4e Te ce
OCBIIECTBSIBAT €(PEKTUBHO, UJIH, Y€ 1€ ObJAaT Npepas3rieiaHu, ako HE Ca aKTyaTH!

= (OOMHUCIIIHETO Ha HOBM M KOHCTPYKTMBHH METOJAM 32 H3MBJIHABAHE Ha LelTa Ha
Porapu

* H3cneaBane Ha MOTPeOHOCTUTE HA OOLIECTBOTO U CBETA M ONpPENEISIHETO Ha eI Ha
KJIyOa, KOUTO Ca HACOUEHU KbM TSIX

Bue HOCHTE OTTOBOPHOCTTA 32 MPOBEKIAHETO HA CPEIIUTE HA KITyOHHS OOp/I.

CeKpeTap Ha Knyba

BamusT cekperap uma roisiMa 4acT OT aJMUHUCTPAaTHBHATA OTTOBOPHOCT 3a OMEpaIuuTe Ha
KJIyOa JIeH 110 JICH.
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Kato ce ocnoBaBa Ha [Ipenopbuntennus nmpaBuiIHUK 32 Potapu kimy0a, cekpeTapsT Ha Kiy0a
TpsiOBa Jja ©Ma CJICTHUTE OTTOBOPHOCTH:

= JloaabpkaHETO HA APXUBUTE 32 YICHCTBOTO

= N3npamianero Ha GesexKy 3a cpeluTe Ha Kityda, 60pia U KOMUCHHUTE

* 3amucBaHe U MMa3eHe Ha MPOTOKOJI OT CPEUIUTe Ha Kiryba, 60p/1a 1 KOMUCHHTE

* U3rotBsHe Ha wu3UCKyeMHTe OT4eTH KbM PU u aucTpukTa, BKIIOYMTENTHO Ha
HIECTMECEYHHUSI OTYET 3a UJIEHCTBOTO M IUIAlllaHE Ha JIbHKUMOTO Ha Porapm
HNuTepHembHbA U AUCTpUKTa HA | toim u 1 ssHyapu

= 3anucBaHe Ha NMPUCHCTBUETO HA CPELIUTE W JOKJIaJBaHE HA JaHHUTE C MECEYHOTO
MPUCHCTBUE Mpe]l JUCTPUKT T'YBEpHbOpPA B CPOK OT 15 IHU OT mocieqHaTa cpelia 3a
BCEKH MeCeLl

= Pabora ¢ odurepuTe Ha Bams Kiyo

* l3mbaHeHWE Ha JAPYrd 3aTbJDKEHHUS, KOUTO OOMKHOBEHO C€ HM3UCKBAT OT IIOCTA
CeKpeTap

PaGotere cbc cekperapst Ha Kiyda, 3a J1a pazdepere ChbCTOSHUETO U TEHICHIIMUTE Ha Kiy0a

IIpe€3 roayHara. B Kpasa Ha roauHara, pa60TeTe CbhbC CCKPETaps, 3a Ja aKTyaJIUu3UuparTe KJ'IY6HI/I$I
ApXWUB, BKIIIOYUTCIIHO PE3IOMC Ha ZIef/'IHOCTI/ITC 3a roaguHaTra, CHUMKH Ha O(l)HIIGpI/ITe Wk Ha
CIiICaJIH1 C"I)6I/ITI/I$I, MMcHAaTa Ha HOBHUTE WICHOBE M CIHUCBK CHC 3a0€IICKUTEIIHUTE
IIOCTHXKCHN .

KnyBHUAT NpesnaeHT, cekpeTap U Kacuep Tpabsa Aa cb3gadat npoduau B ,[ocTbn 3a yneHose”, 3a
[a BUXKAAT M NpeaocTaBAT Ha PU akTyanHu agMUHUCTPATUBHU AaHHM 3a Knyba.

[lochTBeTBaAlTE KIIYyOHUS CEKpeTap M JpYyrure o(puilepd Aa BHUMABaT C UMEIINTE, KOUTO
M3I0J3BaT pPOTAapUAHCKAa TEPMHUHOJOTHMS M HCKaT JAaHHW [0 NACHOpPT WM Jpyra JIMYHA
unopmanus. Te yecto ca u3mamu u TpsiOBa na ce mpeHeOpersar. [Ipeau na npenocrassre
nu4Ha udopmMalrs B OTTOBOP Ha AaJIeH UMEiI, MpoBepeTe CaMOJIMYHOCTTa Ha M3Ipaliadya u
IIPUYMHATA 32 UCKAHETO C OTJIEJIeH UMEWJI UIIH 110 Tese(oHa.

Kacuep Ha knybGa

Bue TpsOBa na mo3HaBare ()MHAHCOBOTO CBHCTOSIHME Ha BallMs KIyO, TpaHCAKIUUTE U
OTYETUTE 10 BCAKO BPEME, KaTo Ce CpellaTe peoBHO ¢ Kacuepa Ha Kiyoa.

Kacuepbt Ha kimyba TpsiOBa Aa ympasisiBa ()MHAHCOBUTE TpPaH3aKIMM Ha Balus KiyO, na
noAabpka (PUHAHCOBUTE OTYETH M Jla TomMara B IUIAaHUPAHETO Ha KIYOHMsI OOJKET.
[IpenoppruntenHusT npaBWIHUK 3a Porapu kimyba u30posiBa CIEAHUTE OTTOBOPHOCTH 3a
Kacuepa:

* ['pwkaTa 3a BCHUKH CpEJCTBA Ha Ki1y0a

* OTYETHOCT 3a BCUYKM CPEJCTBA HA Kiy0a, CUETOBOJHU KHUTHU WM KAaKBaTO U Jia €
Jpyra coOCTBEHOCT Ha kiiy0a mpe Oopla Ha AMPEKTOPHUTE, CIEBAIIUS Kacuep WM
Mpe3ueHTa B Kpasi Ha roJlMHaTa

= PaboTa c HacieJHHKa 3a TapaHTHpaHE Ha IUIABEH MNPEeXoja Mpe3 pOTapUaHCKHUTE
TOJUHU
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* l3mbaHsABaHE Ha IPYTH OTTOBOPHOCTH, CBBP3aHH ChC CIIyX0aTa
[Tomucnere nanu aa qo6aBuTe GUHAHCOB HAA30p KbM OTTOBOPHOCTHUTE HA BaIIUs OOP/I.

AKO BalWmMAT K.I'IY6 HAMaA KaCuep, CEKPETAPAT cnedBa Aa U3NbJ/IHABA TE3U d)yHI-(LI,MVI.

LlepemoHuanmaicrop

3a mpoBexnaHe Ha €()EKTHBHM CEIMUYHM CpPEUIM, LEPEMOHHAIMAUCTOPBT TpsAOBa naa
PBKOBOJY IUIABHOTO IIPOTUYAHE HA CPELIUTE C MAJIKU IpeKkbecBaHus. LlepeMoHnaaImMancTopsT
€ OTTOBOPEH 3a MOJAIpBHKKaTa Ha e(PEeKTUBHU U MOAPEACHU KIIYOHU CPELIH.

Mpenoaasaten Ha Kayba

3a ;1a ocurypure IjIaH 3a oOy4eHHe Ha Kiy0a, MOKe J1a Ha3HAyuTe MpernojaBaTes Ha Kiyoa.
[IpenomaBarenar Ha kiyba ciiena na pabotu ¢ Oopja U KOMHCHHUTE Ha KiyOa, aCHCTEHT
I'YBEPHbOPA, KOMHUTETA Ha JUCTPHKTA 110 O0YYCHUETO U TUCTPUKT T'YBEpHBOpPA 3a MOJKpEera U
UJICH.

[TnanbT 32 00yueHue Ha KiTy0Oa cie/iBa Aa rapaHTHpa, e

K.]'IY6HI/IT6 JINACPU IPUCHCTBAT HA CPCHIUTC HA JUCTPHUKTA 3a O6y‘I€HH€
ITocnenoBarenHo u PE€AOBHO CC IPEAOCTABA OPUCHTALHA 3d HOBUTC YJICHOBC
TGKYH_II/ITG O6pa30BaTCJIHI/I BB3MOXXHOCTH Ca JOCTBIIHHM 34 HACTOAIIIMUTC YICHOBEC
HporpaMaTa 34 Pa3BUTUC Ha JIMACPCKU YMCHUS € NJOCTHIIHA 3a BCUYKH YJICHOBEC

BuskTe MpunorkeHne 11 3a cnpaBKa Kak BalIMAT KAyb moKe Aa M3MNoA3Ba NpenogaBaTens Ha Kayba.

BawmAT HacnheaHUK

3a Jda Cb3JaacTe no-z[06pa MPUEMCTBCHOCT B CKHIIA Ha JIMACPUTEC Ha BalllWid KHYG, HC
3a6paB5117ITe Ja pa6OTI/ITC C Balliusg HACJICIHUK, 0co0eHo 1o Z[eﬁHOCTHTe, KOHUTO IIpOAbJIZKAaBaT
ImoBeYC OT €aHa pOoTaphaHCKa TI'O0JHWHA, KaTO CTPATCTHUYCCKO IUIAHUPAHC, HA3HAYCHUSA B
KOMHUCHUUTE U KJ'IY6HI/I IMPOCKTU 3a CJ'IY)KGS..

Komucum Ha knyb6a

Bammurte koMucuu Ha Kny6a TpSI6Ba Aa IJIaHupart, MpeaACTaBiAT U OCHLICCTBABAT JEHHOCTH U
IPOCKTHU 3a pCAIIU3UPAHC HA TOAUITHUTC U ABJITOCPOYHHU LICIINU HA KJ'IY6EL

Karo MPE3UICHT CJICKT, BUC UMATC CJICIHUTC OTTOBOPHOCTU:

* OmnpexensiHe KOJIKO 100pe HAcTOsAIIATa CTPYKTypa Ha KOMHCHATA MOANOMAara LeauTe
3a cle[BalaTa roguHa
= Ha3HayaBaHe Ha KOMHCHHM HE ITO-KBCHO OT 31 maprt

67




* [loarorssiHe HampeaACeAaTEINTE 32 KOMUCHUUTE Ha KiTy0a 3a TEXHUTE POJIU
» TapaHTHpaHe Ha MMOCTOSHCTBO MPU KOMUCHHTE Ha KJIy0a M 3ambjBaHe HA BAKAHTHUTE
Mecra
* lI3MeHeHHEe Ha MpaBWJIHMKA Ha KiIyba, 3a Jla OTpa3siBa TOYHO OPraHU3AIIMOHHUTE
MOTPEeOHOCTH Ha KiIyDa, ako € He0OX0IUMO
Baia oTrOBOpHOCT € KaTo Mpe3uICHT Ha Kiy0a J1a HaOoqaBare BCsiKa KOMUCHS, Taka 4e Te

Ja IOCTUrHat uejirTe CH 3a rogruHara.

CTPYKTypa Ha KNy6HUTEe KOMUCUU

CrpykTypara Ha BalIuTe KIyOHH KOMHCHU TpsiOBa Ja € B MOJKpENa Ha LENHUTE Ha KiIyda U
nenuTe 3a roxuHata. llpemoppuMTenHaTa CTPYKTypa 3a KOMHCHHMTE Ha Kiy0a BKIIIOYBA
CIIETHUTE KOMHCHH, KOUTO ca O0SICHEHH B TO3M HAPBYHUK:

= KunyOna agmunuctpanus (rnasa 3)
*  UYnenctBo (ri1aBa 5)
*  Bps3ku ¢ obiiecTBeHOCTTa (T1aBa 6)
* Porapu ¢ponmanusTa (riiasa 7)
» TIpoekTn 3a cinyx0a (r1aBa 8)
Ha3nadeTe MOMBJIHUTEIIHN KOMUCHH U TIOAKOMHUCHH, aKO € HEOOXO0IUMO.

3a npumepu 3a CTPYKTYPU Ha KAyBHM KomUcuK BUKTe MNpuioxkeHue 9.

BurkTe MnaBa 3 3a N0APO6HOCTM 32 USMEHEHWUETO Ha KNyBHWA NPaBUAHUK, 32 A3 NPOMEHUTE
CTPYKTypaTa Ha KAybHUTE KOMUCUM.

M360p Ha npeacepgaresin Ha KomucuuTe

Haznauete npeaceaareyii Ha KOMUCHUUTE, KAaTO B3€MATC MPECABUI TCXHUTC HpO(beCHOHaHHH
CHOCO6HOCTI/I, JIMYHU UHTCPECHU U KAa4YCCTBA. Toil KaTO AEMHOCTUTE HA KOMHUCHHUTE MOTaT aa
npoabJLKaBaT OT TOJAWMHA Ha TOJWHA, npeHa3HaanaI7ITe YJICHOBEC Ha KOMHCHHUTC 3a
rapaHTUpaHE Ha IMMOCTOAHCTBO. Bcexu npeaceaareii Ha KOMUCUA Tpﬂ6Ba Aa € uMaJl NpCauIICH
OIIMT B Ta3H KOMHCHUH.

MoarotoBKa Ha NpeaceaaTeny Ha KOMUCUM

JlaiiTe Ha BceKku IIpejacenaren KOlWe OT HapbuHHUKA 3a ChOTBETHaTa Komucusa. CUIHO
HachbpyaBaliTe BCHUYKU TMpEJCEeNaTeId Ha KOMHCHHM Ja TPUCHCTBAT Ha acamoOiesTa Ha
JTUCTPUKTA, KBJIETO T€ MOTaT Ja YCBOAT HEOOXOJIUMUTE YMEHHUS U MO3HAHHUE 32 PHKOBOJICHE
Ha e()eKTUBHA KOMHCHSI.
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PaboTa c KomucuuTte Ha Knyba

3a Ja mmomMarar¢ Ha KOMUCHHUTC Ha KJ'IY63, YBCIUYCTE A0 MAaKCHUMYM TEXHUSA IMOTCHLHUAII U
HaChpUYCTC NOCTOSIHHATA e(l)eKTI/IBHOCTI

» [lpernenaiitTe CbCTOSHHETO HA TUIAHA 32 JICHCTBUE HA BCSKA KOMHUCHS

»  KoopauHupaiTe ChTPYAHUUECTBOTO MEXKIY KOMUCHUTE CIIOPE]] IIOTPEOHOCTHTE

. MOTHBHpaﬁTC KOMHCHUTE Jida NpueMaT HOBH NPCAN3BHUKATCIICTBA

* VYBaxaBaiiTe Hocokara Ha KOMHCHATA, KOTaToO Ts € Pa3jiM4Ha OT TOBA, KOETO BHUE
ouxte n3bpanu

MoTtuBupaHe Ha go6poBosnuu
Teii kaTo porapuaHyTe ca JOOPOBOJIHM, TOBA, KOETO TM MOTHBUpPA B TEXHUTE Npodecuy,

MOZKC Ja HC ' MOTHBHpPA B POTapI/I.
[To-momy ca n30poeHn 4eCTO CpelIaHl MOTHBAIIMHU 32 JTOOPOBOIIIIH:

Bsipa, ue nenra mie e mone3Ha 3a o0UIHOCTTA U 32 TexHUs Potapu kiry6

Bsipa, ue nienta Moke /1a ce OCTUTHE

Bb3MOXKHOCTH 32 IPUATEICTBO

Bb3moxHOCTH 32 paboTa B Mpeka

HaznaueHusi, B KOUTO MOTar Jja MPUIIOKAT KOMIIETEHTHOCTTA CH

Kpaiinu cpokoBe, KOUTO ca CHBMECTUMH C IOCIEIBAIl €Taml, OT MPE3UICHTA WU
JPYTUTE 4IEHOBE HAa €KUIIa Ha JINJIEPUTE B KiTy0a

e [IpusHaHue 3a ycuiausaTa UM

Harpagu

HarpaxnaBanero Ha ycuiusTa Ha pOTapUaHLUTE BB BallIMs KJIyO € BayKHA 4acT OT PoJIsiTa BU
Ha KJIyOeH Ipe3ueHT. B nombiaHeHne KbM novectute, ornazaeHu ot Porapu MHTEpHEIIBHBI
u Qonnanusra Ha Porapu ([Ipunoxenne 10), BalusAT AUCTPUKT MOXKE Ja UMA HIKOJIKO CBOU
Harpaau. IlonuraiTe CBOS I'yBEpHBOP MM ACUCTEHT T'YBEPHBOP KaKBU HArpaad ca HaJIU4HU
3a OTJENIHUTE JHUIa WK 3a Kiryoosere. OTaenHuTe KiyOOBe ChILO Ce HachpyaBaT J1a Ch3/aar
CBOM Harpaju.

Onpeaenete KNYO6HW roAULLIHU U ABATOCPOYHM LLEU, KOUTO e OTFOBAapPAT HA KpUTEPUUTE Ha
nporpamuTe 3a Harpagm, kato lMoyeTHaTa rpamoTa Ha nNpe3naeHTa Ha PU.

Karo MPE3UJCHT, Ball€ 3aABJDKCHUC € JIa BPHUBATC HArpaJuTC Ha YJICHOBCTC HA KJ'IYGa niIn
O6H_[HOCTTa. 3a JAa YBCIUYUTC MAKCUMAJIHO MOTHBAIIMOHHUSA TIOTCHIHAJI HA HArpaauTe H
MPU3HAHUCTO 3a JAPCHUC!:

L HanpaBeTe HEPEMOHUATA 10 BPHYBAHETO 3allOMHAIIA CE
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- Tlokanere TyBepHBOpA WJIH IPYTU MOAXOMAIIM POTAPUAHCKH TUACPU Ja BpHUAT
Harpazuara

- Iloxanere 1a mpuChCTBAT YWICHOBETE HAa CEMelcTBaTa

- Hampasere ¢ortorpaduu oT I1epeMOHHITAa W NYOJIMKYyBaldTe CHUMKA B KIyOHHS
OroJIeTHH

e [lokaHere Ja MPUCHCTBAT MEPCIEKTHBHU WieHOBE. TOBa Ile UM TMO3BOJH Jia Haydar
noseye 3a Porapu u 3a0enexutenHus NpuHOC Ha KIyOHUTE wieHoBe. ChIO Taka Iie
MOKaKe YBaKCHUETO Ha KITy0a KbM HETOBUTE YWICHOBE.

e Cs3apaiite moaxonsmia arMocdepa 3a epeMOHUATA

- M3non3BaiiTe cuieHa WIKA NOAUYM

- HW3nosmsBaiite nexkopaiys Wik IBETS, aKO € YMECTHO

Pa6oTta ¢ Bawumsa AUCTPUKT

OcHoBHaTa OTTOBOPHOCT Ha JHUACPUTEC HA AUCTPUKTA € Jda [noArnomarat e(i)eKTI/IBHI/ITe
KJ'IY6OB6. PBKOBOAHMAT €KUII Ha AUCTPUKTA CE€ CBCTOU OT NUCTPUKT T'YBECPHBOP, ACUCTCHT
T'YBEpHbOPHU, KOMHCHU HA MAUCTPHUKTA, MHNPCHOAABATC]I Ha AUCTPUKTA U IIACT HOUCTPUKT
T'YBEPHbOPHU. ,HI/ICTpI/IKT’bT mnoanomara Balius POTapI/I K.]'Iy'6, KaTo

* JlaBa HACOKHM I10 BBIIPOCH KATO YICHCTBOTO WJIM MPOEKTUTE 3a CIyk0a

= (CBbp3Ba KiIy0OBETE, KOUTO UMAT MOJJOOHU HHTEPECH WIIM IIPOEKTH 3a CIIyx0a

= JlaBa BB3MOXKHOCTM Ha POTAPUAHLMTE A Pa3BUBAT CBOUTE PBKOBOJHHM YMEHHs U
NOBMIIABa TsAXHaTa pabora 3a ciy)k6a 4pe3 UIEHCTBOTO M KOMHUCHUTE HA HHUBO
JUCTPUKT

* 3npama porapuaHcka nHGopManus 10 KOMUCUUTE U YWICHOBETE Ha KiyOoBeTe

=  Koopaunupa nporpamute Ha PU u Potapu ¢ponnanusita

OWNCTPUKT rysepHbOp

AJMUHHUCTPUPAHETO Ha KJIYyOOBETE B JUCTPUKTA € MOJ MPAKOTO HAOIIOACHHE HAa JUCTPUKT
T'yBEpHbOpA, KOUTO

= (CpBeTBa, BABXHOBSABA W MOTHMBHpA, 3a Ja NOMOTHE Ha KiIyOoBeTe na Obaar mo-
e(deKTUBHH

* Wudpopmupa kiayboBeTe M TeXHHTE OQUIEPU 3a JEHHOCTUTE HA JUCTPUKTA H
BB3MOKHOCTHUTE 32 CIIy>K0a

ACUCTEHT ryBepHbopU

ACHCTEHT TYyBEpHBOPUTE C€ Ha3HauyaBaT OT JUCTPUKT TyBepHbOpa, 3a Ja MomaraTr 3a
epexTHBHaTa paboTa Ha KIyOOBETE€ M IOCTUTAHETO Ha TEXHUTE IENU. BCekum acucTeHT
I'YBEPHBOp € OTTOBOpEH 3a paboTara ¢ 4eTHpu 10 oceM Kiyba. CileIHuTe OTTOBOPHOCTH ca
MIPETOpBhYaHH 32 €HH aCHCTEHT T'YBEPHBOD:

= CpaeiicTBUE NpU NpUTIAraHETO Ha Hail-1oOpuTe MPAaKTHKHU B ,,bbAeTe KU3HEH KIIyO:
IUTaH 32 PbKOBOJICTBO HA BaIlIus KIyo*
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HOMOH_I Ha MOPC3UACHTUTEC CJICKT Hda ONPCACIIAT LCIUTC Ha K.Hy6a, KaTO H3II0JI3BaT
Pvrosoocmeomo 3a nnanupane na ecpekmuenu Pomapu knyboge

[TpuchcTBatr Ha Besika cpemla 1 acambiest Ha Ki1y0a, ako Ob/IaT TOKaHEHH, 0COOCHO Ha
KJIyOHaTa acamOiies, cBbp3aHa ¢ O(hUIIHAIHOTO MTOCEIIEHNE Ha T'YBEpPHbOPA
[TocemaBar Bceku KiyO pelnoBHO (3a MPEANOYUTAHE BEAHBX MECEYHO C MUHUMYM
€/IHO MOCELIEeHHE Ha TPUMEeceune OT pOTapHaHCKaTa roJliHa) U cpella ¢ Ipe3ueHTUTe
Ha KIIyOOBeTe W JPyruTe JUJepU 3a 0O0CHXKIaHEe Ha Jejara Ha Kiy0a, U3TOUHUIH H
yIIpaBIIeHHE Ha CPEJICTBATA Ha KiTy0a’®

Acuctupane Ha TUAEpPHUTE HA Kiy0a IpU M3TOTBSIHETO HA MpOrpamara U IIaHUPAHETO
3a 0(pULIMAIHOTO MOCELEHUE Ha T'YBEPHbOPA

@OyHKIUSA HAa CBPB3Ka MEXy I'YBEPHbOPA U KIIyOOBETE

CobaelicTBue Ha KIIyOOBETE C IPOEKTUTE U HAOIIOIEHUE Ha IIporpeca

HacwpuaBane Ha Ki1yOOBeTe Ja CIeBaT ¢ MPEJIOKEHUATA OT TYBEpHbOpA
Koopannupane Ha 00y4yeHHETO Ha HUBO KJIyO CbC ChbOTBETHUSI KOMUTET Ha IUCTPUKTA
OmnpenensiHe U HaChpYaBaHE HA PA3BUTHETO HA OBICIIUTE JIUACPU HA JUCTPUKTA

Komurertn Ha AUCTpUKTa

KomurernTe Ha AMCTPUKTA MOAKPEISAT KIyOHHTE NEHHOCTH, CBBpP3aHU ChC cepara UM Ha

KOMIICTCHTHOCT.

Kondepenuus Ha nucTpukra

IIporpamu Ha nuctpukrta (Hampumep PorapuaHcku Harpagu 3a Miaau JMJIEpH,
PorapakT 1 Mnanexku oOMeH)

Pasmmpenue (cpaeiicTBrE 32 Ch3JaBAaHETO HA HOBU KITyOOBE)
®duHaHCH

Pa3BuTHe Ha YWIEHCTBOTO

Homunupane

Bpb3ku ¢ obiecTBeHOCTTa

[Tonynapusupane Ha koHrpeca Ha PU

®onpanusara Ha Porapu

OOy4eHue B TUCTPUKTA

6 v
KoraTo MYHKUTE noceleHna ca 3aTpyAHEHWN, KOHCYATUPATE Ce C aCUCTEHT ryBepHbopa
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Mpu3uB 3a gencrene

Bwpxy Kou ymeHus TpsOBa J1a mopaboTuTe, 3a 1a obpaere 100bp auaep?

KaxbB e BammAT 11a 3a HOI[O6p${BaHe Ha TE3HU YMCHI/IH?

Kakso ¢ HaIIpaBHUTC, 3a Ja HO,Z[O6pI/ITe pa6OTHI/ITe CH OTHOHICHHA C CKHIIA Ha KJIY6HI/ITG

nunaepu?

K®M koro Mosxere Ja CcC 06’prCTC 3a CbBCT OTHOCHO pa60TaTa C BalluAd JIUIACPCKH exun?

KakBo 11e HanpaBu BamusT Ki1y0, 3a Jja pa3BHe JUAEPCKHU YMEHHUS y BalllUTE 4JeHOBE?
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[MpunoxeHune 9: MNpumepHa CTpyKTypa Ha KNnybHUTE KOMUCUMU

[let ca mpenopbYUTENIHUTE OCTOSTHHU KoMucHu 3a Potapu kiryboBete. Beeku kiryd Mmoxe aa
N00aBU TOMBJIHUTEIIHA KOMUCHUU WM TIOJKOMHUCHH, 32 J1a TIOCPEIIHE CIIeHUaTHUTEe UHTEPECH
WM IEHHOCTHU Ha CBOsI KiIy0. Balius acucTeHT ryBepHbOp UM AUCTPUKT TyBEPHBOP MOTAaT Ja
MIOMOTHAT MPH OMPEIEITHETO Ha MOAXOASIIUTE MTOAKOMUCHH.

BAPUAHT 1: CraHpapTteH Potapu Kny6

KnybHa YneHcTso Bpb3ku c MpoekTu 3a doHpauma Ha
aaMMHUCTPA obuwecTse- cnyxba PoTapu
umsa HOCTTa

e KnybHa e HabupaHe e OTHOwWwe- e [podecro e [onno
nporpama e 3anasBaHe HMA C Ha/HU e HabupaHe Ha
o KnybHu e OpueHTa- meauunte e ObulecTBe- cpeacTBa
KOMYHMKa umA u e Peknamau HU e [paHTOBE
(T7E] obpasoBa- MapKeTUHT o MexayHa-
* Veb Hue ° Yebu poaHU
camnt e PasHoobpa couunanHm e HoBu
o Mpu- 3une MpPEXKM NoKoneHus
cbCTBME e HabupaHe
e [lpua- Ha
TENCTBO cpeacTtea

3a KNy6HU

NPOeKTU
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BAPUAHT 2: Fonam Potapu Kny6

KnybHa YneHcTBO Bpb3ku ¢ MpoeKkTtu 3a doHaauma Ha

aaAMWUHUCTPA obLecTse- cnyxba PoTapu
uma HOCTTa
e KnybHa HabupaHe e OTHOLWeE- e [lpodecuno e YnpasneHwe
nporpama 3ana3saHe HUA C HaNHu Ha duHaHcuTe
o KnybHu OpueHTa- meauuTe e ObuecTBe- e CTuneHaum
KOMYHMKa uma e Peknamau HU e Ekunu 3a
unn Obpa3oBa- MapKeTUHr e MexayHa- npodecnoHan
* Yeb Hue e CneumanHu pOAHM HO 0byyeHue
canTt MeHTO- cbbutHA e Hosu e [INCTPUKTHU
o [lpu- PUHT ® BbHLWHMK NOKONEeHUA rpaHtose
cbCTBUE OueHsaBaHe OTHOLIEHUA e HabupaHe e [nobanHu
e ApxuB 7] ® Yebu Ha rpaHtose
e [lpua- nnaHupaHe counanHu cpeacTsa e [lonno
Te/ICTBO Ha meanmn 3a Ky6HM e HabupaHe Ha
e PoTa- YNEHCTBOTO NPOEKTN cpeacTea
PUaHCKO PasHoobpa e [pobaBeTe
cemencTeo -3ne Komucum
e Llepemo buBlwKn 3a
HWanmaw- CTUMNEH- cneumanHu
cTopu AVaHTH npoeKTu]
BAPUAHT 3: ManbK Potapu Kny6
I I I I |

KnybHa YneHcTBO Bpb3ku ¢ MpoeKkTtn 3a doHpauma Ha

agMMHUCTPA obuwecTse- cnyxba PoTapu
uma HOCTTa
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MpunoxeHune 10: Otnnuunsa Ha PU n Ha PoTtapun cboHagauunsaTa

3a noBeye nH(OPMAIKsT OTHOCHO H3UCKBAHHATA U KPAHUTE CPOKOBE Ha WWW.rotary.org mim
oKMCKBaHe Ha uHopManus Ha riawards@rotary.org.

OTANYMA 33 OTAE/IHUTE POTapuaHLMU

e/[lnH, 3ana3u eguH”

ANCTPUKT Ha rogunHa

NMoyeTHa rpamoTa 3a EanH potapmaHel, ot Kayb | MNMpesngeHT Ha Knyba TekyLo
yeTnpuTe Ha rogmHa

HaNpaB/IEHMA HA

cnyx6a

Otnnume 3a ,Crpouten | EgMH poTapuaHel, oT JVCTPUKT ryBepHbop 1 HoemBpM
Ha Knybose” OVCTPUKT 3a rogmHa

Harpaga »docTurin | EavH potapuaHel, ot KnybHuTe npesnaeHTH TekyLwo

Harpaga Ha PWU 3a
BeskopucTHa cnykba

Makcnumym 150
pOTapMaHLUM Ha rogMHa

Hactoawm n
HenocpeaCcTBEHM NacT
OVCTPUKT ryBepHboOpY,
HacToALM 1 nacT
AupeKkTopu Ha PU

1 centemspu

U3K/IIOUUTENHA CNyXKba
Ha PoTtapu
doHpaumnTa

cBeTa Ha roguvHa
(Hocutenn Ha MMoueTHa
rpamota 3a  3HauMma

cnyx6a)

PotapuaHcko oTauume | EGUH 6payeH napTHbOP | AUCTPUKT ryBEPHbOP 15 aHyapu
33 cnyxba Ha 6payeH | uau napTHbOP Ha
napTHbOP/NapTHLOP poTapuaHeu, OT AUCTPUKT
3a roguHa
Otanume 3a cnyxba 3a | PotapuaHum, KouTo | Bcekn potapuaHel, 1 HoemBpu
CBAT 6e3 OETCKN | OTroBapAT Ha Kputepumnte
napanuy
lNoyeTHa rpamoTta 3a | EauH  poTapuaHey, oOT | JAUCTPUKT ryBepHbOP TekyLwo
3HaYMma cayxkba Ha | AUCTPUKT HA rogMHa
Potapu ¢oHpauuaTa
OTnnume 3a Jo 50 porapuaHum B | JUCTPUKT ryBepbop ¢ 15 HoemBpHn

noaxpenarta Ha ABama
poTapuaHum (M3nCKBa ce
oaobpeHne, nasallo
M3BbH AUCTPUKTA Ha
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HOMMWHUpPaHUSA)

Otanume 3a cnyxkba Ha | Jo 20 poTapuaHumM Ha | AUCTPUKT ryBepHbOP Tekywo

Potapu ¢oHpauuaTa OUCTPUKT

Ha AUCTPUKTA

OTnunume 3a angepcrteo | EauMH poTapuaHew Ha LONCTPUKT ryBepHbOp TeKkywo

B NpodecnoHanHaTta OVCTPUKT 3@ roanHaTa

cnyxba

Harpagu 3a knyboBeTte
MNpe3snpeHTCcKaTa Potapu Kny6oBe, | AUCTPUKT ryBEPHbLOP CpepgaTta Ha
noYyeTHa rpamoTa Potapakt knybose mu anpwun:
NHTepakT Knybose KnyboseTe

nogasar
NMOMbAHEHNTE
dopmynapu go
cgoa Al 3a
y40CTOBEPABAHE

Harpaga Ha PU 3a Potapwu knybose ONCTPUKT ryBepHboOp 15 mai

pa3suTUE U

pa3wupaBaHe Ha

Y/IEHCTBOTO

Otnnume Ha PU 3a Potapwu knybose LANCTPUKT ryBepHbOP 15 anpuvn:

MHULMATUBM 33 nogasaHe oT

pa3BuUTMeE Ha Knybosete 4o

Y/IeHCTBOTO Aar

MpusHaHne ot PU 3a

Potapwu knybose

LONCTPUKT ryBepHbOP

15 mam - 30

yBenyeHue Ha tOHU
YNeHCcTBOTO B Mo-

ManbK Knyb

Otninume 3a roasmo | Potapu knybose LNCTPUKT ryBepHbOP MpesnaeHTbT Ha

NoCTUXXeHune

PU

OTAnuMA 3a GUBLLKM CTUNEHAUAHTH

fogMwHa Harpaga 3a
acoumauuure Ha
6uBLIMKTE
CTUNeHAMaHTU Ha Pd

EaHa  acouuaums  Ha
BUBLIN CTUNEHANAHTU Ha

P

Bcekn poTapuaHey, wau
6UBL CTUNEHAWAHT Ha P®,
noaKpeneH oT
pervoHanHus
KoopguHaTop 3a PP

15 HoemBpH
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Harpaga Ha Potapu
doHaaumsTa 3a
rnobanHa cay»ba Ha
6UBLUM CTUNEHANAHTU
KbM YOBEYECTBOTO

EavH 6uBW cTMNEHAMAHT
Ha ®oHAaumATa

MNoneunTtenute Ha
doHpaumAaTa,
pervoHanHuTe
KOOPANHATOPM Ha
doHaaumaTa Ha PoTapu,
AUCTPUKT r'yBEPHbOPUTE
Wnu npeacenaTennTe Ha
NOKOMUTETUTE Ha
AUCTPUKTUTE 33 bMBLUNTE
CTUNEeHANAHTH

15 HoemBpm
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MpunoxeHune 11: OTroBOpHOCTU Ha KNyBHMA npenogaBaTern

3a 1a rapa"Tupare, ue BalUAT KJIy0 MMa oOIIMPEeH IU1aH 3a 00y4eHHe, BalusAT KIIyd MOXe 1a
Ha3Ha4M npenojasareln Ha kiyoa. [IpenogaBarensaT Ha ki1yba ciesiBa 1a pabotu ¢ dopaa u
KOMHCHHTE Ha KJIy0a, C Balllisl aCUCTEHT I'YBEPHBOP, C KOMHUTETA Ha JUCTPUKTA 32 00y4CHHE
U JUCTPUKT T'yBEpHbOPA 3a MOJAKpena u uaeu. [lombiiHeTe cieHaTa aHKeTa 3a OLCHKa Ha
Ki1y0a, 32 ]a IOMOTHE Ha Bac ¥ MperoiaBarelis Ha Ballus KIy0 Jia IUIaHUpaTe TOIMHATA.

C kakBO ce 3aHMMAaBa NpPeNnoAaABaATeJAT HA Kiyda?

0 Onpenenst kakBo o0yueHHe € HE0OX0IMMO Ha YICHOBETE

0 Ilnanupa mo exHa nporpama Ha Mecell 32 BCHYKU YJICHOBE

O Cpema CC C HOBHU U MOTCHIHUAJIHA YJICHOBEC IO CIMHUYHO WJIM Ha MAJIKH I'PYIIH
O YnpasiisiBa HacCTaBHUYECKa IporpaMa

o IIpoBexkaa mporpama 3a pa3BUTHE Ha JIUJEPU

0 Ilomara 3a cTpaTeruyeckoTo MjiaHupaHe

|

|

|

Koii n3BbpumiBa 00yyenunero?

o IlpenonaBarensr Ha ki1y0Oa

0 UieHoBeTE HA KOMUCHUU

0 YUneHnosere Ha Ki1y0a

O BBHITHY npenogaBaTeny WM eKCIIePTH 10 AaJieHa TeMa

O

O

O

Kora me ce u3pbpimm o0y4eHueTo BbB Balus Kiayo?
o Ilo Bpeme Ha CeAMUYHUTE Cpeln

o Ilo BpeMe Ha acamOiienTe Ha KiyOa

0 B cBOOOHOTO BpeMe Ha 4IeHOBETE

O

O
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Benexku:
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5 AHraxxupaHe Ha Knyo6HUTe 4fieHoBe

OCHOBHWUTE M3TOYHWUUM 33 YIEHCTBOTO BK/OYBAT ,PHbKOBOACTBO C M3TOUYHWUUMTE 33 pPa3BUTME HaA
yneHcTBoTo” (417) M MHCTPYMEHTUTE 33 OLLEHKA Ha Kayba, OHNalH NPUIOXKeHUe 3a aHan3MpaHe Ha
TEHAEHLMNUTE B YNEHCKUA CbCTaB Ha Kyba.

CniocoOHOCTTa Ha Bamus KI1yO Ja CIIy»HU Ha 00IecTBOTO, /1a moarnomara Porapu donmamnusata
Y JIa pa3BUBa JIUJEPH € MPSKO CBbpP3aHa ChC CUJIaTa M pa3MEPUTE Ha BalllaTa WICHCKa 0a3a.

OTroBopHOCTU
KaTo npe3neHT eexT Bue uMaTe CICIHUTE OTTOBOPHOCTH 3a Pa3BUTHE HA WICHCTBOTO:

* Ha3HauaBaHe U cpellla ¢ Balata KOMHUCHS 32 WICHCTBOTO Ha KiTy0a

* OreHKara Ha HACTOSIIOTO ChCTOSHUE HAa WICHCTBOTO HA BAIlIUs KIYO W KaTo MPETiie/
Ha JIBJIFOCPOYHHUTE LIEJIH 32 YWICHCTBOTO HA BaIlllUs KIIyO.

* OmnpenensiHe Ha BalIWTE TOAWIIHM IEM Ha KiIyO0a 3a YJICHCTBOTO, KOHUTO Ca B
MOJIKpEIa Ha JBJITOCPOYHHTE IIEJIH, KaTO M3MOJI3BaTe PbKo600Ccmeomo 3a nianupaue
Ha eghexmusnu Pomapu xnybo6e M Kato cboOpa3UTe TOMUIIHUTE IIETU 32 YBEINYCHUE
Y 33/Ibp’KaHe Ha WICHCTBOTO C IEJIUTE Ha JIUCTPUKTA

*  OmpenernsHe U OCHIIECTBSIBaHE HA HOBATOPCKH U KPEATHBHU CTPATETHUU 32 HAOWpaHE U
3a]bpyKaHEe HA KIIYOHH YJICHOBE

» Peknamupane Ha 00pa3oBaHUETO U OOYYEHUETO 3a YICHCTBOTO B KiIy0a U JUCTPHUKTA
3a BCHUYKHM €Tald Ha YJICHCTBO, BKIIOYBAIM OOy4YeHHE Ha IEPCIEKTUBEH, HOB U
HACTOSII WICH

= TobpceHe Ha BB3MOXKHOCTHU 332 OpraHU3MpaHe Ha HOB KJIyO BHB BalaTta o0yact

EanH oT TpuTe npuoputeTa Ha CTpaternyeckus nnaH Ha PU e ga noakpena v 3acuaea knybosete. PoTapu
KnyboBeTe ce Hacbp4yasaT Aa

* [loowpsBaT KAYOHUTE HOBOBbBEAEHMSA U MbBKABOCT

=  BanaHcupaT AelHoCcTUTe B pasHoobpasHa cnyxba

= [lonynsapu3MpaT pasHOO6pPa3METO Ha Y/IEHCKUA CbCTaB

" [lopobpsaBaT NPUBANYAHETO M 334bPXKAHETO Ha Y/IeHOBE
=  Pa3BuBaT AnAepU

=  CrapTupar HoBM Knybose

= /ImaT aKkTyaneH cTpaTermyecky naaH
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Komucusa 3a yneHcTBoTO

KinyOHaTa xomucHsl 10 YJIEHCTBOTO € OT CBIIECTBEHO 3HAUYEHHWE 3a DPEATU3UPAHETO Ha
KIIyOHUS TUTaH 3a pa3BHTHE Ha WieHCTBOTO. OCHOBHATa i poOJs € yCIenIHO Ja Halupa,
3aabppka U 00pa3oBa KIyOHHUTE 4jeHOBe. Bammar xkiy0 Moke Ja HampaBH IPOMEHHU B
MpaBUJIHHMKA CH, 32 Jla OTpa3siBa CHEHM(PUUYHUTE OTTOBOPHOCTH HA Ta3uW KOMHUCHS, KaTo ce
N00aBAT U MOJKOMHUCHH, aKko € HeoOxonumo. Buxte [Ipunoxkenue 9 3a mpuMepHa CTpyKTypa
Ha Komucuute. UleHoBeTe Ha KOMHUCHUATA IO YWICHCTBOTO CJIE/IBa J]a KOOPIAWHUPAT yCUIIUSATA
CH C YJICHOBETE Ha Jpyrure KJIyOHM KOMHUCHH, 32 J]a yBEIUYaT MaKCUMAaJHO Bb3MOXHOCTUTE
3a yBEJIMYEHUE HA YWICHCTBOTO.

MnaHMpaiTe cpewm M AeMHOCTH, KaTo CnasBaTe MeceLa 3a YIEHCTBOTO U pasLnpeHUeTo (aBrycT) u
MeceL,a Ha HOBWTE MOKOJIEHUSA (cenTemBpHm).

B kxoMucusita 3a WIECHCTBOTO Ha3HAYETe poTapuaHii, KOUTO UMAT CUJIHU BPB3KU B PA3JIMIHU
clIoeBe Ha OOIIECTBOTO M CE MHTEPECyBaT OT MOJOOPSBAaHETO HA OMUTA MO OTHOLICHHWE Ha
YJICHCTBOTO 3a KIyOHHTE uwieHOBe. UNeHOBeTe Ha Ta3uM KOMHCHS TpsOBa Ja XapecBaT
paborara ¢ Xopa u Jia IpuTexkaBar 100po mo3Hanue 3a Porapu.

HpaBeTe CIIpaBKH PC€AOBHO € KOMHUCHATA 3a YICHCTBOTO JajIkd Ca HCO6XOI[I/IMI/I HOBH
CTpAaTCTruM 34 IIOCTUI'aHC Ha BAIIUTC LCJIW Ha YJICHCTBOTO.

Bamara xomucus 3a 4I€HCTBOTO NMa CJICIHUTEC OTTOBOPHOCTH :

» JlocTurane Ha IeaWTEe Ha Kiy0a MO OTHONICHWE HA WICHCTBOTO, KAaTo H3IO0J3a
Pvrosoocmeomo 3a nnanupane na ecpekmuenu Pomapu knyboge

* OchbliecTBsiBaHE Ha KIYOHOTO 0oOpa3oBaHHe M OOy4eHHME OTHOCHO 3HAYMMOCTTa OT
MPUBIIMYAHETO ¥ 3aM1a3BaHETO HA WICHOBE

= JlpoBexxaaHe Ha MpOoy4YBaHMA Ha KiIacH(UKALMUTE, 3a Jla C€ TapaHTHpa, Ye KIyOHHUTe
KITacH(pUKaIMK OTpa3siBaT aKTyaTHUTE TEHACIMU B OM3HECA U MECTHATa OOITHOCT

* l3roTBfHe Ha IUIAaH 3a JCHCTBME IO OTHOIIEHHE HAa WIEHCTBOTO 3a IOBHILIEHA
aKTUBHOCT Ha WICHOBETE, KOMTO J1a BKJIFOYBA MMPOYYBAHE HA WICHOBETE W BHBEKIAHE
Ha MMPOMEHH B OTTOBOP Ha MH(OpMAIUATA, IPEAOCTaBEHa OT YIEHOBETE

* OrmeHKa Jamy YCWIMATA 32 PAa3BUTHE M 3alIa3BaHETO HA YICHCTBOTO ca €()EeKTUBHU U
yCIEIIHU

= J3roTBsiHe Ha IUIaH 3a JACHCTBME Ha KiIy0a, 3a Ja CTaHE TOW CIOHCOp KIyO 3a HOB
KJIy0, OpraHn3upas B 0OIIHOCTTA

MeTroamwiHaTa UCTOpUA Ha Kayba B BbB BPb3Ka C Y1EHCTBOTO MOXKeE Aa ce Hamepu B ,,JocTbn 3a
yneHose”.

OueHkKa Ha Bawwusa Knyo6

Karo npesuzneHT enekT me padotute B OJIM3KO CHTPYIHUYECTBO C Ballara KOMHCHUS 3a
YJICHCTBOTO 32 OLIEHKA Ha HACTOSIIOTO ChbCTOSIHUE HA BalllMs KIIy0 U 3a IJIaHWpaHe Ha LIeH 32
YJIEHCTBOTO, KaTo M3MON3BaTe Pukogoocmeomo 3a niawupane Ha egexmusnu Pomapu
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knybose (Ilpunoxxkenuwe 2) U Ipyrd MHCTPYMEHTH 3a OIEHKA Ha WICHCTBOTO OT [lomowHu
cpedcmeéa 3a oyenka Ha KIyba Ha WWW.rotary.org. 3a ma pasdepere TEHACHIMHTE B
YJICHCTBOTO Ha KJIy0Oa:

= [IpernenaiiTe 1bArOCPOUHUTE LENIN HA BN KIIyO

= [lpernenaiiTe NETTOJUIIHOTO JOCUE 3a YJIEHCTBOTO U TEHACHLMUTE HA Ballius Kiyo
(cratucTHKa 3a 3ama3BaHe Ha WICHOBETE B KiIyOa, Opoii Ha HOBUTE YICHOBE, OpOil Ha
HOBHUTE 4IEHOBE, KOMTO OCTaBaT ¢ Kiy0a, Jand BalUAT KIyO IpeacTaBiisBa
O0IIHOCTTA B IeMOTpa)CKU acreKT).

* Hamnpagsere npoy4BaHe Ha K1acu(UKAUUTE KOJIKOTO MOKETE [10-paHo Mpe3 roJuHara,
3a J1a OIPe/IeIUTE HE3aIbJIHEHUTE IPOQECUH, IPEICTABEHH B OOIECTBOTO

= KoHcynTupaiite ce ¢ Ballus IUCTPUKT T'yBEPHbOP, ACUCTEHT I'YBEPHbOP, NJUCTPUKTEH
npejceaares o WIEHCTBOTO WM POTApUAHCKUS KOOPAUHATOP, KAKTO € IMOAXO0IAII0

= [lomynspusupaiite y4aCTUETO B IUCTPUKTHHS CEMHUHAP 3a YICHCTBOTO

MHbOopMaLma 33 KOHTAKT C POTapMaHCKMA KOOPAMHATOP, 06C/YKBaLL, BalUMA PETMOH, MOXKETE 4a
HamepuTe Ha Www.rotary.org.

CJ'IG,I[ KaTO BEAHDBIK CTC OLUCHUIN UCTOPpUATA U TCHACHIUHUTC BbB BalllUA KJ'IY6 H CTC oUCpTaIn
OeanuTe 3a 4YICHCTBOTO, BHC TpH6Ba Ja pa3pa60THTe IIJ1aH 3a ﬂeﬁCTBHC 3a Ha6HpaHe u
3a11a3BaHC Ha YJICHCTBOTO.

Pa3HooOpa3sue

YUneHCTBOTO Ha Ballus KJ'IY6 TpH6Ba TOYHO Ja OTpa3sBa 06H_[eCTBOTO IO OTHOIICHHUEC Ha
HpO(l)GCI/I}I, BB3pacCT, IMOJT U CTHOC. Enun HauwH na MIpoBEKAATEC PCAOBHO IIPOYYBAHE Ha
KJ'IaCI/Iq)I/IKaI_II/II/ITe 1 OLICHKH Ha pa3HOO6p8.31/ICTO B YJICHCKHA ChCTaB, TaKa 4€ BAIIHUAT KJ'Iy6
TOYHO Ha OTpa3sBa 06H_IeCTBOT0. TI'omsamorto pa3H006pa3He OT YJCHOBC BBHB Balllusid KJ'IY6
O3Ha4YaBa MIUPOK 00XBaT OT ONHUT W IO3HAHHE 3a BaIIUTE yCuisa 3a cny>1<6a n MOXE aa
JOCTHUTHEC IJI0TO HACCJIICHUEC BBB BalllaTa O6HIHOCT.

[TonuTukara Ha PU 3a0bpaHsiBa orpaHu4eHus Ha 4ieHCTBOTO B PoTtapu kimyboBe, OazupaHu Ha
I0J1, paca, IBAT, BApa WIN HallMOHAJIeH pou3xoJl. Buxre npaBunnuka Ha PU, unen 4.070. 3a
noseye uHpopMaIusi.

HabupaHe Ha uneHoBe

HoBute wieHoBe HOCIT BaKHU IMOJI3H 3a KJ'IY6a, KaTO CBCXKHW HACU U CHEPrusd, HapaCTHaI
KamaruTeT 3a CIy0a Ha 00IIeCTBOTO M OBIENIH JIMJIEPH, 3a Ja C€ OCHUTYPH JIBIATOCPOUYHA
MIPUEMCTBEHOCT Ha KITyOOBeTe.
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3a Ja HaChbpUYNUTC YICHOBCTC HA BalllUAd KJ'IY6 Ja KaHAT HOBH YJICHOBC, pa60TeTe C KOMHUCHUATA

10 YJICHCTBOTO 110 CJICAHUTC HAYHNHMU:

Hanpagete Opomrypa 3a ki1y0a U sl pa3pocTpaHeTe Cpel] MEePCIeKTUBHUTE YJICHOBE B
su1aTa OOIIHOCT.

[Monmynsipusmupaiite Bamms Kiy0 W HETOBHTE CHOUTHS CpeJ MPHUATEIN U CEMEHCTBa,
KaTo M3I0JI3BAaTE CAUTOBETE 3a paboTa B MpexKa.

[TpuBnuyaiiTe 4iIeHOBE, KOUTO OTPaA3sABaT Pa3sHOOOPA3METO HA MECTHATa OOIIHOCT 3a
BCEKH KITyO.

Paborere 3a peanu3npaHeTo Ha HOBATOPCKU HOBM IPOEKTH, KOUTO NOPAKAAT HHTEPEC
B O0IIECTBOTO.

[TorepceTe OMBIINTE yYacTHULIM B porpaMmuTte 3a HoBute nokosieHus.

MNMoceTeTe 06MeHa Ha Hal-JO06pPUTE NPAKTUKMU MO OTHOLLIEHME Ha Pa3BUTMETO Ha YIEHCTBOTO Ha

www.rotary.org, 3a Aa ce 3ano3HaeTe C YCU/IUATA 3a YIeHCTBOTO, KOUTO Cca I'IpOpa60TMI'IVI B Apyru

Knybose.

OTtroBopHOCTU

Karo MNpE3UJACHT Ha KJ'IY6a, BHC HMMATC CJIICAHUTC OTTOBOPHOCTHU 3a Ha6I/IpaHeTO Ha HOBH

YJICHOBC:

PvkoBosieHETO Upe3 mpuMep, JTMUYHOTO HaOMpaHE Ha HOB WIEH M HAaChbpYaBaHETO Ha
BCEKH 4JICH Ha KJIy0a Jla HampaBU ChIIOTO

Ha3nauaBaneTro Ha aKTUBHU U 3HACIIX pOTapraHld B KOMUCHATA 3a YWICHCTBOTO
[ToctaBstHETO HAa aMOUITMO3HU, HO TIOCTHYKUMH 11€JTH 32 HAOMpaHe Ha YJICHCTBO
[TpoBexmanero Ha acamOiiest Ha KiTy0a 3a YCIEIIHUTE CTPAaTEeruu 3a HabupaHe
HacbpuaBane Ha MBIHOTO MpeACTaBIHE HA pa3HOOOpa3nueTo B 0OIIECTBOTO
HacvpuaBane Ha uieHoBeTe Ha Kiyba na oOckxaaTr Porapym u HEWHUTE WETH C
MpUATENIM, CEMEUCTBO M KOJETH M Ja KaHAT KBATM(PHUIMpPAHW KaHAUJIATH Jia Cce
MPUCBHEANHAT KbM PoTapu

Peknama Ha BHUMaHHETO Ha OOIIECTBOTO Ha BAIIUTE KIyO U JeifHOCTH

OTtnuyaBaHe Ha YICHOBE HA KIy0a 3a CHOHCOpPHpaHe Ha HOBU YJICHOBE

3ana3BaHe Ha 4YJieHoBe

3a)11)p>1<aHeTo € CbhbIIO TOJIKOBA BA)XHO, KAaKTO W MNPHUBJIWYAHCTO Ha HOBH YJICHOBC. 3a Ja

YBCIUYUTC U NOAABPIKATC YICHCKHUA CbCTAaB HA KJ'IY68., OTKpHﬁTe 3amo OUBILIMTE YJICHOBE Ca

peuinin aa HaIlyCHAT KJ'IY68.. Hacrosmute YJICHOBC, KOHUTO Ca OTAaACHHU, aKTHBHH H

MOTUBHPAHU, IS HAIIPABAT KJ'Iy'68. 10-3a0aBEH U € IO-BCPOATHO Ja NPUBJICKAT HOBU YJICHOBC.

H3non3Baiite I/IHCprMCHTI/ITC 3a OIICHKa Ha KJ'IYGOBCTC, 3a Ja OTKPUCTC CUIIHUTEC U cinabure

CTpaHU Ha BallUA KJIy'6 1O OTHOIICHHUEC Ha 3alla3BaHCTO Ha YJICHOBC, a CJICO TOBa pa60TCTC C

KOMUCHSATA IO WICHCTBOTO, 3a 1a OCBIICCTBUTC CTPATCTUUTC 3a CIIPABAHEC C TC3U HpO6HCMI/I.
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OTroBopHOCTH

Karo MNpE3uJICHT Ha KJ'IY6a BUC€ HMATE CJICAHUTC OTrOBOPHOCTH 3a IIOBHUIIABAHC Ha
BHUMAaHHUETO OTHOCHO 3HAYCHUECTO HA 3aABPKAHETO HA YICHOBETC HA KJ'IY6aZ

= PenoBHO OlleHsIBaHE HA cpejaTa BbB Balllus KIIyO, 3a Jla ce YBEpHUTE, 4e € MOAXO 1A
3a KJIyOHUTE YJICHOBE U MECTHATa OOITHOCT

* MojepHHU3UpaHe HA MPAKTUKUTE U MIPOLICAYPHUTE HA BaIlHsl KIIy0, 3a 1a ObJaT IrbBKAaBH
Y JIa MOTaT Jia MOCPEIHAT MOTPEOHOCTUTE Ha padoTeIuTe MPpoheCHOHATUCTH

= [IpenocraBsHe Ha pa3HOOOPAa3HU BB3MOXKHOCTH 32 KIYOHHTE YICHOBE Ja Y4acTBaT B
KJIyOHHUTE KOMHCHH U IIPOEKTH, paboTa B MpPEKa U pa3BUTHE HA JIHJICPH

*  OTHOIIEHUE KbM TMOCTOSIHHOTO 00pa3oBaHue M 00y4eHUE 32 YICHOBETE KAaToO PEelIOBHA
KJIyOHa IEHHOCT

» KoopauHupane Ha yCWIHATa HAa KIYOHHTE KOMHCHH 32 WICHCTBOTO, BPB3KUTE C
OOIIIECTBEHOCTTa M INPOCKTUTE, 3a Ja ce MHoao0pu paborara IO 3aabpKaHe Ha
YJICHCTBOTO

* BkJIIOYBaHETO HA pOoTapUaHCKa MHPOPMALIUS OT MECTEH M MEKIYHAPOJICH XapaKTep B
CEeAMUYHHUTE CPEelIy Ha Kiy0a

* OmiMuaBaHEe Ha CbHILIECTBYBAIIUTE YJICHOBE 3a TEXHHUA HPUHOC B MPOEKTUTE H
JNEHHOCTUTE Ha KiTy0a

Bceku wieH Ha Bamus KIyO ciie/iBa Ja UMa aKTHBHA POJIS B MPEJCTABIHETO M IMOCPEIIAHETO

Ha HOBM 4JCHOBE B KiyOa. Ha3Hauere MeHTOp 3a BCEKHM HOB 4JCH, 3a Ja YJIECHHUTE
aJanTUPAHETO UM B KIIyOa.

CnoHcopupaHe Ha HOBM KIyboBe

Bue 1ps6Ba nga mo3HaBaTe BB3MOXKHOCTHTE 3a OpraHM3UPAHETO HAa HOB KiIy0 BBHB BallaTa
o0yacTt, KaTo HallpuMep rpymna OTJaJeHU pOTapUaHIU, KOUTO OMXa MCKalli /1a Ce CpEIlHaT B
pa3aMYHO BpeME€ WM J€H, WIM NbK Ipylna aKTUBHU M AHTAKUPAHU TNPEICTABUTEIU Ha
MeCTHaTa 0OLTHOCT, KOUTO HE MOTaT Jia ce CpellarT ¢ Ballus Kiy0 B onpeeseH s JeH 1 Jac.

Ako BamuAT KiIy0 crnoHcopupa HOB Porapu kiiy0, BB3/IOXKET€ Ha WICHOBETE CJIEIHUTE
OTTOBOPHOCTH:

= [lognomaraHe Ha CIeLIMAIHUS MPEIACTABUTEN B IUIAHUPAHETO U OPraHU3UPAHETO Ha
aIMUHUCTPATUBHUTE MIPOLIECH Ha HOBUS KITYO

= [lomomur mpu OpraHU3UPaHETO HA IPOTPAMU U MPOEKTH HA HOBHS KITYO

= JloknmagBaHe Ha MTUCTPUKT TYBEPHBOPA MPe3 IIbpBaTa TOJMHA Ha HOBHS KITy0, KaKTO ce
M3UCKBa

= Ciyx0a KaTo MEHTOp Ha HOBHUA KIyO 3a HaW-MajKoO JBE TOAWHHU CJ€I HETOBOTO
IpruemMase 3a 4jieHcTBo B PU

3a moBeve WH(pOpMALHS TOTHPCETE BAIIUs AUCTPUKT TYBEPHBOP, KOMHUTET Ha TUCTPUKTA IO

WICHCTBOTO UJIM KOMUTET HAa JUCTPHUKTA I10 pa3INPCHULCTO.
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Mpu3uB 3a gencrene

Kak 61 MOTBJ1 BamusT KIIy0O J1a CTaHE MMO-MHOBATUBEH U I'bBKAB?

KaxBu ca nnanuTte BU OEJIK 3a YJICHOBETC Ha KJ'IY6a?
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Benexku:
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6 NMNonynapuanpaHe Ha Bawua knyo6 u Potapu

OCHOBHWUTE U3TOYHULLM OTHOCHO YCUAMATA 3@ BPb3KM C 0OLLLECTBEHOCTTA BKIOYBAT ,EQEeKTMBHO Bpb3KM C
obuecTBeHOCTTa: pbKOBOACTBO 3a PoTapu knyboseTe” (257) n OHNaMH meaueH LeHTbp Ha PoTapu,
KbAETO KaYeCcTBEHUTE FOTOBM 3a Ny6/IMKyBaHe MaTepManu morata ga 6baat pasriesaHu u
AayH/oyaBaHW 6e3niaTHo.

POTapI/I € BoJfllaTa CBCTOBHA OpraHU3alus 3a XyYMaHUTApHa CJ'Iy>K68. n ciacaBa Ja C€
MOomyJigIpu3rupa KaTO TaKaBa. Koraro XOopaTra IMO3HAaBAT H3KIKUYUTCIHUTC XYMAHUTAPHU
IIOCTHXKCHHS Ha POTapI/I KHY6OBCTC U JUCTPUKTHUTEC, TC YBaKaBAT OpraHU3alusATa 3a IIPpUHOCA
1 KBbM O6HIOHCTTa U IPOABABAT IMO-TOJIAMa 3aMHTCPCCOBAHOCT Aa CTaHAT 4acCT OT HE.

Bcekn Porapu kny0 cneaBa ga M3rOTBM M U3NBJIHM YCIEUIEH IJIaH 3a BPB3KH C
OOIIECTBEHOCTTa, 3a Jla 3al03Hae MecTHaTa OOIIHOCT ¢ Kiyba M opranuzanusarta. Yact ot
poJIsITa BH Ha KIIyO€H MPE3HUIEHT € /1a C€ MOTPIDKUTE 32 MOJOKHUTEITHUS IMyOIMueH UMHDK Ha
KiTy0a B oOmiHOCTTa M Ha PoTapu no ceera.

OTtroBopHOCTU
Karo MPE3UICHT CJICKT, BUC UMATC CJICIHUTEC OTTOBOPHOCTH 3a BPB3KHU C O6HleCTBeHOCTTaZ

* HasnauaBaHe 1 cpelia ¢ Bamara KOMUCHS Ha KiTy0a 3a Bpb3KH C 00IIECTBEHOCTTa

» Tlpernmen Ha HACTOSIIUTE WHHUIIMATHBU Ha KJIyOa 3a BPBH3KH C OOMIECTBEHOCTTA, KATO
usnonsBare Pwrkosodcmeomo 3a nianupane Ha epexmusnu Pomapu xiy6ose
(TTpunoxenue 2)

» OmnpenensiHe Ha 1EMd 3@ BPB3KA ¢ OOMIECTBEHOCTTa, KAaTO  H3IOJI3BATE
Pvrosoocmeomo 3a naanupane na epexmuenu Pomapu knyboge

» TapaHTHpaHe, 4e BAIIUAT KJIy0 MPOBEXK/IA MPOEKTH U JCHHOCTH, KOMTO I MPHUBJIEKAT
MOJIOKUTETHOTO BHUMAHUE Ha MEMUTE

Karo NpE3UICHT BUC UMATC CICAHUTC OTTOBOPHOCTHU 34 BPB3KHU C 06H_[CCTBCHOCTTE[Z

- Cny>1<6a KaTO I'OBOPHUTCI Ha KJ'IY63., KOTaTO TOBOPUTC C MCAUUTE HUIJIM ONPCACIITHCTO
Ha 4JICH Ha KJ'IY63 Ja CIIy>KH KaTO T'OBOPUTEIT
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= QOcwurypsiBaHe Ha PEIOBHU HOBUHU 3a OM3HEC M TPAKIAHCKUTE JUACPHU, MIIATUTE XOpa
W JPYTH OpraHu3aldd OTHOCHO MHcCHATa Ha Porapum u paborara Ha Kiyba 3a
00111ECTBOTO

» (Cp31aBaHe Ha BPB3KH C MECTHHUTE MPEACTABUTEIM HA MECTHHTE MEIUM M JIPYTH
OpraHu3aIiu

» HachpuaBaHe Ha 4ICHOBETE Ha KJIy0a Ja THPCAT BB3MOXKHOCTH 3a JOIBIHHTCIHH
MTOMOII ¥ MTOCTI>KEHUs Ha Porapu upe3 nmuyHu, 6u3Hec v npoecHoHATHA KOHTaKTH

=  CrpeMex KbM pasriiacsBaHe Ha YCICIIHU MPOSKTH 3a CIy»0a WU JPYrd JCHHOCTH,
KOUTO WIIOCTPUPAT MUCHUATA U MIOCTHKEHUATA Ha PoTapu

» M3nosi3BaHe Ha COIMAIHUTE MEAWH, 3a Ja MHPOPMHUpATE OOIIHOCTTA 3a KIyOHHUTE
CHOUTHA U JEHHOCTH

C edexkTHBHY BPB3KH ¢ OOIIECTBEHOCTTA BAIIUAT KITy0 I11e MOKeE Ja

= [lomoOpu myOnuyHUS UMUK Ha Ki1yOa

= [leyenu mojgkpena u peCypcH 3a MPOCKTH

*  3rpaxnia Bpb3KHU C IPYTH OOIIECTBEHH OPTaHU3aIIuU

» [IpuBnuua KBaTU(PUITUPAHU WICHOBE

»  OmiryaBa wieHOBeTe Ha PoTapu 3a TEXHUSA IPUHOC KbM OOIIECTBOTO UM

= Kopurupa HeBepHUTE MPEICTaBH HA OOIIHOCTTA OTHOCHO Barus Kiryd u Porapu

EaunH ot TpuTe npuopuTeTa Ha CTpaternyeckuna naaH Ha PU e ga nogobpu nybanyHMA MMUOXK U
pa3sno3HaBaemocT. PoTtapu knyboseTe ce Hacbp4yasaT Aa paboTAT 33

e YHudMuMpaHe HA pa3no3HaBaHETO Ha 0bpasa 1 mapkaTa

e [lybanyHOCT Ha cay»kbaTa, HacoYeHa KbM AelcTBUE

e T[lonynspusnpaHe Ha OCHOBHMUTE LLEHHOCTH

e AKuUeHTMpaHe BbpXxy NpodecroHanHaTa cayxba

e T[lonynspusnpaHe Ha Bb3MOXKHOCTUTE 33 paboTa B MpeXKa 1 AeMHOCTU C No4nNuc

Komucusa Ha knyba 3a Bpb3Ku ¢ obLecTBeHoOCTTa

Komucusita Ha kiyba 3a Bph3KH ¢ 00IIECTBEHOCTTA TpsiOBa Ja pa3paboTH U U3ITBIHU TIJIaH 3a
ocurypsisane Ha uH(poOpMainus 3a OOIIECTBOTO OTHOCHO PoTtapu u ga momynsipusupa
JNEHHOCTUTE U MPOEKTUTE Ha Bamus ki1y0. Karo ocHoBeH roBoputen Ha Bamus Kiy0, Bue
TpsiOBa Ja moMaraTe 3a OCBIIECTBSIBAHETO U TIOCTOSIHHO J1a OLIEHSBATE BAIllMs TUIaH Ha KIyda
3a BPB3KH C 00IIECTBEHOCTTA. BKITIOUeTe KOMHUCHSITA 32 BPB3KHU C OOIIECTBEHOCTTA KbM IMETTE
IIOCTOSIHHU KOMHWCHHU Ha Balllus KJ'IY6. Bue moxere CbII0 Ja AOIBJIHUTC IpaBUJIIHUKA Ha
KiTy0a, 3a J1a oTpassiBa crienu(UIHUTE OTTOBOPHOCTH Ha Ta3u KOMHCHS, KaToO JTOOABUTE U TIOT-
KOMHCHH, aKO € HYXKHO.

Koraro HaznauaBate koMucus Ha KiyOa 3a Bpb3KHU C 00IIECTBEHOCTTa, U30epeTe poTapHuaHIy,
KOUTO ca JOOpW TOBOPHTENH, T€3HM, KOUTO UMaT 100pa apTUKyIIanus U 1mo3HaHus 3a Porapu
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WNHuTtepHembHba U Bamms Kiyd. 3a mpeacenarenl Ha KOMUCHATA, U30epeTe WIeH Ha Kiyoa,
KOWTO MMa Ipo(heCHOHAJICH OITUT C BPB3KH C OOIIECTBEHOCTTA U € HASICHO C MECTHUTE MEIHH.

3a mnoBeue wuHpopmamnus BuxkTe «HappuHumk 3a KiIyOHaTa KOMHUCHS 33 BPB3KH C
obmectBeHocTTay (226C).

Komucusara nHa Bamms KJ'IY6 BPB3KH C O6H.I€CTB€HOCTTa HMa CJIICAHUTE OTTOBOPHOCTH:

» JlocruraHe Ha KIyOHHTE II€JIH 332 BPB3KH C OOLIECTBEHOCTTA 32 MPECTOSIIATa TOIUHA
(BMXKTe pasjiena 3a BPb3KH C OOIIECTBEHOCTTA OT PbK0800Cmeomo 3a nianupane Ha
epexmuenu Pomapu kiybose B IpUIoKeHUE 2)

» 3ano3HaBaHe ¢ U3MOYHHUIMTE HA P OTHOCHO BpB3KUTE C OOIIECTBEHOCTTA

» JloBumiaBaHe Ha IMO3HAHWTA 3a JACHHOCTHTE Ha Kiyba cpell WICHOBETE Ha Kiyoa,
MEIUHTE U [IHPOKATa OOIECTBEHOCT

* 3acuiBaHe Ha MPOEKTHTE U ACHHOCTHUTE, 3a JIa CTAaHAT IO-IIPUBJICKATEIIHYU 32 METUUTE

» CpciicTBHE 3a Ch3JaBaHE Ha OOIIECTBEH WMH/DK, JOMPHHACSIN 332 Pa3BUTHETO Ha
YJICHCTBOTO

EdexTuBHUTE BpB3KHM ¢ OOIIECTBEHOCTTa M3UCKBAT BpeMe, paboTa u 1uiaHupane. [InansT 3a
JelicTBUe, KOMTO BallaTa KOMUCHS 3a BPB3KH ¢ OOIIECTBEHOCTTA pa3padoTBa Mpean HadyainoTo
Ha poTapHaHcKaTa rojiiHa TpsOBa /1a € HaCOUEH KbM ChOTBETHATA ayAUTOPHSI, CTPATETUUTE U
UHCTPYMEHTHUTE, IPOEKTUTE U IEHHOCTUTE, KOUTO I1I€ C€ MPEJCTaBAT. 3a HoBeue uHpopManus
OTHOCHO KOMITOHEHTHUTE Ha BPB3KUTE C OOIIecTBeHOCTTa BmkTe «HapbhuHuk 3a kiyOHaTa
KOMUCHS 32 BP3KHU C OOIIECTBEHOCTTAY.

MoxeTe QAa nopbyBaTe MPOMOLUMOHANHM MaTepuann W nybamkaumm Ha shop.rotary.org,
BKNOYUTENHO

e Kakeo e Pomapu?

e Tosa e Pomapu - DVD

['yBepHBOPBT, AaCHUCTEHT TYBEPHbOPBHT, JUCTPUKTHUAT TMpeAcenaTesl 3a BpPB3KH C
00IIECTBEHOCTTa U KOOPAMHATOPHT 3a MMyOJNYHUS UMUK Ha PoTapu Morar j1a mochbBeTBar U
ChJCICTBAT Ha KIIyOOBETE 10 BBIIPOCUTE HA BPB3KUTE C OOLIECTBEHOCTTA. ,,PBKOBOACTBOTO 32
Meauitau kpusu” (515) onucBa Kak Ja ce CIpaBUTE C BPaKJeOHU 0OIECTBEHH HACTPOEHUS.

OTtroBapsiHe Ha Bbnpocu 3a PoTtapu

Karo npe3uneHT Ha kiy0a, BHE CTE pOTAPUAHCKHUAT TOBOpPUTEN Ha Bamus Kiy0. Twil kato
PENOBHO I1I€ TOBOPUTE e/ MyOarKa Ha ChOUTHS 110 MIPOEKTH, MOCBEUICHHSI U APYTH CIy4aH,
TpsOBa Jla ce MOATOTBUTE J]a OTTOBAPSTE Ha BCEKU OT CIEIHUTE BBIPOCH C HE MOBeue OT 25
TyMU:

= Kakso e Porapu?
= Kowu ca porapuannure?
= Kakso npasu Potapu?

89




OtroBopure BU TpsiOBa J1a ObJAT MOJIOXKUTEIHH, 1a ChABPKAT (HaKTH, 1a ca TOUYHU U KPATKU.
N36srBaiiTe M3MOA3BAaHETO HA POTAPHAHCKU €3UK, KOHTO HE-pOTAPHAHLUTE MOXE Ja He
pa3bupar. BakHHM KIIIOUOBH TMOCTHaHMSA MokeTe Aa Hamepute B [lpunmoxenme 12. 3a
OOCTOSITENICTBA, KOUTO HM3UCKBAT MO-O(QUIMATHO WJIA HO-ABIT0 OOpBIICHHE, OOMHCIETe
CIIETHUTE UJICH:

e [loMucnere KbM KOro € HaCOYEHO IIOCJIAHHETO BU U MpepaboTeTe Npe3eHTalUATa, 3a
J1a UM € UHTEPECHA.

e [loarorsere oOpblIEHUE C TEMUTE, KOUTO UCKATE J]a BKIIIOUHTE.

e Penerupaiite 0OpBIIEHUETO CU M U3MEPETE ABJDKUTATa MY B MHHYTH.

e [loarorsere cnuMchK C BBIPOCH, KOUTO OMXTE Kelaau Ja 3ahajeTe Ha KIyOHHUTE
YJICHOBE.
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Mpu3uB 3a gencrene

Kakgo e HanpaBure, 3a J1a ONYJIsIpU3Upare cBos Kiyo?

KakBo 11e HanpaBure, 3a 1a nomynspusupate Porapu MnrepHerbsHbI?

Kak me ce moarorsute, 3a Ja ciy>KUTe KaTo FTOBOPUTEI Ha Kiyoa?

KakBu HOBaTOpCKM HJeH 1€ ONMHTA BAIIUAT KIIyO, 3a Jia 3alo3Hae Mo-go0pe OOIIHOCTTa C
Porapn?
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[MpunoxeHwne 12: Kno4yoBu poTapmaHCKu NocraHug

Porapu e MeskayHapoaHa XyMAHUTAPHA OPraHU3aIUs 32 CJIy:K0a

e Unenosere Ha PoTtapu ca nunepu B 6u3Heca v mpopecuoHANNCTH, KOUTO paboTAT KaTo
NOOpOBOJIIM € E€KCIIEPTHO MHEHHUE, CbCTpaJaHue U BilacT Ja MoJo0psT
KOMYHHUKAIIMUTE B POJIHATA CU CTpaHa U B uyxOuHa B Haja 200 nrbppxkaBu u reorpadceku
paiioHH.

e Portapu e cBeroBHa Mpexa oT 34 000 kiryda, ChCTOSIIIM C€ OT BAbXHOBEHU JIMUHOCTH,
KOUTO TMIPEHACAT CTPAacCTUTE CH B COLMAJIHM Kay3u, I[POMEHSIIM >KUBOTA H
moAoOpsiBaIy OOIIHOCTUTE MO CBETA.

e Hcropusra Ha ycriexa HU € IEMOHCTpUpaHa OT MHJIMOHH XOpa, KOUTO ca MOCTUTHAIN
U 3alla3uiiy Mo-A00po KauecTBO Ha KUBOT upe3 Porapu.

I'maBHaTa e Ha POTapI/I € IIpeMaxBaHETO HA NCTCKUA Mapain4 OT CBeTa.

e Porapu, B chTpynHuuectBo cbc (BeToBHaTa 3apaBHa opranuzauus, YHUIIED,
®donmanus ,,bun u Menmuuaga ['elTC” W HalMOHATHUTE MPABUTEICTBA, € ChBCEM OJIM30
JI0 TIPEMaxBaHETO Ha BTOPOTO YOBEHIKO 3a00JIsIBaHE B MCTOPHATA, CIIEJ BapHoJiaTa, C
99% namaisiBaHe Ha CIIy4auTe Ha I0JIHMO BUCYC IO cBeTa cien 1985r.

e Unenosere Ha Porapu ma mapwim wHan | mMunmapy mig. U 0e30poit J0OOpOBOTICCKH
4yacoBe, 3a Jia IOMOTHAT 3a UMYHU3HUPAHETO Ha HaJl 2 MWiIKapza Jeua B 122 qppxaBu.

e PoTapu mouTu € AOCTUTHAIO MOBpaTHATa TOYKA OT HAOMPAHETO Ha TOMBIHUTEIHUTE
200 MUJMOH I.J., KOUTO Ja A00aBU KBbM MPEAU3BUKATEIHHS TPAHT OT 355 MMIHMOHA
.. ot @onganmsra ,,bui u Menunga 'eiire”.

POTapI/I € Ha npeaHara JUHUA 3a ClIpaBfAHE C TVIABHUTEC XyMaHUTAPHU l'lpOﬁ.l'leMI/l nmpen
CBE€Ta JHEC.

e MallyMHOTO ¥  JETCKOTO 3/paBeolla3BaHE, YHCTUTE BOAM W  XUIHMEHATa,
OrpaMOTSIBAaHETO, NPEBEHIUATa U JICKYBAaHETO Ha 3a00JsBaHMs ca Cpell OCHOBHUTE
cdepu Ha pokyc Ha Porapu.

e [loaxoawsT Ha Potapu mo Gu3Hec Mozesn, OpUEHTHpPAH KbM LIEIUTE, IPUBIAYA IPYTH
OpraHu3aly KaTo MapTHbOPH, 3a Ja OOCIMHAT YCHIMSATA CH O TE3H CHOAEICHH
XYMaHHUTapHU IPUOPUTETH.

Porapun nnBecTupa B xopara, 3a 1a NOPOAH YCTOHYMB HKOHOMHYECKH PaCTex

e Portapu nmojakpens MaJKuTe MpeInpreMadd U rmomara Ha MJIaJUTe XOpa U )KEHUTE 3a
HaMUPAHETO Ha JIOCTOIHA paboTa.

e Portapu nmomara Ha OOIIHOCTHTE J1a IOBUIIAT KaMaIMTeTa CU Ja MOJKPEMAT yCTOHYNBO
MKOHOMHYECKO pa3BUTHE.
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Porapu HachbpuyaBa MUPa U MeKIYHAPOJIHOTO Pa3dUpPaTeICTBO Ype3 00pa3zoBaHue.

e Porapuanckara nporpama 3a LlenTpoBere 3a Mup mpejyiara oOpa3oBaTeiHa CTENEH U
ceprudukaty 3a TpodeCHOHATHO pa3BUTHE B H3y4YaBaHETO Ha Mupa 3a Ham 110
KaHJuJaTa BcAKa roJIiHa B CeJIeM LIEHThpa 10 CBETa.

e /lnec nan 600 cTyneHTH 3a MHp 3aeMaTr KJIIOYOBHM IMO3UIIMHM C MPABOTO Ja B3emaT
peIeHUs B IPABUTEIICTBA M OPTaHU3AINU 110 LIEJHSI CBSIT.

e Porapuanckara mnporpama 3a Mianexkd OOMEH MOOLIpsBa MEXIyHapoaHaTa
T00pOHAMEpEeHOCT, KaTo Nmo3BoiisiBa Ha 8500 rUMHA3UCTH Ja )KUBEST U y4aT B 4yKOuHa
Bcsika roguHa B 115 crpanu.
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Benexku:
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7 YyacTtue B Potapu dboHaaumaTa

,KpaTbK cnpaBoYHUK 3a PoTtapu poHaaumaTa” (219), ,daktn 3a Potapu doHaaumaTa” (159) u
, KHM)KKaTa 3a ycnex Ha Bcekun poTapuaHel, BcAka rognHa” (958) ca KAo4oBM CpaBoYHMLM 33
doHaaumaATa Npes BallaTa roamHa.

Mucusra Ha Potapu donnmanusta kbM Porapu MHTepHemanss € na mo3Bosm Ha PoTtapu na
MIOCTUTHE CBSAT Ha pa30UpaTesicTBO, JAOOPOHAMEPEHOCT U MHUpP upe3 MNoJ00psSBaHETO Ha
3/IpaBeoIa3BaHeTo, MOJKpenara Ha 00pa30BaHUETO U HaMasIBaHETO Ha OeHOCTTA.

Porapu ¢onnanusara ocurypsiBa Ha Bamius KIyO BB3MOXKHOCT Jla ydyacTBa M Jla JIONPHHACA
KbM IIPOIrPAMHUTE, KOUTO IIPOMEHAT KMBOTA HA XOpaTa I10 CBETa. Y YaCTUETO B JIEMHOCTUTE HA
Potapu ¢donnamnusaTa Moxe Aa IOMOTHE 32 NPUBIMYAHETO U 3aJbP’KAHETO HA HOBU YICHOBE.
Koraro porapuaHuure npsiko cbIpexuBsaBar nporpamure Ha @oHjanusaTa, Te Morar aa obaar
BIBbXHOBEHU Ja japsBar 3a Porapu ¢onnanusra. Ilporpamure nHa @onpanusta ce
[O/NIOMaraT €JMHCTBEHO OT JO0OpOBOJIHUTE JapeHHs OT pOTapuaHUM M MPUATEIH Ha
@doHpanusaTa, KOUTO CIIOAEIAT HEMHATa BU3HS 3a [10-100bp CBAT.

OTtroBopHOCTU

Kato mpe3uaeHT enekr BUe MMAaTe CIEJHUTE OTIOBOPHOCTH, CBbp3aHu ¢ Donpanusara Ha
Porapu:

* HasHauaBaHe W cpela Ha Balrata KOMUACHS Ha KiryOa 3a Potapu ponmanusta

= [lperizen Ha HACTOSAIIOTO ydyacTHEe Ha Kiyba B mporpamute Ha DoHaamusaTa, KaTo
usnonspare Pwvkogoocmeomo 3a nianupane Ha egexkmuenu Pomapu x1ybose
(TTpunoxenue 2)

» Jlpernen ©Ha ¢uHAHCOBHTE IapeHUss Ha kiyba 3a Porapu Qonmanusarta, KaTto
u3mon3Bare ,,JlocThIl 3a uneHoBe  Ha WWW.rotary.org

= OmnpenensHe Ha BaIIUTE IENMH 32 (PUHAHCOBUTE JapEHUs HA Kiayda M mporpama 3a
yJacTHe 3a BalllaTa roJIiHa, KaTo H3IMoy3Bate PuKkosoOcmeomo 3a niaHupane Ha
epekmusnu Pomapu knybose m ¢dopmynsipa 3a JNOKJIagBaHE Ha 1€ Ha KiIyOa 3a
pasButue Ha QongoBere Ha Porapu dhonmanusra (pasnpocrpanssa ce Ha [IETC u Ha
WWW.rotary.org)

* Ono3HaBaHE HAa HAJMYHUTE PECypCH, KOWTO MOMAarar Ha Ballvs KIy0 Ja MOAKpErs
Potapu ¢onnanusara

= Pabora c xomucusita 3a Porapu QonmanmsTa, 3a ga rapaHtupare, ye KIyObT €
KOMITETECHTEH Jla KaHJIUJIaTCTBa 3a TpaHToOBe Ha Potapm (oHmanusara, 4e oTYETHTE 32
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TEKYLIUTE TPAHTOBE CE€ I0JAaBaT HABPEME U Y€ BCUYKU 3aBBLPIICHU I'PAHTOBE ca
3aTBOPEHH.

KnybHuTe npesnpeHTH, CEKpeTapu, Kacuepu 1 npeacenaTenn Ha Komucum 3a Potapy poHaaumaTa
MoOraT Za nperneaar LapeHnaTa Ha cBouTe Kaybose KbM PoHaaumaTa B ,[locTbn 3a YieHoBe” Ha

www.rotary.org.

BaieTo ppKOBOJICTBO Ie Ob1¢ 0COOCHO BaYKHO 33 TapaHTUPAHE Ha MOCTOSHEH HANMPEAbK KbM
nenute Ha @onganusta. CTpaTeruuTe 3a HAChpPYaBaHE HA YICHOBETE Ha KITy0a BKIIOYBAT:
» [lomonere KIyOHHTE 4WICHOBE Ja JapsBar KbM DoHmanusATa, KaTo OTHAJICTE
CIEIMAIHO BHUMAHHE HA WICHOBETE, KOUTO HUKOTA HE Ca TO MIPABIIIN
»  OrtnaBaiiTe 3HaYMMOTO 3a TAPEHUATA U YIaCTUETO B mporpamute Ha DoHparmsTa
= QOcurypere MpaBWIHOTO yIpaBJiIeHUE HAa (PMHAHCOBHUTE oMoty Ha DonHmanusaTa
» Hacwpuere wieHOBeTe Ha Kiy0a Jla ydacTBaT B MOJIENIa 32 M3TOTBSHE HA TPAHTOBETE
Ha Porapu QoHmamusaTa upe3 IUITAHUpPAHE HAa TPOSKTH W JICWHOCTH, KOUTO ca
MOJIXOJISAIIH 3a TUCTPUKTHH M INIOOATHU IPAHTOBE
= Bogere upe3 coOCTBeHHsI CHM TpPHMEpP W HAMpaBeTe JIMYHO JapeHue KbM Porapm
dbonganusaTa

KnybHa komucusa 3a Potapu hoHgaumaTa

Crtpykrypara Ha komucusara 3a Porapu (onmanmsTa Ha HUBOTO Ha KiyOa TpsOBa na Obae
ompezeneHa ot nenurte 3a OoHganusaTa, KOUTO CH MOCTaBs BamwmsiT kiyd. Hampumep, ako
BalllUTe TUTAHOBE BKJIIOYBAT KAaHIUJATCTBaHE 3a TN00ajeH TpaHT, BAIIUAT KIyO MoOXKe a
Kemae Ja WMMa TOJKOMHCHS 3a MOMOINM/TpaHToBe. Bammsar kiyd Moke Aa HU3MEHH
MpaBUJTHUKA CH, 32 J1a OTpa3W CHEeUU(PUYHUTE OTTOBOPHOCTH Ha BallaTa KOMHCHS 3a
®donpanusTa, KaTo 100aBH MOJIKOMHUCHH, KakTo € HeoOxoaumo (ITpunoxenue 9).

Koraro Ha3zHauaBarte Bamarta komucusi 3a Porapu Qonpanusta, uzdepaTe poTapuaHLU C
OTJIMYHU KOMYHUKAIIMOHHU YMEHHUSI, MEXKYHAPOJIEH OIUT U OOIIECTBEH MU MEXAYHapOAeH
N00pOBOTYECKH ONUT. bUBIIM ydacTHHIIM B ITporpamMa ca ChIIo A00pU KaHIUJaTH.

Komucusara 3a Porapu ¢onpanuara TpsOBa na pa3paboTH M OCBILNECTBH IUIAHOBE 3a
noanomaraie Ha Porapu Qonpaumsta ype3 ¢(uHaHCOBU HapeHMs U KIyOHO ydacTue B
rpaHTOBETE U Mporpamute Ha PoHaNUsATA.

Bamara xomucus 3a Porapu ¢ponpanusara uma cieiHUTE OTTOBOPHOCTH:

= [IpoBexxgaHe Ha BABXHOBSIBAIM IPOTpaMH, HACOUYEHHW KbM Porapu ¢onmanusta
MUHUMYM YETHPU I'BTH B FOJIMHATA

= KoHTakTyBaHe ¢ IUCTPUKTHUS Ipelceaarena Ha komurera 3a Porapu gonpanusaTa 3a
HaMHpaHETO Ha OMBIIM CTUNCHIMAHTU MU JOOPOBOJIIIM J1a pa3KaXkaT 3a CBOS OIHT C
Potapu ¢onnanusra
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* Jlocturane Ha 1enuTe Ha KiIyOa mo oTHomeHue Ha PoHAamuATa 3a MPENCTOAIIATA
roJauHa

= OOyueHue Ha KITyOHUTE YiIeHOBE OTHOCHO DoHmanusATa

= HacbpuaBaHe Ha KJIIyOHHUTE WICHOBE Jla y4acTBar B nporpamure Ha Gonpanusra u ga
nokpensT ¢punancoBo onganusara

» [lpenaBane nHa mnenure Ha DoHmauuaATa HA [JUCTPUKTA W IONCUYUTEIUTE Ha
®onpanusaTa Ha Potapu 10 uneHoBeTe Ha KIIyOOBETe

= [apanTUpaHe Ha MPABUIHOTO YIpaBiieHHUE Ha (PUHAHCOBUTE MOMOIIU 0T PoHIaIUsATa

3a moBeve mHpoOpMaIUs BIWKTE ,,HappuHuk Ha kiayOHaTta komucus 3a Potapu gonmanmsra”

(226E).

I'Iop,erna Ha ANCTPUKTa

UiieHOBEeTE HA KOMHUTETA Ha AUCTPHKTA 3a Porapu donmammsaTa mMoraT Ja JaaaT HAaCOKH 3a
Porapu ¢donpanusara u na cebpxar Bamus Potapu kiny6 ¢ apyru Portapu kiyboBe, KOUTO
pabotsaT 1mo nmomoOHU mpoekTu. [ToThpcere mpeacenaTens Ha Ballus AUCTPHUKT 3a BBIPOCH
otHOCcHO DoHaIMITA.

Wndopmanus 3a pazauyHUTE HAUMHU, [0 KOMTO BalIMAT KIy0 MOXe Ja ydyacTBa B
nporpamure Ha Ponjanuara Ha Potapu, Moxe aa ce HamepH B ,,PBKOBOJACTBOTO 3a Ob3pa
cupaBka oTHOCHO DonpanusaTa Ha Porapu®.

CemuHap Ha AUCTpUKTa 3a Potapu doHaaumnATa

Ienta Ha cemuHapa 3a Potapu gonaanusTa € 710 BCEKH poTapHaHel] 1a JOCTUTHE [TOCTaHUETO
Ha Portapu ¢oHganusTa 3a MOCTUTaHETO Ha CBAT Ha MUp U pazOuparenctso. [Ipe3unenture Ha
KJIyOOBeTEe, WIEHOBETE HA KOMUCUUTE Ha KiyOoBeTe 3a DoHmanusaTa u Ipyru 3auHTEPECOBaHU
pOoTapuaHIM ce HachpyaBaT Jia IPUCHCTBAT, 3a Ja Haydar rnosede 3a GoHjanusTa.

CemuHap 3a ynpaBaeHue Ha rpaHToBeTe

Ilenta Ha cemuHapa 3a yIrpaBlieHHE Ha TPAaHTOBETE € Ja IMOMOTrHE Ha KIyOHHUTE 4YJeHOBE J1a
pa3bepar Kak YCIENIHO Ja yrpaBisiBaT rpaHT Ha Portapu Qoumamusta, na ra uHGOpMUpa
KakBU ca ouyakBaHMsATa Ha DonpanusTa 3a CTONAHUCBAHETO UM M Ja T'M MOATOTBH, 3a Ja
peanu3upaTr KIyOHHUsS MEMOpaHAyM 3a pa3ouparenctBo. M3uckBa ce uineH Ha Kiyba J1a
MPUCHCTBA HA TO3U CEMHUHAp 3a KBaTH(UIMpPaHETO Ha Kiyda. ,,HapbuHUKBT 3a ynpaBieHue
Ha TpaHTOBETE” ChIBbprKa NoBeue HHPOpMAIUs.

FpaHTOBE M Nporpamu Ha PoTtapu doHaaumuaTa
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[Toneuntenure Ha Potapu ponganusTa ca 0n00puiIK CTpaTernyecky MOIX0/, 32 Aa U3IBIIHAT
Mucusata Ha DoHganmsTa, KOATO I MPOIABILKH TpaHCHOpMAIUsATa U Pa3BUTHETO CH. Bb3
OCHOBAa Ha MHEHMATA Ha IIMPOK KPBI pOTapUaHLM, HOBATA CTPYKTypa Ha TI'PAHTOBETE Ha
doHpanusiTa € IpeaHa3HauYeHa 1a

*  Omnpoctu nporpamute Ha PoHpanusITa 1 00pabOTKaTa UM CHITACHO MHUCHUSTA
* Hacouu poTapruaHiuTe KbM CIIy)K0arta, KbJIeTO 1€ UMAT MO-TOJISIMO Bb3/ICHCTBHE
* [Ipemrtoxxu BapuaHTH 3a (MHAHCHPAHE, 32 JIa TIOMOTHE 32 IIOCTUTAHETO Ha TII00ATHU U
MECTHH 1eJTN
* [IpexBBpiHU MOBeYe PEUICHUS HA TUCTPUKTUTE M TEXHUTE KIIyOHH 4JICHOBE
* JloBumm pazOupaneto 3a paborata Ha Porapu donpanusta u nmomnoOpu myOoIUUHUS
UMUK Ha PoTapu
3a Ja ompocTH Tpoleca Ha peaiM3UPaHeTO Ha TPAHTOBETE, TO3M MOJIEN HAa TPAHTOBETE
npeasara TpU THNA TPAHTOBE: AUCTPUKTHU TPAHTOBE, TJO00ATHM TPAHTOBE W MAKETHU
rpaHTOBE. 3a€HO TE3W T'PAHTOBE MO3BOJIABAT HA KIIyOOBETE M JUCTPUKTUTE Ja TPOBEKAAT
IIMPOK CIIEKTHP XyMaHUTapHHU U 00pa30BaTeIHN YCHIIHS, HA MECTHO HUBO U B Uy)KOHMHA.

JuctpuktHn rpanTtoBe. C (QHUHAHCHpAaHETO HA JAUCTPUKTHUTE TPAHTOBE, KIIyOOBETE WU
JUCTPUKTHTE MOTAT Jia MOJKPEIAT CBOMTE CHelM(pUYHE WHTEpECH 3a CIIy)k0a, KOMTO ca B
XapMOHHs ¢ MucusiTa Ha Porapu QoHmanmsaTa u ca HACOUCHM MPSKO KBbM IOTPEOHOCTH Ha
MECTHO ¥ MEXTyHapOAHO HUBO. JIUCTPUKTHT ympasisiBa Te3u rpantoBe. KiryboBere mogasar
MoJ0uTe 3a (UHAHCHpaHE HA MPOEKTH IO JUCTPHKTA, a CIEJ TOBA TUCTPHKTBHT ONPEIeiis
cymara 3a JUCTPUKTHHA I'paHT, KOATO Ada C€ IIOMCKa OT q)OHI[aIII/IﬂTa. Bcekn JAUCTPUKT HMa
IIPaBOTO HAa €AMH JAUCTPUKTEH IpaHT B rojuHarta. Ciea KaTto IpaHThT ObJe IOJIyueH,
IUCTPHUKTHT M3IUIaIa (POHI0BETE HA KIIyOOBETE.
[TpumepuTe 3a TUCTPUKTHU TPAHTOBE BKIIOYBAT OTITYCKAHETO HA €IHOTOAMIIHA CTUIICHIMS,
KOSITO II03BOJISIBA Ha ToJTydarens jaa uzdepe cdepara Ha oOydeHHE M Jla MOCEIIaBa MECTEH
WIN MEXIYyHapoJIeH YHHMBEPCUTET, WM Jja CIHOHCOpUpa J0OPOBOJIIH, KOUTO Aa paboTaT B
CTOMATOJIOTUYHA KJIMHUKA B Jpyra Jbp)kaBa 3a JBE CEIMHUIM Ipe3 TeKyllara poTapHaHCKa
roauHa. Te3u npuMepHU IPOEKTH ca 100pu KaHIUAATH 3a JUCTPUKTHU IPAHTOBE, Thil KaTO Te
ca eIHOBPEMEHHO

° ynpaBJ’IfIBaHI/I M OTITYCHATH OT JUCTPUKTA

e [lo-manku npoeKTH (MECTHU MU MEXTYHAPOIHH)

e KparkocpouHH, €THOKPATHU IPOEKTH

I'no6annm rpanrose. KiyOoBeTe ¥ IUCTPUKTUTE MOraT Ja MoJydaT 3HaYMTENHA MOJKpena
or ®oHjauuATa, KaTo y4yacTBaT B MO-TOJIEMH IPOEKTH C YCTOMUMBHM PE3YJATATU C TOJISIMO
BB3/ICICTBUE B €JHA OT LIECTTE poTapuaHcku cepu Ha Pokyc:
e Mup u npennasBaHe/paspenraBane Ha KOHQIUKTH
[IpeBenus u TeKyBaHe Ha 3a00JIIBaHUS
Boau u xuruena
MailurHO U IETCKO 3/IpaBeona3BaHe
OcHOBHO 00pa30BaHME U OTPAMOTSIBaHE
HNxonoMHuuecko 1 001IECTBEHO Pa3BUTHE

[Ipoekture, pa3paboTeHU OT KIYyOOBET€ M JUCTPUKTHUTE, KOUTO ce€ KBanuduimpar 3a
robaneH Qona, moydaBaT MUHUMaNHA cyocuaus oT CetoBHus (oua ot 15000 mr.a. 3a
MuHUManeH OromkerT mo mpoekta oT 30000 mra. Cybcumusita ot CeToBHHS (HOHA ce
ocHoBaBa Ha 100% nombiBaHe Ha pa3npeaeseHnuTe cpeacTsa ot Llenesus poHx HA AUCTPUKTA
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(DDF) umu 50% nmombiBane Ha cpeiactBa B Opoit. ['moOanHuTe rpaHTOBE TpsiOBa na ce
CIIOHCOpHpAT OT JIBa KIyOa/TUCTPUKTA: MECTCH MapTHHOP B JIbpKaBara, KbAETO JCHHOCTTA
IIe Ce pearu3npa, 1 MeXIyHapOJCH NapTHHOP M3BBH CTpaHATA.
Hanpuwmep, enun kiy6 crioHcopupa exkun ot 10 yiekapu na mbTyBaT B Jpyra JbpiKaBa, 3a Jia
M3ydaBaT JICYCHHETO HA TPOMMYECKH OOJIECTH MpH Jenara W Ja MpOoBeJaT YbPKUION 3a
YJICHOBETE Ha OOIIHOCTTA 32 PAHHOTO JAMArHOCTHIIMPAHE M JICUCHHE Ha OOJIECTH KaTo
TyOepkyno3a. To3u mpoeKT e CTpaxoTeH KaHAUAAT 3a TI00aIeH IPaHT, Thid KaTo TON
e E HacoueH xpM enHa oT miectre cepu Ha (Gokyc (IpEeBEHIMS W JICYCHUE Ha
3a00JIsIBaHMS)
e l3uckBa moBeue BpeMe 3a IUIAHMPAHE, KaTO ChIIEBPEMEHHO HMa YCTOWYHBH
pesyiaratu
e Topcu nobaBsiHe Ha puHAHCUpaHe OT Potapu ¢onmanusta

IlakeTrHu rpanToBe. IlakeTHute TpaHTOBE ce pazpaborBaT oT DOHmanUATa U HEHHUTE
CTpaTeruuecKku NapTHbOpH. CBETOBHUAT (OHI M CTPATETHUECKUAT MAPTHHOP MPEIOCTABAT
100% ot ¢puHaHCHpaHETO, a pOTapUAHIIUTE OCHILECTBIBAT IPOEKTA [0 IPAHTA.

Enun makeren rpasrt, paspaboreH ot Porapu Qonpanusta u yHuBepcurera Ara Kan,
MOJIKpeIsl CTUIEHIUM 3a MEIUIMHCKU cecTpu B M3touna Adpuxa. CTyaeHTuTe Morar jaa
KaHAMJATCTBAT 3a CTUIICH]IMH, 33 Ja M3ydaBaT INPEJOCTABSHE HAa IPHKM KAaTO MEIULIMHCKHU
CECTPU M aKyLIEpCTBO B YUWIMILETO 33 MEAMLIMHCKM I'PWKU KbM yHUBepcurera B Kenus,
Tanzanus u Yrapaa. YyacTBauusaT JUCTPUKT U30Mpa MOIydyaTeIuTe Ha CTUIIEHAUUTE U UTpae
poJIsATa Ha TEXEH MEHTOP IIPE3 ABYrOJUIIHATA IIporpama.

VYuusepcurerbT Ara Kan e arennus Ha ,,Ara Kan /luBemsnmbHT Herybpk®, doxycupan B
yBEJIMYaBaHETO Ha Oposi Ha NPOPECUOHATUCTUTE U TEXHUTE YMEHUS B pa3BUBALIMS CE€ CBST,
KaTo MPEI0CTaBs TOCTHI 10 Bb3MOKHOCTUTE HA BICIIETO OOpAa30BaHKE U MPOYYBAHUSATA.

Ynpasienue Ha ¢onaoBere U kBaaudukauusa. CroHcopuTe Ha TPaHTOBE TpsiOBa 1a
MOKaXaT OTJAJACHOCT KbM MPAaBUIHOTO yIpaBlIeHUE Ha (OHIOBETE 3a rpaHTOBe Ha Porapu
¢dboHmanuATa, Karo JAUCTPUKTBT UM JaBa KBaludukanus. YIOpaBJIEHUETO OTpassBa
UeTtupucTpaHHUS TECT U BKIIIOYBA!

e [loapoOHO miIaHUpaHe Ha POEKTa
HonaBaHe Ha II'bJIHU U TOYHH KaHAUAATYPH 3aCTHO C JIOKYMCHTalUATa
JIupeKTHO aHTaKMpaHe Ha POTApPHAHITUTE J1a peaTu3upaT MpoeKTa
[Ipo3payHocT BBB BCUUKH (PUHAHCOBU TPAH3aKIUU
[TomaBane HaBpeme Ha OTYETUTE

Crnen xato IUCTPUKTHT KBaIM(UIUpa JajeH Ki1yOd, KIyObT MoOXe Ja KaHIUIATCTBa 3a
riao0anex TpaHT. q)OHI[aIII/IHTa nMa AB€ MUHUMAJIHU HU3UCKBaHUS 3a KBaJ'[I/I(bI/IIII/IpaHCTO Ha
Ki1y0a:
° KJ'IY6HI/I$IT MNPpE3UACHT CJIICKT WKW IOCOYCH OT KHY6a 3aMCCTHUK IIPUCHCTBA Ha
JMCTPUKTHUS CEMUHAp 3a yIpaBlieHHe Ha rpaHToBeTe Ha Potapu donnanusra
e Kuy0OBT ce chriiacsiBa M IMOJIIICBA KITyOHHS MEMOPAH/IyM 3a pa30nupaTecTBo.

AKO IUCTPUKTBHT MMa JIONBJIHUTENIHN M3HCKBaHMA, KIyOBT TpsAOBa Ja OTroBaps M Ha TiX.
Buxre ,,Hapbunuka 3a ynpasiieHue Ha TpaHTOBE 3a TOBeUe HHPOpMAIHS.

Hoauollmoc. ITommollntoc e xopmopatuBHara mporpama Ha Portapu VHTepHEmIBHBI U
HeitHata ®onpanus. ToBa e Haii-olleHeHaTta mporpama Ha Porapu u HeiiHaTa men e jaa
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YHUILOXKHM JIeTCKUA Mapanuy. UYpe3 ycuiausTa Ha poTapUaHLUTE 3a HaOMpaHe Ha CpelCTBa
Potapu e napwia Hag | Munmapa 1. 3a yCHIIMATA [0 TMPEMaxBaHETO HA JETCKHUAT Mapaind.
OcBeH TOBa POTapHAHLIUTE CIYXKAaT KAaTO MOILIHA Mpexa OT JOOPOBOJIM HAa MECTHO HUBO,
KaTo MPEeNOCTaBAT MOJKpena 3a KIMHUKUTE U MOOMIM3UPAT MECTHUTE CHU OOIIHOCTH 32
BaKCHHUPAHETO WM IPYTH ACHHOCTH 1O MPEMaxBaHEeTO HA ACTCKUS apainy.

BamusT k1y0 MoXe /1a TapaHTUpa, Y€ [eTa 3a OTCTPaHsIBaHe Ha BUPYCa Ha JIETCKUS MMapaingd
B CBETOBEH Mallal ce MOCTUTa Ype3 CIEAHUTE ICHHOCTH:

» [IpoBexxaaHe Ha KIyOHO MEpONPHUATHE 33 HaOWpaHe Ha CPEACTBA, HACOYCHO KbM
mIpoKaTa oOIIECTBEHOCT, 3a Jla MOMOTHE 3a chOupaHe Ha cpencta 3a [lomuollimtoc u
Ja TOBUIIM HWH(MOPMHUPAHOCTTa Ha OOIIECTBOTO 3a yciuara Ha Porapu 3a
YHHII[O’)KABAHETO HA JICTCKUS Mapaand

= [locBemaBaHe Ha KJIyOHa IMporpama ¢ TeMa YHHUIIIOXKaBaHETO Ha ITOJIKO BUpYyca

» TapanTHpaHe, 4e WICHOBETE Ha KiIy0a ca MHPOPMUPAHU U Y4acTBaT, JJOKATO CBETHT
He ObJe 00siBeH 3a CBOOO/ICH OT MOJIMO BUpYyca

AKO BalmwsIT KJIyO € B €HJACMHYHA JTbPIKaBa:

= CBBpXKETE ce ¢ Ipeiacefareis Ha HaluoHaidHMs komurteT mo I[lonmolliroc, 3a ma
ChJICHCTBATE C HA30pa BHPXY JICHHOCTHUTE

= Paborere ¢ MECTHHTE MPEACTABUTEIIM Ha 3JpPaBEOIa3BaHETO 3a MOJIbp)KAaHE Ha
BHCOKHTE HMBA HA BAKCHHUPAHE CPEITy TOJIMO BUPYCa U APYTU OOJIECTH

Porapuancku nenTpose 3a mup. [Iporpamara PoTapmancku mEeHTpOBE 3a MUp NPEIOCTaBs
CTHIIEHJWU 3a JIMIA, KOUTO CE€ CTPEeMSAT KbM MAarucThbpCKa CTENEH B MEXIyHAapOIHUTE
OTHOIICHHS, MHUp, pa3pelaBaHe Ha KOH(DIUKTH W CBBP3aHUTE C TOBA JUCHUIUIMHU WA
cepTHdHKAT 32 MPO(HECHOHATHO PA3BUTHE B MPOYYBAHUATA HA MUPA U KOH(DIMKTA B €IUH OT
PorapuaHckuTe HIEHTPOBE 32 MEXKIYHAPOIHHM W3CICIBAHHMS B MHUpPa W pa3peliaBaHEeTO Ha
KOH(QJIUKTH.

KnyOoBeTre Morar na mnojaBaT KaHAMJATYpH 3a pOTapHaHCKa CTUNEHIWS 3a MHpP B
JUCTPUKTHUS KOMUTET 3a Porapu ¢oHpanusara; nmonuraiite IUCTPUKTA 3a KpalHHs CPOK 3a
KaHaunatcrBane. Jluctpukrute TpsOBa Ja MoAaBaT KaHAMAATypure cu 10 Porapu
¢donpanmsra 10 1 ronu.

POTapI/IaHI_[I/ITe y4qacTBaT B I/I36I/IpaHeT0, NOATOTBAHCTO U NPUCMAHCTO HAa CTUIICHAHWAHTUTEC.
Bammusar Kﬂy6 MOZKEC a C€ aHT'aXXupa 110 HAKOJIKO HAYNHHU, BKIITFOYUTCIIHO:

e Jla xaHW HACTOSAIIM W OWBIIM POTAPUAHCKHU CTUIECHIUMAHTH 32 MHUp, 32 Ja CHOJENST
CBOSI OTIUT C KiTy0a

e Jla HOMHMHUpa KaHAMJATH 32 POTApPUAHCKA CTUIICHAMS 32 MHUP, KOSATO TUCTPUKTHT Ja
pasriena

e Jla cmyxu KaTo IOMaKWH M ChbBETHHUK 32 CTUIICHIUAHTHUTE

buBm crunenananTu Ha @ongamusara. Haxg 118000 nymm ca moayyunu CTUNEHIUS MO
nporpama oT Potapm donmamusta or 1947r. go nHec. Te3wm OMBII CTUTIEHIUWAHTH OT
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MporpamMu ca MOITHHU 3alUTHUIM 32 DOoHanuATa U ca MOTCHIIMAIHA POTapHAHITH, KaKTO H
naputend. bUBIIMTE CTUIIEHUAHTH MOTAT Ja IOMOTHAT Ha BalllUs KIy0, KaTo

e Cmbp3Bar Potapu kinyOOBe OT pasIuYHH ABPKABU 3a peaTu3UpaHe Ha MPOCKTH U
Ch3/IaBaHE Ha IPUSATEIICTBA

e Cnomensar ¢ KIyOHUTE YICHOBE M MEIUHUTE OT JIMUeH onuT Kak DoHmanusTa BHACS
MIPOMEHU B )KMBOTA Ha XopaTa

e [lonynspu3upar Bb3MOKHOCTTA HA MIPOTPAMUTE CPEJ] BPhCTHUITUTE CH

e CweBeTBar 3a u300pa, OpUCHTAIUATA U JIOMAKHHCTBAHETO HA IPOTPaMHU

e CraBar WICHOBE Ha BalIus KIy0

CBbprkeTe ce ¢ mpeacenaTess Ha JUCTPUKTHUS KOMUTET 3a WIEHCTBOTO, 3a J1a HAYYUTE Kak Ja
MpUOOIIMUTE OMBII CTUNICHAUAHT HAa DOHANMATA KM KIYOHUTE JEHHOCTH.

SHARE (LIEDBP) n LeneBust ¢oux Ha aucrpukra (DDF). Upes cucremara LIEDP,
napenusita 3a Portapu ¢ponmanusata ce mpeBphIIaT B TPAHTOBE, KOUTO MO00pSBAT HAIIUS CBSIT
U TpPOMEHAT >KUBOTa Ha xopara. I[lomeumtenure Ha @oHjanusATa MO3BOJABAT Ha
poTapuaHIMTE IO CBETAa Ja y4yacTBaT B IpoOLlEca HAa B3€MaHE Ha pEIICHUs 3a I'PAHTOBETE U
nporpamure Ha Ponpanmsara. Hukos apyra Qonmanus He gaBa cBoOOAaTra Ha CBOHTE
JapUTeNH JIa peliaBaT Kak JapeHusTa uM Ja ObJaT u3pa3xoIBaHu.

B kpas Ha Bcsika poTapuaHcka roJuHa gapeHusrta 3a ['onummuns nporpames ¢oup - LIHEBP ot
BcuukH PoTtapu kiy0oBe B JUCTPHUKTA c€ pa3zessaT Ha 1Ba (GoHJa:

= 50% 3a CBeroBHUS POHI
;
= 50% 3a lleneBust poHa HA TUCTPUKTA
donpanusaTa U3Moa3Ba yactra or CBeToBHUS (POHI, 3a Ja TUlalia CBETOBHUTE MPOTpaMH 3a

BCUYKH POTAapUAaHCKH TUCTPUKTU. BamusaT nucTpukt m3non3Ba vact oT LleneBus ¢pona Ha
JTMCTPUKTA 32 (PMHAHCUPaHE Ha IPAaHTOBE U nporpamu Ha GoHpanusaTa Mo HEroB U3060p.

VYHuKamHUAT LMKBI Ha (QuHaHcupaHe Ha Porapu ¢donmanuara usnons3Ba jJapeHUsTa 3a
nporpaMuTe TpU TOAWHH, CJICH KaTo TC Ca MNOJTY4YCHH. TpI/IFOI[I/IIHHI/ISIT OUKBJ adaBa Ha
JUCTPUKTUTE BpeMe 3a IUIaHUpaHEe Ha MPOrpaMUTe U M0A0Op Ha YYaCTHHUIIM U MO3BOJISIBA HA
@doHpanuATa 1a WHBECTHpa JapeHusTa. lIpuxoaure OT TE3W MHBECTHLMM IOKPUBAT
pasxoauTe 3a o01aTa aIMUHUCTPALMS U Pa3BUTUETO HA (DOHIOBETE.

Bammar komuteT 3a POTapI/I CI)OH)IaI_[I/IHTa Ha JUCTPUKTA € OTTOBOPCH 3a PCHICHUCTO KaK Ja
M3I10JI3Ba HaJIWYHHA HCHCBI/I (bOHI[ Ha AUCTPUKTA, KATO CC KOHCYJITHUpA C I(J'IY6OBCTC B
AUCTPUKTA. CB’bp)KeTe CC C MMpeaceaareyd Ha AIUCTPUKTA, 3a 1da HAYYUTC ITOBCYC.

7
JapeHuata kbm NoguwHma GoHA, npegHa3HauYeHU KbM HAKOA OT chepuTe Ha GOKYC He ca BKAKOYEHU B
nsumcneHmnnaTa Ha LWEDP 3a ANCTPUKTA M He ce NnpuuncassaT Kbm Llenesma poHA Ha AUCTPUKTA.
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PuHaHcoBa nogkpena

[Iporpamure Ha Porapm @onpamusara ce ¢(UHAHCHpPAT OT JMOOPOBOJTHU JAapeHHUS OT
poTapuaHuure mno uenaus cBaAr. KoraTo porapuaHuuUTe BUASIT HEBEPOSTHUTE PE3YIATATH OT
00pa30BaHUETO, KYITYpHUTE OOMEHHM M XyMaHUTApHHUTE MPOEKTH, T€ pazOupaTr 3amio
¢unancoBara nojkpena 3a @onganusaTa Ha Porapu e KHM3HEHO BakHA 32 TOBA CBETHT Ja
cTane nmo-no0po mscto. Japenusara kpm DoHpanuaTa Morar Ja ce HacouBaT KbM | oaumIHus
nporpamen ¢ou, [locrosuuus Gonn nnm ®onna 3a [Monwo [Timroc.

Karo mpesuzpeHT enekt Bue me noxaaaere ,,Dopmyisp 3a OTUYMTaHE Ha KIyOHHTE LENH
OTHOCHO pa3BUTHETO Ha doHaoBeTe Ha DoHpanusaTra Ha Porapu, KOWTO IIe MoOgydnTe Ha
IETC.

MoTbpceTe Ha Www.rotary.org, 3a 1a OTKpUETe perMoHasiHMa KoopauHaTop 3a Potapu ¢poHaaumsta
BbB BalLMA PAOH 3a CbAENCTBME UK CbBET MO BbnpocuTe Ha PoHaaumsTa.

OapeHua Kkbm Potapu poHaaumuaTa

Hapenusita ce u3npamar 4pes ,,JlocTsn 3a uineHose®, @opmynspa 3a ri1o0aaTHu JapeHus KbM
P® nnu @opmynspa 3a MHOIOKpaTEH JapUTElL.

®oup ,Ilommo Ilnroc*. Hali-rossiMOTO NOPEAU3BUKATEICTBO TMpPEN IMOJIUO JHEC €
¢uHaHCcUpaHeTo. BbBIOpekH OrpoMHUTE pecypcH, KOUTO BEYe ca BIIOXKEHH, CIEIIHO ca
HEOXOJMMH OlIle NapH, 3a a ObJaT JOCTUTHATH JellaTa B OCTAHAJIUTE €HJIEMUYHU TbPIKABH.
Porapunannure ce HachpuaBaT na mnpassAT aapeHus kbM  ®Ponpa ,llommo IDmroc*, xoiTo
noMara Jia MpoAb/DKAT YCHIMSATa 3a BaKCHHUpPaHE, JOKAaTO JETCKUAT Napanud Obje
npemaxHaT oT cBeTa. KiryboBere ce HachpuaBaT Ja MPOBEXIAT CIELUATHU OOIECTBEHU
MepompusaTHs 3a HabupaHe Ha cpeacTtBa B mnoakpena Ha Ilonmollmtoc.  ['panToBere,
pean3upaHu OT TO3U (POHJ MmomaraT 3a IulamaHeTo Ha HanmoHamHuTe UMyHHU3allMOHHU THU
Y HaOJIOJIEHUETO Ha MpoIieca.

KHUM»KKaTa 3a knybeH ycnex ,Bcekn poTtapuaHeu, Bcaka roanHa” (958) BkatouBa bpollypu, CTUKEPU U
WHCTPYKLMK, KOMTO LLLe MOMOTHAT Ha PoTapu KayboBseTe fAa y4acTsaT B Nporpamata 1 Aa AapsaBaT KbM
froanwHus ¢oHA.

TopgnmnuaT nporpamen ¢ona. ['ogumHugT nporpameH (OHA € OCHOBHMST U3TOYHHK 32
MojroMaraie Ha TpaHTOBeTe M mporpamute Ha Porapu ¢onpauusara. Porapuanuure ce
HachpyaBaT Ja MpaBsAT (uHAHCOBH napeHus 3a Portapu ¢donpmanusara Bcska roavHa. 3a na
MOJITOMOTHETE TOBA yCUJIHME TpsAOBa:

. I[a HaIlpaBUTC JapCHUC KbM doHpanugTa B HA4aa0ToO Ha pOTapruaHCKaTa rognHa
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= Jla HacbpyaBaTe W M3HMCKBATe OT BCEKHM WIEH Ha Kiy0a Jla MpaBU JApEeHUE BCSKa
roAMHa

= Jla yBeJOMsIBaTE WICHOBETE 32 TOBA KaK TEXHUTE apeHUsI KbM [ OMIIHMS porpamMeH
¢doHa moanoMarar rpaHToBeTe M nporpamure Ha MoHIANMATa U OCTUraT JOOPOTO B
CBETa

* Jla oTiMuaBaTe poTapuaHLKTE, KOUTO noanomaraTt Potapu gponpanusata

IMocrosinen ¢oua. [locrosuausat Goun e GouapT Ha PoTapu. OcHOBHATA YacT HUKOTA HE CE
Xapud M 4acT OT MPHUXOJUTE CE HACOUBAT KbM I'pPaHTOBETE W mporpamure Ha DoHparusra.
Hapenusita 3a IlocrostHHUS (QoHA MoraT na ObAAT WM3BBHPEAHHW NAPCHUS, LIEHHU KHUXKA,
HacJeACTBA WJIM CIIOPa3yMEHHUs 3a TMOXXKHM3HEHH J0XO0Au. MHOro poTrapuaHId Haco4BaT
rogemu gapeHuss kbM [loctosHHus ¢oua. PorapuaHiiuTe, KOUTO JKeNMasAT Ja MOJKPEIsT
Porapuanckure neHTpoBe 3a MHUp, MOTAT J1a HANPAaBIT AAPEHHUE KbM Ta3W Iporpama 4dpes
[Tocrosinnus hona. Ako 3HaeTe, ue HIKOHM YjieH Ha Ki1yOa nMa KaraluTeT 13 HallpaBy roJIIMO
naperne kbM Donpanuara Ha PoTtapu, MO, CBBpPXKETE CE C PErMOHAHUSA KOOPAUHATOP 3a
®onpamnusata Ha Potapu wnu acuctent nHa PK®P, oOciyxBan Bamius peruoH.

PuHaHcupaHe Ha Potapu dooHaaumaTa

®ongoBe oT MecTHaTa OOmIHOCT. [lokaTo rossiMa yact oT jaapeHusTa kbM DoHjpanusara
UABAT OT POTAPHAHIIMTE, MECTHATa OOLIHOCT CHINO JapsBa 4pe3 ChOMTHA 3a HaOupaHe Ha
CpeAcTBa U He3aBUCUMH JapeHus. [lmanupaiite cpOuTHs 3a HaOMpaHe Ha CpeACTBa, 3a Ja
HachbpuuTe OOIMHOCTTa Ja MNoJKpenu Bamms Kiy0 u Porapu ¢onnmanusra. 3a mnosede
uHbopMalMs BUKTE pasjiena 3a HabupaHe Ha cpeicTBa B ,,HapbuHMK 3a KiyOHaTa KOMHCHUS
3a mpoektu‘ (226D).

OT1anvyaBaHe HaA dAapeHus. I/ICerHOTO MPpU3HAHUC 34 Oap€HUATa Ha AJOHOPUTEC € II'bpBaTa
CThIIKa KbM AOIMBJIIHUTCIIHO (I)I/IHaHCOBO nmogrnmomMaraHe. POTapI/I (1)OH,Z[8.I_II/I${T3. BpbUBa OTINYNA
Ha JOHOPHUTE 3a 6.]'Ial"OIlapHOCT 3a (I)I/IHaHCOBI/ITe JAapCHHUA WK MO€Ta OTTOBOPHOCT 34 6’[:,[[6].].[1/1

JlapeHus..
OTJIMYNUA OT POTAPU ®OHIAAIINUATA

Otiimuns 3a auna OT1an4ns 3a Ki1y00oBe
MopabpiKaly YneH Ha PoTapu doHaaumATa dnarye 33 Knyd - 100% noaabprKaly, YaeH Ha
Otnnume Mon Xapuc ®enoy PoTtapu ¢poHpaumATa (AaBa ce BCAKa roanHa)
MHorokpateH MNMon Xapuc ®enoy dnarye Bcekun poTapuaHel, BcsAKa roguHa (gasa
MameTteH MNon Xapuc denoy ce BCsAKa roauHa)
MameTeH ceptudukat MNon Xapuc denoy ®naryeta 33 TOMm TpM  KayboseTe  3a
BbnarogapcrBeHa rpamoTa OMHaHCMpaHe Ha 4YneH  Kbm  [oAWWHMA
(npucbxKAa ce CbLLOo M 3a Kopnopauum) nporpameH GoHA, (Ha ANCTPUKT; JaBaT ce BCAKA
bnarogeten roavHa)
O6uecTBo Ha gaputenute ®narue 3a kKny6 - 100% MNon Xapuc denoy (no
lfonam ooHop noucKBaHe)
O6uwecTBo Ha Apy Knbmd

3a noseue ungopmayus 3a omauuusma muvpceme nO KUOHO8U OyMU ,, Bvamooicnocmu 3a
bnazooaprocm u omauyasare  Ha WWW.rotary.org.
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3a IOmbBJIHUTENHA MOJAKperna mo BblIpocute 3a donpanusTa, CBHPKETE CE C PErHOHATHHS
koopauHaTop 3a Porapu ¢onmamusTta, acucreHT PKP® u koopamHaropure 3a OUBIINTE
cruneHnauanTd Ha Porapu ¢donmammsara. Ilogkpemara ot Cekperapuata BKJIIOYBA
cyxurenute 3a Porapu ponganmsra B CBeroBHaTa 1eHTpana Ha PU wim MexayHapoaHUs
otuc, kakro u LleHTbpa 3a KOHTAKT ¢ PoTapu donmarusaTa Ha contact.center@rotary.org wiu
+866-976-8279 (camo 3a CeBepHa AMepHKa).
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Mpu3uB 3a gencrene

KakBo 11e HanpaBure, 3a 1a HacbpuuTe yyactue BbB Donpanusra?

Kakso ormie TpsOBa na Hay4uTe, 3a Ja MoAKpenuTe mno-noope Porapu Gponnamusara?

Kak mie ce0epere cpencrpa 3a Porapu ponmanusra?

Kax 1€ rapaHTupare NpaBUIHOTO YIIPABJIICHUC Ha KJ'IY6HI/IT6 Cpe,[[CTBa?

KakBa e nuynara Bu 11en 3a noakpena Ha Porapu ponnarusra?
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Benexku:
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8 CnyxbaTa kaTo noagkpena

,,OOILITHOCTH B JIEHCTBHE: PHKOBOJCTBO 3a e(heKTUBHU MpoeKTu* (605A) u ,,JIHCTpyMEeHTH 3a
orieHKka Ha MecTHata oOmHocT (605C) ca KIOYOBUTE M3TOYHHIIM 32 PA3BUTHETO HA BAIIIMTE
LIEJIM ¥ IJIaH 34 JIeHCTBUE 3a BalllaTa rOgUHA.

Cnyxbara e ocHOBHa IeHHOCT Ha Portapu. EQexTuBHUTE MpOEKTH 3a OOILECTBEHOMOJIe3HA
ciry>k0a Morar Jia ce npeBbpHaT B e(peKTuBHU KiiyOoBe. Upe3 BHMUMaTENEeH MpoIiec 3a noa00p
Ha TPOEKT, IJIAHWPaHEe U OlleHKa, PoTapu kiryOoBeTe MOraT yCHEIIHO J1a MPOBEXKIAT MPOCKTH
3a ciyx0a, HacoueHH KbM MOTpeOHOCTUTE Ha obmecTBoTo. KaTo mpoTsrate pbka Ha
OOIIHOCTTA U MOMYJIAPU3UpPATE XapaKTepHaTa JEHHOCT Ha KiIy0a, BUEe MOXKETe Jia mojo0pure
MyOJIMYHUS CH UMUK U J1a IPUBIIEYETEe HOBU YJICHOBE.

Yctoumnsute NPOEKTN Morat Aa d)yHKLI,MOHMpaT 6e3 BbHLIHA noaKkpena Manm Hameca, cned Kato
NbpBOHAYANHUTE ,D,EI}'IHOCTM Nno NPoeKTa n ¢MHaHCMpaHeTO NMPUKAKOYAT.

OTtroBopHOCTU
Karto npe3uyieHT enexr, Bue uMare CIeIHUTE OTTOBOPHOCTH 32 IPOEKTHUTE 3a CIIyx0a:

* Ha3nauaBaHe U cpelia ¢ KOMHCHSATA 3a IPOSKTHUTE 3a CITyxk0a

* OueHKa Ha HacTOSIIIOTO ChCTOSHUE HA BAIIMTE IPOEKTH 3a CiIyk0a Ha Kiy0Oa, KaTo
u3noisBare Pwvkosoocmeomo 3a nianupawe Ha egexmuenu Pomapu xiybose
(ITpunoxenue 2)

* OmpeznernsiHe Ha NN Ha CiIyk0a, KaTo U3noi3BaTe Pbko8o0Ccmeomo 3a naanupamne Ha
epexmuenu Pomapu kinybose

Karo npe3unent, Bue nuMate clieJHUTE OTTOBOPHOCTH 3a MMPOEKTUTE 3a CITyk0a:

* [apaHTupaHe, ye KIyObT M HErOBUTE WIEHOBE C€ MPUIbPKAT KbM MOJUTHUKATA 32
3alMTa Ha MJTaJIeKTa (BHKTE Ti1aBa 1 u mpuiokeHue 13)

* [apaHTHpaHe, ye KOMHUCHSATA 3a MPOEKTH 3a CIIy*k0a cileBa OCHOBHHUTE CTBIKU 32
IIPOBEXK/aHE Ha YCIIELIHH ITPOEKTH 3a ciIyx0a:

- OIIEHKa Ha MOTPeOHOCTUTE

- IUIAHUPAHE U OCBUIECTBSIBAHE

- OIICHKa

EanH oT TpuTe npuopuTeTa Ha CTpaTternyeckus nnaH Ha PU e aa ce ¢poKycmnpa 1 NoBMLLN XyMaHUTapHaTa
cnyxba. Potapu KnyboBseTe ce Hacbp4yasarT Aa:

e [IpemaxHaT AETCKMA napasimy

e [loBMLIAT ycTOMYMBATA CAYyK6a, HACOYEHA KbM NPorpamuTe 3a MAaLeXTa U maaaute
Nb/IHONETHU U WecTTe cdepun Ha GoKyc Ha PoTapu poHaauuATa

e  PaswmpABaT CTpaTerMYyecKnTe NapTHbOPCTBA U B3AMMOOTHOLIEHUATA Ha CbTPYAHUYECTBO
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Komucus 3a npoekTu 3a cnyxba

OcHoBHaTa 1eJ Ha KOMHUCHATA 3a MPOEKTH 3a CIyx0a € Ja PbKOBOAM HMHHUIIMATHBUTE 32
ciry>k0a Ha Balus Kiy0 M J1a TapaHTUpa, Y€ Te ca HACOYEeHU KbM IMOTPEOHOCTUTE Ha MECTHATA
obmHuoct. Ts chpIIOo Taka KOOpauHHMpa paboTata ¢ KiIyOoBeTe B APYrd ABPKaBU NpU
MEXIyHApPOAHU MPOEKTH. Bammusar kiy0 MoXe 1a W3MEHU NMpPaBUJIHMKA CH, 33 J]a OTpa3siBa
cielun(UYHUTE OTIOBOPHOCTH HA Ta3uW KOMMCHUSA, KaTO J00aBM M IOJKOMHCHU CHOpEN
neobxoaumocrra ([Ipunoxenue 9).

Hasnauete porapuaHIli B KOMUCHSATA 32 IPOSKTH 3a Cy»)0a, KOUTO UMAT CHUJTHH ITO3HAHUS 32
00I1eCTBOTO, KAKTO M OIMUT KaTO OOIIECTBEHH JTOOPOBOJIIIH.

Karo MPE3UJACHT CJICKT pa60TeTe C KOMHUCHATA 3a MPOCKTHU 3a cny>1<6a, 3a Ja OIpCACINUTC Oain
HAaCTOAIIUTC HNPOCKTH LIS HNpOAbJLKAT W MpE3 CicBallara roavuHa. Bkirouere BCSIKaKBH
INPOABILKUTCIIHA IIPOCKTH 3a cny>1<6a KbM BalllUTC LCIIN.

Komucusra 3a mpoekTu 3a ciyx0a uMa CIeTHUTE OTTOBOPHOCTH:

= [lpoBexxaaHe Ha OllEHsABaHE Ha OOLIECTBOTO U Ha Ki1yOa

* [lnaHupaHe Ha TMPOEKTH 3a CIyk0a, Ha MECTHO M Ha MEXKAYHApPOAHO HHUBO, KaTO
U3I10J13Ba U3TOYHUIINTE Ha Ki1yOa, AucTpukra u PU

* Pabora ¢ xiyOHata KOMHCHS 3a BPB3KH C OOIIECTBEHOCTTAa 3a IJIAHUPAHETO HA
HOMYJIApU3UPAHE HA TIPOEKTUTE

* Peanusupane Ha MPOEKTH 3a CIIyK0a U aHTAKUPAHE HAa BCUYKHU YWICHOBE

* JlpoBexxgaHe Ha OLIEHsSBaHE Ha BCUYKM IPOEKTH 3a CIOyxk0a M M3MOJI3BaHE Ha
pe3ynTaTuTe, 3a J1a ce 3aCUIIAT OBbACIINTE IPOEKTH 3a CIIyK0a

* OrtkpuBaHe Ha KiIyOOBe B JIpYIM AMCTPUKTU 3a M3TpaKaHEe Ha NapTHbOPCTBA 3a
MEXyHapOAHO MPUATEICTBO, CIyk0a 1 JOOPOBOIYECKU AEHHOCTH

3a noBeue uHpopmalus BUxKTe ,,HappuHuka 3a kiyOHaTa KoMucHs 3a poekTH™ (226D).

CJ'IGI[HI/ITC XO0pa MOrar Ja rmoMorHar 3a OCbIIECTBABAHCTO HA IIPOCKTUTC 34 cny>1<6a Ha KHY6aZ

= PoTapuaHIM, TEXHUTE CEMEUCTBA U MPUATEIHN

»  OOIecTBEHU OpPraHU3aINH

* busmm ctunenauantu Ha Porapu dhonnamnusra

» CryzaeHTH OT MJaieku oOMeH U ydacTHulid B RY LA

* YneHoe Ha PoTapuaHCKu MECTHM OTPSIH

* Unenose Ha MHTepakT u PoTapakT kiryboBere

» Unenose Ha apyru Potapu kirybose

= PoTrapuaHCKU IpyIy 3a AercTBue U PoTapuancku apyxeHus

Cny>K6aTa AaBa Bb3MOKHOCT 3a U3rpakKAaHC HAa MPEKa U IMPUATCICTBO CPCH YICHOBCTC HA
KJ'IY6OBCTC. BxkiarouBaHeTO Ha BCHYKH YJICHOBE B IIPOCKTUTC 3a CJ'IY)K68. me IMOMOTHE Ha
pa60TaTa 34 3abpP’KaHC Ha YJIICHCTC aKTHBHHU.
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lNpeueHka Ha noTpebHOCTUTE

YcneuHuTe NpoeKTH 3a Ciry:k0a ca HaCOYeHU KbM PealTHi U aKTyaIHH I'PHXKH Ha OOIIECTBOTO
U TIOAIbPKAT UHTEpEca U CIIOCOOHOCTUTE Ha KIIYOHHUTE YICHOBE.

BbuHLIWHa oueHKka

Enna BBHIIHA OlLIEHKA WIJIM OIlEHKA Ha OOIECTBOTO IIl¢ MMOMOTHE Ha Balllvs KiIyO na pasdepe
MOTPeOHOCTUTE Ha OOIIECTBOTO, HA KOUTO BamusAT PoTapu Kiryd Moske J1a ce OT30Be€.

KiyOHnaTa koMucHs 3a TIPOEKTH 3a CIIy’k0a TpsOBa J1a ce KOHCYATHpa C IMUPOK OOXBAT OT
4JIeHOBE Ha 00mecTBoTo. Te3u rpymu Morar ja Jajar Ha Bamus KiIyd pecypcHa 06a3a oT
EKCIIePTH 3a KOHCYJITHpPaHE IO OOIIECTBEHH BBIPOCH, CTPATETHMH 3a MPOCKTH M ObICIIN
MpoeKTH 3a ciayx0a Ha kiyba. OcBeH ToBa paboTaTa C WIEHOBE Ha OOIIECTBOTO 3a
pa3paboTBaHE M OCHIICCTBABAHE HA MPOCKTH 3a CIy)KOa IMomara 3a ONpPEICNsSHETO Ha
MMOTCHIUAJIIHW HOBU POTapUaHIIU.

OueHka Ha knyba

Borpeminara onieHka Ha Bamus KiIy0 MOXKE /1a MOKAaXKE JIajld ONPEEsIeH MPOEKT MPUIIsira Ha
cMecHIlaTa OT yYMEHHs, MHTEePeCH M CIOCOOHOCTH Ha ujeHOBeTe Ha Bamus kiyd. Egna
BBTpEIIHA OLIEHKA TPsIOBa J1a ce ChCPENOTOUYH BbPXY CIEAHOTO:

» [IpeauineH ONMUT C MPOSKTH M YPOLIU, HAYUEHH OT TAX

» (CncraB Ha KIIy0a, BKIFOUUTEITHO:

- Opoii Ha YJIEeHOBETEe, KOUTO UMAT TOTOBHOCT J]a Y4acTBAT B MPOEKTH 3a CIyx)0Oa
- pasHooOpa3ue Ha yMEHUsTA

- HHMBO Ha MHTEPEC 3a MOTEHI[UAIHU IPOEKTH

- HUBO Ha YIOBJIETBOPEHUE OT CTApU IIPOECKTHU

BanaHcupaHa nporpama 3a cnyxoa

Hanuumnero Ha mpoekTH 3a ciyx0a, HACOYEHU KbM pa3IUYHUTE MPUOpUTETH Ha Potapu 1e
rapaHTupa MOAIbpPKAHETO Ha OanaHcupaHM JeiHocTH Ha Bamus kiy0. Koraro mmanupare
MPOEKTH, KOMHUCHSTA 32 MMPOEKTH 3a CIy»k0a cie/Ba 1a OOMUCIUTE CIETHOTO:

e Ormenka Ha KJIy0a ¥ MeCTHaTa OOITHOCT
e Crparernueckus miad Ha PU

e Cdepure Ha dhokyc

e ABgeHroTara 3a ciryx6a

e [louernara rpamora Ha [Ipe3unenTa

,Porapuanckute chepu Ha pokyc* (965) npenocraBs mpuMepu 3a MPOEKTH BBB BCsika chepa.
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3a noseye MHGOPMALMA OTHOCHO M3MON3BAHETO HA rPAHTOBETE HA POHAALMATA KaTO MOMOLL, 33
dJMHaHCVIpaHETO Ha MeXAyHapoAHWUTE BM MPOEKTU BUXKTE rnasa 7.

Cnyx6a Ha PU

Porapu WuTtepHemrsuba u HeliHata QoHjanus mpeiaraT MIMPOKa rama OT XyMaHUTapHU,
MEXAYKYJITYpPHU U 00pa30BaTeIHU MPOrpaMu, MpeJHa3HauYeHU Ja momaraT Ha KiyOoBeTe u

JUCTPUKTUTE Ja IOCTUIHAT CBOMTE LENM Ha Ciyx0a. 3a MOIpoOHO ONHCAaHHE BHXKTE
[Tpunoxenue 15.

3a ga npernegate Bb3MOXKHOCTUTE 3a npodecroHanHa cayXba BbB BawuA Kayb, BuXKTe ,YBOoA B
npodecnoHanHata cay»ba“.

IIporpamu 3a HoBute mokoseHusi. HoBute mokosieHHs ca METOTO aBEHIO Ha ciyxba B
Porapu. Kimy6oBere cnenBa na noakpenst nporpamure 3a HoBure nokonenus kato Porapakr,
Wutepakt, RYLA u Mnaznexkun oOMeH min pa3paboTBaT MPOEKTH 3a CIyx0a, HACOYCHU KbM
MiIaanuTe Xopa Ha Bb3pacT 10 30 rogunu. KiryboBere Morar ga ce aHrakupar B NPOCKTH 3a
ciry>k0a, KOUTO BKJIIFOYBAT MJIAJM XOpa OT MECTHATa MM OOIIHOCT, KaTo MPUBIMYAT HHTEpEca
Y TOTOBHOCTTA UM 3a ydacTtue B Porapu.

,»YBOJ B ciryskOara Ha HoBure mokonenus™ (735) npesiara [pyru METOIH 3a aHTXHpaHe Ha
MJIQJICIKTA U MJIAAWUTC IIBJIHOJICTHA XO0pa BbB BalllUA POTapI/I KJIY6

Koraro peanm3upare NpOEKT, KBAECTO TOOPOBOJIIUTE Ie pabOTAT MPSAKO C MIIAICKH,
npernenainte ,,Happunuka 3a 00ydeHue Mo 3amura 3a MIaIeKTa U PbKOBOJCTBO 3a JIUJIEPH
3a Mperjea U U3TOUHUIU 32 00yUeHUE.

MecTHM U MexkIYHApoaHH npoekTH. KityboBere Morar fja cu mapTHUPAT ¢ MECTHU KIIyOOBE
WK KIyOOBE B IPYTH IbP>KaBU MO MPOEKTH, HACOUEHU KbM MOTPEOHOCTUTE Ha OOLIHOCTTA.

3a moapoOHOoCTH BMXTE ,,OO0IMIHOCTH B JI€HCTBHME: PBKOBOJCTBO 3a €(PEKTHBHHU MPOEKTH
(605A).

OcHOBHUTE CTpaTerun 3a IMPOBCKAAHC HAa MCECTHU MNPOCKTH MOrat aa C€ IpuiaraT KbM
MCKAYHAPOAHU HPOCKTHU. 3a Aa y4acTBa B MCKAYHAPOIACH IIPOCKT, BAILIUAT KJ'IY6 e TpH6Ba
Aa HaMCpUu MCKIAYHAPOACH IIapTHHODP. MoxeTe nOa MoAXoAuTe KbM TOBa IIO pa3InuyHn
Ha4YuHH:

[Ipoydere n3rounuuTe Ha WWW.rotary.org, 3a ga

o C(Ce CBBPIKCTC C JUCTPUKTHHA ITPEACCAATCII HA KOMUTCTA 3a POTapI/I (I)OHI[&LII/I}ITa
L4 KOHTaKTyBaTC C IMPUATCIIN pOTApUAHIN HAa JUCTPUKTHU U MCIKIYHAPOAHU CPCIIN

e Pasmmpurte MEXIyHApOJIHUTE CH KOHTAKTH 4Ype3 MPUATEICKH MOCEUIEHHS B JAPYTU
KI1yooBe 1 PoTapuaHcku nmpusTencku oOMeH

o [locereTe U3IOXEHHS Ha MIPOCKTHU, CIIOHCOPUPAHU OT POTapI/I
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e UznomsBaiite PotapakT kiry6a Ha Bamms kiry0, 3a 1a paboTHTE B Mpexa
e (CBbpKeTe ce ¢ NpHUITENIN POTAPUAHLIU UPE3 CAHTOBETE 3a COLIMAIHU MPEXKH

MnaHupaHe n peanuanMpaHe Ha NPOEKTU

[TnanupaHeTo MOXe Ja CBeIE J0 MUHHUMYM 3a0aBsSHHUATA M HEYCIIEXHTE Ha MPOCKTUTE 3a
ciyx0a. Pabotere ¢ KoMuCHsATa 32 MPOSKTH 32 CIIy)KOa 3a ONpENeIsIHE Ha LENU 3a IPOCKTH,
pa3paboTeTe OI0/KET U BPEMEBH PAMKHU U 3alI0YHETE OCHIIECTBSIBAHETO.

I/I3TO‘IHI/IHI/IT6 3a (bI/IHaHCI/IpaHe Ha IMPOCKTH MOraT Ja BKIKOYBAT:

e CpencrBa OT OTIEIHU AAPUTEIH WIM MECTHHU MPEACTAaBUTENN Ha OU3HECa
e [I'panroBe ot aApyru doHmAUN
e ['panToBe Ha Porapu donnamusra

3a uaen Kak Ja cTapTUpare MPOEKT, MOITBIHETE MOJIYJa 3a €IeKTPOHHO oOydyeHue ,,Kak ma

CTapTUpaTe MPOeKT 3a CiIyx0a“ Ha

[Ipeny na miaHupare MPOEKT 3a CIy)k0a, IMpoOBepeTe NN Ballata KOMHCHUS 3a IPOSKTH 3a
ciyx0a e pa3paboTuiIa IJIaH 3a JeHCTBUE, KOWTO OTYUTA CIIEAHOTO:

B xou npoekTtu ca aHra)xupaHu KJIyOHHUTE 4IEHOBE KbM MOMEHTa?

Kaksa me 0b11€ 11enTa Ha mpoekTa?

3aio BauAT Kiay0 npeanpueMa To3u MpoeKT?

Koii ot kiry6a 1 oT 061mHOCTTa 11e yyacTBa?

Kak kny0bT BM 1ie paboTu ¢ 4iI€HOBETE Ha OOIIHOCTTA, KOSTO I€ CHEYETH OT
npoekra’?

Kak Mo’xe MpOeKTHT J1a MOCTUTHE YCTOMYUBH pe3ynTaTu?

Kora e ce mpoBese npoekThT?

K®bae mie ce npoBesie MpOEKTHT U KaK JOOPOBOILUTE 1€ CTUTHAT 10 Tam?
Kaksu pecypcu ca He0OX0IMMU 32 H3ITBIHEHUETO Ha TIPOEKTa?

Kaxk kny0bT 1€ rapanTupa 3a mpaBuiIHaTa yrnoTpeda Ha pecypcute?

Kak kiry0BT BY 1€ MOy sipu3nupa npoexra?

[To Bpeme Ha OCBIIECTBIBAHETO HA MPOEKTa, HAKapailiTe BCHYKM YIEHOBE Ha Kiyba na
ydacTBaT M TMOCTOSHHO HaOJrofaBaiiTe NOeifHOCTMTE, 3a Ja TapaHTHpaTe, 4ye IUIaHBT 3a
JNIEUCTBUE C€E ciIeaBa.

OueHka

Karo mpesuzeHt, yBepere ce, ye BallaTa KOMHCHS Ha KiIyOa 3a MPOEKTH 3a CiIyx0a ImpaBu
OlIEHKa Ha BCUYKHU JEMHOCTH 10 IPOEKTUTE 3a CIIyK0a.
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Koraro mpaBuTte olieHka Ha 3aBBbPLICH MPOEKT 3a ciyk0a, pa3rienaite ciaeIHUTE KIIOUYOBU
BBIIPOCH:

* [IpoeKThT MOCpeIIHa 11 NOTpeOHOCTUTE Ha 0011ecTBOTO? AKO HE, 3a1i0?

* Bcunuku wieHoBe Ha Kiry0a M 0OILIECTBOTO JIM Ca MMaId Bb3MOXKHOCT J1a y4acTBaT?
= Jmasio nu € aileKBaTHO MEIUMHO MOKPUTHUE 32 MTPOEKTa?

*  Vcmsun au e BamusT Kiry0 1a mocpeniHe GMHaHCOBUTE HYKIH Ha ITPOEKTa?
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Mpu3uB 3a gencrene

KakBo e HanpaBuTe, 3a J1a HOJKpENUTe MPOCKTUTE HA KiIyOa?

KakBo me HampaBuTe, 3a Ja c€ YBEpUTE, Y€ IPOCKTUTE Ha KiIyOda OTroBapsar Ha
HOTPEeOHOCTUTE HA OOIHOCTTA U Ca YyCTOWYNBU?

Kax 1€ rapaHTupare, 4c IMpPOCKTUTC Ha Ballusd KJ'IY6 BKJIFOYBAT YJICHOBCTC W pasdyuTaT Ha
TEXHUTC CUJIHU CTpaHU U TaJIaHTH?
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[MpunoxeHue 13: YnpaBneHne Ha pucka 3a Mnagexkute nporpamu

VYnpaBieHHeTo Ha pUCKa MOJXKE /1a OCUI'YpHU OCHOBaTa 3a pa30upaHe Ha Bb3MOXKHUTE PUCKOBE,
CBBp3aHU C JCHHOCTUTE 3a MIIAJICKTa, KATO HapaHsBaHUs, 0OJECTU U 3JI0yNOTpeOH, Taka ye
YYaCTHHUIUTE Ja HAIPaBIT YMECTHU U300pH. YIIPaBIEHUETO HA PUCKa HSAMA J1a MIPENOTBPATU
BCUYKH OTPHIIATEIIHU CHOUTHS, HO MOXKE JIa HAaMaJld Opos U MociIeAuLuTe UM. Bammusar kiyo
clleiBa Ja B3eM€E IIPeABUJ CIECIHUTE TOUKH, KOraTo pa3paboTBa mporpama 3a ylpaBJICHUE Ha
pucka 3a paboTa ¢ MJIaJIeXKTa:

e PaspaboTBaHe M IpHiIaraHe Ha KJIyOHa MOJIMTHKA 3a 3alllUTa HAa MIIAJICKTa, KOSITO €
Haco4eHa cpenty pu3nueckoTo, CEeKCYaTHOTO M €MOIIMOHATHOTO HACUITUE WUITH TOPMO3.
CbprkeTe ce ¢ Ballus AUCTPUKT, 3a J1a pa3depeTe NoJuTUKaTa My.

e (Cwp3maiiTe KOACKC 3a MOBEACHUETO HA BB3PACTHUTE W HA MIJIQJIUTE yJacTHHIM. Te3u
MpaBujia Cje/aBa Ja OTpa3sBaT MECTHUTE KYITYPHU CTaHJIAPTH W TE3W Ha JUCTPHUKTA
WM KJIy0a, KaKTO M Hali-I0OpHUTE MIPAKTHKH 32 3alTa Ha MIIAJIC)KTA.

o [lpernenaiiTe MOMUTUKUTE Ha Balllusg KIyD, 3a J]a ce YBEpPHUTE, Y€ Ca B Ch3BYUYHE C
MOJIMTUKUTE Ha JUCTPUKTA U crneunduyHute MHCTpykKuuu Ha PU, paspaborenu ot
Bopna 3a Bcsaka mutaziexxka nporpama.

e OOmwuciere Te3u BBIIPOCH, KOraTO CIIOHCOPHUpATE MIIaJIe)KKa MpOorpaMa Uiid ChOUTHE:

- KakBo ce ciiyuBa, ako HIKOU ce HapaHu?

- KakBo ce ciyuBa, ako JaJieH Y4aCTHUK ObJie OOBUHEH B HEMPUCTONHO CEKCYAITHO
noBenecHue?

- KakBo ce ciayuBa, ako HACTBHIIM NMPUPOAHO OCJACTBHE MO BpPEME Ha Mporpamara WIH
cr0ouTHETO?

e Pabotere, 3a 1a cBeETE 0 MUHUMYM MOTEHIIMATHUTE 3aryOU 1O CIICHUTE HAYMHH:

- Haydere yuacTHuUIUTE Kak Ja cma3BaT Oe30MacHO IMOBEACHHE II0 BpeMe Ha
nporpamara

- M3rorBere miaH 3a CHeEIIHA PeakIus Mpu OeICTBUE U IO U3TPEHUpaAiTe

- HampaBere noaxopsiia 3acTpaxoBKa 32 OTTOBOPHOCT 32 Balllisl PErMOH

Bcuuku ywyacTHUIIM ce MpU30BaBaT JAa MOTBBPAAT, Y€ TAXHATa 3[paBHA 3aCTPaxOBKa M
3aCTpaxOBKAaTa UM YKUBOT III€ OCUTYPST aJI€KBATHO MOKPUTHE, Thid KATO MHOTO OT TOJIHIIUTE
3a 37paBHU 3aCTPaXOBKH OCHUTYpSBAT CaMO OTPAHMYEHO MOKPHUTHE, KOTATO MPUTEKATEITUTE
VM ITBTYBAT WM KUBEST Jajieue OT IoMa CU. B Te3u ciiydan y4aCTHUIIUTE MOXKE J1a OOMUCIISIT
MOJTy4aBaHETO Ha ITbTHA 3aCTPAaxOBKa, KOSATO BKIIOYBA TMOKPUTHE 3a peuMOypcHpaHe Ha
MEJIULUHCKU Pa3X0Ju, pernaTpupaHe Ha TICHHU OCTAaHKH, €BaKyallus B CIy4dail Ha CIIEIIHOCT
W WHIMJAEGHTHA CMBPT W MHBanuausupane. KiyboBeTe W JUCTpUKTHUTE ce TMpH30BaBaT 1a
KOHTaKTyBaT C MECTEH 3acTpaxoBaTel, 3a Ja ONPENENAT Jajud TEXHUTE 3aCTPaXOBATEIHU
MOJIMTUKN OCUTYpPSIBAT aJIeKBATHO MOKPHUTHE 3a MIIAJEKKUTE UM mIporpamu. ChIIO Taka €
MPENOPHUYUTENHO KIYOBT /a C€ KOHCYJATHpA C MECTEH IOPUIMYECKH CHBETHUK, Mpeau Ja
MOATMHUIIIE JOTOBOP WJIM CIIOpa3yMEHWE C Jpyra opraHu3amnus. Te3u JOKYMEHTH MOXKe Ja
CBHABPXKAT CIOPAa3yMEHHMsI 3a MUCMEH OTKa3 WJIM KOMIIEHCAIMs, KOUTO MOXE Jia UMaT 3a IeJ
Ja OCBOOONAT JajieHa CTpaHa OT OTTOBOPHOCT M Ja TPEXBBPIAT PHUCKA HA KIIyda WIIH
nucTpukTa. 3Haiite, ye Potapu VHTepHEIIBHBI HE HOCH OTTOBOPHOCT 3a 3a00JSBaHUS WU
HapaHsBaHMS HA JIMIA, BKIIOYUTEIHO YYACTHULIM U OPraHU3aTOPH, HUTO IBK 3a MIETH BbPXY

HUMYILECTBO.
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[MpunoxeHne 14: PoTapuaHcka cnyxba

OOmuciere CJICIHUTE BB3MOKHOCTH 3a pOTapuaHCKa cny>1<6a:

OO0mecTBeHa ciayxda

[IpoekTr, KOMTO OTrOBAapSAT HA MOTPEOHOCTUTE HA MECTHHTE
oOIHOCTH

HuTepakr

Kiy6 3a ciryx6a 3a mutaam xopa Ha Bb3pact oT 12 10 18 T.

Me:xayHapoaHa ciy:k0a

[IpoekTH, KOUTO BKJIIOYBAT YCHIIMSTA HA POTAPUAHLIA B MOBEYE
OT €JIHA JTbP)KaBH

Cayx6a Ha Hosure | IIporpamu u AeMHOCTH, KOWTO aHraXupar Miaad XoJa Ha

MOKOJIEHUSsI Bb3pacT A0 30 roaMHuM B TAXHaTa OOIIHOCT M B IPOEKTH 3a
ciyx0a M mooIpsiBaT TEXHUSI HHTEpec KbM PoTapu.

IHosmollimoc Kopnoparusnara mnporpama Ha Potapm WHTepHEWbHBI U
@onpanusta Ha Potapu, kosTO moamoMara cBeToBHaTa paboTa 3a
OTCTpaHsIBaHE Ha BUPYCa Ha JIETCKUsI Mapajany

Porapakr Kny6 3a cmyxba 3a Miaau Mbxe W keHH oT 18 mo 30 r.,

CIIOHCOpHUPAHHN OT TCXHHA MCCTCH POTapI/I KJ'IY6

Porapuanckn rpynu 3a
aelcTBHE

MexayHapoaHU TPy OT POTApHaHIM, OpayHH MAPTHHOPU HA
pOTapuaHIM U POTApaKTOPH, KOUTO Ce ChOMpAT, 3a Jja MPOBEXKAAT
MEXKTyHAPOJIHU TPOEKTH 3a CITy)K0a, CBbp3aHU C KOHKPETHA TeMa

Porapuanckn mectHm | ['pyna 3a cinyx0a OT Bb3pacTHU HEPOTAPUAHIM, CIIOHCOPUPAHU
oTpsiAu OT TeXHMsI MecTeH Potapu kiry0d

Porapunanckn MexayHapoaHU TPy OT POTApHAHIM, OpayHH MAPTHHOPU HA
CAPYKEHHUS pOTapuaHIM U POTapaKTOPH, KOUTO ce chOMpar, 3a Ja CHOJEINAT

00110 X00H MM TPOo(heCHOHATICH HHTEPEC

I'panTtoBe Ha Porapu
donpaumusita

Honpena 3a KHy6OBeTC U JUCTPUKTUTC 3a XYMAHUTAPHUTC U
06pa3OBaTCJ'IHI/IT€ UM JICHHOCTH B MECTCH M CBETOBEH IIJIaH

Porapnanckn
NpHUATEJICKH 00MeH

MexayHaposHa mporpama 3a oOMeH Ha pOTapUaHIM M TEXHHUTE
CEeMENCTBA, KOSATO MOIYJSAPU3Upa H3rPAXKTAHETO HAa KOHTAKTH,
KOMTO MOTar Jia MpepacHaT B MEXIyHapOJHHU MapTHbOPCTBA 3a
IIPOEKTH 32 CiIyk0a

Porapuancku neHrpose
3a MUP

MexnyHaponHa oOpa3oBaTeHa TMporpama, KOSTO IMpenasara
CTUTICHIIUSI 32 MAarucThbpCcKa CTeNmeH WM cepTudukar 3a
npodecnoHanHO pa3BUTHE B cpepaTa Ha MUpPA U pa3pelIaBaHETO
Ha  koH(uukTH.  KBamudumupanwre  KaHAUAATH  UMaT
BB3MOXKHOCTTA 3a ce 00ydaBar B €IMH OT peauliata 0a3upaHu B
YHUBEpPCUTETH POTapraHCKH [IEHTPOBE 3a MUP MO LIEJIHS CBST.

Porapnanckn
MJIAZEKKH 00MEeH

[Tporpama, KOSITO MOMYJSIpU3Upa MEXIYHApOIHOTO
pa3bupatencTBO U MUpa cpea ydamure oT 15 mo 19r. u mumamu
II'BJIHOJIETHU Ha Bb3pacT 18-25r.

Porapuancku [Iporpama 3a oOydyeHHMe Ha MJIAgd XOpa C akKICHT BBPXY
MJIaJIeKKH HArpaam 3a | JIMJEPCTBOTO, IPAXIaHCTBOTO U JINYHOCTHOTO U3PACTBAHE
quaeperso (RYLA)

IIpogecnonanna JIeHHOCT, KOSATO HachbpyaBa pOTapUAHLUTE Ja H3TPaXIaT
cayx0a BUCOKOETHMYHM HOPMHU M Jla IpwiaraT OW3HeC MO3HAHUATA U

YMCHUATA CH, 34 Ja TIoMaraT Ha APYyruTe

115




Benexku:
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3a AcambnesiTa Ha AUCTPUKTa

B'bI'IpOCM 3a obcbXxaaHe 3a acambnesita Ha ANCTPUKTaA

OOmuciere CJICJHUTE BBIIPOCHU ITPCIU BallaTa acam0OJes Ha JAUCTPUKTA.

Cecns 3a roBopeHe npeja nyojanka

Kak ce moarorssite 3a nmpe3eHTaIIuN?

KakBu TprkoBe nMaTe 3a TOBOpEHE mpej myoauka?

Cecusi 3a 1u1epcTBO

KaxBu ymenus ca He0OX0AMMHU 3a pPbKOBOJICTBOTO Ha Balllus Ki1y0?

Kou nunepcku ymeHus cmsrare, 4e ce Hy X AasT oT nogoopenue?

Kak e pabotute, 3a 1a mogoOpuTe T€31 JUACPCKH YMEHHUS?
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3a AcambnesiTa Ha AUCTPUKTA

Cecus 32 npoyuBaHe Ha CJay4aii

KaxBu mpoueaypu Tpsi6Ba aa nMa KIyOBT 3a 3acUIBaHE Ha aJIMUHUCTPALIUATA, YWIEHCTBOTO,
MIPOEKTUTE 32 CiIyk0a, Bpb3KHU C 00I1ecTBeHOCTTa U paboTtara 3a Porapu ¢ponganusta?

33B’BpIHBaHe Ha meJIuTe Ha K.]'Iyﬁa H paspeumaBaHe HA npoﬁneMn

KaxkBu ca nenute BU 3a ki1y0a 3a ciejaBaliara roauHa?

KakBu nmpenu3BrKaTeNCTBA e CPEITHE BAIHST KIIyO 3a MOCTUTAHETO Ha TE3U 1eNu?

Kaxsu CTpaTCeruun 1ic U3I10JI3BATC, 3a Jia IIOCPCHIHCTE TC3U HpeI[I/ISBI/IKaTeJ'ICTBa?
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3a AcambnesiTa Ha AUCTPUKTA

PaboTteH nuct 1: Ny6anuHm nsasm

[ToxaneHu cTe OT MECTHO YUWJIMILE, 33 JJa TOBOPUTE Ipe] YUCHUIIUTE 32 TOBA KAKBO MPaBU
Porapu B mectHata oOmHocT. IloMucriere 3a ymeHusiTa 3a TOBOpPEHE Ipes MyOiuKa,
JTUCKYTUPaHH B CECUATA, KOTATO MOATOTBSAXTE MPE3CHTALIUATA CH.

Crnen ToBa uJieHOBETE Ha rpymara TpsOBa J1a MPEJCTAaBAT CBOMTE U3SBICHUS U Ja MOJydaT
KOMEHTapuTe Ha Ipyrure B rpynara. M3mona3Baiite BbIIPOCUTE MO-A0TY KaTO PHKOBOJICTBO 32
MIPEIOCTaBsHETO Ha 0OpaTHa BPb3Ka €IMH Ha JPYr. AKO BPEMETO MO3BOJISIBA, MAJIKUTE TPYIU
MOTaT J1a CIOJENAT HaOMIOACHUSITA CHU C MO-TOJISIMA TpyTa.

HN3aBuaenne:
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3a AcambnesiTa Ha AUCTPUKTA

OOpaTHa Bpb3Ka

[MonmyunxTe 11 HE0OXOaMMaTa HUHGOPMAITHS OT U3SABICHHETO?

Onuiiere Ka4ecTBOTO Ha IJlaca Ha IMpaBellus npe3eHTanusaTa. [IpoMensiie 11 HHTOHAIUATA
cu? bele 1 npeacTaBeHO U3SIBICHUETO M0 SICEH HAUUH?

I/ISFHG)KHB,IHG JIA, 4C€ MPaBCIIUAT NPC3CHTAUATA UMaA ITIO3HAHUA 110 Temara?

Jlo KakBa cTereH 0s1Xa U3MOJI3BaHU OCJICKKUTE KbM TOBA H3SBIICHHEC?

Hzrnexname au MMpaBCIIUAT NPC3CHTALIUATA CIIOKOCH U yBepeH? KakBu 0sixa curaanure?

Bemie nu nmoaxoasia cKOpocTTa My Ha ToBopeHe? YCIisl JIH J1a c€ BMECTH B ONPEIEICHOTO MYy
Bpeme?

Kaxsu APYTA BIICYATIICHUA WU CBbBCTU ouxre CIIOACIINIIN C ITpaBCIIuA HpeBeHTaI_[I/I}ITa?
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3a Acambnesita Ha AUCTPUKTA
PaboTeH nucT 2:

Benexku
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3a AcambnesiTa Ha AUCTPUKTa

Pa6oteH nuct 3: inpgepcrso

N30poiite mo-101y XapaKTepUCTUKUTE Ha e()EKTUBHUTE JIUJICPH.

B kBamparute mo-mony, M30poWTE YETHPH JIMACPCKH XapaKTEPHCTUKH, KOUTO TpsOBa ja
noo0pure, ciell TOBa OIUIIETE Kak I1Ie MOA00pUTE BCAKA €/1HA XapaKTePUCTUKA.

Xapakrepucruka: Xapakrtepucruka:
e a nopo6ps, Kato: e a nopobps, kato:
XapakTtepucTuka: XapakTtepucTuKa:
e A nogo6psa, KaTo: e a nopo6ps, Kato:
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3a Acambnesita Ha AUCTPUKTA
PaboTeH nucT 3:

Benexku
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3a AcambnesiTa Ha AUCTPUKTa

Pa6oteH nuct 5: MpumepHa cutyauma 3a NpesMaeHTUTE eNeKT

[Ipouerere npumepHaTa cuTyalus Mo-10J1y ¥ OTTOBOPETE Ha Bbllpocute. M3non3BaiiTe miaHa
3a JieiicTBUe OT paOOTHMS JIUCT OT CTpaHULaTa ciell IPUMEPHUTE CUTYallUH, 3a J1a Ch3AaJeTe
CBOS IUIaH.

MpumepHa cutyauma 1

DOKoH e 6baewmnAaT KAybeH npesnaeHT Ha manbK Potapu Knyb6. KnybbT opraHusmpa exerogHo
6apbeKio B nogKpena Ha mecTeH aom 3a 6esgomHuuu. Ton 6u kenan ga nomonu CaHau, KnybeH
yneH, Aa OTroBapA 3a XpaHaTa Ha 6ap6eKoTo 3a NbpBU NbT. CaHAU € aKTUBHA B KNy6a OT HAKOJIKO
roguHuM u o6MKHOBEHO Npuema /IecHo, Korato i MOMOAAT 3a nomou,. TA npuTe)kaBa cobcTBeHa
$dupma 3a MapKeTUHr U MMma MHOro A06pu KOHTaKTU B 06wHOCTTa. MbpPBUAT NbT, Korato [ KOH
nomonun CaHAau 3a NOMOLL, MU3NPATUA CAeQHUA UMen:

3apaseii, CaHgw,

Tbi KaTo TBOAT 6M3Hec e 6aBeH, MOKelW /M A ce NOrpPUXKMULL 33 XpaHaTa Ha eXerogHoTO HU
6ap6ekio? Le npucbcrBat oKosio 500 aywu. Moxew M CblLo Aa Ce NOTPUNKULL 33 TEHTUTe,
cTonoBeTe, KOHTeliHepUuTe 3a 0TNagbuu U T.H.? MHoro 6aarogapHoctu!

Teo# B Potapwm,

J)KOH

JI>)xoH ocTtaHan u3HeHadaH, korato CaHau My Kaszaia, 4ye HE MOXKE Ja My TOMOTHE 3a
crouTueto. KakBo 6u TpsioBano J[>koH na mpomMeHH, 3a J1a ycree eeKTUBHO J1a Aefierupa Te3u
3agaun Ha Cagan?
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3a AcambnesiTa Ha AUCTPUKTaA

MpumepHa cutyauma 2

B Ha4yaNoTO Ha roANHaTa BM KaTo KAy6eH npe3ugeHT 3abensssare, Ye NPUCLCTBMETO Ha KNy6HUTe
Cpewy e HUCKo. [louyBaTe OT Y/ieHOBe, KOMTO Ka3BaT, Ye NMPUCHCTBUETO Ha CpeluuTe ce YyBCTBA
KaTo TeXecCT U ye KAybHUTe NPoeKkTU U AeMHOCTU He ca BADbXHOBABawWM. O6MmucnaTe npomaHa B
yacoBeTe Ha KAy6HUTe cpeLym, HO He CTe CUTYPHM KaK Lie pearnpar YyieHoBseTe.

3ano NpuchbCTBUETO € HUCKO?

Kak 1mie HayunTe KakBO UCKaT KIYOHUTE YIEHOBE?

Kakso e HarpaBUTC, 3a Aa BABXHOBUTC KJIy6HI/IT€ HYJICHOBE Ja 6"I>I[21T AKTUBHH YJICHOBC Ha
Kiyoa?

125




3a AcambnesiTa Ha AUCTPUKTaA

MpumepHa cutyauma 3

BbB Bawua KAy6 HOBMAT Npe3MAEHT eNeKT MO TPaguuua M3HAcA KpaTKa BCTbMNUTE/NIHA peu.
MpoueTeTe cnepgHarta pey.

»30PacTU HAa BCUUYKKU. b-b-b KakBo? YyBaTe an me Beude? lMpepnonaram, ye TpAbBawe pa ce
noarotea. CbXKanasam. NMputecHeH cbm. b-b, BCbLHOCT BUE BCUYKMU Me no3HaBaTe. Hama Koii 3Hae
KaKBO 3a Ka3BaHe. TaKa ue, b-b, a3 CbM Puyapa u, b-b, YieH CbM Ha Kny6a OT b-b YUeTUPU roauHUN —
He, MOMEHT — neT roguHu. NMomaran cbM b-b-b C MHOTO Hewa Ha Kayba, KakTo 3Haete. MHoro
pa3nuMuHu npoektu. Taka ye ToBa We e Aobpa roguHa U b-b HAMam TbpneHue ga 6baa Baw
npesuaeHT. baarogaps su. Taka ye umarte v Bbnpocu?“

[To xak®B Apyr HAUMH OM MOT'BI Puuapa na moaxoau KbM Mpe3eHTAIUsITa CU?
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3a AcambnesiTa Ha AUCTPUKTaA

MpumepHa cutyaumsa 4

MpepwecTBeHMKDBT BU € pa3paboTun cnepgHute KAy6HU Lenm npes maHaaTa cu:
NoBuwWweHMe Ha KNYBHOTO uneHcTBo ¢ 50%

Pa3BuTHe Ha NeT HOBU KNYO6HU NpoeKTa

OpraHusupaHe Ha Tpu cbbUTUA 3a HabupaHe Ha cpeacTBa 3a nporpamara Moaunolatoc
CnoHcopupaHe Ha HoB UHTepaKT Kny6

Bue cM MUCAUTe, Ye Te3U Le/n ca HepeasIMcTMUHU 1 HenocTuXKumu. Cera Tpabea aa onpegenure
roguWHUTE Lean Ha Kayba cu U UcKaTa fa ce yBepUTe, Ye ca PeaiMCTUUHN.

N36poiite Tpu 1eH 3a BamaTa roJidHa KaTo MPe3uICHT.

Kaxk 1€ HAY4YMTC MHCHUATA HAa YJICHOBCTC BbB BalllUs KJ'IY69

KakBu Mepk# 11e u3noi3Bare, 3a a CT€ CUTYPHH, Y€ CJIEJIBaT€ HEOTKJIOHHO LEJIUTE CH Ipe3
roguHara?

Kak Ie peIIrUTC KOU LCJIN Ja IMPOABJKUTC U KOU LCIIU Oa HperaTI/ITC?
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MNnaH 3a gencTBMe No NnpumMepHaTa cuTyauums

3a AcambnesiTa Ha AUCTPUKTa

CTpIKa 3a Koii mie 0nae Kouako Bpeme Kak me 0bae Kou ca
JeHcTBHE OTTrOBOpeH? e OTHeMe Ta3u | U3MepeH HAJTHYHHTE
cTbnKa? nporpecbT? pecypeu?

1.

2.

3.

4.,

5.

Kakso ot TOBA, KOCTO HAYYUXTC, MOKCTC J1d IPUJIOKUTC 3a BAllIUA KJ'Iy6?
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3a AcambnesiTa Ha AUCTPUKTa

Pa6oTteH nucT 6: PbKoBOACTBO 3a peluaBaHe Ha npoo6nemu

W3znon3Baiite PhKOBOICTBOTO 3a IutaHupane Ha epekTUBHU PoTapu kiryOoBe U pabOTHHS JHCT

3a OCJIUTEC OT CCCUA 2, 3a J1a paSPaGOTI/ITe CBOCTO PBKOBOACTBO 34 PCIIaBaHC HA HpOGHQMI/I.

AHaJ'IPI3PIpaI>iT€ OeJIMTC Ha BallluAa KJ'IY6 W IMIOMHCJICTE 3a MOTCHIHUAJIHUTE IIPCAN3BHUKATCIICTBA

Ipea moCTUraHeTo uM. CJ'IeI[ TOBa NPCIIOKETE PCIICHUSA 3a TE3U NIPEAN3BHUKATCIICTBA.

e IMoTenuuaaHoO KaxBu pecypcu ca
NPeIn3BUKATEICTBO | HAJTUYHH?
AIMUHHCTpaIUs
YiaeHcTBO
Bpb3ku ¢
00IIIECTBEHOCTTA

IIpoexTn 3a ciyxba

Porapn ¢ponpanusita

Apyru
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Ha eguH ,,knuk® pascrosiHue!

BnesTe B ,,JJocTbn 3a YneHoBe, 3a Aa

e [locewaBaTe KypcoBe, KbAeTo Lie HayuuTe noBeye 3a PoTtapum

e AkTyanusuparte kny6HaTta uHcgpopmMauusi U cBansaTe oTyeTU

e [lpernexpaTe NONYroaAuWHUA OTYET Ha Balus KNy6 U YNeHCKUsi BHOC

e BnuceaTe roguwHNTe Lenu Ha BawuA KNy6 v aa npocnegsiate BawuTe
NOCTUXEHUSs

BnesTte B ,,JJOoCTbN 32 YneHoBe", KaTO KNUKHeTEe BbPXY JNIMHKA B FOPHUA AieCeH
‘bIMbJ1 Ha 3arnaBHaTta cTpaHuua Ha Potapu. ToBa e o6L, MarasmH 3a BCUYKHN
BalLlM pOTapUaHCKN AEUHOCTM!.
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